
 
 
 

EXECUTIVE DIRECTOR’S REPORT 
  

March 23, 2026 
  

The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success 
in high school and postsecondary education; to prepare students to be responsible and active 
participants in their community; and to enable students to become lifelong learners.  Students 
at YPI Charter Schools will become active citizens who characterize the ideals of a diverse and 
democratic society. Students will serve their community, take responsibility for their own 
learning, and develop the habits of mind and body that will empower them to succeed in high 
school and beyond. 
 
State: California Secondary School Legislative Updates  

2026–27 TK-12 Omnibus Trailer Bill​
February 2026 was a significant month for California's secondary charter schools, primarily due 
to the release of the 2026–27 TK-12 Omnibus Trailer Bill and the February 20 
bill-introduction deadline. These updates signal a shift toward tighter oversight, specifically 
targeting "flex-based" (non-classroom-based) models and secondary school assessment 
practices. 

Key Update: The "Grade 11 Mandate." 

In a move specifically targeting secondary education, the 2026–27 Omnibus Trailer Bill 
(released Feb 2, 2026) introduced a provision requiring all Local Educational Agencies (LEAs), 
including charter schools, that offer grades 10 and 12 to also offer grade 11. 

●​ The Intent: This is designed to stop the practice of some schools "skipping" grade 11 
enrollment to avoid state-mandated assessments and the accountability data they 
generate. 

●​ Impact: Secondary charters that previously utilized a split-site or specific "gap-year" 
model for testing purposes will be forced to restructure their grade offerings. 

Charter Renewal & Performance Standards 

AB 1493 (amended Feb 20, 2026) addresses the high-stakes renewal process for secondary 
charter schools. 

●​ Renewal Tiers: For schools in the two lower-performing tiers, the bill requires chartering 
authorities to prioritize student-level growth models and postsecondary outcomes 
(such as college enrollment and persistence rates) until state growth models for English 

 



 
and math are fully implemented. 

●​ Data Usage: It extends the use of "verified data" for renewals through 2027, providing a 
temporary reprieve for schools that rely on internal data to prove growth. 

Enhanced Oversight & Accountability 

Several measures introduced or updated this month focus on the administrative and financial 
transparency of secondary charters: 

●​ Flex-Based (Non-Classroom-Based) Charters: SB 414 officially renames 
"non-classroom-based" instruction to "flex-based instruction." It extends the moratorium 
on new flex-based charter schools through June 30, 2026, and requires stricter vetting of 
third-party "educational enrichment" vendors. 

●​ Contractual Transparency: New rules in the Omnibus bill require charter school 
governing boards to personally approve any contract exceeding $100,000 in an open 
public meeting. 

●​ Teacher Misassignment: Charter schools are now explicitly subject to the same teacher 
misassignment laws as traditional districts, meaning secondary charters must ensure 
teachers are fully credentialed in the specific high school subjects they teach. 

Funding & Special Education 

●​ AB 2526 (Special Education Grant): Introduced on Feb 20, this bill proposes an add-on to 
the Local Control Funding Formula (LCFF) specifically for special education. This would 
provide secondary charters with more predictable funding for students with exceptional 
needs, rather than relying solely on the current SELPA-based distribution. 

●​ Audit Compliance: By January 31, 2026, charter boards were required to have reviewed 
their prior year's annual audit in a public meeting. Failure to address audit exceptions could 
now trigger a "Notice of Violation" under the new 2026 oversight guidelines. 

Health and Safety 

SB 334 was advanced this month, mandating that all public schools (including charters) 
designate "Sexual Harassment Safety Weeks" in April and September. For secondary schools, 
this includes mandatory annual training for high school pupils regarding sexual harassment 
prevention and cyberbullying. 

Local: LAUSD Updates  

As of late March 2026, the Los Angeles Unified School District (LAUSD) is facing a significant 
labor crisis. Following a massive "Fight for LA Rally" on March 18, the United Teachers Los 
Angeles (UTLA) has officially set a strike date for April 14, 2026, if a contract agreement is not 
reached. 

 
 

 



 
 

The "Red Line" Strike Date 

●​ Deadline: April 14, 2026. 
●​ United Front: UTLA is not acting alone; they are joined by SEIU Local 99 (representing 

support staff like bus drivers and cafeteria workers) and the Associated Administrators 
of Los Angeles (AALA, representing principals). 

●​ Status: After a year of negotiations and a recent failed "fact-finding" mediation, the unions 
are preparing for an open-ended walkout that could shutter schools for roughly 400,000 
students. 

Key Points of Contention 

The dispute centers on a fundamental disagreement over the district’s financial health versus 
the needs of its staff. 

Feature Union Demands 
(UTLA/SEIU/AALA) 

LAUSD Current Offer 

Salary ~17% increase over two 
years to keep up with LA's 
cost of living. 

8% increase plus a one-time 
3% bonus over two years. 

Staffing More nurses, librarians, and 
mental health counselors. 

Proposed reductions in 
counseling ratios, but limited 
new hires. 

Job Security No layoffs. Protection 
against subcontracting and 
AI replacement. 

Issued preliminary layoff 
notices to over 3,000 
employees in March. 

Reserves Claims the district has $5 
billion in "hidden" reserves. 

Claims fiscal instability due to 
declining enrollment and the 
end of federal aid. 

 



 

Recent Developments 

1.​ Layoff Notices: On March 15, 2026, the LAUSD Board voted 4-3 to issue preliminary layoff 
notices to thousands of staff members, citing a $1.4 billion budget shortfall. This move 
significantly escalated tensions just before the March 18 rally. 

2.​ Fact-Finding Report: A neutral third-party "Fact-Finder" report is expected by March 30, 
2026. Both sides are hoping this report provides a framework for a last-minute deal. 

