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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high school, as well as post-secondary education; prepare students to be responsible and
active participants in their community; and enable students to become lifelong learners. Students at YPI Charter Schools will become active citizens who characterize the ideals of a
diverse and democratic society. Students will provide service to their community, take responsibility for their own learning, and develop the habits of mind and body that will empower
them to be successful in high school and beyond.

Operations
Enrollment

All three school sites are currently under enrolled based on the 25-26 budget enrollment goals/minimums. Bert
Corona enrolled 3 additional students. MORCS lost 1 student. BCCHS had no change.

Grade Level BC OR HS
5 6

6 116 71

7 115 111

8 112 94
9 44
10 56
1 44
12 50
Total 349 276 194
Enroll Goal 358 306 237
(+/-) -9 -30 -43

YPICS Volunteer Policy
YPICS staff developed the YPICS Volunteer Policy for review and approval from the Board at this meeting. Currently,
each school has one new community member/parent who wants to volunteer at the school.

Community Schools

Children and Youth Behavioral Health Initiative (CYBHI)

YPICS is utilizing a $300,000 state grant to plan the implementation of CYBHI. Use of funds can be changed quarterly
based on the needs of the organizational planning. As we continue to understand and build our program
implementation model, staff will adjust the budget. The chart below outlines how the budget has been allocated and
changed over time based on needs.

Description of Activities January 30, 2026 June 30, 2025

Medi-Cal Enroliment $0 $90,000
Service Delivery Infrastructure & Capacity Building $205,000 $170,000
Data Collection and Documentation $5,000 $10,000
Billing infrastructure $55,000 $0
Collective Impact Budget (10%) $5,000 $0
Administrative Costs (10%) $30,000 $30,000
Other Costs (10%) $0 $0
Budget $300,000 $300,000




Community Actions

Staff is preparing for two different community actions that will impact our schools. Each of the community actions
are in response to federal immigration enforcement actions.

e January 30th Nationwide Shutdown
o All three school will be impacted

©  MORCS may have a student walkout on this day as well

e February 6 Student Walkout

o This is a San Fernando Valley wide action
o BCCS and BCCHS are expecting students to participate.

Staff has utilized the YPICS Walkout Protocol and is prepared for each of these actions. We are more concerned this
year for the safety of our students because the immigration enforcement actions have increased nationally and
continue to the communities YPICS serves. Copies of the community action publicity have been provided below.

STAND WITH MINNESOTA!

ICE OUT!

Justice for Alex Pretti!
Justice for Renee Good!

NATIONWIDE

SHUTDOWN!

JAN 30, 2026

NO WORK.
NO SCHOOL.
NO SHOPPING.

VALLEY.WALKOUT
< Posts Follow

& valley.walkout and 818_.gabr...
=" n Celso Pifia y su Ronda Bogota -...

BERT CORONA MS WALKOUT
FEBRUARY 6TH AT 10:21

BERT CORONA CHARTER MIDDLE SCHOOL WALKOUT AT
10:21 AM ON FEBRUARY 6™

WE WILL'BE WALKING OUT FROM THE PEDESTRIAN GATE
& WALKING TO PAXTON PARK!

WE ARE PROTESTING AGAINST ICE & WHAT THEY ARE
DOING TO OUR COMMUNITIES!

BRING FLAGS, POSTERS, JERSEYS, ETC!
REPRESENT YOUR CULTURE!!



