) BELIEVE

BELIEVE SCHOOLS, INC

Minutes

July Board Meeting

Date and Time
Friday July 8, 2022 at 10:00 AM

Location
BELIEVE Schools is inviting you to a scheduled Zoom meeting.
Topic: Board Meeting
Time: Jul 8, 2022 05:00 PM Indiana (East)

Jul 8, 2022 05:00 PM

Aug 20, 2022 05:00 PM

Sep 20, 2022 05:00 PM

Oct 20, 2022 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly: https://us02web.zoom.us/meeting/tZYtdOmgpj0oHdJniJAyZTMNfOZuCCixH-g_/ics?
icsToken=98tyKuGqrjggEty Tsh6BRpwQAo0jCc_zxiCFBgqd3khbPljlpVi7YMM14J5FcGcD4
Join Zoom Meeting
https://us02web.zoom.us/j/820308862767?pwd=Q3RsZzdxNGQOU2Njd2F0bVBIQkROQT09
Meeting ID: 820 3088 6276
Passcode: 149617
One tap mobile
+13017158592,,82030886276# US (Washington DC)
+13126266799,,82030886276# US (Chicago)
Dial by your location

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

+1 646 931 3860 US

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 444 9171 US
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+1 669 900 9128 US (San Jose)
Meeting ID: 820 3088 6276
Find your local number: https://us02web.zoom.us/u/kcLDSVL8ze

Directors Present
A. Bennin, C. Glier, D. Bouie, D. Dennis, H. Harshman, J. Fulk, L. Turner, M. Whitmire (remote)

Directors Absent
B. Akintomide, C. Crawley, M. Canada, T. Hughes

Guests Present
T. Vonderheit

I. Opening Items
A. Call the Meeting to Order
B. Welcome and Attendance

C. Approve Minutes

J. Fulk made a motion to approve the minutes from May Board Meeting on 05-19-22.
A. Bennin seconded the motion.
The board VOTED to approve the motion.

Il. Panel with BELIEVE Scholars

A. Student Panel

Board members had a discussion with both founding scholars and new scholars.

Facilitated by K.Neal- discussions around:

-reasons for choosing BCC and where they went to school previously
-favorite staff

-what they would change about the school

-career trajectories

lll. School Operations Updates

A. MOU for Transportation Partnership

TV ran through updates on transportation updates regarding 4Mativ. Concerns were
raised regarding the contract and the lack and delay of contract items.
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The board will be reviewing the contracts and MOU.

An emergency meeting will be scheduled to approve the contract and agreement.

B. Facilities Update

HVAC- all of the parts and equipment are in transit to facility (as of end of June)
anticipated that late July/early august for install
TV pushed to have end of July for school start

Roof- original quote came in 8 months ago, now the cost is $8,000-$10,000 more

TV scheduled a meeting to go over old quote and new quote

There is money left from BlueHubs part of the loan, so TV is not concerned but will obtain
more information.

IV. Other Business

A. Approve Kim's Contract

Questions from the Board:

-PTO matching BCC contract policy

-Job description needs attached

C. Glier made a motion to Approve Kim's Contract.

J. Fulk seconded the motion.

The board VOTED unanimously to approve the motion.

V. Approve Audit Contract

A. Approve Audit Contract

C. Glier made a motion to Approve Engagement Letter with Auditor.
A. Bennin seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Closing Items

A. Next meeting

August 17th

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 11:39 AM.

Respectfully Submitted,
T. Vonderheit
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