
Centralia School District

November Regular Board Meeting

Date and Time

Thursday November 13, 2025 at 5:00 PM PST

Thursday, November 13, 2025
Centralia High School Performing Arts Center

5:00 p.m. Board Meeting
Zoom: https://zoom.us/j/95428388204

Facebook: https://www.facebook.com/centraliaschooldistrict
Our Mission: Prioritize Students- Uphold High Expectations- Champion Hope- Cultivate Collaboration

Our Vision: All Students Achieve Academic and Personal Excellence

Agenda

Presenter

I. Opening Items

A. Call the Meeting to Order

B. Flag Salute

C. Record Attendance

Tim Browning, President
Kayla Mounts, Vice President
Sarah Holmes, Director
Cameron McGee, Director
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Presenter

Deb Parnham, Director
Kycen Donahue, Student Director
Lilyian Trousdale, Student Director
Maddie Ahern, Student Director Elect

D. Approval of the Agenda

II. Student Awards

On Target Award

• Greyson Haines, Edison Elementary School
• Lydia Muir, Oakview Elementary School
• Parker Linwood, Washington Elementary School
• Faith Bondurant, Futurus High School
• Aaralynn Blankenship, Centralia Middle School
• Rafe Clevenger, Centralia High School

The Tiger Way Award

• Destiny Warren, Edison Elementary School
• Linkoln Guerrero, Oakview Elementary School
• Cooper Blankenship, Washington Elementary School
• Jimmy Domaschofsky, Futurus High School
• Atticus McGee, Centralia Middle School
• Rubit Hernandez, Centralia High School

Centralia "IT" Award:

• Johan Navarro, Oakview Elementary School
• Sawyer Sexsmith, Centralia High School

CHS Boys Tennis League Champions

• Kycen Donahue
• Charlie Stratton
• Jonathan Robbins
• Bobby Simpson
• Kadin Yeung
• Jonah Lowe
• Sylvester Stehr
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• Zander Corwin
• Sam Parkin

CHS Girls Cross Country League Champions

• Elyse O'Dell
• Leisl Stout
• Eva Stout
• Eden Hansen
• Andi Voetberg
• Anna Jones
• Eve Hoy
• Kaliaunna Little
• Lilja Erickson

III. Staff Awards

The CHAMPS Award

• Michelle Leslie, Oakview Elementary School
• Susan Loney, Washington Elementary School
• Jillian Cryder, Centralia Middle School
• Monica Lewis, Centralia High School

The Catalyst

• Melissa Sikel, Oakview Elementary School
• Indigo Egan-Alexander, Washington Elementary School
• Brandy Ly, Centralia Middle School
• Jared Patton, Centralia High School

IV. Public Comment

V. Video Reports (Informational Only)

The following video reports have been provided to the Board of Directors in advance of this meeting for
their individual review. These reports will not be presented or discussed during the meeting, but are
included here for transparency and public access. Community members are encouraged to view the
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reports at their convenience using the links below. No formal action will be taken on these items during
this meeting unless otherwise noted.

A. Secondary Math Update Allison Hillstrom,
Director of STEM
and Academies

B. Mental Health Update Tammie Jensen-
Tabor, Exec.
Director of Special
Services

VI. Reports to the Board

A. Student Board Representative Report L.Trousdale and
K.Donahue, Student
Reps

B. Superintendent Report Lisa Grant

C. Strategic Plan Update Lisa Grant

VII. Approval of Consent Agenda

A. Previous Meeting Minutes Lisa Grant

B. Travel Requests

C. Personnel Samantha Mitchell,
Exec. Director of
Human Resources

D. Voucher Warrants Joe Vetter, Exec.
Director of Fiscal
Services

VIII. Old Business

A. Consideration of Approval of Second and Final Reading of Board Policies

IX. New Business

A. Consideration of Approval of First Reading of Board Policies
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B. Consideration of Approval of Resolution 2025-20, 3 year Replacement
Educational Programs and Operations Levy

Joe Vetter, Exec.
Director of Fiscal
Services

X. Board Member Reports

XI. Closing Items

A. Future Meeting Schedule and Board Recommended Agenda Items for Future
Meetings

Study Session
Thursday, December 4, 2025
5:00 p.m. at Centralia High School Performing Arts Center

Board Meeting
Thursday, December 18, 2025
5:00 p.m. at Centralia High School Performing Arts Center

B. Executive Session

To discuss the performance of a school district employee. RCW 42.30.110.

C. Adjourn Meeting

People with disabilities should contact the superintendent's office at least 24 hours in advance so that
arrangements can be made for them to participate in board meetings.
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Coversheet

Secondary Math Update

Section: V. Video Reports (Informational Only)
Item: A. Secondary Math Update
Purpose:
Submitted by:
Related Material: Math Update.mp4
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Math Update.mp4
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Coversheet

Previous Meeting Minutes

Section: VII. Approval of Consent Agenda
Item: A. Previous Meeting Minutes
Purpose: Vote
Submitted by:
Related Material: 10.23.25 Regular Board Meeting Minutes (1).pdf

11.6.25 Study Session Meeting Minutes.pdf
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Regular Board Meeting Minutes 

Thursday, October 23, 2025 
Centralia High School PAC 

5:00p.m. Board Meeting 
 

1.​ CALL TO ORDER 
ATTENDANCE 
Tim Browning, President; Kayla Mounts, Vice President; Sarah Holmes, Director; Cameron 
McGee, Director; Deb Parnham, Director; Lilyian Trousdale, Student Board Representative; 
Kycen Donahue, Student Board Representative; Maddie Ahern, Student Board Representative 
Elect; Lisa Grant, Secretary; and Brittany Kindell, Recording Secretary.  

 
PLACE AND TIME OF MEETING 
The Centralia School District Board of Directors met at the Centralia High School Tim Browning, 
President, called the Regular Board Meeting to order at 5:00p.m. 
 

2.​ FLAG SALUTE 
Deb Parnham, led the pledge of allegiance. 
 

3.​ APPROVAL OF THE AGENDA 
Sarah Holmes  moved, and Kayla Mounts seconded the motion. 
The motion carried with a unanimous vote. 
 

4.​ MONTHLY STUDENT AWARDS 
●​ The Bullseye Award 

○​ Jasmine Clark, Edison Elementary School 
○​ Sonora Gonzales, Fords Prairie Elementary School 
○​ Brielle Jones, Fords Prairie Elementary School 
○​ Levi Maxey, Fords Prairie Elementary School 
○​ Emir Ramirez, Fords Prairie Elementary School 
○​ Vesper Trupo, Fords Prairie Elementary School 
○​ Alice Anna Elliot, Fords Prairie Elementary School 
○​ Annabeth Middleton, Jefferson Lincoln Elementary School 
○​ Atreyu Brockmoller, Jefferson Lincoln Elementary School 
○​ Scout Velasquez, Jefferson Lincoln Elementary School 
○​ Aryn Culp, Jefferson Lincoln Elementary School 
○​ Liam Ramirez-Cisneros, Jefferson Lincoln Elementary School 
○​ Gemma Harris, Oakview Elementary School 
○​ Ariadna Angel Bautista, Oakview Elementary School 
○​ Jordan Dean, Oakview Elementary School 
○​ Sophie Langworthy, Oakview Elementary School 
○​ Eva Rogers, Oakview Elementary School 
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○​ Miriam Hernandez Calvillo, Washington Elementary School 
○​ Ayva Cruz, Washington Elementary School 
○​ Isla Barnhouse, Washington Elementary School 
○​ Diego Caracosa Rodriguez, Washington Elementary School 
○​ Lupita Corona Estrada, Washington Elementary School 
○​ Pazlie Shumate, Washington Elementary School 
○​ Fatima Alvarez Arroyo, Centralia Middle School 
○​ Roman Reyes, Centralia Middle School 
○​ Ryder Henning, Centralia High School 
○​ Karina Alatorre, Centralia High School 
○​ Ceiana Arelong, Centralia High School 
○​ Maria Avila Jimenez, Centralia High School 

 
●​ Centralia “IT” Award 

○​ Alice Blomstrom, Centralia Middle School 
 

5.​ MONTHLY STAFF AWARDS 
●​ The No Excuses Award 

○​ Melissa Styger, Edison Elementary School 
○​ Chelsea Haskins, Fords Prairie Elementary School 
○​ Callie Bissonnette, Jefferson Lincoln Elementary School 
○​ Marcy Heegeman, Oakview Elementary School 
○​ Rex Ashmore, Washington Elementary School 

●​ The Core Excellence Award 
○​ Michelle Riffe, Edison Elementary School 
○​ Karlee Pearson, Fords Prairie Elementary School 
○​ Jill Pilloud, Jefferson Lincoln Elementary School 
○​ Rylee Johnson, Jefferson Lincoln Elementary School 
○​ Christy Cothren, Oakview Elementary School 
○​ Alia Sherwood, Washington Elementary School 

●​ The AVID Award 
○​ Autumn Robison, Centralia Middle School 
○​ Austin Danielson, Centralia High School 
○​ Danika DeMonbrun, Centralia High School  

●​ The Catalyst Award 
○​ Darren Jungmayer, Edison Elementary School 
○​ Sandee Butler, Centralia Middle School 
○​ Ana Garibay, Centralia High School 

 
6.​ VOLUNTEER AND COMMUNITY RECOGNITION 

●​ Centralia Church of the Nazarene- Volunteer 
 

7.​ Principal Recognition- National Principal Appreciation Month 
●​ Scot Embrey, Principal, Centralia High School 

2 
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●​ Kelly Sneed, Assist. Principal, Centralia High School 
●​ Lara Gregorich-Bennett, Principal, Centralia Middle School 
●​ Scott Gagnon, Assist. Principal, Centralia Middle School 
●​ Allison Hillstrom, Assist. Principal, Futurus High School 
●​ Josue Lowe, Principal, Edison Elementary School 
●​ David Roberts, Principal, Fords Prairie Elementary School 
●​ Monica Grund, Principal, Jefferson Lincoln Elementary School 
●​ Crystal Allen, Principal, Oakview Elementary School 
●​ , Principal, Washington​Elementary School Danielle Vekich

8.​ PUBLIC COMMENT 
There were no public comments for the evening. 
 

9.​ VIDEO REPORTS (Informational Only) 
The video reports have been provided to the Board of Directors in advance of this meeting for 
their individual review. These reports will not be presented or discussed during the meeting, but 
are included here for transparency and public access. No formal action was taken on these items 
during the meeting. 

●​ MTSS Presentation 
 

10.​REPORTS TO THE BOARD 
 

a.​ Student Representative Report 
Kycen Donahue and Lilyian Trousdale shared events that happened and are coming up 
for Centralia High School students. They shared HOSA is doing a pizza fundraiser, 450 
students attended homecoming dance this year, cap and gown order just went out to 
seniors, veterans day assembly is set for Nov 7TH at 8:30 am.  

b.​ Superintendent Report 
Lisa Grant, Superintendent, shared the monthly report with an update on upcoming 
events, enrollment, and district activities. 

c.​ Strategic Plan Update 
Lisa Grant, Superintendent, shared the monthly Strategic Plan report on the district's 
plans to achieve strategic plan goals in the 2025-26 school year. This month, Jeff 
Broome, Executive Director of Teaching and Learning, walked through fall iReady scores 
in Math and ELA for k-8 students, and then shared ION with the board and walked 
through secondary grades. Lisa Grant, Superintendent, shared the New strategic plan 
development process. 

 
 

11.​ APPROVAL OF CONSENT AGENDA 
Sarah Holmes moved, and Cameron McGee seconded the motion. 
The motion carried with a unanimous vote. 

a.​ Previous Minutes 
b.​ Personnel Report 
c.​ Travel  

3 
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d.​ Budget Status Report 
e.​ Voucher Warrants 

​ Cameron McGee moved, and Sarah Holmes seconded the motion. 
​ The motion carried with a unanimous vote. 
 
