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SPECIAL EDUCATION PROGRAM REVIEW

Debrief Summary

Findings, Priorities, and Recommended Actions
April 2026 - Prepared by Expatiate Communications

822 21.89% -S1.46M 3 Sites

Students Enrolled SPED Prevalence Annual Encroachment Timeline Non-Compliant
BCCS - MORCS - BCCHS 180 Active IEPs on LCFF General Fund BCCS, MORCS, BCCHS
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About This Review

School Abbreviations Used in This Report

BCCS — Bert Corona Charter School MORCS — Monsefior Oscar Romero Charter School BCCHS — Bert Corona Charter
High School

In February 2026, Expatiate Communications was engaged to conduct a comprehensive special education program
review across three school sites. Site visits were conducted March 23-25, 2026. Data collection, staff interviews,
focus groups, and IEP documentation review were completed from Feb-March 2026.

This debrief summarizes key findings and recommended actions across eight program areas. The full report
contains detailed recommendations; this document surfaces the highest-priority findings for each area with
supporting data and a tiered action plan.

Review Area Focus

Staffing & Caseloads RSP ratios, central office roles, psychologist workload

Related Services SLP, OT, counselling, Bll caseloads vs. standards

Disability Classification Disproportionality findings, SLD over-identification patterns

LRE Performance Indicators 5a/5b/5c, triennial review exposure

Enrolment & ADA 4-year trends, SPED identification rate divergence, chronic absence
Over-ldentification Very high over-identification of SWDs

IEP Compliance Documentation quality, data integrity flags,

Special Education Finance Revenue, expenses, encroachment analysis, possible MOE risk

Organizational Strengths

The review found genuine strengths that provide a strong foundation for addressing the priority areas below.
These reflect a program culture that is rare and worth protecting.

v Exceptional LRE Performance

97.8% of students in general education 280% of the day — exceeding the state target by 34 percentage points. No NPS
placements, no separate school settings system-wide.

V' Inclusive School Culture

Walkthroughs confirmed active student engagement (85-100% of observed time). Staff across all three sites described the
environment as respectful and genuinely inclusive.

v Emerging Co-Teaching Practices

Staff identified co-teaching as the most impactful professional development received. The instructional model and the will to
grow it are already in place.

V' Strong Staff Commitment

65% of survey respondents identified cross-role collaboration as their top support need — a workforce that wants to work
together, not one that is disengaged.
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Priority Findings

The following findings carry the highest urgency based on regulatory risk, fiscal impact, and student outcomes.
Each maps to its source section in the full report.

Finding

HIGH

HIGH

HIGH

HIGH

MEDIUM

MEDIUM

MEDIUM

MEDIUM

BCCS, MORCS & BCCHS: Timeline Noncompliant

All three schools (BCCS, MORCS, and BCCHS) are designated Timeline Noncompliant per the 2025-26 Annual
Determinations Letter, with active Corrective Action Plan obligations. This is the single most immediate regulatory
exposure in the system.

SLD Disproportionality — BCCS & BCCHS Formally Flagged

BCCS (62.7%) and BCCHS (63.9%) carry SLD concentrations nearly double the state average of 31.7%. Both schools are
formally designated Disproportionate, triggering mandatory eligibility review under IDEA §618 and 34 CFR §300.646.

Structural SPED Encroachment of -$1,462,187

Special education revenue covers only 39.7% of total SPED costs. The remaining $1.46M is drawn annually from LCFF
general purpose funds. This is a recurring structural deficit that will compound without active intervention.

Over-ldentification of Students with Disabilities

MTSS and Gen. Ed Interventions are non-formalized as well as undocumented in many situations leading to special
education becoming only option of support.

BCCHS — Enrolment Decline with Rising SPED Identification

BCCHS (Bert Corona Charter High School) enrolment fell 10% (220-»>198) while SPED prevalence rose 4.2 percentage
points over three years. This divergence warrants investigation before the next renewal cycle.

Workload Metrics

For DIS services, workload data indicates in depth review of current upcoming assessments as well as direct services to
determine appropriate staffing mix.

