PRELUDE PREP

PRELUDE TO POSSIBILITIES

Prelude Preparatory Board of Directors

July 2026 Board Meeting

Date and Time
Wednesday July 8, 2026 at 1:00 PM CDT

Location

6655 First Park Ten Blvd
Ste 108
San Antonio, TX 78213

Notice is hereby given that a regular meeting is scheduled at 9:00 AM.

Agenda
Purpose Presenter
l. Opening Items
A. Record Attendance Jennifer Paquette
B. Recite Mission Statement Discuss Jennifer Taylor
Paquette

Through an emphasis on personal and academic excellence, Prelude Prep equips Prekindergarten
through Grade 8 students with the foundation to succeed in school, live purposeful lives, and
become leaders in their communities.

C. Call the Meeting to Order Jennifer Paquette
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VL.

Purpose Presenter

D. Approve Minutes Approve
Minutes

E. Public Comment

Members of the public wishing to address the Board may do so during the Public Comment portion
of the meeting. Individuals who wish to speak are encouraged to email
Lauren.Lewis@preludeprep.org at least one hour prior to the meeting to request to be placed on

the speaker list. Individuals may also sign up to speak in person before the meeting begins. Public
comments are subject to the Board's adopted procedures and time limits.

Public Testimony

* Annual TEC §39.008 Compliance Certification
» Federal Programs (Title I, Part A; Title 1l, Part A; and Title IV, Part A)

Academic Excellence

A. Academic Committee Discuss Dr. Denise Miner-
Williams

Development

A. Events Discuss John Sanchez

Facilities Update

Finance

A. June 2026 Financial Review Discuss Kim Munoz
Governance

A. Review and Consider Approval of Revisions to Existing Board Vote Lauren Lewis

Policies — Module 1: Governance

B. Review and consideration of approval of the 2026—2027 Vote Lauren Lewis
Faculty and Employee Handbook

C. Board Officers Election Vote Jennifer Taylor
Paquette
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D.

Establish FY 2026-2027 Board Meeting Calendar

VIl. New Business

A.

B.

Board Training

Review and Discussion of Insurance Proposal

Consideration and Possible Approval of the Insurance
Proposal 2026-2027

Consideration and Possible approval of the 2025-2026
Academic Calendar

VIIl. Closing Items

A.

B.

Adjourn Meeting

Board Officer Elections

 Board President/ Chair
e Treasurer
* Secretary

Purpose

Vote

FYI

Discuss

Vote

Vote

Vote

Vote

Presenter

Jennifer Taylor
Paquette

Jennifer Paquette

Jennifer Taylor
Paquette

Jennifer Taylor
Paquette

Jennifer Taylor
Paquette

Jennifer Taylor
Paquette

Pursuant to Texas Attorney General Op. No. AG-0668, information provided on subjects not on
the agenda shall be limited to statements of specific factual information, or recitation of existing

policy. Any deliberation or decision about a subject not on the agenda shall be limited to a

proposal to place the subject on the agenda for a future meeting of the Board.
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