
 
 
 

EXECUTIVE DIRECTOR’S REPORT 
  

March 02, 2026 
  

The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success 
in high school, as well as post-secondary education; prepare students to be responsible and 
active participants in their community; and enable students to become lifelong learners.  
Students at YPI Charter Schools will become active citizens who characterize the ideals of a 
diverse and democratic society. Students will provide service to their community, take 
responsibility for their own learning, and develop the habits of mind and body that will 
empower them to be successful in high school and beyond. 
 

Subject: Charter Oversight Preparation & Strategic Partnership Progress 

1. LAUSD Oversight Preparation & Strategic Alignment 
Our schools are currently in the final stages of preparation for the upcoming LAUSD Oversight 
Visits. This process is deeply rooted in a cycle of continuous improvement: 

●​ Foundation: The 2024-2025 District Reports served as one of the primary data sources 
for setting this year’s goals and informing our strategic planning sessions at each site. 

●​ Alignment: School leadership teams are currently conducting final reviews to ensure that 
YPICS Network Goals are seamlessly integrated with school-specific targets identified 
during last year’s review. 

●​ Transparency: While these reports were vetted during the Fall 2025 Board Academic and 
Fiscal Committee Meetings, they are presented today for the full Board to receive and file. 

Upcoming Oversight Schedule: 

MORCS: Thursday, April 16, 2026  

BCCHS:  Monday, April 20, 2026  

BCCS: Thursday, April 23,l 2026  

Action Item: The 24-25 District Reports have been added to today’s Consent 
Agenda for formal receipt and filing. As always, you are welcome to attend. 

 



 
2. Professional Development & Strategic Partnerships 
We continue to leverage high-impact partnerships to drive instructional excellence across the 
network. 

LACOE: Writing Literacy Initiative 

Our partnership with the Los Angeles County Office of Education (LACOE) is currently 
leading network-wide Professional Development focused on writing literacy. 

●​ Impact: This work has gained external recognition; several YPICS teachers have been 
invited to co-present their findings and student progress alongside LACOE at the 
California Assessment Conference this September. 

UCLA Math Project: Framework Implementation 

The UCLA Math Project remains a cornerstone of our STEM strategy. 

●​ Focus: Deepening teacher mastery of the CA Math Framework and shifting classroom 
culture toward "mathematical risk-taking." 

●​ Goal: Moving beyond rote memorization to foster student confidence and collaborative 
problem-solving. 

●​ Observation: Our next Learning Walk is scheduled for March 11, 2026, at MORCS, 
where we will observe these strategies in live classroom environments. 

Summary of Next Steps 
●​ Finalizing site-level documentation for April visits. 
●​ Preparing teacher presenters for the September California Assessment Conference. 
●​ Conducting the MORCS Learning Walk on 3/11. 
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