MORCS (Monseiior Oscar Romero Charter School) — Child Find Concern

MORCS SPED prevalence of 11.8% is less than half that of peer schools serving the same community (25-30%). This
gap is consistent with under-referral and may attract regulatory scrutiny.

Missing Revenue/ADA Recapture

Explore DHCS reimbursements for eligible services by joining a collaborative to reduce any admin burden and
eliminating audit risks. Expand the ADA recapture plan to include special ed students.
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1. Special Education Staffing and Caseloads

Schools reviewed: Bert Corona Charter School (BCCS), Monsefior Oscar Romero Charter School (MORCS), and Bert Corona
Charter High School (BCCHS). All three operate under the YPI Charter Schools system.

SPED Avg

School Students RSP FTE Caseload EC 56362(c) Status

BCCS Bert Corona 88 3.0 29.3 L slightly Exceeds Limit (28)
Charter

MORCS Romero 34 2.0 15.5 v/ Compliant

Charter

BCCHS Bert 61 3.0 20.0 v Compliant

Corona High

Key action: BCCS RSP teachers average 3.3 service instances per student per week (~96 individual obligations per
teacher). Consider converting RSP to an itinerant role and redistributing workload across campuses. Audit all Bl
and SPED tutor positions to confirm each is tied to an active IEP mandate with a documented fading plan.

2. Related Service Provider Caseloads

Service BCCS MORCS BCCHS Total Status

Speech-Language 29 13 15 57 Review work distribution between SLPA and SLP
(SLP/SLPA)

Pupil Counseling 22 13 12 47 High demand

(Psychologist)

Occupational Therapy 13 3 0 16 v Within standard

Behavioral Intervention 2 2 4 8 Verify actual FAPE with staff need.

(BIl)

Critical gap: Check workload for psych, speech and BIl. Consider re-classification of Bll to floater classroom aides.

simplesped @excomweb.com - www.excomweb.com - (310) 363-0349 Page 4



EXPATIATE COMMUNICATIONS Special Education Review — Debrief Summary April 2026

3. Disability Classification and Disproportionality

SLD over-identification is the defining compliance and fiscal risk for BCCS and BCCHS. The root cause is the absence
of documented MTSS intervention history prior to referral — students are reaching formal assessment without
passing through Tier 2/3 intervention gates.

Category BCCS MORCS BCCHS System CAAvg Flag

SLD — Specific Learning 62.7% 47.1%  63.9%  60.1% 31.7% L ~2x avg
Disability

SLI — Speech/Language 3.6% 8.8% 0.0% 3.4% 21.1% L\ Under
Impairment

AUT — Autism 14.8% 14.7% 8.2% 12.9% 21.7% Below avg
OHI — Other Health 11.4%  20.6% 13.1%  14.0% 15.1%  Aligned
Impairment

Regulatory Obligation

e BCCS and BCCHS are formally designated Disproportionate, triggering mandatory review of eligibility determination
practices under IDEA §618.

¢ Escalation to Significantly Disproportionate would require 15% of the annual IDEA allocation (~$29,487) to be reserved for
Early Intervening Services, reducing flexible IDEA spending immediately.

e Action: Conduct a triennial IEP audit confirming each SLD student meets the IDEA two-part eligibility test. Establish MTSS
Tier 2/3 referral gates at all three schools within 60 days.

4. Least Restrictive Environment Performance

LRE performance is the program’s clearest organizational strength. No student is currently placed in a non-public
school, separate school setting, or self-contained program.

Ind.  Definition BCCS MORCS BCCHS System CA Target
5a 280% in gen ed 96.4% 100% 98.4% 97.8% 264.0%
5b  <40%in gen ed 1.2%* 0.0% 0.0% 0.6% <15.0%
5c Separate school 0.0% 0.0% 0.0% 0.0% <2.8%

* BCCS 5b rate reflects one AUT student coded at 88% SPED time in a general education setting with no services — likely a data entry error.
Triennial exposure: 109 of 178 students (61.2%) have initial IEPs predating April 2022, meaning triennial

reassessments are due or approaching system-wide. Manageable at 2.0 psychologist FTE if schedules are protected
— but timeline noncompliance already active at all three schools makes proactive scheduling urgent.
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5. Enrolment Trends, ADA, and SPED Identification

The most significant finding is a divergence at BCCHS: total enrolment declined 10% over three years while SPED
identification rates rose 4.2 percentage points. This pattern warrants investigation before the next renewal cycle.

