) BELIEVE -

BELIEVE SCHOOLS, INC

Minutes

February Board Meeting

Date and Time
Wednesday February 16, 2022 at 5:00 PM

Topic: Feb Board Meeting
Time: Feb 16, 2022 05:00 PM Indiana (East)

Join Zoom Meeting
https://us02web.zoom.us/j/84002393643?pwd=eGFMNHMyVId2bIR6dDhneDV2Z2Fxdz09

Meeting ID: 840 0239 3643

Passcode: 492165

One tap mobile

+13017158592,,84002393643# US (Washington DC)
+13126266799,,84002393643# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
Meeting ID: 840 0239 3643
Find your local number: https://us02web.zoom.us/u/kkNXCA4EC

Directors Present
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A. Bennin (remote), C. Crawley (remote), C. Glier (remote), H. Harshman (remote), J. Fulk
(remote), L. Turner, M. Canada (remote), M. Whitmire (remote)

Directors Absent
D. Bouie, T. Hughes

Guests Present
K. Neal-Brannum, T. Vonderheit

I. Opening Items

A. Call the Meeting to Order

B.

C.

C. Glier called a meeting of the board of directors of BELIEVE SCHOOLS, INC to order
on Wednesday Feb 16, 2022 at 5:00 PM.

Welcome and Attendance

Approve Minutes

C. Glier made a motion to approve the minutes from January Board Meeting on 01-19-22.
H. Harshman seconded the motion.
The board VOTED to approve the motion.

Il. Executive Director Report

A.

Executive Director Updates

Executive Director Updates
>Working with Afton Group for budget process and long term projections (5 and 10 year
budgeting)

>Growth: CSGF conversation about national charters led by people of color. Only two
male black leaders — Phalen and Rooted. Novice leaders. CSGF named Kneal that is
well situated to grow and know we need to get this right here locally, too. One of the few
high performing charters — opening 2024 new school year.

> TMT and team came last week. Want us to grow locally — like us to consider potential
growth in pike area. They just received funding to grow in Pike.. political information
provided.

>Pike is the area for change.. no superidenent etc.

>Kim’s stipulations would be around leader growth —> grow dean capacity and
knowledge
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>Health career focus school in STL —> Internships, work, health career focused. Partner
with universities etc. Want to supply money to put up money for leadership.

>Grants: 6 grants out in 6 week cycle (construction, talent pool, STEM)

>Started construction on the building: doors are painted.. HVAC, Roof, New projects in
front office

>Statehouse updates

>Focus areas for career certifications: MA/CNA, Construction, Culinary Arts, IT
Certifications

>Palnning Parent Academy with La Plaza

>Culture: Things are going well. We had meetings with top 5 point earners to establish
plans for them. They haven't leveled up out of our system yet and they should have.

>COVID policies might be changing soon... no more information at this time.

>PSAT: Results are positive. We are in reach with established networks. We're excited to
see scholars' growth.

> Post SAT coming next month

B. SPED/ML Contract

Contract for approval with SPED Acts: 20k.

C. Glier made a motion to approve SPED contract.
L. Turner seconded the motion.

The board VOTED to approve the motion.

lil. Closing Items

A. Next meeting

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:05 PM.

Respectfully Submitted,
T. Vonderheit
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