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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high school, as well
as post--secondary education, prepare students to be responsible and active participants in their community, and
enable students to become life-long learners. Students at YPI Charter Schools will become active citizens who
characterize the ideals of a diverse and democratic society. Students will provide service to their community,

take responsibility for their own learning, and develop the habits of mind and body that will empower them to be
successful in high school and beyond.

Climate Transformation Grant
The fulltime social workers that have been hired to support BCCS and MORCS are fully on board and
and are:
1. Providing individual and group counseling to students with Tier II and Tier III needs.
2. Participating in Tier II training and exploration activities.
a. MTSS teams have begun and are providing support to and referrals for students.
b. Managing the BSW Mentors who are supporting students with Tier II needs and are in in-
school suspension.
3. Coach staff on how to implement Tier I structures including:
a. Team development and management
b. Classroom Management Training
c. Trauma informed services
d. Familiarizing and sharing school discipline data from SWIS with administrator, staff, and
committees

Along with the LAUSD Charter Option 3 Staff, YPICS staff and SCTG staff are training other Option 3
schools on implementing Tier I services. This effort is part of our process as we were trained as trainers.
After completing this initial series, we will be supported by CALTAC PBIS as officially approved Tier I
trainers. Schools that are participating in the training series are:

1. El Camino Real Charter High School

2. Discovery Prep

3. Vaughn

4. Multicultural Learning Center



