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EXECUTIVE DIRECTOR’S REPORT

May 18, 2026

The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in
high school, as well as post--secondary education; prepare students to be responsible and active
participants in their community,; and enable students to become lifelong learners. Students at YPI
Charter Schools will become active citizens who characterize the ideals of a diverse and
democratic society. Students will provide service to their community, take responsibility for their
own learning, and develop the habits of mind and body that will empower them to be successful in
high school and beyond.

State

April Tax Revenues Exceeded Projections
From School Services of California
Posted April 22, 2026

The State Controller’s Office, via its daily income tax collection tracker, is reporting that personal
income tax receipts through April 20 total $21.70 billion, exceeding the Administration’s April
2026 projection of $20.66 billion. The final days of April are unlikely to yield significant tax
collections, but it is promising that the month’s projections have already been met.


https://www.sco.ca.gov/2026_personal_income_tax_tracker.html

Personal Income Tax Revenues Collected
Compared to Governor's Budget Estimate
April 2026
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«-Amount Collected To Date 20.66 Billion: Governor's Budget April Estimate
Source: State Controller’s Office website as of April 22, 2026

The current-year projections of $20.66 billion exceed the April 2025 tax collections by more than
$3 billion. However, the catalyst for the increase is largely due to last year’s extension of the 2024
tax deadline for Los Angeles County residents from April 2025 to October 2025. The collection
of those deferred tax receipts was attributed to October 2025 rather than April 2025.

State and local educational agencies are only weeks away from the enactment and adoption of their
2026-27 budgets, respectively. While the state revenue projections for 2025-26 are positive, the
fiscal health of the state is much more precarious for the 2026-27 fiscal year and beyond. The
2025-26 Enacted State Budget included a Proposition 98 settle up of $1.9 billion. While the 2026-
27 Governor’s Budget released in January proposes to fully appropriate the $1.9 billion, it creates
a new settle up of $5.6 billion in 2026-27. Although the tax receipts for the 2025-26 year are
trending above projections, the settle-up was used to provide relief to the non-Proposition 98 side
of the State Budget.

The Senate Democrats released their plan for the 2026-27 budget as reported in the April 2026
Fiscal Report article “Senate Democrats Release Budget Plan,” which proposed to replace the
settle-up maneuver with a $5.9 billion appropriation to the Proposition 98 Rainy Day Fund, and a
$5.7 billion allocation for one-time purposes to be determined through the budget subcommittee
process. We wait with bated breath to see how the Governor plans to address the increased
Proposition 98 commitment, and whether he continues to rely heavily on the settle-up maneuver
or appropriate the funds to education in alignment with the Senate Democrats.

CalSTRS Guidance Regarding Charter Management Organizations (CMOSs) (Back io Top)


https://www.sscal.com/publications/fiscal-reports/senate-democrats-release-state-budget-plan
https://docs.google.com/document/d/16JA043mgbLf3KABBi6b3ywx54pWWUvmlbO4ZmC2oddU/edit?tab=t.0#bookmark=id.pcn4pvhfpzfc

The Board should be aware that CalSTRS has recently issued updated guidance regarding how
charter schools and Charter Management Organizations (CMOs) report and allocate CalSTRS-
covered employees and retirement contributions. While there is not a new law prohibiting CMOs
from centrally managing payroll or employing shared staff, CalSTRS is increasing its expectation
that retirement reporting and contribution allocations be tied to each individual charter school site
or reporting entity.

Key points include:

o Employees serving multiple charter schools may need to have their compensation and
service allocations reported separately for each school they serve.

o CalSTRS is emphasizing school-specific reporting tied to each charter school’s CDS code
and employer reporting unit.

o Shared staff (such as executives, instructional coaches, specialists, psychologists, and
centralized support personnel) may require clearer allocation methodologies and
documentation across schools.

e CMOs & Networks may continue centralized payroll and operational structures; however,
CalSTRS is signaling greater scrutiny of pooled or umbrella reporting practices that do not
distinguish services provided to individual charter schools.

This guidance appears to be connected to broader governmental plan compliance requirements and
CalSTRS’ efforts to ensure that charter school retirement reporting aligns with state and federal
retirement system rules. At this time, the practical impact for multi-school charter organizations
is primarily operational and compliance-oriented including the following:

e payroll allocation practices,

e employment agreements,

e STRS reporting procedures,

o shared services structures, and

e documentation supporting employee assignments across school sites.
o Employment agreements

e Articles of incorporation (dissolution clause)

e Potential for Material Revisions

The CEO and COO have contacted an attorney (Paul Minney - YMC) to review our protocols. We
will continue monitoring guidance from CalSTRS and legal counsel to ensure ongoing
compliance. See the attached article on February 6, 2026 from CalSTRS.

