
Explorations Charter School

Board Retreat

Published on September 10, 2026 at 8:21 PM EDT
Amended on September 11, 2026 at 4:16 PM EDT

Date and Time

Saturday September 12, 2026 at 8:30 AM EDT

Location

Explorations Charter School

meet.google.com/rwv-zofe-uno

Agenda

Purpose Presenter Time

I. Opening Items 8:30 AM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Roberts Ramble Robert Peterson 5 m

D. Approve Minutes Approve
Minutes

1 m

Approve minutes for Governing Board Regular Meeting on August 18, 2026
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Purpose Presenter Time

E. Approve Minutes Approve
Minutes

Kali Blakeslee 5 m

Approve minutes for Special Meeting on August 24, 2026

F. Check In Discuss Bill Hallam 10 m

Quick Check in how is the year going so far from Bill and Joe

II. Budget 8:52 AM

A. 2026-2027 School Year Budget Vote Bill Hallam 5 m

III. Officers 8:57 AM

A. Motions for officers for this year to be voted on at
next meeting

Discuss Sarah Annis
Haynes

10 m

B. Additional Board Members Discuss Sarah Annis
Haynes

5 m

IV. Sustainability and 3/5 year plan 9:12 AM

A. Future of Explorations Discuss Bill Hallam 60 m

V. Staff Performance Reviews 10:12 AM

A. Staff Performance Review Discuss Joe White 30 m

https://docs.google.com/document/d/1XdHNPWJwdOpfMPY-O5K0cPwqh-
wm4M1ycKz2ZwyYZ64/edit?tab=t.0

VI. Adventured Ed Manual 10:42 AM

A. Adventure Ed Manual Discuss Greg Skinner 30 m

VII. Other Business

VIII. Closing Items
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Purpose Presenter Time

A. Adjourn Meeting Vote
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