 

12.​NEW BUSINESS 
a.​ Consideration of Approval of Board Policies (First Reading) 

i.​ Policy 1111 Oath of Office 
ii.​ Policy 1310 Adoption Manuals and Administrative Policy 
iii.​ Policy 1815 Ethical Conduct for School Directors 
iv.​ Policy 2420 Grading and Progress Reports 
v.​ Policy 3143 Notification and Dissemination of Information about Student 

Offenses and Notification of Threats of Violence or Harm 
vi.​ Policy 3210 Nondiscrimination 
vii.​ Policy 3226 Interviews and Interrogations of Students on School Premises 
viii.​ Policy 4060 Distribution of Materials 
ix.​ Policy 5010 Nondiscrimination and Affirmative Action 
x.​ Policy 5260 Personnel Records 

​ ​ Cameron McGee moved and Deb Parnham seconded the motion. 
​ ​ The motion carried with a unanimous vote. 

These policies were moved to a second reading and final approval on October 23, 2025. 
b.​ Consideration of Approval of Alternative Learning Education (ALE) Annual 

Approval 
Deb Parnham moved and Cameron McGee seconded the motion.  
The motion carried with a unanimous vote. 

c.​ Consideration of Approval of Centralia High School School Improvement Plan (SIP) 
Cameron McGee moved and Sarah Holmes seconded the motion. 
The motion carried with a unanimous vote. 

d.​ Consideration of Approval of Aequor Contract 
Cameron McGee moved, and Deb Parnham seconded the motion. 
The motion carried with a unanimous vote. 

e.​ Consideration of Approval of Bus Purchases 
Cameron McGee moved, and Sarah Holmes, seconded the motion. 
The motion carried with a unanimous vote. 

f.​ Consideration of Approval of Resolution 2025-18 Cancellation of Warrant 
Cameron McGee moved, and Sarah Holmes, seconded the motion. 
The motion carried with a unanimous vote. 

g.​ Consideration of Approval of 2025-19 Cancellation and Reissue of Warrant 
Cameron McGee moved, and Deb Parnham, seconded the motion. 
The motion carried with a unanimous vote. 

 
 

13.​BOARD MEMBER REPORTS 

4 
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Each board member shared information on their activities and work they were involved with 
throughout the District over the past month.  

14.​FUTURE MEETING SCHEDULE AND BOARD RECOMMENDED AGENDA ITEMS FOR 
FUTURE MEETINGS 
 
Study Session 
Thursday, November 6, 2025 
5:00 p.m., Centralia High School PAC 
 
Board Meeting 
Thursday, November 13, 2025 
5:00 p.m., Centralia High School PAC 

 
15.​EXECUTIVE SESSION 

Tim Browning adjourned the meeting at 6:51  p.m. to go into executive session (closed to the 
public) to discuss the performance of a public employee. The session was expected to end at 
7:15 p.m. with no action taken. The executive session began at 7:00 p.m. 
 

16.​ADJOURNMENT 
The Executive Session and Regular Board meeting concluded for the evening, in consensus, at 
7:15 p.m. 
 
 
 
_________________________​ ​ ​ _________________________ 
Tim Browning,  President​ ​ ​             Lisa Grant, Superintendent 

​  
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Study Session Meeting Minutes 

Thursday, November 6 2025 
Centralia High School PAC 

5:00p.m. Board Meeting 
 

1.​ CALL TO ORDER 
ATTENDANCE 
Tim Browning, President; Sarah Holmes, Director; Cameron McGee, Director; Deb Parnham, 
Director; Lisa Grant, Secretary; and Brittany Kindell, Recording Secretary. Kayla Mounts, Vice 
President.  
 
PLACE AND TIME OF MEETING 
The Centralia School District Board of Directors met at the Centralia High School PAC. Tim 
Browning, President, called the Study Session to order at 5:00p.m. 
 

2.​ FLAG SALUTE 
Tim Browning led the pledge of allegiance. 
 

3.​ APPROVAL OF THE AGENDA 
Cameron McGee moved, and Deb Parnham seconded the motion. 
The motion carried with a unanimous vote. 
 

4.​ REPORTS TO THE BOARD 
a.​ Board Policy and Procedure Review 

●​ Retire Policy 0551 Goals of the Administrative Organization 
●​ Retire Policy 0560 District Plan 
●​ Retire Policy 1810 Annual Governance Goals and Objectives 
●​ Retire Procedure 1820 Board Self-Assessment 
●​ Policy 1005 Key Functions of the Board 
●​ Policy 1210 Annual Organization Meeting 
●​ Policy 1630 Evaluation of the Superintendent 
●​ Policy 1820 Board Self-Assessment 
●​ Policy 1821 Standards for Individual School Directors 
●​ Retire Procedure 5000 Recruitment, Selection, and Evaluation of Staff 
●​ Retire Procedure 5020 Collective Bargaining 
●​ Policy 5000 Recruitment, Selection, and Evaluation of Staff 
●​ Procedure 2021 Library Information and Technology Programs 
●​ Policy 2170 Career and Technical Education 
●​ Policy 2166 RTS/MTSS 
●​ Procedure 3416 Medication at School 
●​ Procedure 2161 Special Education and Related Services for Eligible Students 
●​ Policy 3421 CHild Abuse and Neglect 
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●​ Policy 3425 Accommodating Students with Adrenal Insufficiency 

​ ​ The Board will bring these policies back for a first reading on November 13, 2025. 
b.​ Dual Language Update 

Nicki Hart, ML Advocate and Jeff Broome, Executive Director of Teaching and Learning, 
shared the first 44 days with the Kindergarten Dual Language classroom at Oakview 
Elementary School. They shared feedback from the parents in that classroom, 
demographic breakdown of the students in the class. They also shared that there is a 
waitlist to join the class, because it is so successful. There was discussion about planning 
that has happened to start the next cohort moving up to first grade next year. There is 
also thought about having another cohort start in Kindergarten next year at Washington 
Elementary School.  

c.​ Levy Discussion 
Joe Vetter, Executive Director of Fiscal Services, presented three sets of options for the 
upcoming levy. It was agreed that they will run for 3 years. The options discussed ranged 
from 1.48/$1,000 to 2.08/$1,000.  The board requested Vetter bring back an option to 
review that starts at 1.70/$1000 and scales up 5 cents each year, and to review that side 
by side the option that starts at 1.53/$1000. 

 
 

5.​ FUTURE MEETING SCHEDULE AND BOARD RECOMMENDED AGENDA ITEMS FOR 
FUTURE MEETINGS 

 
Regular Board Meeting 
Thursday, November 13, 2025 
5:00 p.m. at Centralia High School Performing Arts Center 
 
Study Session 
Thursday, December 4, 2025 
5:00 p.m. at Centralia High School Performing Arts Center 
 

 
 

6.​ ADJOURNMENT 
 
The board meeting concluded for the evening, in consensus, at 7:03  p.m.  
 
 
_________________________​ ​ ​ _________________________ 
Tim Browning,  President​ ​ ​             Lisa Grant, Superintendent 

​  
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Coversheet

Travel Requests

Section: VII. Approval of Consent Agenda
Item: B. Travel Requests
Purpose:
Submitted by:
Related Material: T.AhernTravel Request Form.pdf

A.Riffe Travel Request Form.pdf
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Coversheet

Personnel

Section: VII. Approval of Consent Agenda
Item: C. Personnel
Purpose: Vote
Submitted by:
Related Material: Personnel Memo 11-25.pdf
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​TO:​ ​Lisa Grant​

​FROM:​ ​Samantha Mitchell​

​DATE:​ ​November 5, 2025​

​SUBJECT:​ ​New hires, transfers, and other personnel changes for November 13, 2025​
​approval by the Board​

​Certificated Hires​

​Continuing​

​Temporary​

​Classified Hires​

​Continuing​
​Heather Bonomi​ ​FS​ ​Elementary Food Service Worker - JL​
​Christian Peters​ ​MTN​ ​Director of Maintenance & Facilities​

​Temporary​
​Taylor Lara​ ​WA​ ​Intervention Paraeducator​
​Sarah Qualia​ ​ED​ ​Paraeducator​
​Andrea Ware​ ​ED​ ​Paraeducator​

​Coaches and Advisors​
​Donald Gallon​ ​CMS​ ​Assistant Wrestling Coach​
​Martin Langworthy​ ​CMS​ ​Assistant Wrestling Coach​

​Lisa Grant​ ​Samantha Mitchell, Executive​ ​Tammie Jensen-Tabor,​​Executive​ ​Jeff Broome, Executive​ ​Joe Vetter, Executive​
​Superintendent​ ​Director of Human Resources​ ​Director of Special Education​ ​Director of Teaching & Learning​ ​Director of Fiscal Services​

​Administration Office​​●​​P.O. Box 610, Centralia, WA​ ​98531-0610​​●​​Phone 360-330-7600​​●​​Fax 360-807-2888​​●​​www.centraliaschooldistrict.org​ 20 of 113Powered by BoardOnTrack
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​Resignations/Retirements/Leaves of Absence​
​Employee Name​ ​Position​ ​Personnel Action​ ​Effective Date​
​Stephanie Axelson​ ​Food Service Secretary​ ​Leave of Absence​ ​October 13, 2025​

​Stephanie Axelson is requesting a leave of absence from October 13, 2025 through October 24, 2025..​

​Patricia Cie​ ​5th Grade Teacher at OAK​ ​Leave of Absence​ ​October 13, 2025​
​Patricia Cie is requesting a leave of absence from October 13, 2025 through January 2, 2026.​

​Renee Eacker​ ​Office Assistant at FP​ ​Leave of Absence​ ​September 29, 2025​
​Renee Eacher is requesting a leave of absence from September 29, 2025 through October 10, 2025..​

​James Segura​ ​PE Teacher at CHS​ ​Leave of Absence​ ​September 9, 2025​
​James Segura-Mitchell is requesting an intermittent leave of absence from September 9, 2025 through January 2, 2026.​

​Lisa Grant​ ​Samantha Mitchell, Executive​ ​Tammie Jensen-Tabor,​​Executive​ ​Jeff Broome, Executive​ ​Joe Vetter, Executive​
​Superintendent​ ​Director of Human Resources​ ​Director of Special Education​ ​Director of Teaching & Learning​ ​Director of Fiscal Services​

​Administration Office​​●​​P.O. Box 610, Centralia, WA​ ​98531-0610​​●​​Phone 360-330-7600​​●​​Fax 360-807-2888​​●​​www.centraliaschooldistrict.org​ 21 of 113Powered by BoardOnTrack
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Coversheet

Voucher Warrants

Section: VII. Approval of Consent Agenda
Item: D. Voucher Warrants
Purpose:
Submitted by:
Related Material: Voucher Warrants.pdf
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Coversheet

Consideration of Approval of Second and Final Reading of Board
Policies

Section: VIII. Old Business
Item: A. Consideration of Approval of Second and Final Reading of Board
Policies
Purpose:
Submitted by:
Related Material: Summary Sheet- Policy 1240.pdf

1240 Committees.pdf
Summary Sheet- Policy 2020.pdf
2020 Course Design Selection and Adoption of Instructional Materials.pdf
Summary Sheet- Policy 6700.pdf
6700 Nutrition and Physical Fitness.pdf
Summary Sheet- 6702.pdf
6702 Wellness.pdf
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Centralia School District 401 

Regular School Board Meeting 

AGENDA ITEM DETAILS 

SUBJECT: First Reading of Policy and Procedure 1240, Committees 

BACKGROUND: 
Policy 1240 outlines the process for board committees that Directors serve on. There are no 
recommended revisions to the policy.  The proposed recommendations to Procedure 1240 include 
the following: 

• Deletion of the Nick Klaras Trust Fund: the Trust Fund no longer exists.
• Addition of a Director serving on the City of Centralia Housing and Land Use Committee:

the City has requested a Director serve and one is currently serving.  This addition
formalizes the position.  If the City eliminated the position on their committee, the
Procedure would be revised.

• Addition of a Director to act as Board Ambassador
Both positions would be annual positions like most other Board committees. 

Policy 1240 was last reviewed June 2022. 

RATIONALE: 

The revisions add Director involvement in our community and accurately reflect current need. 

FISCAL IMPACT: 
None 

BUDGET SOURCE: 
Not applicable 

DATA SOURCES: 

School Board 

SUBMITTED BY: 
Lisa Grant, Superintendent 

RECOMMENDED ACTION: 
Approval of the second and final reading. 
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Policy No. 1240 
Board of Directors 

 
 

CENTRALIA SCHOOL DISTRICT 
BOARD POLICY #1240 

COMMITTEES 
 
 
 
Committees of the board may be created by a majority of the board. The chairman shall appoint 
board members to serve on such committees, the purpose and terms of which shall be determined 
by a majority vote of the board.  
 