2022- 2023- 2024~ 2025-

School 23 24 25 26 SPED % Trend

BCCS Bert Corona 337 349 345 348 22.3% - 23.9% Rising
Charter

MORCS Romero 277 276 298 279 13.0% - 11.8% A Declining
Charter

BCCHS Bert 200 217 220 198 24.0% - 28.2% \ Diverging
Corona High

Chronic Absenteeism — SPED Students

e 35 SPED students system-wide fall below the 90% ADA threshold for chronic absenteeism.

e BCCS: 22.9% of SPED students chronically absent (vs. 15.5% gen ed peers).

e MORCS: 24.2% — highest SPED chronic absence rate in the system.

e Each absence for an IEP student represents a missed service obligation. IEP teams should document whether
compensatory minutes are being tracked and whether attendance barriers have been discussed with families.

6. Psychologist Caseload and Assessment Capacity

47 students (26.4% of the SPED population) have IEP-mandated pupil counseling. 9 of these students have
Educationally Related Mental Health Services (ERMHS).

zgz;‘se"ng ERMHS % of SPED w/ PC
BCCS 22 4 26.5% Largest caseload; 13 SLD, 4 OHI, 4 AUT
MORCS 13 2 38.2% Highest % rate in system
BCCHS 12 3 19.7% ED, SLD, OHI representation
Totals 47 9 26.4% 22 SLD, 14 OHlI, 8 AUT, 3 other

Key actions: Develop a plan to transition behavior and Bll oversight to a Board Certified Behavior Analyst (BCBA).
With ~109 students due for triennials, psychologist schedule protection is essential to avoid further timeline
noncompliance.
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7. IEP Compliance and Documentation

IEPs are procedurally complete with consistent team attendance and signatures. The compliance gap is
operational: services are withheld pending parent signature sometimes months after the IEP date and general
education teachers frequently lack IEP accommodation information at placement start.

Area Strength Gap / Risk
IEP Process Procedurally complete; consistent team attendance Services withheld until parent signature, sometimes
and signatures months post-1EP;

Assessment Covers all suspected areas; multiple data sources; clear ~ Some reports not uploaded to system; areas of need

Reports eligibility reasoning not always reflected in goals

Service Logs | Services address student needs; vocational goals at Case notes unavailable for some providers; service
high school level minutes inconsistently recorded

Gen Ed Site administrators support SPED staff Teachers lack timely accommodation summaries; no

Access consistent notification for placement changes

Data Integrity Flags

e One BCCS AUT student is coded at 88% SPED time in a general education setting with no services — likely a data entry
error. Both issues must be corrected before any monitoring review.
e Check any Bl reduction plans are well documented in to the FAPE.

8. Special Education Finance

The system carries a structural SPED encroachment of -$1,462,187 annually on the LCFF general fund. Special
education revenue covers only 39.7% of total SPED costs. Staff salaries and benefits alone ($1,855,555) exceed
total SPED revenue ($961,712) by nearly $900,000.

BCCS [\ (0] {e) BCCHS System Total
Total SPED Revenue $404,292 $323,350 $234,070 $961,712
Total SPED Expenses $1,120,543 $574,473 $728,883 $2,423,899
Encroachment on Gen -$716,251 -$251,123 -$494,813 -$1,462,187
Fund
Encroachment per ADA -$2,216 -$966 -$2,761 —
Revenue as % of Costs 36.1% 56.3% 32.1% 39.7%

Three structural drivers: (1) Staff cost intensity — salaries and benefits represent 77% of all SPED costs; (2)
Funding formula mismatch — AB 602 is calculated on total ADA, so rising SPED prevalence adds cost without
proportional revenue; (3) SELPA fee structure — the combined 20% Option 3 fee reduces usable SPED revenue by
$180,846 annually before a single service is delivered.
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9. Encroachment Reduction Strategy

The $1,462,187 annual encroachment is structural. The path to fiscal sustainability runs through four integrated
levers — not through cutting services to students who legally depend on them.

