
Pullman Community Montessori

Annual Board Retreat

Saturday morning session

Date and Time

Sat Aug 26, 2023 at 9:00 AM PDT

Location

View Room in Gladish
115 NW State Street
Pullman, WA 99163

Agenda

Purpose Presenter Time

I. Opening Items 9:00 AM

A. Record Attendance 1 m

B. Call the Meeting to Order

II. Regrounding on the logic model and growth projections/plans. 9:01 AM

A. Regrounding on the logic model and growth
projections/plans. Facilitated by Head of School.

FYI Laylah Sullivan 60 m

III. Gallery Walk 10:01 AM

A. Year in Review Gallery Walk FYI Aubree Guyton 90 m
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Purpose Presenter Time

• Members will view data/survey results, etc. from 2022-2023 Year and make
notes of:

◦ What surprised us
◦ What growth did we see
◦ What areas do we see that has need of improvement
◦ Anything else

• Group sharing of observations

IV. Closing Items 11:31 AM

A. Adjourn Meeting Vote
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