 
 
Cross Reference: Board Policy 4110 Citizen's Advisory Committees 
 
 
 
Legal Reference: RCW 28A.320.040 Directors — Bylaws 
 
 
 
 
Adoption Date: January 16, 1980 
Centralia School District  
Revised: October 20, 1982; March 15, 1995; August 18, 2010; June 8, 2022 
Reviewed: December 2025 
Classification: Optional 
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Centralia School District 401 

Regular School Board Meeting 

AGENDA ITEM DETAILS 
 

10/16/25 
 
SUBJECT: Board Policy 2020 
​  
BACKGROUND: 

Centralia School District Policy 2020 outlines how courses and instructional materials are designed, 
selected, and adopted to align with state learning standards and support college and career 
readiness. The superintendent oversees an annual review and adoption cycle that involves staff and 
community input. Instructional materials are categorized as core, alternative core, intervention, 
supplemental, or temporary supplemental, each serving specific instructional purposes. The School 
Board approves all core materials, while staff use professional judgment to select supplemental 
resources that support learning goals. The district maintains a public record of all adopted core 
materials to ensure transparency and accountability. 

Changes to this policy are very minimal and do not significantly change existing policy.  Any 
additions to the policy are due to changes in state law.   

 
FISCAL IMPACT:  
 
This policy does not have a direct fiscal impact.   
 
BUDGET SOURCE:​  No fiscal impact 
 
DATA SOURCES:​  
 
 
RCW 28A.150.230 District school directors' responsibilities   

RCW 28A.320.230 Instructional materials 

RCW 28A.320.170 Tribal history and culture [as amended by 
SSB 5433]   
RCW 28A.405.060 Course of study and regulations 
���Enforcement, withholding salary warrant for failure   
Chapter 28A.640 RCW Sexual equality   
WAC 180-44-010 Responsibilities related to instruction   
WAC 392-190-055 Textbooks and instructional materials ��� 
Scope ��� Elimination of bias   
RCW 28A.320.233 Student materials. Denial based on 
protected class prohibited. Complaint procedure   

1 
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RCW 28A.320.235 Supplemental instructional 
materials���Policies and procedures���Definitions   
RCW 28A.345.130 Model policy and procedure for 
instructional materials���Diverse and inclusive curricula   
Chapter 28A.642 RCW Discrimination Prohibition   
  
 SUBMITTED BY:​ Dr. Jeff Broome, Executive Director of Teaching and Learning 
 
RECOMMENDED ACTION:    
 

It is recommended that the board of directors adopt the changes to policy 2020 as presented to the 
board.  

2 
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Policy No. 2020 
Instruction 

 
 
 

CENTRALIA SCHOOL DISTRICT 
BOARD POLICY #2020 

COURSE DESIGN, SELECTION AND 
ADOPTION OF INSTRUCTIONAL MATERIALS 

 
The board recognizes its responsibility for the improvement and growth of the educational pro-
gram of the schools. To this end, the course designs shall will be evaluated, adapted and devel-
oped on a continuing basis. Instructional materials shall be selected to ensure alignment with 
state learning standards and enable all students to master the foundational skills and knowledge 
to achieve college and career readiness.  The Centralia School District recognizes its role as 
stewards of community resources and is committed to student, parent, and community voice 
throughout the adoption/approval process.  
 

I. Definitions 
For the purpose of policy and procedure 2020, the following definitions will apply: 
 

A. Course Design is the process that includes identifying and sequencing essential content supporting stu-
dents’ skill development towards state learning standards. Course design involves providing appropriate 
instructional materials, professional development, and support systems for teachers as they implement the 
course. 

 
B. Instructional Materials are all materials designed for use by students and their teachers as learning re-

sources to help students to acquire facts, skills, and/or to develop cognitive processes. These instructional 
materials, used to help students meet state learning standards, may be printed or digital, and may include 
textbooks, technology-based materials, other educational media, and assessments. They may carry different 
licensing types from open to all rights reserved. For the purposes of this policy, there are five categories of 
instructional materials: 
 

Core Instructional Materials are the primary instructional resources for a given 
course. They are district-approved and provided to all students to help meet learn-
ing standards and provide instruction toward course requirements. For courses 
without an adopted core curriculum, the collection of supplemental materials will 
be considered core materials and need to follow the core adoption materials pro-
cess.  

 
Alternative Core Materials are the primary instructional materials for a given 
course that are used with a subset of students. These materials are intended to re-
place approved core materials and may be used for specialized course offerings or 
flexible learning environments.  

 
Intervention Materials are designed to support strategic or intensive intervention 
for students who are at risk of not meeting established learning standards. Inter-
vention materials are used with students to accelerate progress toward particular 
learning goals based on systematic assessment, decision-making, and progress 
monitoring.  
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Policy No. 2020 
Instruction 

Supplemental Materials are used in conjunction with the core instructional ma-
terials of a course. These items extend and support instruction. They include, but 
are not limited to, books, periodicals, visual aids, video, sound recordings, com-
puter software and other digital content.  

 
Temporary Supplemental Materials are those items used in conjunction with 
the core instructional materials of a course that are of interest or value for a short 
period of time and are chosen within district-established guidelines. They are not 
intended to supplant the adopted curriculum nor be used on a regular instructional 
basis. Examples might include timely articles from relevant, reliable sources, 
websites, or news broadcasts. The use of temporary supplemental materials for 
time periods of over one year requires consideration of the material as either part 
of the core instructional material for a course or supplemental material for the 
course depending on the nature and scope of the material. 

 
C. Instructional Materials Committee is the body that makes core instructional materials 

adoption recommendations to the School Board based on superintendent-established pro-
cedures. 

 
II. Course Design  
The superintendent or designee shall establish procedures course design that provide for the reg-
ular review of selected content areas ad implementation of any suggested changes and for the in-
volvement of community representatives and staff members at appropriate times. : 

• Provide for the regular review of selected content areas and implementation of any sug-
gested changes.  Annually the superintendent will present the course review and adoption 
schedule to the school board of directors.  

• Provide for involvement of community representatives and staff members at appropriate 
times.  

• Provide for the documentation of approved texts and materials in all schools.   
• Establishes a process for communication with families regarding classroom learning ma-

terials.  
 

II. Selection and Adoption of Instructional Materials  
The primary objective in selecting instructional materials is to implement, enrich, and support 
the educational program of the schools.  All instructional materials shall be selected in conform-
ance with applicable state and federal laws, goals and learning standards of the district and state, 
and Procedure 2020.: 

1. Applicable state and federal laws; 
2. Goals and/or learning standards of the district and state ; and 
3. Procedures established by the instructional materials committee which address the criteria 

detailed in the corresponding procedure 2020P. 
The board is responsible for the adoption of all core instructional materials used in the district. 
 

Formatted: Font: Bold

Formatted: Indent: Left:  1"

Formatted: Font: Bold

Formatted: Indent: Left:  1"

Formatted: Font: Bold

Formatted: Numbered + Level: 1 + Numbering Style: A, B,
C, … + Start at: 1 + Alignment: Left + Aligned at:  0.25" +
Indent at:  0.5"

Formatted: Numbered + Level: 1 + Numbering Style: I, II,
III, … + Start at: 1 + Alignment: Left + Aligned at:  0.25" +
Indent at:  0.75"

64 of 113Powered by BoardOnTrack

Centralia School District - November Regular Board Meeting - Agenda - Thursday November 13, 2025 at 5:00 PM



Page 3 of 4 

Policy No. 2020 
Instruction 

The superintendent, or designee, will establish procedures for core material, supplemental, alter-
nate core, and intervention material selection and adoption using criteria around evidence-based 
practices. 
 
The superintendent shall will einsure that the district maintains a list ing of all core instructional 
materials used within the school curriculum is maintained in the district and is available for pub-
lic review either in person or online. 
The intent of the board intends for is that the superintendent delegate responsibility for examin-
ing, evaluating, and selecting all supplemental and temporary supplemental materials to the pro-
fessional staff of the district. This includes preparing all student reading lists. Staff will rely on 
reason and professional judgment in the selection of high-quality supplemental materials that 
align to state learning standards and are appropriate for the instructional program and develop-
mental level and interests of their students. 
 

Cross References:  2027 - District Ownership of Staff-Created Work    
 

Legal References:  RCW 28A.150.230 District school directors' responsibilities  
 RCW 28A.320.230 Instructional materials ��� Instructional ma-

terials committee  
 RCW 28A.320.170 Tribal history and culture [as amended by 

SSB 5433]  

 RCW 28A.405.060 Course of study and regulations ���Enforce-
ment ��� Withholding salary warrant for failure  

 Chapter 28A.640 RCW Sexual Equality  
 WAC 180-44-010 Responsibilities related to instruction  

 WAC 392-190-055 Textbooks and instructional materials ��� 
Scope ��� Elimination of bias  

 RCW 28A.320.233 Student materials���Denial based on pro-
tected class prohibited���Complaint procedure  

 RCW 28A.320.235 Supplemental instructional materials���Poli-
cies and procedures���Definitions  

 RCW 28A.345.130 Model policy and procedure for instructional 
materials���Diverse and inclusive curricula  

 Chapter 28A.642 RCW Discrimination Prohibition    
 

Management Resources:  2015 - December Issue  
 2025 - April Issue  
 

Cross References:  2027 - District Ownership of Staff-Created Work    
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Policy No. 2020 
Instruction 

Legal References:  RCW 28A.150.230 District school directors' responsibilities  

 RCW 28A.320.230 Instructional materials — Instructional materials committee 
RCW 28A.320.170 Tribal history and culture[as amended by SSB 5433]  

 RCW 28A.405.060 Course of study and regulations —Enforcement — Withholding sal-
ary warrant for failure  

 Chapter 28A.640 RCW Sexual Equality  
 WAC 180-44-010 Responsibilities related to instruction  

 WAC 392-190-055 Textbooks and instructional materials — Scope — Elimination of 
bias    

 
Management Re-
sources:  2015 – December Issue 

 
 
 
Adoption Date:  January 16, 1980; April 17, 1996  
Centralia School District  
Revised: May 17, 1989; February 18, 2004; April 20, 2011; November 16, 2011; September 21, 
2016; February 2025; October 2025. 
Classification: Essential 
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Centralia School District 401 

Regular School Board Meeting 

AGENDA ITEM DETAILS 

SUBJECT: 6700,6702- Nutrition and Wellness

BACKGROUND: 

Policy 6700 previously combined the district's guidance on Nutrition, Wellness and Physical 
Fitness under one comprehensive document. To ensure clarity and alignment with current best 
practices and OSPI recommendations, these components have been separated into three distinct 
policies. This change allows for clearer implementation, monitoring and updates to each area as 
needed. 

RATIONALE: 

Separating the policies supports improved oversight and compliance with state and federal 
requirements, including USDA Smart Snacks standards and wellness policy reporting 
expectations. Each policy now has its own procedure: 6700P Nutrition 6702P Wellness. This 
structure aligns with Districts ongoing review and modernization of policies to reflect updated 
practice and legislative changes. 

FISCAL IMPACT: 

None 

BUDGET SOURCE: 

N/A 

DATA SOURCES: 
USDA Smart Snacks in Schools

OSPI Model Wellness Policy Guidance

RCW 28A.210 and WAC 692-157

SUBMITTED BY: 

Joe Vetter, Executive Director of Financial Services
RECOMMENDED ACTION: 

Approval of the Policies
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Policy No. 6700 
Management Support 

 
CENTRALIA SCHOOL DISTRICT 

BOARD POLICY #6700 
NUTRITION, HEALTH AND PHYSICAL FITNESS 

 
 
The board recognizes that a healthy school environment prepares students for college, careers, 
and more successful futures.  Students who eat well-balanced meals and engage in regular exer-
cise are more likely to learn in the classroom.  The board supports the District’s increased em-
phasis on nutrition, health and physical education, and physical activity at all grade levels to en-
hance the well-being of the District’s students.  Therefore, it is the policy of the Board of Direc-
tors to provide students with access to nutritious food as stated in this policy of the board and the 
accompanying procedure; emphasize health education and physical education; and provide stu-
dents with opportunities for physical activity.  
 
