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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in 
high school, as well as post-secondary education; prepare students to be responsible and active 
participants in their community; and enable students to become lifelong learners.  Students at 
YPI Charter Schools will become active citizens who characterize the ideals of a diverse and 
democratic society. Students will provide service to their community, take responsibility for their 
own learning, and develop the habits of mind and body that will empower them to be successful 
in high school and beyond. 
 

As we begin the 2026–27 school year, MORCS is focused on building strong systems, 

strengthening partnerships with families, and using data to drive continuous improvement. This 

month’s report highlights our strategic priorities for the year, the successful launch of the school 

year through Back to School Night, and our first i-Ready benchmark results, which will guide 

our instructional planning and student support moving forward. 

 



 

Strategic Planning: Establishing Clear Schoolwide Priorities 

As part of our summer planning, our leadership team established strategic goals across four key 

areas: Instruction, School Culture & Climate, Operations, and Community Schools. These goals 

are designed to create a clear, measurable focus for the year and ensure that our work is aligned 

to improving outcomes for all students. 

Instruction 

Our instructional priorities are centered on accelerating student achievement while providing 

meaningful support and development for teachers. Key goals include: 

●​ Reduce the percentage of students performing at the Emerging level in Mathematics to 

below 50%. 

●​ Reduce the percentage of students performing at the Emerging level in ELA to below 

40%. 

●​ Provide consistent support to teachers focused on goals, growth, and professional 

development. 

School Culture & Climate 

Our culture and climate goals focus on strengthening positive recognition, proactive behavior 

supports, and restorative practices. Key goals include: 

●​ Increase Puma Recognitions by 45% from the previous school year. 

●​ Provide monthly behavior-focused assemblies to reinforce expectations and contribute to 

a reduction in Office Discipline Referrals (ODRs). 

●​ Maintain a suspension rate of 1% or less. 

 

 



 

Operations 

Our Operations goals focus on creating systems that support student attendance, responsible 

resource management, and sustainable enrollment. Priorities include: 

●​ Decrease monthly student absences to 17%. 

●​ Reduce department spending and strengthen budget and facilities management. 

●​ Increase student and family interest in MORCS and increase enrollment for the 2027–28 

school year, with a focus on building enrollment interest by January 2027. 

Community Schools 

Our Community Schools goals focus on ensuring students and families have access to needed 

resources while creating opportunities that expand students’ understanding of their futures 

beyond middle school. Priorities include: 

●​ Strengthen resource distribution to students and families. 

●​ Reduce chronic absenteeism. 

●​ Increase students’ exposure to higher education through college field trips and 

experiences. 



 

 



 

 

 

 



 

Back to School Night 

On August 20, MORCS hosted our annual Back to School Night, providing families with an 

opportunity to reconnect with our school community and learn more about the year ahead. 

The evening began with a welcome for families where I shared our schoolwide goals, priorities, 

and programs and introduced members of our staff. Families then visited classrooms to meet 

their students’ teachers and learn more about the courses, expectations, and learning experiences 

their children will have throughout the school year. 

Families also had an opportunity to connect with members of our student support team, including 

our Community Schools Coordinator, Counselor, and Psychologist, and learn about the resources 

available to support students and families beyond the classroom. 

We concluded the evening with opportunities for families to build community and celebrate the 

start of the school year. Our photo booth provided students and families with an opportunity to 

capture memories together, while Kona Ice offered a refreshing treat on a particularly warm day. 

The strong participation from families reinforced the importance of creating opportunities for 

families to connect with teachers, understand our school’s priorities, and access the resources 

available to support their students. 

  



  

  

 

i-Ready Inform Baseline 

MORCS administered its first i-Ready Diagnostic of the school year, providing our instructional 

teams with an initial baseline of student performance in Reading and Mathematics. 

Reading 

●​ 17% of students performed within the grade-level range. 

●​ 17% performed approximately one grade level below. 

●​ 16% performed approximately two grade levels below. 

●​ 50% performed approximately three or more grade levels below. 



Mathematics 

●​ 9% of students performed within the grade-level range. 

●​ 29% performed approximately one grade level below. 

●​ 18% performed approximately two grade levels below. 

●​ 44% performed approximately three or more grade levels below. 

The results reinforce the urgency of our instructional strategic plan and provide our teachers with 

an important starting point for identifying student needs. While the data presents significant areas 

for growth, it also gives us a clear opportunity to establish targeted goals and monitor student 

progress throughout the year. 

On Monday, August 31, our first formal data review will take place. Teacher teams will analyze 

their i-Ready results, identify areas of strength and need, establish student-centered goals, and 

develop action plans for addressing identified learning gaps. These data reviews will serve as an 

ongoing cycle of assessment, reflection, action, and progress monitoring throughout the school 

year. 

Our goal is not simply to collect assessment data, but to use that data to make informed 

instructional decisions and ensure that our students receive the targeted support they need to 

make meaningful academic growth. 
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