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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high
school, as well as post-secondary education; prepare students to be responsible and active participants in
their community; and enable students to become lifelong learners. Students at YPI Charter
Schools will become active citizens who characterize the ideals of a diverse and democratic society.
Students will provide service to their community, take responsibility for their own learning, and develop
the habits of mind and body that will empower them to be successful in high school and beyond.

As we continue our work toward academic excellence and whole-child development, this reporting period
highlights important strides in Instruction, Culture & Climate, Operations, and Student Activities. Our
team remains focused on increasing student achievement, strengthening positive school culture, and
improving attendance outcomes, all while providing meaningful enrichment opportunities for students.
The data below reflects both celebrations and areas of continued focus as we move into the next phase of
the school year.
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Instruction

Our 6th grade team implemented a targeted motivation strategy tied to growth on the i-Ready Diagnostic
and personalized lessons platform. Students who completed the highest number of i-Ready lessons with
passing scores were recognized for their persistence, effort, and academic ownership.

e 18 students earned this recognition.

e Students were celebrated with a two-hour field experience at Ultrazone Laser Tag.

e The experience provided structured team-building, positive peer engagement, and a fun incentive
directly tied to academic performance.

This celebration reinforces our commitment to:
e Linking academic effort to meaningful recognition.
e Promoting growth mindset and stamina in foundational Math and Reading skills.

e Building positive grade-level culture around achievement.

We will continue to monitor i-Ready lesson completion and passing rates to ensure increased rigor,
accountability, and growth across all grade levels.
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Culture & Climate

Our PPR system continues to reinforce positive behavior, academic effort, and alignment to our school
values.

Current PPR totals:

o 6th Grade: 167
e 7th Grade: 127
e 8th Grade: 157

These recognitions include positive phone calls home and acknowledgment of students demonstrating
responsibility, leadership, and perseverance. The consistency of recognitions reflects staff commitment to
celebrating what is going well and proactively shaping school culture.

Current ODR totals:

e 6th Grade: 36
e 7th Grade: 198
e 8th Grade: 183

While 6th grade referrals remain relatively low, 7th and 8th grade continue to require targeted behavioral
supports. Our focus moving forward includes:

Restorative conversations and reteaching expectations.
Tiered behavioral interventions.

Increased family communication.

Alignment of classroom systems to reduce repeat referrals.
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Monday Makeup Days serve as structured accountability for incomplete work and behavioral resets.

Current totals:
e 6th Grade: 3
e 7th Grade: 15
o 8th Grade: 12

The data reflects stronger work completion trends in 6th grade, while upper grades continue to build
consistency around academic responsibility and follow-through.

6th 7th 8th

Pawsitive Puma Recognition
ODRs by Grade-Level

198 183

Monday Night Makeup

Total number of PPR: 451
Total number of ODR: 417
Total number of MNM: 30

Operations

e Current ADA: 91%
e Goal ADA: 95%
e Most Recent Daily Attendance Rate: 93%

Although we have seen improvement in recent daily attendance, our year-to-date ADA remains below
target. Chronic absenteeism continues to impact instructional time and academic progress.



ROMERO

MONSENOR
J!‘.. OSCAR

CHARTER SCHOOL

Ongoing strategies include:

Regular family meetings to reinforce the importance of daily attendance.
Monthly incentives celebrating students with perfect attendance.
Positive recognition for improved attendance trends.

Monitoring of at-risk students through tiered intervention supports.

Improving ADA remains a top operational and academic priority.

Average daily
attendance rate

The average percentage of
students present out of the
total number of enrolled
students YTD.

91%

SCHOOL GOAL 15 95%

Most recent daily
attendance rate

The percentage of students
present out of the total
number of enrclled students
on Feb 25, 2026

93%

259 OF 279 STUDENTS
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Other Events

Our boys and girls basketball seasons concluded on February 26. Both teams competed with resilience

and determination during a rebuilding

year. While we are continuing to develop our athletic programs,

student participation, teamwork, and school spirit remained strong.

We look forward to closing out the school year with:

e Boys Soccer
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e Girls Soccer
e Co-ed Volleyball

Athletics continue to provide leadership development, structured after-school engagement, and
opportunities to strengthen student connectedness to school.