Wellness Policy 
The district, through a wellness committee, will develop and implement a comprehensive well-
ness policy in compliance with state and federal requirements for districts participating in the 
National School Lunch Program, the School Breakfast Program and the United States Depart-
ment of Agriculture (USDA) Smart Snacks in School nutrition standards. 
 
Nutrition and Food Services Program 
The Board of Directors supports the philosophy of the National School Lunch and School Break-
fast Program and will provide wholesome and nutritious meals for children in the dDistrict’s 
schools. The Board authorizes the Superintendent to administer the food services program, pro-
vided that any decision to enter into a contract with a food service management company will re-
quire the approval of the Board. Expenditure for food supplies shall not exceed the estimated 
revenues. 
The Superintendent or designee is responsible for: 
• Annually dDistributing meal applications and determining eligibility for school meals; 
• Protecting the identity of students eligible for free and reduced-price meals; 
• Ensuring meals meet USDA meal pattern requirements; 
• Ensuring meal periods are in compliance with USDA regulations; 
• Establishing a Food Safety Plan; 
• Determining meal prices and submitting them to the board for approval annually; 
• Using the full entitlement of USDA Foods; 
• Maintaining a nonprofit school food service account; 
• Ensuring all revenues are used solely for the school meal program; 
• Establishing a meal charge policy if not serving meals at no cost to students; 
• Accommodating children with special dietary needs; 
• Ensuring compliance with USDA nondiscrimination policies; 
• Following proper procurement procedures; and 
• Ensuring compliance with the Smart Snacks in School nutrition standards. 
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Policy No. 6700 
Management Support 

 
Federal Programs 
Participation in various federal programs related to nutrition, including the National School 
Lunch Program, the School Breakfast Program, and the United States Department of Agriculture 
(USDA smart snacks in School nutrition standards, require a wellness policy. The district will 
address and follow its comprehensive wellness policy in accordance with 6702- Wellness. 
 
Health and Physical Education Program 
The District’s K-12 health and physical education programs will be aligned with the Washington 
State Health and Physical Education K-12 Learning Standards and will include, but not limited 
to, the development of Knowledge and skills to be physically active, to eat nutritiously, to access 
reliable health information and services, to communicate effectively, and to set health-enhancing 
goals, 
 
The District will ensure that the following requirements are met: 
 
• All students in grades one through eight receive an average of one hundred instructional 

minutes per week of physical education per year. 
• All high school students are required to complete a minimum of three semesters (1.5 credits) 

of physical education and one semester (.5 credit) of health education. 
• The district will offer a one-credit course or its equivalent in physical education for each 

grade in the high school program (grades 9-12). 
• All students have equal and equitable opportunities for health and physical education. 
• All students, from kindergarten through grade 12, will participate in a quality, standards-

based health and physical education program. 
• OSPI-developed assessments or other strategies will be used in health and physical educa-

tion, formerly known as classroom-based assessments (CBAs). 
 
As a best practice and subject to available funding, the District will strive to ensure: 
 
• Students will be moderately to vigorously active for at least 50% of class time during most or 

all of their physical education class sessions. 
• All schools will have appropriately certificated teachers providing instruction. 
• All schools will have appropriate class sizes, facilities, equipment, and supplies needed to de-

liver quality health and physical education consistent with state standards. 
• All physical education teachers will be encouraged to participate in professional development 

in physical education at least once a year. 
 
Physical Education 
Withholding physical education class as a punishment should be avoided. All schools, as a best 
practice and subject to available funding, will participate in a multi-component approach by 
which schools use all opportunities for students to be physical active, such as the Comprehensive 
School Prevention, and will provide the following: 
 
• Quality physical education 
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Policy No. 6700 
Management Support 

• Physical activity during the school day (brain boosters/energizers); 
• Physical activity before and after school; 
• Withholding recess as a punishment should be avoided; Family and community engagement; 
• Staff wellness and health promotion; 
• Active transportation; and 
• School district facilities 

 
Cross References:  3210 - Nondiscrimination    
 

Legal References:  
RCW 28A.210.365 Food choice, physical activity, childhood fit-
ness ��� Minimum standards ��� District waiver or exemption 
policy.  

 RCW 28A.235.120Meal Programs ��� Establishment and Opera-
tion ��� Personnel ��� Agreements  

 RCW 28A.235.130Milk for children at school expense  
 RCW 28A.235.140 School breakfast programs  
 RCW 28A. 235.145 School breakfast and lunch programs ���Use 

of state funds  

 RCW 28A. 235.150 School breakfast and lunch programs ��� 
Grants to increase participation ��� Increased state support  

 RCW 28A.235.160 Requirements to implement school breakfast, 
lunch and summer food service programs ��� Exemptions  

 RCW 28A.235.170 Washington grown fresh fruit and vegetable 
grant program  

 RCW 28A.623.020Nonprofit program for elderly ��� Authorized 
��� Restrictions  

 RCW 69.04Intrastate Commerce in Food, Drugs and Cosmetics  

 RCW 69.06.010Food and beverage service worker���s permit 
��� Filing, duration ��� Minimum training requirements  

 RCW 69.06.020Permit exclusive and valid throughout state ��� 
Fee  

 RCW 69.06.030Diseased persons ��� May not work ��� Em-
ployer may not hire  

 RCW 69.06.050 Permit to be secured within fourteen days from 
time of employment.  

 RCW 69.06.070 Limited duty permit  
 WAC 392-157-125 Time for meals  
 2 CFR Part 200 - Procurement  
 7 CFR, Parts 210 and 220  
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Management Support 

 7 CFR, Part 245.5    
 

Management Resources:  2022 - June June  
 2018 - May Policy Issue  
 2017 - July Issue  
 2017 - April Issue  
 Comprehensive School Physical Activity Program  
 2015 - June Issue  
 Recommendations for Waivers in High School Physical Educa-

tion/Fitness Education, OSPI (September 2013)  
 2014 - February Issue  
 Wellness Policy Best Practices, OSPI (January 2013)  
 Policy News, February 2005 Nutrition and Physical Fitness Poli-

cy  
 Policy News, December 2004 Nutrition and Physical Fitness Up-

date  
 Alliance for a Healthier Generation Wellness Policies  
 OSPI Child Nutrition School Wellness Policy Best Practices for 

Policy Development, Implementation and Evaluation  
 
 
 
Cross References: 2150 – Co-Curricular Program 
 2151 – Interscholastic Activities 

 2161 – Special Education and Related Services for Eligible 
Students 

 2162 – Education of Students with Disabilities Under Section 
504 of the Rehabilitation Act of 1973 

 2410 - High School Graduation Requirements 
 3210 - Nondiscrimination 

 3422 – Student Sports – Concussion, Head Injury and Sud-
den Cardiac Arrest 

 4260 - Use of School Facilities  
 

Legal References:  RCW 28A.210.365 Food choice, physical activity, childhood 
fitness — Minimum standards — District waiver or exemp-
tion policy.  

 RCW 28A.230.040 Physical Education – Grades 1-8  
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Management Support 

 RCW 28A.230.050 Physical Education in High Schools  
 RCW 28A.230.095 Essential academic learning requirements 

and assessments — Verification reports.  
 RCW 28A.235.120 Meal Programs — Establishment and Op-

eration — Personnel — Agreements  
 RCW 28A.235.130 Milk for children at school expense  
 RCW 28A.235.140 School breakfast programs 

 RCW 28A. 235.145 School breakfast and lunch programs –
Use of state funds 

 RCW 28A. 235.150 School breakfast and lunch programs – 
Grants to increase participation – Increased state support 

 RCW 28A.235.160 Requirements to implement school break-
fast, lunch and summer food service programs – Exemptions 

 RCW 28A.235.170 Washington grown fresh fruit and vegeta-
ble grant program 

 RCW 28A.623.020 Nonprofit program for elderly — Author-
ized — Restrictions  

 RCW 69.04 Intrastate Commerce in Food, Drugs and Cos-
metics  

 RCW 69.06.010 Food and beverage service worker’s permit 
— Filing, duration — Minimum training requirements  

 RCW 69.06.020 Permit exclusive and valid throughout state 
— Fee  

 RCW 69.06.030 Diseased persons — May not work — Em-
ployer may not hire  

 RCW 69.06.050 Permit to be secured within fourteen days 
from time of employment  

 RCW 69.06.070 Limited duty permit  

 
WAC 180-51-068 State subject and credit requirements for 
high school graduation—Students entering the ninth grade 
on or after July 1, 2015  

 WAC 392-157-125 Time for meals 
 WAC 392-410-135 Physical Education – Grade school and 

high school requirement  
 WAC 392-410-136 Physical Education Requirement-Excuse  
 2 CFR Part 200 - Procurement 
 7 CFR, Parts 210 and 220  
 7 CFR, Part 245.5  
 

Management Resources:  2017 – April Policy Issue 
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 Comprehensive School Physical Activity Program 
 2015 - June Policy Issue  
 Recommendations for Waivers in High School Physical Edu-

cation/Fitness Education, OSPI (September 2013)  
 2014 - February Issue  
 Wellness Policy Best Practices, OSPI (January 2013)  
 Policy News, February 2005 Nutrition and Physical Fitness 

Policy  
 Policy News, December 2004 Nutrition and Physical Fitness 

Update  
 Alliance for a Healthier Generation Wellness Policies 

 OSPI Child Nutrition School Wellness Policy Best Practices 
for Policy Development, Implementation and Evaluation 

 

 
 
Cross References: Policy 2020 Curriculum Development and Adoption 

of Instructional Materials 
 Policy 2410 High School Graduation Requirements 
 Policy 4260 Use of School Facilities  
Legal References:  RCW  28A.230.040 Physical Education – Grades 1-8 
  28A.230.050 Physical Education in High Schools 
  28A.235 Food Services 
  28A.235.120 Meal Programs — Establishment and 

Operation — Personnel — 
Agreements 

  28A.235.130 Milk for children at school expense 
  28A.623.020 Nonprofit program for elderly — 

Authorized — Restrictions 
  69.04 Intrastate Commerce in Food, Drugs and 

Cosmetics 
  69.06.010 Food and beverage service worker’s 

permit — Filing, duration — 
Minimum training requirements 

  69.06.020 Permit exclusive and valid throughout 
state — Fee 

  69.06.030 Diseased persons — May not work — 
Employer may not hire 

  69.06.050  Permit to be secured within fourteen 
days from time of employment. 

  69.06.070  Limited duty permit 
 WAC 392-410-135 Physical Education – Grade school and 

high school requirement. 
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 WAC 392-410-136 Physical Education Requirement-Excuse 
 7 CFR, Parts 210 and 220 
  7 CFR, Part 245.5 
Sec. 204 of P.L. 111-296 Healthy, Hunger-Free Kids Act of 2010 
 
 
Management Resources:  
  
 Policy and Legal News, February 2014 Healthy and Hunger Free Kids Act 

regulations on school snacks go 
into effect July 1, 2014 

 Policy News, February 2005 Nutrition and Physical Fitness Policy 
 Policy News, December 2004 Nutrition and Physical Fitness 

Update 
 Wellness School Assessment Tool  
 
 Wellness Policy Tool 
 
 
Adopted: January 16, 1980 
School District Name: 
Revised: August 17, 2005; January 19, 2011; June 17, 2015; October 28, 2020; March 27, 
2025 
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Centralia School District 401 

Regular School Board Meeting 

AGENDA ITEM DETAILS 

SUBJECT: 6700,6702 - Nutrition and Wellness

BACKGROUND: 

Policy 6700 previously combined the district's guidance on Nutrition, Wellness and Physical 
Fitness under one comprehensive document. To ensure clarity and alignment with current best 
practices and OSPI recommendations, these components have been separated into three distinct 
policies. This change allows for clearer implementation, monitoring and updates to each area as 
needed. 

RATIONALE: 

Separating the policies supports improved oversight and compliance with state and federal 
requirements, including USDA Smart Snacks standards and wellness policy reporting 
expectations. Each policy now has its own procedure: 6700P Nutrition 6702P Wellness. This 
structure aligns with Districts ongoing review and modernization of policies to reflect updated 
practice and legislative changes. 

