
 
 
 
April 27, 2026 
 
TO:​ ​ YPI Charter Schools Board of Trustees 
 
FROM:​ Yesenia Marchell 
​ ​ Coordinator of HR & AP 
 
SUBJECT:​ Recommendation to approve Kaiser, Delta Dental, Delta VSP, Unum, and ThrivePass plans 

for benefited employees​ ​  ​  ​  ​ ​  
 
BACKGROUND 
Full-time employees and their eligible family members receive medical, hospital, dental, vision, and life 
insurance from YPICS.  
 
To meet the organization's budgetary needs, the staff recommends switching from an HMO High plan to an 
HMO Low plan. Kaiser's HMO High plan proposal for the 26-27 fiscal year increased by 9.36% or $134,459 
annually. The Kaiser's HMO Low plan proposal will only be a 4.90% increase or $70,469 annually. Staff 
recommends that the HMO High plan be offered as an elected buy-up option. A side-by-side comparison of the 
two plans is attached​
 
For Delta Dental and Delta VSP (vision) coverage, we received a rate pass for the 26-27 fiscal year. There is 
also a rate pass for Unum group life and hospital plans. Delta PPO (dental), which is an employee-elected 
buy-up option, increased by 4.56%. 
 
Our FSA health, dependent care, and COBRA administrator/ carrier is ThrivePass. YPICS staff will continue to 
be able to make contributions to the FSA. YPICS plans to add $250 to a new employer-sponsored HRA instead 
of the employee’s FSA account. The HRA plan is owned by YPICS and will cover only health-related expenses, 
not non-health-related expenses. 
 
RECOMMENDATION 
Staff is recommending that the Board of Directors approve the Kaiser, Delta Dental, DeltaVision, Unum group 
life & hospital, and ThrivePass FSA plans for the 2026-27 fiscal year. The overall annual cost increase will be 
$70,469 with potential savings from unused funds in the HRA plan. 

 
 



 

 


