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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high school, as well as 
post-secondary education; prepare students to be responsible and active participants in their community; and 
enable students to become lifelong learners.  Students at YPI Charter Schools will become active citizens who 
characterize the ideals of a diverse and democratic society. Students will provide service to their community, take 
responsibility for their own learning, and develop the habits of mind and body that will empower them to be 
successful in high school and beyond. 
 

 
Instruction & Performance Data 

Since the last board meeting, I have met with all teachers to discuss student performance so far and 
to give feedback and direction for the second semester.  This past week, the instruction team and I 
conducted a deeper dive into our iReady data so we can provide targeted support in the areas of 
greatest need.  Here are the groups of students where we need to provide targeted support.  In some 
cases, highlighted in blue and orange, multiple subgroups underperformed in one cohort.  Our 
support team (non-teachers) will be providing supports in these classes with the goal of helping these 
students increase their performance by the end of the school year.  In total, 122 groups and 
subgroups were analyzed and 20 of those groups were identified as underperforming. These 
will be the groups where we will focus our efforts.  ​
 

 



iReady Deep Dive Celebrations: 
During our review of the data, we identified the following groups where students already met or 
exceeded their goals for the end of the year!  These groups include general education, special 
education, and English learners in various cohorts across the campus.   
 
 

 

 
 
Math Areas of Focus: 
As an organization, YPICS identified math as an area of need across all schools.  To address this 
need, we have been partnering regularly with UCLA Math Project and iReady to train teachers, 
observe instruction, and identify tools and strategies that will help increase engagement and 
performance at our schools.  At BCCS, we have identified the following areas of focus with the 
support of our partners:  

●​ Academic Discourse 
●​ Utilization of the iReady Resources and Slides 
●​ Utilization in each lesson/unit of the prerequisite lesson identified by the iReady program 
●​ Monitoring of pacing using the iReady pacing guide tool 

 
 

 
 

Culture & Climate 

Our culture and climate team has been focused on classroom observations to analyze the 
fidelity of implementation of our PBIS core features.  The team is observing each classroom 
at least twice to determine whether or not core features are clearly implemented across the 
school.  Based on the data they collect, the team will plan differentiated professional 
development for teachers and staff that will target a variety of needs.  Our goal is to hit at 
least 80% fidelity this school year, which is the benchmark of a successful implementation.   
 

 



Community Schools 

Our community schools team continues to build strong relationships with our students, 
families, and community partners.  During our spring parent conferences, the team will be 
conducting our second round of stakeholder surveys using the YouthTruth platform.  Based 
on the fall semester survey, we adjusted our strategic plan for the year to meet the needs 
identified in the survey.  We plan to do the same with the spring semester feedback, and 
we will use the data from both to plan for the 26-27 school year.  
 
Our CS team is also working on a trip to Washington, D.C. over spring break for some of 
our 8th-grade students.  Through a partnership with EF Tours, our 8th graders have raised 
funds to pay for their trip over the last 8 months, and they are set to go on a life-changing 
trip in April.  Mr. Walter, our 8th-grade English teacher, is leading the trip.   

 

 
Operations 

Enrollment is progressing for next year, and we have some more events coming up this 
spring at local elementary schools where we will be able to continue recruitment.  We have 
recently received invitations from a couple of local district schools after we dropped off 
bikes that they could raffle to their families and students!   

 