FISCAL IMPACT: 

None 

BUDGET SOURCE: 

N/A 

DATA SOURCES: 
USDA Smart Snacks in Schools

OSPI Model Wellness Policy Guidance

RCW 28A.210 and WAC 692-157

SUBMITTED BY: 

Joe Vetter, Executive Director of Financial Services
RECOMMENDED ACTION: 

Approval of the Policies
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Policy: 6702 

Section: 6000- Management Support 

Wellness 
 
The board recognizes that a healthy school environment prepares students for college, careers, 
and successful futures. Students who engage in regular exercise are more likely to learn in the 
classroom. The board supports the district’s increased emphasis on health, physical education, 
and physical activity at all grade levels to enhance the well-being of the district’s students. 
Therefore, it is the policy of the board to emphasize health education and physical education and 
provide students with opportunities for physical activity. 
 
Wellness Policy 
The district, through a wellness committee, will develop and implement a comprehensive 
wellness policy in compliance with state and federal requirements for districts participating in 
the National School Lunch Program, the School Breakfast Program, and the United States 
Department of Agriculture (USDA) Smart Snacks in School nutrition standards. 
  
All schools, as a best practice and subject to available funding, will participate in a multi-
component approach by which schools use all opportunities for students to be physically active, 
such as the Comprehensive School Physical Activity Program recommended by the Centers for 
Disease Control and Prevention, and will provide the following: 
  

• Quality physical education; 
• Physical activity during the school day (e.g., brain boosters/energizers); 
• Physical activity before and after school; 
• Recess that aims to be safe, inclusive, and high quality; 
• Family and community engagement; 
• Staff wellness and health promotion; 
• Opportunities for active transportation to school; and 
• Access to school district facilities for physical activity, fitness, sports, and recreation 

programs. 
 

Cross References:  2124 - Physical Education and Health Class  
 4260 - Use of School Facilities  
 6700 - Nutrition    
 

Legal References:  
RCW 28A.210.365 Food choice, physical activity, childhood 
fitness - Minimum standards - District waiver or exemption 
policy  
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Policy: 6702 

Section: 6000- Management Support 
 2 CFR Part 200 - Procurement  
 7 CFR, Parts 210 and 220  
 7 CFR, Part 245.5    
 

Management Resources:  Comprehensive School Physical Activity Program  
 
 
Adoption Date: March 27, 2025 
Classification: Essential 
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Coversheet

Consideration of Approval of First Reading of Board Policies

Section: IX. New Business
Item: A. Consideration of Approval of First Reading of Board Policies
Purpose:
Submitted by:
Related Material:
RETIRE 1810 Annual Goals and Objectivies.pdf
RETIRE 0560 Strategic Action Plans.pdf
RETIRE 0500 Mission, Vision, Values, Guiding Principles, Broad-Based Goal Areas.pdf
RETIRE 0551 Goals of the Administrative Organization.pdf
1005 Key Functions of the Board.pdf
1210 Annual Organizational Meeting-Election of Officers.pdf
1820 Evaluation of the Board.pdf
1821 Standards for Individual School Directors.pdf
1630 Evaluation of the Superintendent.pdf
2163, Response to Intervention.pdf
2170, Career and Technical Education.pdf
3425 Accommodating Students with Adrenal Insufficiency.pdf
5000 Recruitment and Selection of Staff.pdf
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Policy No. 1810 
Board of Directors 

 
CENTRALIA SCHOOL DISTRICT 

BOARD POLICY #1810 
ANNUAL GOALS AND OBJECTIVES 

 
 
 
Each year the board will formulate goals and objectives. The goals and objectives may include 
but are not limited to the board functions of vision, structure, accountability and advocacy.  
 
At the conclusion of the year the board may reflect on the degree to which the goals and objec-
tives have been accomplished by conducting a board self-evaluation and engaging in board de-
velopment activities where needed.  
 
 
 
 
Cross References: Board Policy  1005 Key Functions of the Board 
 Board Policy  1820 Evaluation of the Board 
 Board Policy  1822 Training and Development 
 
 
 
 
 
 
Adoption Date: July 22, 1981 
Centralia School District 
Revised: March 15, 2000; August 18, 2010; June 8, 2022 
Classification: Priority 
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Policy No. 0560 
Strategic Planning 

 

 
CENTRALIA SCHOOL DISTRICT 

BOARD POLICY #0560 
STRATEGIC ACTION PLANS 

The Centralia School District is committed to site-based leadership and collaborative decision 
making processes. The district believes that an ongoing process of shared collaborative decision 
making processes creates an environment of collegiality emphasizing "quality" decisions as well 
as "ownership" of the decisions being processed leading to improved learning opportunities for 
our students. Therefore, each site shall establish a leadership structure that will foster 
collaborative consensus decision making processes. In addition, each site shall establish a 
decision making process that clearly defines which decisions will be made in a collaborative 
manner, a consensus manner, an input manner, or processed using positional authority. It is 
intended that decision making processes define and clarify which decisions will involve staff, 
students, and patrons and clearly state how access to the decision making process is obtained. 
 
Strategic Long Range Planning: The district shall maintain a strategic long range planning 
process with a five year "vision" to the future that sets forth an annual implementation schedule 
which is adopted by the Board of Directors of the district and published on an annual basis. The 
planning process will include administrators, certificated and non-certificated staff as well as a 
student and patrons of the district. The Strategic Long Range Plan shall be updated every other 
year to ensure that the plan always responds to current organizational needs. One of the primary 
function of the strategic long range planning process is to set forth the appropriate processes to 
continually evaluate the educational programs of the district and systematically schedule plans 
for improvement when necessary. The educational programs of the district shall provide students 
with the necessary skills so that they can become productive, participating citizens and function 
successfully in a world class employment market. 
 
Site Based Planning: All sites shall complete a site based planning process which 
supports the district's Strategic Long Range Plan. The site planning process will 
involve administration, certificated and non-certificated staff, students (high school 
only) as well as patrons of the school district. Each site plan will support the 
district's Mission and Objectives and will set forth an annual implementation 
schedule that will be shared with the Board of Directors on an annual basis which 
will also include a progress report. Each site shall be responsible for communicating 
on a regular basis their activities, decisions and implementation schedules to all 
members of the school community. 
 
The principal shall be responsible to ensure that a collaborative consensus-driven process occurs 
at the site level and that access to decision making processes is promoted. It is the intent of the 
Centralia School Board that sites be governed in a manner that fosters and promotes 
collaboration and involvement of parents, students and staff in the decision making processes. 
 
Adoption Date: March 16, 1994 
Centralia School District 
Revised: June 16, 2010 
Classification: Optional 

80 of 113Powered by BoardOnTrack

Centralia School District - November Regular Board Meeting - Agenda - Thursday November 13, 2025 at 5:00 PM



     Policy No. 0500 
Strategic Planning 
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CENTRALIA SCHOOL DISTRICT 
BOARD POLICY #0500 

MISSION, VISION, VALUES, GUIDING PRINCIPLES,  
BROAD-BASED GOAL AREAS 

 
 
 
 
 
 

 
 

 

 
 

 

M I S S I O N  
 
Through attending Centralia Schools, students graduate career and college ready, 
successfully prepared for a diverse and changing world. 

 
 
 

V I S I O N   
 
A learning community                Educating each student                  Exceeding expectations 

 
 

V A L U E S  
 
A learning community 

• creating caring and supportive relationships  
• engaging in ongoing professional development 
• providing highly effective instruction  
• valuing diversity  

 

81 of 113Powered by BoardOnTrack

Centralia School District - November Regular Board Meeting - Agenda - Thursday November 13, 2025 at 5:00 PM



     Policy No. 0500 
Strategic Planning 
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• valuing parent input and involvement 
• providing a safe, equitable, and quality learning environment 
• participating and supporting the district and schools 
• providing learning outside the school house and school hours 
• providing real-world learning opportunities  
• acting as advocates for students 
• celebrating individual and group accomplishments and talents 
• partnering with early childhood providers to prepare students for kindergarten 
• helping students develop healthy life styles and healthy choices 

 
 

Educating each student 
• to value diversity 
• to take responsibility for their learning, choices, and actions 
• to demonstrate critical and creative thinking skills 
• to value risk-taking and learning from failures 
• to utilize technology to enhance the teaching and learning process 
• to be a self-directed and independent learner 
• to work collaboratively 
• to provide district-wide program consistency  
• to demonstrate mastery of grade level standards 

 
 

Exceeding expectations 
• by taking pride in their community and engaging in civic responsibility  
• through academic relevance and rigor  
• by providing extended learning opportunities 
• through valuing diversity 

 
 

G U I D I N G  P R I N C I P L E S  
 

1. Does it support student achievement? 
2. Does it align with the mission, vision, and values? 
3. Is it educationally sound? 
4. Will the community support it? 
5. Does it meet legal standards? 
6. Can we afford, sustain, and manage it? 

 
 
 

B R O A D - B A S E D  G O A L  A R E A S  
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Strategic Planning 
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 (1) Priority, must do - (2) Should get done - (3) If we can, it would be beneficial 
Lead person(s) is noted by initials after each objective 

 
1. Student Learning – As each student progresses through the Centralia School District, each 

student will meet or exceed district and state standards and graduate on-time, college and 
career ready. 

 
Strategic Objectives and Actions: 

 
1.1 Staff will receive on-going support and professional development regarding the  

5-Dimensions of Teaching and Learning.  (1) (MM) 
 
1.1.1 The district will develop an advanced cohort to be experts in the 5-Dimensions of 

Teaching and Learning and facilitators of peer observation walks. 
1.1.2 Each classroom teacher will engage in peer observation walkthroughs. 
1.1.3 Teachers will incorporate relevant and meaningful instructional tasks/activities 

utilizing the instructional framework on a daily basis. 
1.1.4 A professional development plan will be created regarding the instructional 

framework and the new evaluation system. 

1.2 All teachers will increase academic rigor in all classes through analytical, critical, and 
creative thinking activities/tasks in all classrooms.  (1) (SN and principals) 

1.2.1 Schools will increase the number of students participating in challenging and 
rigorous courses to include honors courses, Advanced Placement, etc. 

1.2.2 Schools will build a system to track individual student participation in rigorous 
course offerings. 

1.2.3 Each teacher will ensure appropriate rigor exists in their instructional practices. 
1.2.4 The district will explore the potential of Advancement Via Individual 

Determination (AVID) as a means to improve graduation rates and college 
readiness. 

 
1.3 The district will develop a quality assessment system and longitudinal data reporting 

and analysis process.  (1) (SN) 

1.3.1 Each school, by level, will utilize the same data collection tools. 
1.3.2 Essential data will be collected, reported, and analyzed on a regular basis. 
 

1.4 Each student will read at grade level standard by the end of third grade.  (1) (SN and 
principals) 
 
1.4.1 Teachers will monitor, assess, and record student progress towards the English 

Language Arts (ELA) standards. 
1.4.2 The district will provide K-3 teachers with professional development in reading 

instruction. 
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1.5 Each student will meet grade level standard in English Language Arts (speaking and 

listening, language, writing, foundational reading, literature, and informational text.  
(2) (SN and principals) 
 
1.5.1 Schools will implement a means to monitor, assess, and record student progress 

toward ELA Common Core State Standards (CCSS). 
1.5.2 Schools will incorporate a reading benchmark assessment three times a year to 

analyze and monitor student progress. 
 

1.6 Each student will demonstrate an understanding of the grade level content and 
processes of mathematics and mathematical fluency based on state standards.   
(2) (SN and principals) 
 
1.6.1 Teachers will align and deliver instruction based on the Common Cores State 

Standards and monitor student progress toward such standards on a regular 
basis. 

1.6.2 Schools will incorporate a mathematics benchmark assessment three times a 
year to analyze and monitor student progress. 

 
1.7 Each school will prioritize interventions and enrichment opportunities to meet students’ 

needs.  (1)  (Cabinet and principals) 
 
1.7.1 Schools will continue developing and implementing a red, yellow, green system 

to track students’ progress towards meeting standards. Each teacher will 
differentiate instruction to meet the needs of diverse learners.   

1.7.2 District and school resources will be allocated to support strategic interventions 
and extended learning opportunities across the district. 

