PRELUDE PREP

PRELUDE TO POSSIBILITIES

Prelude Preparatory Board of Directors

Minutes

Academic Excellence Committee Meeting

Date and Time
Wednesday August 14, 2024 at 1:15 PM

Notice is hereby given that a regular meeting is scheduled at 6:30 PM.

This Meeting will be conducted by telephone conference in accordance with the Governor’s
authorization concerning the suspension of certain open meeting law requirements for COVID-
19.

Committee Members Present
Dr. Denise Miner-Williams (remote)

Committee Members Absent
Lauren Lewis

Guests Present
MaryAnne Malicki (remote)
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

Dr. Denise Miner-Williams called a meeting of the Academic Excellence Committee of
Prelude Preparatory Board of Directors to order on Wednesday Aug 14, 2024 at 1:15 PM.
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C. Approve Minutes

Tabled until next month
Il. Academic Excellence

A. Academic goals

1. Keep the first 2 current goals for State testing regarding comparative scores with ESC
and San Antonio District 5, amend the 3rd to increase STAAR score of meets or higher
for math and reading to 75%.

2. For Diagnostic tests, determine the goals based on yet-to-be-tested beginning of year
scores, and review growth and achievement. Ms. Lauren will present these goals.

B. Attendance: school just begun. Tardiness will not be counted this week. New
procedure implemented (closing gate to drop-off) that will enhance collection of
tardiness data.

C. Enrollment: 158 (goal was 195). Clarification needs to be made as to whether this
will be acceptable for increased federal funding.

Ill. Other Business

A. Afterschool care

1. This continues this year for a fee and is available until 6pm.

2. Regulations do not require SpEd care to be provided during this time. Leniency has
been given last year, but the cost of providing this care requires that a higher fee be
charged.

B. Staffing

1. Teaching assignments have been made, which include moving teachers up a grade to
provide consistency for children and ease of transition.

2. Two teachers have left, one to moving and one to displeasure with new assignment.
3. Several teacher aides who have demonstrated excellent skills are getting degrees to
return as teachers.

4. New science teacher, experienced, will begin the gardening project described in
charter.

5. Professional development has included classroom management, providing valuable
guidance for newer teachers and unpacking curriculum.

C. Superintendent comments

The opening days of school have been the smoothest yet.
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Behavior is more controlled.

Teachers have stated that they are feeling more confident, especially after the training
this year.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:00 PM.

Respectfully Submitted,
Dr. Denise Miner-Williams

Pursuant to Texas Attorney General Op. No. AG-0668, information provided on subjects not on
the agenda shall be limited to statements of specific factual information, or recitation of existing
policy. Any deliberation or decision about a subject not on the agenda shall be limited to a
proposal to place the subject on the agenda for a future meeting of the Board.
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