Tony Jake, Ed.D, MBA

Vice President of Administrative Services / Chief Business Officer

Cypress, CA | Tonyshajake@gmail.com | 832-496-0932

Executive Profile

Senior higher education executive with 20+ years of progressively responsible
leadership in administrative services, finance, operations, facilities, and auxiliary
services. Proven record of strengthening fiscal integrity, modernizing systems,
stabilizing infrastructure, and aligning districtwide operations with institutional priorities
and student success. Trusted cabinet-level advisor with deep expertise in budget
development, internal controls, capital planning, campus safety, procurement,
compliance, and equity-centered leadership.

Core Competencies

Chief Business Officer Leadership ¢ Fiscal Stewardship & Budget Development ¢
Internal Controls & Audit Readiness * Facilities, Capital Planning & M&O « Campus
Safety & Emergency Preparedness « Procurement & Contract Administration « Auxiliary
Services & P3 Partnerships * ERP & Process Modernization ¢ District Alignment &
Shared Governance ¢ Sustainability Initiatives « Equity-Centered Leadership

Professional Experience
Vice President of Administrative Services — Cypress College (April 2025 — Present)

e Delivered enterprise-level operational stabilization within the first 90 days, reducing
audit exposure and institutional risk.

e Launched the college’s first Budget Lunch & Learn series, reducing repeat budget
inquiries by an estimated 30—40%.
Funded HVAC life-extension projects, avoiding six-figure emergency repair costs.
Digitized Facilities Modification Requests, cutting processing timelines by 50—-60%.
Implemented standardized Hospitality & Travel Request processes, reducing rework
and approval delays by approximately 25%.

e Collaborated districtwide to align campus safety staffing models, producing six-figure
annualized overtime cost avoidance.



Associate Vice President of Finance & Business — California State University,
Dominguez Hills (2022 — Present)

e Oversight of Accounting, Student Financial Services, Budget ($300M), and
Procurement & Contracts.

e Led implementation of Questica, Transact, and ServiceNow financial systems.
Eliminated $44M in aged accounts receivable, significantly strengthening cash
position and audit outcomes.

e Established an AVP Council to strengthen governance and cross-functional
coordination.

e Partnered on major capital projects including recreation, dining, and affordable
housing developments.

Assistant Dean of Finance & Administration — University of Southern California (2019 —
2022)

e Oversaw finance, procurement, IT, HR administration, facilities, and student services
for two academic schools.

e Implemented a new budgeting model improving forecasting accuracy and alignment
with academic priorities.

e Developed standardized intake and reporting processes, reducing ad hoc requests
and improving turnaround times.

e Supported leadership decision-making through financial modeling and sensitivity
analyses.

Director of Business Operations & Auxiliary Services — Lone Star College, University
Park (2013 — 2019)

e Built and led full business services infrastructure for a start-up campus with a $35M
operating budget.

e Implemented budgeting and internal control frameworks shared at the Chancellor’s
Cabinet level.

e Generated $2.6M in cost savings over two years through operational and policy
improvements.

e Oversaw auxiliary contracts improving vendor accountability, service quality, and
revenue stability.

Education

e Doctor of Education (Ed.D.), Northcentral University
e Master of Business Administration (MBA), Texas Southern University



e Bachelor of Science, Accounting & Health Administration, Texas Southern University

Honors & Leadership

e Jesse H. Jones Top 40 Under 40
e Leadership Houston — Class XXXVI
e Texas Business Hall of Fame Finalist
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