1.7.3 The district will collect data regarding the effectiveness of strategic interventions 
and extended learning. 

 
1.8 The district and each school will close the achievement gaps as related to special 

education, low socio-economic, Hispanic and English Language Learners (ELL).  
(1) (Cabinet and principals) 
 
1.8.1 The district and school will maintain longitudinal data on the achievement of 

special education, low socio-economic, Hispanic and ELL students as compared 
to all students. 

1.8.2 Schools will identify individual special education, low socio-economic, Hispanic 
and ELL students who perform below grade level and provide extended learning 
opportunities. 

1.8.3 The district will research, identify, and provide training and resources in ELL best 
instructional practices. 
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Strategic Planning 
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1.8.4 The district will continue to develop and increase translation services both for oral 
and written communications. 

 
1.9 The high school will continue developing and implementing a consistent system for 

tracking students’ progress towards graduation requirements using red, yellow, green 
indicators.  (1) (MM and SN) 
 
1.9.1 Continue to increase opportunities for credit retrieval. 
1.9.2 Students not graduating on-time will be contacted and encouraged to enroll as 

a fifth year senior or develop a plan to obtain high school graduation and track 
the data. 

1.9.3 Develop an On-time-graduation committee to set and monitor goals. 
 

1.10 Vertical collaboration will exist to identify the gaps and possible redundancies related 
to K-12 state and federal standards.  (2) (SN) 
 
1.10.1 Teachers will know Common Core State Standards (CCSS) of the grade  

level before and after the grade level they teach. 
1.10.2 The district will research and determine instructional approaches to  

implement across the district, e.g. graphic organizers, note-taking strategies, etc. 
 

1.11 Each high school student will participate in at least one extra-curricular or co-curricular 
program including academics, music and the arts, athletics and/or activities.  
(2) (SB and MM) 
 
1.11.1 Schools will build a system to track individual student participation. 
1.11.2 The middle school will research, survey, and broaden extra-curricular and co-

curricular enrichment activities. 
1.11.3 Staff will conduct a student interest survey to identify the most desired extra or 

co-curricular activities. 
1.11.4 Staff will conduct an extra/co-curricular review of offerings. 
1.11.5 Appropriate resources will be allocated to ensure offerings meet student 

interests. 
 

1.12 The district will embrace the design, development and implementation of an approved 
Alternative Learning Environment (ALE) school that values, respects, and responds to  
students individual needs, learning styles, and goals.  (1) (Cabinet, JB) 
 
1.12.1 Staff will research and implement necessary steps to obtain state approval for an 

ALE school. 
1.12.2 Staff will design a program offering that provides students in the ALE school with 

various program offerings, learning style options, and flexible scheduling. 
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1.12.3 Staff will identify a location to house the ALE school in which the students, staff, 
and community can take pride as an alternative school for our students. 

1.12.4 Staff will develop a mission, vision, school improvement plan, and intake process 
that provides for as successful transition. 
  

2. Cultural Competence – Staff and students will develop an understanding and appreciation for 
the value of diversity.  Staff and students will develop knowledge, understanding, and skills to 
work with and support one another. 
 
Strategic Objectives and Actions: 

  
2.1 Provide staff training in cultural competency and culturally responsive teaching by the 

  end of 2016-17.  (1) (SN and DE) 
 
   2.1.1 Develop a district-wide Cultural Diversity/Competency Team and set goals by  
    the end of 2014-15. 

  2.1.2 Develop a calendar and a system for tracking professional development training  
   for staff. 
  2.1.3 Identify the methodology for providing staff training on Cultural Competence. 
  2.1.4 Identify or develop an assessment tool(s) to collect on-going data regarding staff  
   growth toward cultural competency and cultural responsive teaching. 
 

 2.2 Students will be provided educational experiences that build their own self-esteem, 
develop empathy and compassion for others, and become competent in 
understanding diversity and working with students and staff from diverse backgrounds. 
(2) (MM and SN) 

 
           2.2.1 Students will demonstrate an understanding of and choose pro-social behaviors 

that are beneficial to the well-being of others.   
           2.2.2 The committee/task force will identify or develop an assessment tool(s) to collect 

on-going data regarding student growth toward pro-social behaviors 
  2.2.3 Schools will incorporate Cultural Diversity Activities for students and parents each 
   year. 

   
3. Wellness – Support the physical, social, emotional, and mental well-being of students and staff. 

 
Strategic Objectives and Actions: 

 
3.1 Develop a Health and Wellness Team to promote and support staff with wellness 

information and activities.  (3) (MM) 
 

3.1.1 Develop Health and Wellness goals for staff and students 
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3.2   Review district Wellness, and Health and Fitness programs  
3.2.1 Identify and develop a system to support mental health needs regarding 

community outreach services.  (2) (MM) 
 
3.2.2 Ensure that the district is employing a cohesive instructional program at each 

level and school related to violence prevention, bullying, harassment, and 
intimidation. 

3.2.3 Review, refine, and promote their referral process to improve student access to 
district counseling and community services. 

 
  3.3 Develop a system for the collection and use of on-going data, including the Healthy 
   Youth Survey.  (2) (SN) 

  
4. Operations – Our collective community supports a safe, healthy, and efficient environment. 

 
Strategic Objectives and Actions: 

 
4.1 Develop a community advisory group to address the preservation and modernization of 

district facilities.  (1) (SB) 
 

4.1.1 Develop and implement communication strategies of current realities and or 
communities preferred picture. 

4.1.2 Develop a short and long-term finance plan. 
 

4.2  Continue the refinement and implementation of the budget development process.   
(1) (MT) 

 
4.2.1 Collect rate and rank from each site to incorporate into the district prioritization 

process. (MT) 
4.2.2 Create a district-wide standard and approach regarding technology and 

furniture. (MM) 
  

4.3 Review and upgrade school safety system plans, processes, and emergency 
preparedness supplies and equipment.  (1) (MM) 

 
4.3.1 Conduct district-wide needs assessment  
4.3.2 Prioritize the needs into the budget process 

  4.3.3 Conduct a district-wide earthquake drill with the incident command center 
  4.3.4 Train additional staff to be certified on returning to buildings  
 

5. Community Involvement/ Partnerships – Foster relationships and programs that support student 
achievement. 
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Strategic Objectives and Actions: 
 

5.1 Inform Early Childhood Education providers about kindergarten standards and support 
them in integrating these standards into their programs.  (2)  
 
5.1.1 Identify area early childhood providers. 
5.1.2 Establish meeting purpose, dates, and create linkage to the district. 
5.1.3 Establish linkage with birth-to- pre-K service providers to share information with 

families relating to early learning years.    
   

5.2 Develop community partnerships that are beneficial to the success of school 
improvement plans.  (2) (MM) 
 
5.2.1 Identify key community mental health and other organizations that may be 

interested in partnering to provide services to our students and families. 
 

5.3 Provide parent/guardians with information on learning research and activities that 
support their efforts in assisting their child with learning.  (3) (SN and principals) 
 
5.3.1 Develop resources to share with families on how they can support their child’s 

learning process. 
 

5.4 Develop and present district information to key stakeholder groups.  (1) (SB) 
 
5.4.1 Continue with regular “key communicators” meetings 
5.4.2 Develop and invite community members to participate in specific volunteer 

activities. 
5.4.3 Identify key senior volunteers to visit our schools to learn about our district and to 

provide regular volunteerism in our schools. 
 
 
NOTE:  When we say “each” or “all” students, we accept the reality that individuals with 
disability(s) and/other factors may preclude them from meeting this academic standard within 
a given timeframe. 

 
 

 
Centralia School District Office 
Adopted: December 18, 2014 
Revised:  
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CENTRALIA SCHOOL DISTRICT 

BOARD POLICY #0551  
GOALS OF THE ADMINISTRATIVE ORGANIZATION 

 
 

The goals of the administrative organization are to provide for efficient and responsible 
supervision, implementation, evaluation and improvement of the instructional program, 
consistent with the policies established by the board; effective and responsive communication 
with staff, students, parents and other patrons; and the fostering of staff initiative and rapport. 
This can be accomplished most effectively through a democratic process which recognizes that 
while the responsibility and authority are vested in the board, there also must be provision for 
appropriate involvement of the staff and the community prior to a decision. 
 
The district's administrative organization shall be designed so that all divisions and departments 
of the central office are part of a single system guided by board policies which are implemented 
through the superintendent. Principals and central office administrators are expected to 
administer their facilities in accordance with board policy and the superintendent's rules and 
procedures. Initiative, resourcefulness, leadership and consideration for staff, students, parents 
and others are essential for effective administration. 
 
 
 
 
Adoption Date: July 16, 1997 
Centralia School District 
Revised: October 20, 2010 
Classification: Optional 
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Policy No. 1005 
Board of Directors 

 

CENTRALIA SCHOOL DISTRICT 
BOARD POLICY #1005 

KEY FUNCTIONS OF THE BOARD 
 
Acting on behalf of the people of each community, the school board will fulfill the following 
functions:The research-based WA School Board standards outline the primary functions of the 
school board. These standards are linked to higher student achievement and more effective 
governance practices:  
 
Responsible School District Governance: 
Provide responsible school district governance by: 

• Conducting board and district business in a fair, respectful, and responsible manner. 

• Ensuring the board is accountable and open to the public, including seeking divergent and 
diverse perspectives in its decision-making process. 

• Respecting and advocating mutual understanding of the roles and responsibilities of 
board members and the superintendent. 

• Adopting policies based on well-researched practices that emphasize a belief that all 
students can achieve at high levels and that support continuous improvement of student 
achievement. 

• Promoting healthy relationships by communicating supportively; inspiring, motivating, 
and empowering others; and exercising influence in a positive manner. 

• Working as an effective and collaborative team. 
Vision: The board, with participation by the community, shall envision the future of 

the school district's educational program and formulate goals, define 
outcomes and set the course for the school district. This will be done within 
the context of racial, ethnic and religious diversity and with a commitment 
to each student achieving academic and personal excellence. 

Creating Conditions District-Wide for Students and Staff Success: 
Create conditions district-wide for student and staff success by: 

A. Providing for the safety and wellness of all students and staff; 
B. Employing and supporting quality teachers, administrators and other staff and providing 

for their professional development; 
C. Providing for learning essentials, including rigorous curriculum, technology and high-

quality facilities; 
D. Ensuring management of the organization, operations, and resources for an efficient and 

effective learning environment; and  
E. Adopting policies and monitoring an annual budget that allocates resources based on the 

district’s vision, goals and priorities for student learning. 
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Policy No. 1005 
Board of Directors 

 

 
Structure: To achieve the vision, the board will establish a structure which reflects 

local circumstances and creates an environment designed to ensure all 
students the opportunity to attain their maximum potential through a sound 
organizational framework. This includes employing a superintendent, 
developing and approving policies, formulating budgets, setting high 
instructional and learning goals for staff and students, and nurturing a 
climate conducive to continuous improvement. 

Communication of and Commitment to High Expectations for Student Learning: 
Set and communicate high expectations for student learning with clear goals and plans for 

meeting those expectations by: 

• Articulating the conviction that each and every student can learn and the belief that 
student learning can improve regardless of existing circumstances or resources; 

• Leading the development, articulation, and stewardship of a vision of learning that is 
shared and supported by schools and the community; 

• Adopting a collaboratively developed district strategic plan focused on learning and 
achievement outcomes for each and every student; and 

• Ensuring goals for student achievement are established and aligned with the district’s 
strategic plan. 

 
Accountability: The board's accountability to the community will include adopting a system 

of continuous assessment  of all conditions affecting education, including 
assessments for measuring staff and student progress towards goals.  The 
public will be kept informed about programs and progress.  Staff and board 
training will be provided to ensure continuous improvement of student 
achievement. 

Holding the District Accountability for Student Learning: 
Hold school district accountable for meeting student learning expectations by: 

• Committing to continuous improvement in student achievement at each school and 
throughout the district; 

• Evaluating the superintendent on clear and focused expectations; and  

• Measuring student academic progress and needs based on valid and reliable assessments. 
Engagement of the Community in Education: 
Engage the local community and represent the values and expectations they hold for their 

schools by: 

• Collaborating with families and community members, responding to diverse interests and 
needs, and mobilizing community resources; 

• Ensuring school board and district transparency through a process that is open and 
accountable; 
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Policy No. 1005 
Board of Directors 

 

• Soliciting input from staff and a wide spectrum of the community so that a diverse range 
of interests and perspectives on issues is considered. 

