
Miles Ahead Charter School

Development Committee Meeting

Published on August 26, 2024 at 2:26 PM EDT

Date and Time

Tuesday September 3, 2024 at 7:00 PM EDT

Agenda

Purpose Presenter Time

I. Opening Items 7:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

1 m

II. Development Committee 7:02 PM

A. Marketing Follow Up

III. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Marketing Follow Up

Section: II. Development Committee
Item: A. Marketing Follow Up
Purpose:
Submitted by:
Related Material: 2024 Miles Ahead Website Audit_Deliverd By TK.pdf
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C O M P R E H E N S I V E  W E B S I T E  
A U D I T

Website Audit By
© Copyright 2024 TK Consulting & Design LLC
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Objectives

• Analyze Data
We will analyze the important numbers in the following areas: Metrics, 
Technical Elements, and Web Design. 

• Educate

We will educate you to help you understanding how to assess your website 
and what numbers to keep track of.

• Make Recommendations

We will make recommendations to help you make changes to optimize 
our website.

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Audits help us to review exactly where we are so that we can track how we have impacted

your site with recommended updates. This is also an opportunity for you to understand what’s

important and why it’s important.
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Audit Breakdown

SEO Audit: We will evaluate how you are showing up on Google in 
conjunction with your goals. 

What’s included:
• Keywords
• Content Prioritization/On-Page Optimization
• Strategy Alignment
• Review backlinks

Technical Audit: We will evaluate your overall usability and functionality.

What’s included:
• Site Speed
• Mobile Friendliness
• Image Optimization

Design Audit: 

What’s included:

• Sitemapping
• Branding
• Pages

Analytics Audit: We will assess whether you have the web analytics systems 
set up to properly evaluate your website usage.

What’s included:
• Tracking Codes
• Plug-ins

Website Audit By
© Copyright 2024 TK Consulting & Design LLC
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SEO Audit

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Google Results

In terms of Google search, 
we were able to find you at 
the top of the search by 
searching using your direct 
business name.
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SEO Audit

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Google Results

By adding charter to the 
search schools in powder 
springs, ga we found you at 
the top of the listing.
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SEO Audit

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Google Results

We were not able to find 
you by just typing in 
‘schools in Powder Springs.’
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Conclusions &
Recommendations

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

After reviewing your search, there are a few things we can do to improve it. Our first

recommendation would be to set up all of the Google Tools to support improving your search, i.e.

Google My Business, Google Analytics, and Google Search. Once all of your tools are functioning

for at least 30 days to collect data, which will allow you to see how people are finding you and

what they are doing.

It’s great that, people are able to find you via search, so now we want to make sure they are

seeing information that would encourage parents to register their children.

Action Steps:

Identify a list of Key Words for Search to restructure content

Set up Google Search Console

Develop strategy sitemap to prioritize most important 
behavior.

Ensure Keywords are featured throughout content

Set up Google Analytics to see more in-depth website
analytics

Set up Google My Business
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Technical Audit

Website Audit By
© Copyright 2024 TK Consulting & Design LLC
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Technical Audit

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Additional Items

Here are a few other things, we consider in terms of overall functionality:

Technical Item Notes

HTTPS Your site has a a valid security certification

Hosting

You are currently hosting with WordPress, which 

seems to work fine for your offering and needs at this 

time.

Responsiveness
The website is responsive and function on both 

desktop and mobile.
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Conclusions &
Recommendations

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

We don’t worry too much about page speed, unless we or your users are experiencing an issue.

You can review the full report here.

Action Steps:

Review the full report and follow the recommendations you
can

Modify image sizing

Use more Meta Descriptions
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Design/Content Audit

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Current Site map

Home About MACS Admission Academics Family Crew Corner Support MACS FAQs

Recommendations:

• The top bar dropdown menu font is visually light. Would recommend a darker color and remove italics 
to be more visible.

• Would change Supply tab to “Procurement” or “Procurement Opportunities” or “Request for Proposal”.
• Optional: Create Footer Menu – MACS Grievance, Careers, FAQs, Contact Us
• Would use a darker blue from the logo for the selected tab and hover tab font.
• Support MACS goes to Family Crew Center instead of a support page.
• I would advise making showing the board members on an internal and then leveraging your board 

tool for the other information
• We did not see a Privacy Policy page or Terms of Use for compliance purposes

Contact Us

Our Board

Careers

Supply

MACS 
Grievance

Interest Form

Schedule School 
Tour

2024-2025 
Application

Registration 
Documents

Donate 

Volunteer
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Design/Content Audit

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Suggested Site map

Home About MACS Admission Academics Family Crew Corner Support MACS

Recommendations:

• Move these tabs to a footer to reduce menu subtabs: MACS Grievance, Careers, FAQs (FAQs could 
also be a subtab)

• Consider adding dropdowns to the ‘Family Crew Corner”

Contact Us

Our Board

Procurement 
(RFP)

Interest Form

Schedule School 
Tour

2024-2025 
Application

Registration 
Documents

Donate 

Volunteer
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• Overall, the pops of color is very 
appealing and a great use of 
incorporating the brand colors.

• The paragraphs may be slightly 
difficult to read for some visitors.