Next Steps:
By 6/30/26: Schools in CalSTRS submit completed Form

By 1/31/27: Schools comply with publicly available written contractual agreements
requirements

On April 23, 2026, AB 2519 (McKinnor), a bill that will provide a critical legislative fix to
resolving the unintended consequences to charter school administrator’s CalSTRS eligibility from
AB 1997, passed out of the Assembly Public Employment and Retirement Committee. The bill
passed 7-0, with no opposition, and is now headed the Assembly Appropriations Committee.


https://drive.google.com/file/d/1vyeFnLKttGW5f4wdR__N78jQ4RFx6oHd/view?usp=drive_link
https://www.calstrs.com/files/0aac5ecbd/JobAid-CreditableServiceChecklist.pdf?utm_source=chatgpt.com

YPICS

YPICS i-Ready Personalized Instruction

Progress monitoring of student outcomes allows educators and leaders to assess whether students
are mastering the essential standards. It provides insights into individual and group learning
trajectories, providing time to adjust instructional strategies as needed. Data from progress
monitoring informs decision-making at various levels, including school-wide policies, resource
allocation, and professional development priorities. It ensures that decisions are based on evidence
of student performance and needs.

In both Reading and Mathematics, students who use i-Ready experience, on average, greater
learning gains than students who do not use i-Ready. During a large-scale study during the 2018-
2019 school year, a sample size of over 700,000 students showed students who met their i-Ready
rates experienced 50% more gains in ELA and 31% more gains in mathematics.

All YPICS students will work to attain an i-Ready Personalized Instruction usage rate of 30-49
minutes per subject (ELA and Math) per week with a pass rate of at least 70%. Teachers are
expected to incorporate this time within their weekly schedules. Coordinators of Instruction are
expected to monitor data on a weekly basis to review usage rates and lesson pass rate. It is
encouraged to provide student incentives for those meeting usage and/or pass rates. Thank you to
the YPICS Executive Administrators for their continued hard work in supporting the Coordinators
of Instruction to ensure consistent and frequent stakeholder communication.

Thank you to the YPICS educators and Administrators for prioritizing frequent and consistent use
of i-Ready Personalized Instruction.

Instructional Performance

Diagnostic Growth % i-Ready

School All Schools
Subject Reading
Academic Year 2025-2026
Comparison Diagnostic Diagnostic EQY

Students Assessed/Total: 614/628

Progress to Annual Typical Growth  (Median) Current Placement Distribution

13% 15%

156% 72

50% 100%

@ Mdorabove Early On OneGrade
The median percent progress towards Typical Growth for this school is 156% Grade Level GradeLevel LevelBelow

Typical Growth is the average annual growth for a student at their grade and

baseline placement level (From 5%) (From 9%) (From 17%) (From 13%) (From 57%)



Diagnostic Growth
School All Schools
Subject Math
Academic Year 2025-2026
Comparison Diagnostic Diagnostic EQY

Students Assessed/Total: 614/628

Progress to Annual Typical Growth (Median)

100%
|
50% 100%

The median percent progress towards Typical Growth for this school is 100%.
Typical Growth is the average annual growth for a student at their grade and

baseline placement level.

Wi-Ready

Current Placement Distribution

5% 14% 34% 14% 33%
@ MidorAbove Early On One Grade Two Grade

Grade Level " Grade Level Level Below Levels Below

(From 1%) (From 7%) (From 28%) (From 16%) (From 48%)

Our latest student performance data indicates that growth has significantly outpaced i-Ready’s
typical year-over-year benchmarks. This accelerated progress is a direct result of our strategic
alignment with key partners—including the UCLA Math Project, LACOE, and Thinking
Nation—and our unwavering commitment to providing every student with daily access to

rigorous, grade-level work and assignments.

This achievement is a cause for celebration and a testament to the dedication of our teachers,
coordinators of instruction, lead teachers, and executive administrators, whose collective

efforts have fostered this high-impact learning environment. Sustaining this trajectory of year-

over-year growth is essential to our long-term strategy, as it provides the momentum necessary
to ensure an increasing percentage of our students reach grade-level proficiency on the CA

SBAC Assessments.



2026 i-Ready Typical Growth Guidance for schools

How cani-Ready Diagnostic be used to identify schools that have and have not exhibited
sufficient growth during the year?

Curriculum Associates recommends that schools that achieve a year's worth of growth, adjusted
for error, have exhibited sufficient growth.

For this approach to measuring growth, schools will need to minimally administer the i-Ready
Diagnostic in the fall of the school year, which is used to establish each student’s expected growth
during the year (known as Typical Growth in i-Ready), and again in the spring, which is used to
determine if each student has met their Typical Growth target. The i-Ready Diagnostic Growth
report then aggregates each student’s results at the grade level for each school.

Schools that meet or exceed the following amounts of median Typical Growth from the fall to the
spring can be said to have achieved sufficient growth during the year:

Table 1: Median Progress to Typical Growth Targets to Identify Schools as Having Met Growth Expectations

Math 80% 60%
Reading 75% 45%