 
Annually, the board will reflect on the degree to which it has operated according to its key 

functions by conducting a board self-assessment and engaging in board 
development activities where needed.  

 
For more information, visit the WSSDA School Board Standards. 
 
Advocacy: The board shall serve as education's key advocate on behalf of students and 

their schools.  The board shall work to advance the community's vision for 
its schools, pursue the district's goals, encourage progress and energize 
systemic change and ensure that students are treated as whole persons in a 
diversified society. 

 
Cross References:   
    
 1310 - Policy Adoption, Manuals and Administrative Procedures  
 1810 - Annual Governance Goals and Objectives  
 1820 - Board Self-Assessment    
 

Management Resources:  Policy News, October 2025 
Policy News, 2012 - February Issue    

 
Cross References: Board Policy  0100 Commitment to Strategic Planning 
 Board Policy  0300 Planning Process 
 Board Policy  0700 Strategic Plan Evaluation 
 Board Policy  1310 Policy Adoption, Manuals and  

Administrative Procedures 
 Board Policy  1810 Annual Goals and Objectives 
 Board Policy  1820 Evaluation of the Board 
 
 
Adoption Date:  September 15, 2010 
Centralia School District  
Revised: June 8, 2022; December 2025 
Classification: Priority 
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Policy No. 1210 
Board of Directors 

 
CENTRALIA SCHOOL DISTRICT 

BOARD POLICY #1210 
ANNUAL ORGANIZATIONAL MEETING, ELECTION OF OFFICERS 

 
 
At the first regular meeting in January, the board shall elect from among its members a president 
and vice president to serve a two -year term. At the first regular meeting in January each year, 
the board shall elect from among its members a vice-president. In the even numbered years at the 
same meeting, a WSSDA legislative representative will be elected to serve a two-year term. A 
newly appointed board member will not be eligible to serve as an officer unless a majority of the 
board has been appointed.  
If a board member is unable to continue to serve as an officer, a replacement shall be elected 
immediately. In the absence of both the president and the vice president, the board shall elect a 
president pro tempore who shall perform the functions of the president during the latter's 
absence.  
The superintendent shall act as board secretary and perform all the duties as outlined by law.. In 
order to provide a record of the proceedings of each meeting of the board, the superintendent 
shall appoint a recording secretary of the board. 
 
The normal order of business shall be modified for the annual organizational meeting by 
considering the following matters after the approval of the agenda: 
 
Every two years:  

1. Call for nominations for president to serve for a two-year term. 
2. Election of a president (roll call vote). 
3. Assumption of office by the new president. 

Every two years: 
1. Call for nominations for vice president to serve during the ensuing year. 
2. Election of a vice president (roll call vote). 
3. Assumption of office by the new vice-president. 

 
 Every two years: 

1. Call for nominations for WSSDA legislative representative to serve for the next two 
years. 

2. Election of a WSSDA legislative representative. 
3. Assumption of office by the new WSSDA legislative representative. 
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Policy No. 1210 
Board of Directors 

 
Policies shall continue from year to year and board to board until and unless the board changes 
them. 
 
 
 
Cross References:  1225- School Director Legislative Program 
 
Legal References: RCW  28A.330.010 Board president, vice-president or president pro 

tempore — Secretary 
 RCW  28A.330.020 Certain board elections, manner and vote 

required — Selection of personnel, manner 
 RCW  28A.330.050 Duties of superintendent as secretary of the 

board 
 RCW  28A.400.030 Superintendent Duties  
 RCW  29A.20.040 Local elected officials, commencement of term 

of office — Purpose 
Management Resources: 2017-April Issue 
    2025- October Issue 
 
 
 
 
Adoption Date: January 16, 1980 
Centralia School District  
Revised: February 15, 1995; August 18, 2010; April 20, 2011; June 14, 2017; December 12, 
2018; June 8, 2022; March 2023; December 2025 
Classification: Optional 
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Policy No. 1820 
Board of Directors 

 
CENTRALIA SCHOOL DISTRICT 

BOARD POLICY #1820  
EVALUATION OF THE BOARDBoard Self-Assessment 

 
 
 
At the conclusion of each year,Annually, the board shall will evaluate assess its own perfor-
mance in terms of generally acceptedresearch-based principles of successful board operations, 
and in relation to its annual goals and objectives, and Washington State School Board Standards.  
The board self-evaluation assessment shall will address performance in the key functions of 
school boards: 
 - vision, structure, accountability and advocacy.  A. Responsible school board governance; 
B. Communication of and commitment to high expectations for student learning; 
C. Creating conditions district-wide for student and staff success; 
D. Holding the district accountable for student learning; and 
E. Engagement of the community in education.  
 
The results of the self-evaluation assessment shall will be reviewed and discussed by the board-
superintendent team and used in setting goals for the subsequent year. 
 
 
 

Cross References:  1822 - Training and Professional Development for Board Mem-
bers  

 1810 - Annual Governance Goals and Objectives  

 
1005 - Key Functions of the Board  
WSSDA School Board Standards 

Management Resources:  
 
2025 – October Issue 
2012 - February Issue  

 
Cross References: Board Policy 1005 Key Functions of the Board 
 Board Policy 1810 Annual Goals and Objectives 
 Board Policy 1822 Training and Development for Board Members 
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Policy No. 1820 
Board of Directors 

Adoption Date: July 22, 1981 
Centralia School District  
Revised: June 19, 1996; February 17, 1999; August 18, 2010; June 8, 2022; December 2025 
Classification: PriorityImportant 
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Policy: 1821 

Section: 10000-Board of Directors 
Standards for Individual School Directors 

 

Each individual board member will annually review the WSSDA Individual School Director 
Standards as a basis for assessing their own conduct as an elected school director. 
Collectively, the board will assess its performance in terms of its six major functions: 

1. Values and Ethical Behavior 

Individual school directors model ethical behavior and are guided by values that: 

a) Place students’ needs first. 

b) Demonstrate commitment to equity and high standards of achievement for each 
student. 

c) Commit to treating each individual with dignity and respect. 

d) Model high ethical standards. 

e) Advocate for public education. 

 

2. Leadership 

Individual school directors serve as educational leaders in their communities and state by: 

a) Contributing to thoughtful governance discussions and decisions by being well 
informed, open-minded and deliberative. 

b) Understanding that authority rests with the board as a whole and not with 

individual directors. 

c) Articulating and modeling appropriate school director roles and responsibilities. 

d) Actively participating in school director duties and responsibilities. 

e) Demonstrating group membership and leadership skills, working within the 
board structure. 
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Policy: 1821 

Section: 10000-Board of Directors 
f) Respecting the board’s role in policy making and supporting all adopted board 

policies. 

 

3. Communication 

Individual school directors engage in ethical, transparent and inclusive communications 
by: 

a) Building and maintaining positive connections with the community and staff. 

b) Communicating accurately and honestly, with awareness of the impact of their 
words and actions. 

c) Listening carefully and with an open mind. 

d) Maintaining civility and treating all people with respect and dignity. 

e) Maintaining confidentiality of appropriate matters. 

f) Referring people with needs or concerns to appropriate staff. 

g) Welcoming family, student, staff and community input. 

 

4. Professional Development 

Individual school directors seek continuous growth in their own skills and knowledge by: 

a) Committing the time and energy necessary to be informed and competent. 

b) Keeping abreast of current issues, research, applicable laws, regulations, and 
policies that affect public education. 

c) Participating in professional development, individually and with the 
board/superintendent team. 

 

5. Accountability 

Individual school directors are accountable in their governance role to their students, 
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Policy: 1821 

Section: 10000-Board of Directors 
families, staff, and community by: 

a) Contributing to a functioning and effective board-superintendent team. 

b) Taking personal responsibility for their own words and actions and the impact 
they have on others. 

c) Respecting and abiding by board decisions. 

d) Meeting expectations for transparency, including disclosing potential conflicts of 
interest and refraining from discussing or voting on those issues. 

e) Complying with board policies and all laws. 

 

6. Commitment to Education Equity 
Individual school directors prioritize the success of each and every student in their 
district by: 

a) Engaging in ongoing learning about educational equity, diversity, inclusion 
and cultural competency as it relates to the role of the board. 

b) Seeking to understand their own culture and how it may differ from others’. 

c) Honoring the diverse experiences, strengths and barriers to success of 
students, staff and families. 

d) Collaboratively and proactively working to remove barriers for students, staff 
and families. 

e) Ensuring multiple perspectives are heard and honored by providing equitable 
opportunities for input. 

f) Fostering a culture of dignity and belonging by example and through policy. 

 

Legal References:  

WSSDA Board Standards 

 

99 of 113Powered by BoardOnTrack

Centralia School District - November Regular Board Meeting - Agenda - Thursday November 13, 2025 at 5:00 PM

https://wssda.app.box.com/file/1352669498090?s=smd5n3ykrkeq2publ7k9gjw2dj67rlzs


 
Policy: 1821 

Section: 10000-Board of Directors 
Adoption: December 2025 

Classification: Important 
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Policy No. 1630 
Board of Directors 

 
CENTRALIA SCHOOL DISTRICT 

BOARD POLICY #1630 
EVALUATION OF THE SUPERINTENDENT 

 
 
 
The board shall will establish evaluative criteria and shall be responsible for evaluating the per-
formance of the superintendent.  
 
The superintendent shall have the opportunity for confidential conferences with the board mem-
bers on no less than three occasions in each year, the purpose of which shall be the aiding of the 
superintendent in his/hertheir performance.  The board, on the basis of the evaluation, may renew 
and/or extend the superintendent’s contract for periods not to exceed three years. 
Pursuant to state law, RCW 28a.150.230, names the school board as responsible “to adopt poli-
cies to : (a) Establish performance criteria and an evaluation process for its superintendent…” 
and through RCW 42.30.110(g) dictates the use of executive sessions for evaluating the perfor-
mance of public employees. 
In addition, state law, RCW 28A.405.100, requires that the evaluation process looks at these 
eight categories, at a minimum: 

• Knowledge of, experience in, and training in recognizing good professional performance, 
capabilities, and development. 

• School administration and management; 

• School finance; 

• Professional preparation and scholarship; 

• Effort toward improvement when needed; 

• Interest in pupils, employees, patrons, and subjects taught in school; 

• Leadership; 

• And ability and performance of evaluation of school personnel. 
 
In the event that a majority of the Board considers the Superintendent’s performance to be defi-
cient in one or more areas, the Superintendent shall be so notified in writing by February 1. The 
notice shall include specific suggestions for improvement. WSSDA provides a goal-centered 
model to support the effective evaluation of the superintendent. 
 