3.​ Acting Leadership: The negotiations are being overseen by Acting Superintendent 
Andrés Chait, who has stated the district is making "every effort to avoid a strike" while 
balancing "long-term fiscal stability." 

What to Watch For Next 

The next two weeks are critical. If the Fact-Finder's recommendations (expected March 30) do 
not lead to a breakthrough, the district will likely begin finalizing strike contingency plans, such 
as arranging third-party childcare and food distribution for students. 

Home: YPICS Updates ​
​
IReady Math Learning Walks:​
This year YPICS Instructional Leadership Team had an opportunity to participate 
in 4 Math Learning Walks with IReady Consultant Christian Butcher to further 
support greater feedback and learning for teachers and leaders. Below is a 
snapshot of our bright spots and growth opportunities: 
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November 18, 2025: BCCS 

 

 



 
December 18, 2025: MORCS​

 

 

 

 

 

 

 

 



 
February 10, 2026: BCCHS​
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March 10, 2026: BCCS 

 

March 11, 2026 

YPICS COIs and Executive Administrators Partner with UCLA to Refine Mathematics 
Learning Walk Tool 

 

2/15/26 

Dear Ms. King-Berg,​
We are reaching out to invite YPICS to partner with the California Mathematics Project, 
in collaboration with Student Achievement Partners, on an exciting learning-focused 
initiative this spring. 

 



 
We are refining a Mathematics Learning Walk tool designed for administrators, aligned 
with the 2023 California Mathematics Framework, and we are eager to learn alongside 
district leaders and educators as part of this process. The goal is to ensure the tool is 
useful for instructional leadership in secondary mathematics classrooms. 

As part of this partnership, we hope to visit middle and/or high schools for a half- or 
full-day learning walk on March 11. These visits are collaborative and non-evaluative, 
focused on shared learning and reflection. There is no cost for districts to participate in 
this pilot, and no payment or financial commitment is involved. While this work is not 
compensated, our hope is that districts find meaningful value in the process, build 
shared understanding of the California Mathematics Framework, and leave with a 
practical learning walk tool that can be used and adapted in the future to support 
ongoing instructional leadership. 

THANK YOU so much for your willingness to partner in this work!  I will be in touch soon 
and look forward to sharing possible next steps. 

 

 

Expatiate’s Special Education Review (Audit)​
​
In an effort to further improve the YPICS SPED Program and in response to the BCCHS 
Notice to Cure, we have decided to engage in an internal Special Education review and 
audit.  The experienced team members, such as the former CDE Special Education 
Director, along with other talented leaders who have served in a myriad of Special 
Education leadership positions, including the former LACOE SPED Director. ​

The Purpose:  

The primary goal of this review is to move a district from a reactive state (fixing problems after 
a lawsuit or a state audit) to a proactive state (identifying risks before they become legal or 
fiscal liabilities). 

 



 
●​ Compliance & Risk Mitigation: Identifying gaps in IEP (Individualized Education Program) 

implementation and procedural safeguards to prevent litigation. 
●​ Fiscal Optimization: Ensuring the district maximizes its reimbursements (e.g., LEA BOP 

and CYBHI) without falling into "audit traps." 
●​ Closing the Achievement Gap: Using data to figure out why students with disabilities 

(SWDs) aren't meeting academic benchmarks and creating a roadmap to fix it. 
●​ Systemic Efficiency: Streamlining how therapists, teachers, and administrators 

communicate so that the "left hand knows what the right hand is doing." 

Core Deliverables: What You Actually Get 

Expatiate’s deliverables are heavily centered on its proprietary tech stack, specifically its 
iTAAP® (Improving Academic Achievement Through Predictive Analytics) platform. 

1. The iTAAP® Predictive Dashboard 

Instead of waiting for the annual California Dashboard (which is often "stale data"), you receive 
a real-time analytics suite. 

●​ Disproportionality Alerts: Warnings if certain student groups are being over-identified 
for SPED (a major legal red flag). 

●​ LRE Tracking: Data on Least Restrictive Environment (LRE) to ensure students are being 
educated alongside their non-disabled peers as much as possible. 

●​ Compliance "Heat Maps": Visualizations showing which schools or grade levels are 
lagging on IEP timelines. 

2. Comprehensive Program Audit & Action Plan 

The Audit provides a detailed report (often quarterly) that breaks down: 

●​ Staffing Analysis: Evaluations of therapy caseloads (SLP, OT, etc.) and recommendations 
for more efficient staffing models. 

●​ Instructional Reviews: Feedback on how specialized instruction is actually being 
delivered in the classroom. 

●​ Professional Development Menu: A tailored schedule of workshops and coaching 
sessions designed to address the specific "weak spots" identified in the audit. 

3. "Audit-Ready" Financial Reporting 

Because they offer billing services, a major deliverable is the Certified Reimbursement 
Report. 

●​ Claims Management: Documentation for federal and state reimbursements that is "100% 
audit-ready." 

●​ Fiscal Forecasts: Projections of future funding based on current student counts and 

 



 
service levels. 

Quick Tip: The real value here is the automated reporting. It saves your team from the 
"spreadsheet death" usually required to prepare for CDE (California Department of Education) 
submissions.​
Next Steps:  Audit Dates 

●​ MORCS: Monday, March 23, 2026 
●​ BCCS: Tuesday, March 24, 2026 
●​ BCCHS: Wednesday, March 25, 2026 

​
LAUSD Oversight Visits: 

 

●​ MORCS: Thursday, April 16, 2026  
●​ BCCHS:  Monday, April 20, 2026  
●​ BCCS: Thursday, April 23,l 2026  
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