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Date and Time

Thursday February 19, 2026 at 6:00 PM EST

Location
Zoom Link
Agenda
Purpose
. Opening Items
A. Record Attendance
B. Call the Meeting to Order
C. Approval of Minutes Approve
Minutes
Approve minutes for Academic Excellence on November 20, 2025
D. Adoption of Agenda Vote
Il Chair's Report
A. Changes to Academic Committee Structure Discuss

New Committee Chair

Academic Excellence
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Presenter

Taccara Marzette

Taccara Marzette

Taccara Marzette

Taccara Marzette

Taccara Marzette

Time

6:00 PM

Tm

Tm

2m

10f3


https://us06web.zoom.us/j/86090054930?pwd=D1WAn7XVPlV7KLtosUkUSZGCxWa3mb.1

Iv.

Purpose Presenter

Structure of Academic Committee meetings moving forward

Academic Dashboard

A.

Academic Data Review Discuss Taccara Marzette

Academic Dashboard Review
CCRPI Presentation Review

Policy Discussions & Updates

A.

Policy Discussions & Updates FYI Taccara Marzette

Governance Training Reminders

Register and access the asynchronous governance training sessions

To receive credit for completing sessions, New board members must watch the two
required sessions in their entirety and complete the Session Feedback Quiz &
Training Certification for each by June 30, 2026. There will be no exceptions and no
extensions to this deadline. Sessions are available through EventMobi, the same
platform we use for in-person Governance Training.
Required Sessions:

Using the Indicators of Distress Tool — Turning Insight into Early
Intervention
Learn to use the Indicators of Distress Tool to identify early signs of school struggle
and support timely interventions. This session provides guided examples of how the
tool works, what the results mean, and how boards can make course corrections
before challenges affect student success.

Academic Accountability Overview
Gain an understanding of how charter schools are academically evaluated within the
Comprehensive Performance Framework (CPF). This session covers the academic
evaluation framework, metrics, and data sources that determine a school's academic
designation.
Optional Session:

Transparency and Ethics for State Charter Schools
Learn key transparency and ethics requirements to help governing boards understand

legal obligations and build stakeholder trust. Topics include compliance with Georgia's
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Time

6:11 PM

15 m

6:26 PM
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https://dh4yig8ab.cc.rs6.net/tn.jsp?f=001nQkJ5GYN6yArcDv_oVAKZ9qbIVYcg5rs-9w7BYbbeiKwIo-nKWXSBurdHb-IqVUxV0dmebcF-ROTmaa34Wsc9Z-HhSmOAgG8isFhlVtqAEOYMM1OI-iCkQjkXhdPrvfYsq7K2Uip77dHcDXe8cjRMkwXoyVdQzcllsvMmFDCEcyy0msQ5XaOyg==&c=m4buSbX_gydpk8z60TZ35d4ymaBNdfcjWItXNeUZ7257msJxyltK2g==&ch=gQWQ0slpS1GiMJH4WI5IglvWvv5bP6ZjCsLJeBOdsGOz2r7JFhMdPw==

Purpose Presenter Time

Open Meetings Act and Open Records Act, annual budget hearing requirements, and
website transparency obligations.

V. Closing Items 6:30 PM

A. Adjourn Meeting Vote
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