Lever 1 Year 1
Over-ldentification Correction $60K-120K
Triennial IEP audit + MTSS referral gates. Target SPED prevalence reduction of 3—-5 percentage points at Year 3
BCCS and BCCHS over three years. Every exit must be individually justified by the IEP team — this is not a $121K-219K
quota.
Lever 2 Year 1
Mainstreaming Expansion Ongoing
Identify students with 3+ years in SPED, consistent gen ed access, and stable progress as candidates for Year 3
service reduction or IEP exit. The culture and environment already support this — what is missing is the Cost
clinical framework and process discipline. avoidance
Lever 3 Year 1
LEA BOP / Medi-Cal Revenue $30K-50K
Enroll in the California LEA Billing Option program within 90 days. At 80% Medi-Cal eligibility across 178 Year 3
IEP students, conservative annual reimbursement is $44K—$92K for existing SLP, OT, nursing, and $60K—90K
psychologist services.
Lever 4 Year 1
Fiscal Governance Year 1+
Build a 3-year encroachment projection into the LCFF budget model. Present encroachment per ADA, Year 3
Medi-Cal revenue, and SPED prevalence as standing quarterly board agenda items. The board needs Structural
trajectory data — not annual crisis reports.
Strategy Year 1 Year 3 ‘ Primary Driver
LEA BOP / Medi-Cal $30K-50K $60K-90K Enrol directly in the program or with Expatiate Collaborative
Reduce Over- $60K— $121K- Triennial audit + MTSS gates
Identification 120K 219K
SELPA Fee Elimination ] $90K-130K = SELPA alternatives analysis

(planning)
Title | / MTSS Dual-Fund $25K-50K  $40K-80K = Document MTSS staff time
Vendor Renegotiation $15K-25K = $25K-37K = Multi-year contract + benchmarking
ADA Recovery — SPED $10K-25K $20K-45K Attendance supports for 35 students
TOTAL (combined estimate) $140K— $356K— Integrated multi-year plan

$270K $601K
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10. Staff Survey Highlights

62 staff members responded across all three schools, including general education teachers (39%),
paraprofessionals (18%), administrators (13%), SPED teachers (11%), related service providers, coaches, and
support staff.

Staff Preparedness Ratings

Level n (%) Implication

Highly Prepared 7 (11%)

Prepared 33 (54%)

Somewhat Prepared 20 (32%) % 1in 3 staff not fully equipped
Not Prepared 1 (2%)

Top Barriers Identified by Staff

% Barrier

59% Staffing shortages — SPED, gen ed, paras, related services

57% Limited training or inconsistent follow-up coaching

52% Communication and coordination challenges across teams

52% High caseloads and paperwork burden

49% Behavioral and mental health needs exceeding current supports
44% Inconsistent implementation of accommodations and modifications

Top PD priorities: Inclusion/co-teaching (58%), Behavior supports — PBIS/FBA/BIP (50%), Instruction for students
with significant cognitive disabilities (45%), Autism-specific strategies (40%). Staff want embedded, practical, cross-
role learning — not one-time workshops.

Lowest-Rated Item: New Staff Onboarding (mean 2.00 / 4.0)

e 38% of respondents rated onboarding as "Not in Place." This is a direct FAPE risk: every new case manager who arrives
without knowing the 30-day IEP process or their caseload creates immediate compliance exposure.

e Action: Make the 30-day IEP protocol and SPED policies and procedures manual central to onboarding for all new case
managers, paraprofessionals, and general education teachers.
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11. Consolidated Priority Recommendations

Thirty-four numbered recommendations appear throughout the full report. The following consolidates the highest-
priority actions by urgency tier. All three tiers should be initiated in parallel.