 
 

Formatted: Bulleted + Level: 1 + Aligned at:  0.25" +
Indent at:  0.5"

101 of 113Powered by BoardOnTrack

Centralia School District - November Regular Board Meeting - Agenda - Thursday November 13, 2025 at 5:00 PM



Policy No. 1630 
Board of Directors 

 
 
RCW 28A.400.010 Employment of superintendent — Superintendent’s qualifica-
tions, general powers, term, contract renewal  
WSSDA Superintendent EvaluationLegal References:  RCW 28A.400.010 Em-

ployment of Superintendent —
superintendent’s qualifications, general 
powers, term, contract renewal  

 
 
 
 
 
 
Adoption Date: July 22, 1981 
Centralia School District:  
Revised: July 16, 1997; August 18, 2010; March 19,2014; June 8, 2022; December 2025 
Classification: Essential 
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Policy No. 2163 
Instruction 

*** Not Previously Adopted*** 
 

CENTRALIA SCHOOL DISTRICT 
BOARD POLICY #2163 

RESPONSE TO INTERVENTION 
 
It is the district’s policy to ensure that all students receive high quality, scientific, standards-
based general education core instruction and, as appropriate, strategic and intensive intervention 
supports matched to student needs. The district utilizes the core principles of the Response to In-
tervention (RTI) process which combines systematic assessments, strategic interventions, pro-
gress monitoring, decision-making and a multi-tiered services delivery model to improve educa-
tional and behavioral outcomes for all students.  
The district’s process identifies students’ challenges early and provides appropriate instruction 
by ensuring that students are successful in the general education classroom. In implementing the 
RTI process, the district will apply: 
 In implementing the RTI process, the district shall:  
A. Use Scientific, research-based interventionscore instruction in the general education setting; 
B. Monitor each student’s progress;Measure the student’s response to intervention; and 
C. Use assessment data to inform instruction;RTI data to inform instruction. 
D. Provide research based interventions for students not achieving mastery from core instruc-

tion. 
The superintendent shall develop procedures to implement student interventions, using teacher 
observations and classroom, school, or district assessments to identify students who are at risk of 
academic or behavioral problems and in need of science research-based interventions. an RTI 
system at each school to identify students who are at risk of not meeting academic and thereby in 
need of research-based interventions. Interventions shall consist of a three levels of assistance 
that increase in intensity. 
Intervention will consist of three levels of assistance that increase in intensity. The three levels 
will include: 

A. Screening and classroom interventions; 
B. Targeted small group intervention; and 
C. Intensive interventions. 

Parent Involvement in the RTI Process 
The district will inform parents regarding the use of scientific, research-based interventions, in-
cluding a)the state’s guidelines regarding the amount and nature of students’ performance data 
collected and the general education services provided; b) strategies used to increase the student’s 
rate of learning; and c) the parents’ right to request a special education evaluation. 
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Policy No. 2163 
Instruction 

Cross References:  3123 - Withdrawal Prior To Graduation  
 2161 - Special Education and Related Services for Eligible Stu-

dents  
 2162 - Education of Students With Disabilities Under Section 

504 of the Rehabilitation Act of 1973    
 

Legal References:  Chapter 392.172A WAC Rules for the Provision of Special Edu-
cation  

 WAC 392-172A-03060 Process based on a student’s response to 
a scientific research-based intervention    

 

Management Resources:  Policy News, December 2007 Response to Intervention (RTI)  
Cross References: 3123 Withdrawal Prior to Graduation 
 
Management Resources:  
 Policy News, December 2007 Response to Intervention (RTI) 
 
 
 
 
 
Adoption Date: _____________ 
Centralia School District  
Revised: June 12, 2024 
Classification: Essential 
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Policy No. 2170 
Instruction 

 
CENTRALIA SCHOOL DISTRICT 

BOARD POLICY #2170 
CAREER AND TECHNICAL EDUCATION 

 
 
The Centralia School District will provide a program of Career and Technical Education to assist 
students in making informed and meaningful educational and career choices, and to prepare 
students for post-secondary options. The district’s Career and Technical Education is a planned 
program of courses, pathways and learning experiences that begins with exploration of career 
options. Additionally, the district’s Career and Technical Education program supports basic 
academic and life skills, enables achievement of high academic standards, incorporates 
leadership training, provides options for high-skill development and high-wage employment 
preparation and includes advanced and continuing education courses and credentials. The 
program and its courses will be included as part of the regular curriculum of the Centralia School 
District.  
The Centralia School District will establish local Career and Technical Advisory Committees to 
assist in the design and delivery of the district’s Career and Technical Education program. 
Committees will advise the district on current labor market needs and the programs necessary to 
meet those needs. The district’s Career and Technical Education program will be related to 
employment demands, current and future, and to the needs and interests of students.  
The board will annually review and approve the district plan for the design and delivery of its 
career and technical education program. The plan will ensure academic rigor, align with 
education reform, establish program performance targets aligned to the district strategic priorites, 
address the skill gaps of Washington’s economy and provide opportunities for dual credit. 
The superintendent or designee will develop procedures which will ensure that all programs and 
courses are operated in conformity with the Centralia School District’s plan for Career and 
Technical Education with all federal and state rules and regulations and does not discriminate on 
the basis of gender, race, ethnicity, creed, religion, color, national origin, age, honorably 
discharged veteran or military status, sexual orientation including gender expression or identity, 
homelessness, immigration or citizenship status, marital status, the presence of any sensory, 
mental, or physical disability, neurodivergence,or the use of a trained dog guide or service 
animal by a person with a disability in its programs and activities and provides equal access to 
the Boy Scouts and other designated youth groups, religion, and honorably discharged veteran or 
military status. Additionally, the superintendent will seek and utilize all available state and 
federal sources of revenue for the financial support of Career and Technical Education in the 
district. 
 
If the district recieves funds through the work-integrated learning initative to provide experiences 
for its students, it will comply with the conditions of receiving such funds.  
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Policy No. 2170 
Instruction 

 
 
Cross References:  2413 - Equivalency Credit Opportunities  
 2140 - Guidance and Counseling    
 

Legal References:  
RCW 28A.150.500 Educational agencies offering vocational ed-
ucational programs — Local advisory committees — Advice on 
current job needs  

 
RCW 28A.230.130 Program to help students meet minimum en-
trance requirements at baccalaureate-granting institutions or to 
pursue career or other opportunities — High school course of-
ferings for postsecondary credit  

 Chapter 28A.700 RCW Secondary career and technical educa-
tion  

 20 U.S.C. 2301 et seq. Carl D. Perkins Career and Technical Ed-
ucation Act of 2006    

 

Management Resources:  2018 - May Policy Issue  
 2011 - June Issue  
 2009 - February Issue    
 

 
 
 
Adoption Date: March 18, 2009 
Centralia School District  
Revised: December 21, 2011; June 12, 2024; December 2025 
Classification: Priority 
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Policy: 3425 

Section: 3000- Students 
 

Accommodating Students with Adrenal Insufficiency 

Individual Health Plans 

The district will develop an individual health plan for each student with adrenal 
insufficiency. The plan will include emergency plans, be updated at least annually, and be 
distributed to the appropriate staff based on the student’s needs and staff level of contact 
with the student. 

 

In developing the individual health plan, the district will acquire parent requests and 
instructions, and orders from licensed health professionals prescribing within the scope of 
their prescriptive authority for monitoring and treating adrenal insufficiency at school. 

 

The district may need to provide exceptions to school policies to implement a student's 
individual health plan. If that’s necessary, the exceptions will be described in the health 
plan. 

 

The district will follow Policy 3416 and 3416P in administering adrenal insufficiency 
medication, including the proper storage of medical equipment and medication provided 
by the parent. 

 

Parent-Designated Adults 

Parents may assign a parent-designated adult to care for their student. 

A parent-designated adult means an adult who is authorized by the parents of a student 
with adrenal insufficiency to provide care for the child consistent with the student’s 
individual health plan, volunteers to do so, receives additional training selected by the 
parents, and provides care to the student consistent with their individual health plan. A 
parent-designated adult may be a district employee. 

107 of 113Powered by BoardOnTrack

Centralia School District - November Regular Board Meeting - Agenda - Thursday November 13, 2025 at 5:00 PM



 
Policy: 3425 

Section: 3000- Students 
A parent-designated adult must complete training selected by the student’s parents in the 
proper procedures to care for the student, including administering an emergency injection 
of corticosteroid during an adrenal crisis, consistent with the student’s individual health 
plan. The training may be provided by an organization that offers training for staff caring for 
students with adrenal insufficiency or for caretakers of children with adrenal insufficiency. 

For a district employee who isn’t licensed under chapter 18.79 RCW to be a parent-
designated adult, they must voluntarily file a written, current, and unexpired letter of intent 
stating their willingness to be a parent-designated adult. If an employee who isn’t licensed 
under chapter 18.79 RCW chooses not to file such a letter, the employee may not be 
subject to reprisal or discipline for refusing to file it. 

The district will collect and store legal documents for the parent-designated adult to 
provide care if necessary. 

Immunity 

The district, a district employee, or a parent-designated adult shall not be liable in any 
criminal action or for civil damages for providing assistance or services to a student with 
adrenal insufficiency under this policy if they acted in good faith and substantially 
complied with the student’s individual health plan and the instructions of the student’s 
licensed health care professional. 

Cross References:  3416 - Medication at School 

2162 - Education of Students With Disabilities Under 
Section 504 of the Rehabilitation Act of 1973  

5630 - Volunteers 

 

Legal References:  RCW 28A.210.260 Public and private schools—
Administration of medication—Conditions   
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Policy: 3425 

Section: 3000- Students 

 
RCW 28A.210.350 Student with diabetes, epilepsy or other 
seizure disorders, or adrenal insufficiency—Compliance 
with individual health plan—Immunity  

 
RCW 28A.210.358 Students with adrenal insufficiency—
Individual health plans—Parent-designated adult  

 

 

Adoption Date: December 2025 

Classification: Critical 
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Policy 5000 
Personnel 

Page 1 of 3 

 

 

 

CENTRALIA SCHOOL DISTRICT 
BOARD POLICY #5000 

RECRUITMENT,  AND SELECTION, AND 
EVALUATION OF STAFF 

 

VISIONRecruitment, Selection, and Evaluation of Staff 
The board of directors delegates most or all recruitment and selection of school district 
staff to the superintendent and/or their designee(s). 

 
Staff are recruited and selected to assure ensure that students achieve academic and personal 
excellence. Staffall staff members are highly effective,  and have the necessary skills and 
experience to meet the needs of all students. The district works with teacher preparation 
programs, communicating the teaching skills, competencies, and experiences it considers of 
primary importance  in its staff, and provides field experiences designed to train teachers to be 
able to improve student achievement. Decisions about hiring, assigning, or transferring staff are 
based on maximizing the effectiveness of that staff member within the district’s programs. 
 
STRUCTURE 
Staff positions are established by the board based on recommendations of the superintendent 
according to the needs and financial constraints of the district.  to provide the district’s 
comprehensive program of education. New positions are established by the board as needed. 
The superintendent or their designee establishes the necessary skills, competencies, 
qualifications, education, and experience, and past performance levels required for each 
position as it relates to the district’s comprehensive program of education, to contribute toward 
and the goal of continued improvement in student achievementlearning. Selection of staff is 
based on which can didate is the most qualified for the position, and is made pursuant to the 
district’s standard screening, interviewing, reference check process, and equity other 
requirements. 

 
ACCOUNTABILITY 
Positions are created and filled with consideration ofin salary and budget parameters, strategic 
goals, student enrollment, and legal requirements. Part of the district’s strategic and short-term 
planning processes analyze current and projected staffing requirements. and needs. The filling of 
individual positions is done with consideration to position compensation, budget parameters, and 
legal requirements. The superintendent or designee regularly evaluates the effectiveness of the 
district’s staff recruitment and selection processes and reports the findings and recommendations 
from the evaluation to the board. 

 
ADVOCACY 
The board and district regularly communicate to staff, professional associations, employee 
bargaining units, teacher and professional preparation programs in higher education, students, 
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Page 2 of 3 

 

 

families, and the larger community the district’s commitment to hiring those people best 
prepared and able to improve student academic and personal success. 
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Policy 5000 
Personnel 

Page 3 of 3 

 

 

 
Cross References:  Board Policy 5005  Employment and Volunteers: Disclosures,  

    
Certification Requirements, Assurances 
and Approval 

  Board Policy 5610  Substitute Employment 
     

Legal References:  RCW 28A.400.300  Hiring and discharging of employees -  
    Written leave policies – Seniority and 

leave benefits of employees transferring 
between school districts and other 
educational employers 

   
  

  RCW 28A.405.210  Conditions and contracts of employment - 
    Determination of probable cause for 

nonrenewal of contracts – Nonrenewal 
due to enrollment decline or revenue loss 
– Notice – Opportunity for hearing 

   
  

  RCW 49.44.205  Violations of RCW 49.44.200 – Civil action 
    - Remedies 
    

 

  RCW 43.43.830  Background checks – Access to children or 
    vulnerable persons – Definitions 
    

 

  RCW 49.44.200  Personal social networking accounts - 
  

  
Restrictions on employer access – 
Definitions 

    
 

  RCW 43.43.832  Background checks – Disclosure of  
  

  

information – sharing of criminal 
background information by health care 
facilities 

    
 

  WAC 162-12  Preemployment Inquiry Guide 
     

  WAC 392-190-0591  Public school employment and contract 
    practices – Nondiscrimination 
    

 

  AGO 62155.00 – No. 155  1961-62 Expense of Applicants 
    

 

  P.L. 99-603  Immigration Reform and Control Act of 
    1986 
    

 

  Title 8 USC, Ch. 12 §1324a and §1324b 
  

 

Sources:  Management Re-     2014 – December Issue 
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