EXECUTIVE DIRECTOR’S REPORT

February 02, 2026

The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in
high school, as well as post--secondary education, prepare students to be responsible and active
participants in their community,; and enable students to become lifelong learners. Students at YPI
Charter Schools will become active citizens who characterize the ideals of a diverse and
democratic society. Students will provide service to their community, take responsibility for their
own learning, and develop the habits of mind and body that will empower them to be successful in
high school and beyond.

State

Initial Impressions from Governor Newsom’s ‘26-’27 State Budget Proposal

Excerpts From School Services of California
Posted January 9, 2026

Economic Outlook

During the press conference, Director Stephenshaw noted the Governor’s $348.9 billion proposal
and state revenues exceeding 2025 State Budget Act projections by $42.3 billion. The budget
includes a “modest shortfall” of $2.9 billion, which is addressed by suspending a true-up deposit
into the Budget Stabilization Account in 2025-26. Director Stephenshaw noted that the Budget
proposal is largely a “workload budget,” and does not include significant new adjustments at this
time with the intent to monitor spending and revenues over the next several months in preparation
of the May Revision.

The Governor’s Budget proposal includes a total of $23 billion in reserves, including the Rainy
Day Fund at $14.4 billion and the Special Fund for Economic Uncertainties at $4.5 billion.

LCFF
The Governor’s Budget includes an estimated and fully funded cost-of-living adjustment
(COLA) of 2.41% for the Local Control Funding Formula (LCFF). When combined with
population growth adjustments, this will result in an increase of roughly $2 billion. The Budget
also includes an ongoing increase of $30.7 million to provide a 20% increase in LCFF funding
for necessary small schools.

Grade Span|2025-26 Base Grant per ADA |2.41% COLA|2026-27 Base Grant per ADA

TK-3 $10,256 $247 $10,503
4-6 $10,411 $251 $10,662




7-8 $10,719 $258 $10,977
9-12 $12,423 $299 $12,722

Categorical Program Funding
ELO-P
The Governor’s Budget proposes an ongoing increase of $62.4 million to the Expanded Learning
Opportunities Program (ELO-P) to provide a guaranteed $1,800 per pupil for Tier 2 local
educational agencies (LEAs), stabilizing the existing variable Tier 2 rate. (No changes are
proposed for which LEAs qualify for Tier 1 or Tier 2 nor are there changes proposed to the Tier 1
rate.) With this increase, total ongoing program funding is $4.7 billion.

Special Education

Recognizing the increase in prevalence of identified students with disabilities, the Budget proposes
an increase of $509 million ongoing to increase special education base rates. This additional
funding will allow for “full equalization” of special education rates across the state.

California Community Schools Partnership Program

The Budget proposes $1 billion ongoing to expand the community school model to more school
sites that have large concentrations of students from low-income families, English learners, and
youth in foster care. This new funding would provide ongoing resources for these grantees and
expand access to the model to thousands of additional high-need schools.

COLA for Ongoing Categorial Programs
The Governor’s Budget proposes to spend $228.2 million ongoing to reflect a 2.41% COLA for
the LCFF Equity Multiplier, Special Education, Child Nutrition, State Preschool, Youth in Foster
Care, Mandate Block Grant, Adults in Correctional Facilities Program, Charter School Facility
Grant Program, American Indian Education Centers, and the American Indian Early Childhood
Education Program.

One-Time Funds
Student Support and Professional Development Discretionary Block Grant
The Governor proposes an additional $2.8 billion one-time Proposition 98 Student Support and
Professional Development Discretionary Block Grant. These funds may be used to “manage
attendance and enrollment declining, including those caused by federal government immigration
actions, and address rising costs.”

Learning Recovery Emergency Block Grant

The Governor proposes an additional $757.3 million one-time to support the Learning Recovery
Emergency Block Grant to continue local learning recovery initiatives through 2027-28. This
investment is expected to be the final payment to this program, which has received multiyear
investments totaling $7.2 billion in past budgets to support schools in learning recovery efforts
related to the COVID-19 pandemic.



Various One-Time Investments

Kitchen Infrastructure and Training—S$100 million one-time for specialized kitchen equipment,
infrastructure, and training to support schools in providing more freshly prepared meals made with
locally grown ingredients

Reading Difficulties Risk Screening—3$40 million one-time to support continued implementation
of student reading difficulties screenings

California Charter Schools

As we enter the first quarter of 2026, the California Charter Schools Association (CCSA) is
navigating a landscape defined by rapid technological integration and a tightening of legislative
oversight.

