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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in
high school, as well as post-secondary education, prepare students to be responsible and active
participants in their community, and enable students to become lifelong learners. Students at
YPI Charter Schools will become active citizens who characterize the ideals of a diverse and
democratic society. Students will provide service to their community, take responsibility for their
own learning, and develop the habits of mind and body that will empower them to be successful
in high school and beyond.

As we begin the 202627 school year, MORCS is focused on building strong systems,
strengthening partnerships with families, and using data to drive continuous improvement. This
month’s report highlights our strategic priorities for the year, the successful launch of the school
year through Back to School Night, and our first i-Ready benchmark results, which will guide

our instructional planning and student support moving forward.



ROMERO

CHARTER SCHOOL

MONSENOR
th OSCAR

Strategic Planning: Establishing Clear Schoolwide Priorities

As part of our summer planning, our leadership team established strategic goals across four key
areas: Instruction, School Culture & Climate, Operations, and Community Schools. These goals
are designed to create a clear, measurable focus for the year and ensure that our work is aligned

to improving outcomes for all students.

Instruction

Our instructional priorities are centered on accelerating student achievement while providing

meaningful support and development for teachers. Key goals include:

e Reduce the percentage of students performing at the Emerging level in Mathematics to
below 50%.

e Reduce the percentage of students performing at the Emerging level in ELA to below
40%.

e Provide consistent support to teachers focused on goals, growth, and professional

development.

School Culture & Climate

Our culture and climate goals focus on strengthening positive recognition, proactive behavior

supports, and restorative practices. Key goals include:

e Increase Puma Recognitions by 45% from the previous school year.
e Provide monthly behavior-focused assemblies to reinforce expectations and contribute to
a reduction in Office Discipline Referrals (ODRs).

e Maintain a suspension rate of 1% or less.



ROMERO

CHARTER SCHOOL

MONSENOR
J!‘.. OSCAR

Operations

Our Operations goals focus on creating systems that support student attendance, responsible

resource management, and sustainable enrollment. Priorities include:

e Decrease monthly student absences to 17%.
o Reduce department spending and strengthen budget and facilities management.
e Increase student and family interest in MORCS and increase enrollment for the 2027-28

school year, with a focus on building enrollment interest by January 2027.

Community Schools

Our Community Schools goals focus on ensuring students and families have access to needed
resources while creating opportunities that expand students’ understanding of their futures

beyond middle school. Priorities include:

e Strengthen resource distribution to students and families.
e Reduce chronic absenteeism.
e Increase students’ exposure to higher education through college field trips and

experiences.
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MORCS 26-27

INSTRUCTION DEPARTMENT

Vision Statement

Instructional staff will work in collaboration with leadership to boost academic outcomes for all student subgroups. Departments will
craft a clearly defined instructional plan with opportunities to gather, reflect on, and use data to better meet the needs of all students.
Instructional leadership will commit to a more consistent plan of teacher observation and support in order to help individual staff
members on their own journey of professional growth. In addition, families will feel as if they are a part of the process as they will be
provided with clearer updates on school progress throughout the year.

GOAL 01
MATH PROFICIENCY

Reduce the percentage of students
scoring at the Emerging proficiency level
in Math to below 50% by May 2027.

GOAL 02
ELA TARGET

Reduce the percentage of students
scoring at the Emerging proficiency level
in ELA to below 40% by May 2027.

GOAL 03
TEACHER SUPPORT

Throughout the 26-27 school year,
teachers will receive at least 10 planned
observations with feedback from COI
accompanied by monthly meetings to
discuss goals, growth, and development.

MORCS 26-27

SCHOOL CULTURE & CLIMATE

VISION STATEMENT

The SCC department cultivates a safe, restorative, and inclusive school community that drives all students to
become college-ready, active citizens and lifelong learners.

GOAL 01
POSITIVE RECOGNITION

Implement a consistent system to
increase Pawsitive Puma Recognitions
(PPR) by 45% from the previous
school year.

GOAL 02
BEHAVIOR SUPPORT

Provide monthly behavior-focused
assemblies to achieve a 54% reduction
in Office Discipline Referrals (ODRs).

GOAL 03
RESTORATIVE PRACTICES

Maintain a schoolwide suspension rate
of 1% or less by implementing the PBIS
framework with fidelity.
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MORCS 26-27

OPERATIONS DEPARTMENT

VISION STATEMENT

The Operations Department at MORCS strives to nurture strong connections with our students, families and community by
collaborating with school leaders to ensure we sustain an approachable environment. We are committed to be open and
accessible to check-in with families to foster trust and ensure their needs will be heard/addressed to support student
attendance success through increased familial communication. We want our staff to feel empowered and supported through a

well-supplied learning environment.

GOAL 01
ATTENDANCE

Decrease monthly student absences
from 26% to 17% by May 2027 through
transparent family communication.

GOAL 02
FACILITIES & BUDGET

Reduce departmental overspending
and decrease district service calls by
20% by analyzing supply and facility
expenditures.

GOAL 03
ENROLLMENT

Increase 6th-grade enroliment to 60
total interested/enrolled students by
January 2027

MORCS 26-27

COMMUNITY SCHOOLS DEPARTMENT

VISION STATEMENT

The Community Schools Department is committed to ensuring every student has equitable access to the
supports,opportunities, and partnerships needed to succeed. Through personalized student supports, strong family and
community engagement, and meaningful college awareness experiences, we will empower every citizen scholar to thrive in

school and beyond.