TIER 1 — IMMEDIATE (Next 30 Days)

Action

MOE Audit

SLP /SLPA

Bll Mandate Verification

CAP Documentation

Policies & Procedures

Review

Chronic Absence Review

TIER 2 — SHORT-TERM

Detail

Check that LEA will pass MOE every year or risks federal funding
withhold.

Review SLPA/SLP actual workload.

Confirm each BIl position at all three schools is tied to an active IEP

mandate. Role labelling inconsistencies create position control issues.

Document IEP timeline remediation across BCCS, MORCS, and BCCHS
— all are currently Timeline Noncompliant.

Redistribute the SPED handbook. Address service initiation timelines,
compensatory minute tracking, and consent workflows.

For all 35 SPED students below 90% ADA, review compensatory minute

documentation and reconvene IEP meetings where FAPE is at risk.

(30-90 Days)

Owner

CFO + Legal

Dir. of SPED + Provider

Director of SPED

Dir. of SPED + Compliance

Director of SPED

Principals + Case Managers

Action

LEA BOP Enrollment

Triennial IEP Audit

MTSS Referral Gates

30-Day IEP Protocol

Data Correction

Detail

Enroll in the California LEA Billing Option program. Designate a Medi-
Cal coordinator and integrate consent into the next IEP cycle. Target
$44K-$92K annual revenue.

Audit all SLD-identified students at BCCS and BCCHS confirming each
meets the IDEA two-part eligibility test. Required under 34 CFR
§300.646.

Implement documented Tier 2/3 intervention history requirement
before any psychoeducational referral at all three schools.

Create a written 30-day IEP process for all incoming transfers. Deploy
at August 2026 professional development day.

Correct all data integrity issues flagged in the report.

Owner

Exec. Director + CFO

Dir. of SPED + Psychologists

Principals + MTSS Coord.

Dir. of SPED + Compliance

Compliance Coordinator
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TIER 3 — STRATEGIC (This Academic Year)

Action

BCCHS Enrollment
Investigation

MORCS Child Find
Review

BCBA Transition
Plan

MS-to-HS
Transition Protocol

SELPA Alternatives
Analysis

3-Year
Encroachment
Model

Detail

Investigate BCCHS enrollment-identification divergence before the next
renewal cycle.

Audit MORCS referral rates and SLI identification patterns. SPED prevalence
of 11.8% vs. community norms warrants formal review.

Develop a plan to shift behavioral oversight to a BCBA. Frees psychologists
for assessments; improves BIP quality

Establish a formal Transition Team with coordinators at both MORCS
(sending) and BCCHS (receiving). Publish a written protocol.

Commission a formal comparison of current fee structure vs. alternatives.
Current fees total $180,846/year.

Build a formal projection model incorporating all four levers. Present as a
standing quarterly board item.

12. Conclusion and Next Steps

This review affirms a program built on the right values: inclusive practices, genuine staff commitment,
and a school culture that works for students with disabilities. The challenges identified are real and
require structured attention — but they are not intractable.

Owner

Dir. of SPED + BCCHS Principal

Dir. of SPED + MORCS

Principal

Dir. of SPED + CFO

Director of SPED (60 days)

Exec. Director + CFO

CFO + Dir. of SPED

The structural encroachment of -$1,462,187 is addressable through the four-lever strategy The active compliance
obligations at BCCS, MORCS, and BCCHS are manageable with the timelines and protocols. The over-identification
pattern driving both the disproportionality findings and the fiscal strain can be corrected through the triennial
audit and MTSS gating process — but it requires sustained leadership ownership over 18-36 months.

Expatiate Communications remains available for follow-up implementation support, compliance audit preparation,
board presentation services, and LEA BOP enrolment assistance.

Expatiate Communications

Special Education Management Consulting & Technology

simplesped@excomweb.com - www.excomweb.com -

(310) 363-0349 - 150 E Colorado Blvd Ste 201, Pasadena CA 91105
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