The Long Beach Gathering: A Focus on Innovation

The heartbeat of the movement this February is the 2026 California Charter Schools
Conference at the Long Beach Convention Center. The air is thick with talk of "Al-driven
accountability."

School leaders are no longer just asking if they should use Al; they are attending workshops to
learn how to use it to draft LCAP (Local Control and Accountability Plan) narratives and
organize assessment data. The goal for 2026 is to move the LCAP from a "compliance chore" to
a living, strategic document.

Navigating the Legislative '""New Normal"

While innovation thrives in the classroom, the legal department is busy. As of January 1, 2026,
several key shifts have taken effect:

e The End of the Moratorium: The long-standing moratorium on new nonclassroom-
based (NCB) charter schools officially expires this year. This opens the door for a new
wave of "flex-based" instruction models, though they face stricter oversight and a new
"student-level growth model" for renewals.

e The Brown Act Goes Digital: Under SB 707, charter boards have entered a more
inclusive era. Board members with disabilities can now participate remotely as a
"reasonable accommodation" without having to list their private home addresses on
public agendas—a major win for privacy and accessibility.

o Fiscal "Bootcamp'': Transparency is the theme of SB 827. Every charter school chief
administrator is now required to complete at least two hours of specialized fiscal and
financial training. For those starting their roles in 2026, the clock is ticking: they must
finish this training within six months of their start date.



Los Angeles County Board of Supervisors

Statement of Interest - Form 700 Document

A statement of Economic Interest (Form 700) is a state form on which state and local government
officials publicly disclose their personal assets and income that may be materially affected by their
official acts. Agency employees, including some public officials who are designated in a conflict-
of-interest code, are required to disclose certain financial interests according to the disclosure
categories assigned to that position in their agency's conflict of interest code. Certain public
officials, including public officials who manage public investments, are required to disclose all
financial interest. These officials make full economic disclosure in accordance with state law rather
than their agency's conflict of interest code.

Members of Charter Schools are public officials and must file form 700. Originally, YPICS
requires all staff that actively participated in the schools’ governance and leadership structure to
complete a Form 700. This requirement extended to board members, officers, directors, assistant
directors, administrative coordinators, managers, and faculty representatives. In recent years, the
Los Angeles County Board of Supervisors has allowed the submission of form 700 documents via
their portal (“e-filers” only) and through DocuSign, along with a list of YPICS positions and their
respective conflict of interest and disclosure codes. Moving forward, only positions specified in
the agency’s conflict of interest codes will be required to submit a Form 700. This change
notwithstanding, the importance of all leadership and governance roles held by staff members
should not be understated. Each leadership role bears a high degree of responsibility, and the
decisions made by the committees as part of the governance structure can impact the entire
organization.

The Los Angeles County Board of Supervisors has sent an automated email request to all e-filers
to complete the Form 700. All other required personnel will receive an email from Docusign to
complete the form electronically. All Form 700 documents must be completed and returned
by March 1, 2026.

LAUSD

Special Education Charter Operated Option 3 Services and Program Sharing

On Friday, January 16, 2026, YPICS participated in a LAUSD Charter Schools Division COP3
meeting focused on strengthening collaboration among charter schools to improve special
education service delivery and expand access to specialized supports for students. The intent of
the meeting was to facilitate practical partnership strategies that help schools meet student needs
while also responding to rising costs and ongoing provider shortages.

Key Service Delivery Insights

The presentation summarized staffing patterns across charter schools and highlighted
where in house staffing is more common and where contracting remains the norm. Larger
charter clusters more often employ in-house roles such as school counselors, school
psychologists, and in some cases bilingual psychologists, nurses, mental health providers,
and some related service providers. At the same time, many services remain heavily
contracted. Speech and language therapy is frequently contracted, occupational therapy is



contracted at an even higher rate, and physical therapy and adapted physical education are
almost always contracted. Low incidence services, including deaf and hard of hearing and
vision services, are also largely contracted, as is nursing in many settings. These trends
underscore the need for coordinated approaches that improve provider stability and service
continuity.

Partnership Models Presented by LAUSD

LAUSD shared several models intended to help charter schools increase access to

providers, reduce duplication, and manage costs.
Collective Vendor Negotiation: The model was presented as a model that can be
implemented quickly by forming regional collaboratives to negotiate improved
rates, terms, and provider continuity while each school maintains its own contracts.

Shared Employee Models: This strategy was described as a strategy in which one
anchor school hires a provider and then contracts services to partner schools on a
fee for service basis. This approach can improve consistency and maximize
provider utilization, while requiring careful attention to liability, HR, and labor
considerations.

