PULLMAN
COMMUNITY
MONTESSORI

Pullman Community Montessori

PCM Board Retreat

Date and Time
Saturday August 21, 2021 at 9:00 AM PDT

Location
TBD

The Pullman Community Montessori Board of Trustees Retreat will be held in-person in the View Room of the
Gladish Community and Cultural Center located at 115 NW State St. in Pullman from 9am-4pm, with the
following exception: from 12:00-1:00p the board will meet at Paradise Creek Brewery for lunch. Masks are
required for attendance and social distancing will be in place.

Agenda

l. Opening Items

A. Record Attendance
B. Call the Meeting to Order

C. Approve Minutes

Il. Academic Excellence Committee (AEC)
lll. Development Committee (DC)

IV. Finance Committee (FC)
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V.

VL.

VILI.

VIIL.

General Tasks

A.

Retreat Agenda

Making the Mission Real
Building Trust, Creating Culture: Retreat Norms

Building Trust, Creating Culture: Leadership Styles...

Break/School Tour
Setting Goals I: 2021-22 School Year Priorities
Lunch (at Paradise Creek Brewery)

Building Trust, Creating Culture: Meeting/Work No...

Setting Goals II: Committee Breakouts

Break

Building Trust, Creating Culture: The PCM Team
Closing

Governance Committee (GC)

Leadership Evaluation & Support Committee (LESC)

Other Business

Closing Items

A. Adjourn Meeting

9:00-9:30a
9:30-9:45a
9:45-10:45a
10:45-11:00a
11:00a-12:30p
12:30-1:30p
1:30-2:00p
2:00-3:00p
3:00p-3:15
3:15-3:45p
3:45-4:00p
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