• Would remove the mission slide and 
either place in a section on this 
page for a quick at-a-glance or just 
on the About MACS.

• Some of the pictures in the Hero 
Banner can be optimized.

Home Page

Would reformat the Hero Banner 
to enhance visual appeal

Would potentially change 
the Join Our Crew to the 

resources for parents, 
news/updates,  or more 

about the school

Would remove image overlay 
and use one picture

Would remove extra spacing 
and make text more visible.Would make text more visible.

Would reduce spacing to show more of the Hero Banner

Needs to be updated
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Recommendations:

• Great use of brand colors but would change the font to make it more visible. Could also use a white 
background with black text.

• Would change photo background. It’s not super relevant.
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• Would recommend reorganizing the 
layout of this page.

• Can use the Hero Banner to immediately 
show Mission or move further up.

• Incorporate a call-to-action (CTA) to 
enroll or learn more about admissions.

• Would also use a CTA button in the hero 
banner.

About MACS

Would reformat this section to 
really highlight accomplishments

With interactive data points.

Would change picture and add 
a catchy headline to draw the 

visitor in

Could use this space to highlight 
a compelling stat for school 

performance
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• Love that you all have the full team
visible

Our Team

Would reformat this section to 
really highlight accomplishments

With interactive data points.

This part doesn’t seem necessary

We would recommend having all 
the bios do to a separate page.
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• This page should be simplified. 
• The text over the image is difficult to 

read.

Career
Is this something that people 

should do for every application? 
If so, should this be at the top. It 

feels fairly hidden.

This header banner seems too 
large for the purpose of the page

I’m assuming that this is for 
teachers? But it’s not very clear. I 
would add a blurb or language 

because it’s easy to skip.
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• We think the Supply/RFP process can be 
simplified

• We think there can be one page with all
the information instead of having 
separate pages for each request

Supply Can we link this directly to the 
downloadable information 

instead of the additional clicks?

These images should be
formatted the same as the rest of 

the website 

These images should be specific 
to the role or not included.

Can we add the RFP submission
here?
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• Instead of a QR code, would 
recommend using buttons instead.

• Would use CTA in Hero Banner.

Admissions

Would change picture and add 
a catchy headline to draw the 

visitor in

Would enhance visual appeal to 
communicate this information
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• The design for the page works, but not 
sure it’s clear. 

• If the purpose is to have parents share
interest during off-season there may 
need to be more information about 
when they should use the interest form 
and when they can register, unless this 
form is only used with registration is 
closed?

Admissions
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• Is it possible to have a form or contact 
information here so that people who 
would like to tour can schedule even 
with no dates available

Admissions
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• Would use more images to break up 
text.

• Would condense information or 
separate into other pages to prevent 
long scrolling.

• CTA button in banner.

Academics

Would make banner 
consistent with other 

pages

Would change 
formatting/layout of this 

section to enhance visual 
appeal

Would change format to 
convey this information

Would change format into 
columns to save space.

Would move further up on 
the page
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• Would incorporate consistent Hero 
Banner.

• Reformat to make easily digestible for 
visitors.

• Are the images suppose to link to 
what’s mentioned? Right now it 
appears to be clickable but doesn’t 
go anywhere.

Family Crew Corner

Would change background 
colors to make less distracting

Would change background 
and font to make text more 

visible

Would make banner 
consistent with other pages
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• Would break FAQs into categories 
such as Enrollment, Requirements, 
Amenities, etc. to prevent 
overwhelming the visitors with 
questions.

FAQs

Would make banner 
consistent with other 

pages

Using categories can 
prevent reader fatigue as 

they try to find answers 
relevant to them

These graphics are 
interesting but not 

functional or consistent. I 
would leverage these 
graphics with content 

beside it.
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• We would recommend review all of
the responses to the FAQ page to fix 
the unnecessary breaks in the 
paragraphs

FAQs

This is not formatted 
appropriately.
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• The support page links directly to the 
volunteer page 

• We would recommend making a 
landing page that helps people 
understand that you all are a 501(c)3 
and why you needs support

• Also, if there are other ways to give, 
we’d recommend add those instead 
of just monetary (i.e. in kind gifts, etc.)

Support Page
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Web Design

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Notes:

• Would reformat layout
• Move the form up and add emails for 

specific departments

Contact Us

Would move form further up and 
modernize form layout

Would make banner 
consistent with other pages

Move below form and have 
a CTA button to join mailing 
list. Also, an opportunity to 

have a lead magnet
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Conclusions &
Recommendations

Website Audit By
© Copyright 2024 TK Consulting & Design LLC

Ultimately, the website is branded really well, but there are a few recommendations we have to

make the site easier to read and more consistent throughout. Additionally, we don’t believe the

sitemap is considering who your target audience is. It’s very informational but not easy to follow.

Lastly, we would recommend the use of original video and images to allow people to experience

the school

Action Steps:

Revisit content to optimize and condense

Reformat pages to enhance visual appeal

Update pages to reflect changes

Incorporate consistent Hero Banners

Use more CTAs

Consider adding a language translation tool and review 
accessibility needs
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Website Audit Provided By
© Copyright 2024 TK Consulting & Design, LLC
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