Joint Powers Authority (JPA): This model was presented as a longer-term option
in which schools form a separate legal entity to centralize contracting and or
employment of providers. This model requires more time and governance
development but may offer stronger long term cost control and staffing stability.

Special Education Placement Models

The meeting also addressed Special Day Program placement pathways. One model
described placement into LAUSD programs through an established process in which
LAUSD becomes the school of enrollment and assumes responsibility for FAPE, with
payments deducted monthly through the established framework. Another model described
inter charter placement, where the receiving charter becomes the school of enrollment and
assumes responsibility for FAPE, supported by formal agreements that define placement
terms, billing, dispute resolution, and indemnity.

Several schools in the Pacoima area are pursuing solutions that strengthen services while
managing costs. One is also exploring a Joint Powers Authority strategy as a potential long-
term approach to lowering contracted service costs and improving provider stability. Other
schools were also highlighted for experience as a receiving school for inter-charter
placement, reflecting the valley charter schools’ commitment to collaboration and ensuring
students can access appropriate programs and supports when specialized services are
needed.

YPICS is exploring leading in the use of a regionalized program for SDC and low-
incidence disabilities.

YPICS



Special Education Self-Study

YPICS is working to strengthen how we organize and align major state and federal
initiatives, so they operate as a coherent system rather than as separate, isolated efforts.
These initiatives include MTSS, literacy, mental health supports, learning acceleration,
Community Schools, Expanded Learning Opportunities, and Special Education System
Improvement. California has made significant investments across these areas, and YPICS
wants to ensure we are maximizing both the impact of these resources and the long-term
sustainability of services for students. This Self-Study or program audit will allow us to
see where we are and how to better use funds by connecting the broader systems work to
our Special Education program, with a focus on building clarity, coherence, and stronger
outcomes for high need students. Self-Study results will provide us with an
implementation plan that will better support our programs.

Budget Overview

As the new budget cycle begins a key focus will be on the YPICS Special Education
budget overview and the current cost drivers impacting service delivery. Leaders
will need to review how Special Education resources are being used today, where
costs are increasing, and what opportunities exist to better leverage available
funding streams to expand supports while maintaining fiscal responsibility. This
includes an emphasis on sustainability and planning for long term stability,
particularly in areas where short term funding streams may shift over time.

Service Sharing

We are planning a meeting that will also include a review of service delivery
models and opportunities to improve efficiency and consistency through
collaboration and service sharing. This includes examining how we can reduce
duplication, maximize provider utilization, and ensure timely access to services for
students with disabilities and other high need populations. The discussion will
connect service sharing strategies to improved Tier 1 instruction, early intervention,
and better coordinated supports that reduce strain on Special Education systems
while strengthening outcomes for students.

Celebrating Innovation: Our Partnership with UCLA Math Labs

We are thrilled to celebrate a powerful day of professional growth and collaboration at Bert
Corona Charter High School! On Monday, January 26, 2026, we hosted a UCLA Math Lab, a
cornerstone of our partnership with the UCLA Mathematics Project (UCLAMP).

A Deep Dive into Teacher Learning

Unlike traditional workshops, the UCLA Math Lab is a "classroom-embedded" experience. It
moves beyond theory and into the heart of the classroom. Our educators engaged in a rigorous
cycle of:

Collaborative Planning: Co-designing lessons based on research.
Public Teaching: Observing live instruction to document real-time student thinking.



e Reflective Debriefing: Analyzing student work to immediately refine our teaching
strategies.
By focusing on Cognitively Guided Instruction (CGI), our teachers are learning to identify
each student's unique mathematical logic, ensuring we build on their strengths rather than just
correcting their errors.

Honored Guests and Collaborative Spirits

We were especially honored to have LAUSD Board of Directors member Kelly Gonez join us to
witness this intentionality firsthand. Your presence validates the hard work of our teachers and
reinforces our shared mission: we will not rest until every student is growing and thriving.

We also want to extend a warm "Thank You" to our guests from Northern California who
traveled to join the lab. De-privatizing our practice and opening our doors to fellow educators
creates a community of practice that benefits students far beyond our own walls.

Our Commitment to the Future
At our core, we believe that when teachers thrive, students succeed. This partnership allows us to
double down on our key initiatives:

e Student Collaboration: Encouraging peer-to-peer problem-solving.

e Critical Thinking: Moving beyond rote memorization to deep analytical skills.

e Writing in All Subjects: Building literacy as a collective responsibility.

¢ Engagement with Joy: Making math a source of discovery and excitement.



