
Centralia School District

Board Retreat

Special Board Meeting

Date and Time

Wednesday July 30, 2025 at 8:30 AM PDT

Location

2320 Borst Ave
Centralia, WA 98531

Wednesday, July 30, 2025
Centralia District Office Boardroom

8:30 am Special Board Meeting
Zoom: https://zoom.us/j/94749881400

Facebook: https://www.facebook.com/centraliaschooldistrict
Our Mission: Prioritize Students- Uphold High Expectations- Champion Hope- Cultivate Collaboration

Our Vision: All Students Achieve Academic and Personal Excellence

Agenda

I. Opening Items

A. Call the Meeting to Order
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B. Flag Salute

C. Record Attendance

Tim Browning, President
Sarah Holmes, Director
Cameron McGee, Director
Deb Parnham, Director

D. Approval of the Agenda

II. Oath of Office- Kayla Mounts

III. Board Retreat

A. A Call to Action - The Urgent Need to Build "Fortress Centralia"

B. Public Education in America

C. Improving Public Education in Centralia School District

D. A Committment to outcomes

E. There is Solution

F. Support the Role of the Superintendent as a Leader in the District and the Community - Success
Requires Powerful Leadership

G. The Community and All District Tour

H. The Staff Commitment

I. Centralia - the Amazing Community

J. Enhance and Encourage an Understanding and Sense of Community Among Cabinet, Key
Administrators, Principals, and School Board

K. Encourage and Reward Successful Teachers and Create a Sense of Community

L. Enhance and Encourage a Sense of Community and Community Outreach by the School Board

M. Improve the Effectiveness and Efficiency of the Board

N. Topics for Future Study Sessions
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IV. Closing Items

A. Future Meeting Schedule and Board Recommended Agenda Items for Future Meetings

Study Session
Thursday, July 31, 2025
5:00 pm at the Centralia District Office Boardroom

Study Session
Thursday, August 14, 2025
5:00 pm at the Centralia District Office Boardroom

Regular Board Meeting
Thursday, August 28. 2025
5:00 p.m. at the Centralia District Office Boardroom

B. Adjourn Meeting

People with disabilities should contact the superintendent's office at least 24 hours in advance so that
arrangements can be made for them to participate in board meetings.
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