RESOURCE DISTRIBUTION
DIGITAL TRACKER

Develop and launch a monthly digital
support tracker by October 2026 for staff
to monitor student services.

CHRONIC ABSENTEEISM

ATTENDANCE PLANS

Provide an individualized attendance
support plan for 100% of students
identified as chronically absent.

HIGHER EDUCATION
EXPOSURE
COLLEGE VISITS

Enhance college awareness by
scheduling grade-level college trips at
least once per semester.
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Back to School Night

On August 20, MORCS hosted our annual Back to School Night, providing families with an

opportunity to reconnect with our school community and learn more about the year ahead.

The evening began with a welcome for families where I shared our schoolwide goals, priorities,
and programs and introduced members of our staff. Families then visited classrooms to meet
their students’ teachers and learn more about the courses, expectations, and learning experiences

their children will have throughout the school year.

Families also had an opportunity to connect with members of our student support team, including
our Community Schools Coordinator, Counselor, and Psychologist, and learn about the resources

available to support students and families beyond the classroom.

We concluded the evening with opportunities for families to build community and celebrate the
start of the school year. Our photo booth provided students and families with an opportunity to

capture memories together, while Kona Ice offered a refreshing treat on a particularly warm day.

The strong participation from families reinforced the importance of creating opportunities for
families to connect with teachers, understand our school’s priorities, and access the resources

available to support their students.
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i-Ready Inform Baseline

MORCS administered its first i-Ready Diagnostic of the school year, providing our instructional

teams with an initial baseline of student performance in Reading and Mathematics.

Reading

e 17% of students performed within the grade-level range.
e 17% performed approximately one grade level below.
e 16% performed approximately two grade levels below.

e 50% performed approximately three or more grade levels below.
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Mathematics

e 9% of students performed within the grade-level range.
® 299% performed approximately one grade level below.
e 18% performed approximately two grade levels below.

e 44% performed approximately three or more grade levels below.

The results reinforce the urgency of our instructional strategic plan and provide our teachers with
an important starting point for identifying student needs. While the data presents significant areas
for growth, it also gives us a clear opportunity to establish targeted goals and monitor student

progress throughout the year.

On Monday, August 31, our first formal data review will take place. Teacher teams will analyze
their i-Ready results, identify areas of strength and need, establish student-centered goals, and
develop action plans for addressing identified learning gaps. These data reviews will serve as an
ongoing cycle of assessment, reflection, action, and progress monitoring throughout the school

year.

Our goal is not simply to collect assessment data, but to use that data to make informed
instructional decisions and ensure that our students receive the targeted support they need to

make meaningful academic growth.
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School Monsenor Oscar Romero Charter School
Subject Math

Academic Year 2026 - 2027

i-Ready Inform Assessment Diagnostic BOY

Prior i-Ready Inform None

Assessment

Criterion Referenced

Overall Placement
Students Assessed/Total: 283/288

2% 7% 29% 18% 44

Ed

Mid or Above Grade Early On Grade Level One Grade Level Two Grade Levels Three or More Grade
@ Level e Below ® Below ® Levels Below
5 Students 21 Students 81 Students 51 Students 125 Students

Placement by Domain

Number and Operations (NO) [/ /A [ AR A RANRANNRANNNRANAN
Algebra and Algebraic Thinking (ALG) N [ O AU RN
Measurement and Data (MS) s [\ AR AN AN
Geometry (GEQ) v [ O AU AU RN RN RN RN NN
Switch Table View Choose to Show Results By
Placement Summary Grade
Showing 3 of 3
Students
Grade overall Grade-Level Placement % ® x p——
Grade 6 [ R\ NN 1% 10% 38% 21% 30% 92/92
Grade 7 [ | [ NN NNNNANANNAN 0% 9% 28% 24% 39% 76/79
Grade 8 “w JR AN 3% 4% 22% 12% 58% 115/117
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School Monsenor Oscar Romero Charter School
Subject Reading (English)

Academic Year 2026 -2027

i-Ready Inform Assessment Diagnostic BOY

Prior i-Ready Inform None

Assessment

Criterion Referenced

Overall Placement
Students Assessed/Total: 282/288

5% 12% 17% 16% 50%

. Mid or Above Grade o Early On Grade Level One Grade Level ® Two Grade Levels . Three or More Grade
Leve! Below Below Levels Below

15 Students 33 Students 49 Students 44 Students 141 Students

Placement by Domain

Phonological Awareness (PA)
Phonics (PH) S A S S A D N
High-Frequency Words (HFW) e o e o o o o o o o o o 5 o 2 A AR

Vacabulary (VOC) /7 [ AR AR RRARRNARNR
Comprehension: Overall (COMP) s AN
Literature (LIT) (/A AN NN NN
Informational Text (INFO) wes I AN AR AR AR AR AR R AR AR AN NN
#5 Not assessed (due to grade or domain exempted)
Switch Table View choose to Show Results By
Placement Summary Grade
Showing 3 of 3
Grade Overall Grade-Level Placement @ [ ] ® Students
Assessed/Total

Grade 6 Lo R NN 8% 8% 22% 20% 43% 92/92
Grade 7 . AN AANA RN RN N] 1% 16% 20% 14% 49% 76/79
w . NN

Grade 8 6% 12% 12% 13% 56% 114/117




	Strategic Planning: Establishing Clear Schoolwide Priorities 
	Instruction 
	School Culture & Climate 
	 
	 
	 
	Operations 
	Community Schools 

	 
	 
	 
	Back to School Night 
	 
	i-Ready Inform Baseline 
	Reading 
	Mathematics 


