PULLMAN
COMMUNITY
MONTESSORI

Pullman Community Montessori

Annual Board Retreat

Sunday session

Date and Time
Sun Aug 27, 2023 at 9:00 AM PDT

Location

Gladish View Room
115 NW State Street
Pullman

WA 99163

Agenda

Purpose

. Opening ltems

A. Record Attendance

B. Call the Meeting to Order

Il Diversity, Equity and Inclusion session
A. LaTysa Flowers will lead a DEI session 'GPS to  Discuss

Belonging From social Oppression to Social
Justice'

M. Tour of the School Facility

A. Tour FYI
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Presenter

LaTysa Flowers

Laylah Sullivan

Time

9:00 AM

Tm

9:01 AM

90 m

10:31 AM

30m
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VL.

Purpose Presenter Time

Board members will tour the school to view the classrooms, see recent improvements,

etc.
Board member goals and commitments 11:01 AM
A. Individual board members goals and Discuss Beverley Wolff 30m

commitments

Individual board members will have time to reflect and write down their commitments
to PCM for the upcoming year.

B. HOS Goals (move here) Vote Laylah Sullivan 10m
C. 2023-24 SY Meeting Schedule Vote Beverley Wolff 5m
It's a Wrap 11:46 AM

Reflections on the retreat and sharing ideas for next year.

A. Reflections and forward planning Discuss Beverley Wolff 30m

Members share:

» their reflections on this year's retreat
* ideas for next year's retreat

Closing Items 12:16 PM

A. Adjourn Meeting Vote
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