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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high 
school, as well as post-secondary education; prepare students to be responsible and active participants in 
their community; and enable students to become lifelong learners.  Students at YPI Charter 
Schools will become active citizens who characterize the ideals of a diverse and democratic society. 
Students will provide service to their community, take responsibility for their own learning, and develop 
the habits of mind and body that will empower them to be successful in high school and beyond. 
 

This board report provides an update on key schoolwide focus areas, including Academics, Culture and 
Climate, Operations, and Student Engagement. The information reflects progress, celebrations, and areas 
of continued growth as Monseñor Oscar Romero Charter School works toward its academic, attendance, 
and school culture goals for the 2024–2025 school year. 

The following sections outline current academic performance data, including Winter i-Ready diagnostic 
results, as well as ongoing efforts to close learning gaps and support student growth. The report also 
includes updates on school culture and climate initiatives, such as Pawsitive Puma Recognitions, 
attendance celebrations, and staff acknowledgments. In addition, operational updates and extracurricular 
programming—including athletics—are shared to provide a holistic view of the student experience at 
MORCS. 

As we move into the second half of the school year, the school remains focused on continuous 
improvement, data-informed instruction, and fostering a positive, inclusive learning environment. These 
updates reflect both areas of progress and opportunities for growth as we work collaboratively with staff, 
students, families, and the Board to advance our mission and support the success of all learners.  



 

Instruction  

Our Winter i-Ready diagnostic data has been completed and provides an important snapshot of student 

progress midway through the school year. At this point, 49% of students have met their typical growth 

goal in Reading, while 39% have met their typical growth goal in Math. In addition, 15% of students have 

already reached their stretch growth goal in Reading, and 13% have reached their stretch growth goal in 

Math. While these results highlight areas where continued support is needed, they also reflect promising 

progress as students and staff work toward year-long growth targets. As a school community, we remain 

deeply committed to providing high-quality, targeted learning opportunities that help students close 

learning gaps and build academic confidence. Instructional teams continue to analyze data, adjust 

instruction, and implement interventions as needed. Overall, the trajectory is encouraging as we work 

toward our schoolwide goal of having more than 50% of students meet their typical growth goals in both 

Reading and Math by the end of the school year. 
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Culture & Climate 

All grade levels have continued to actively engage in our Pawsitive Puma Recognition (PPR) efforts, 

reinforcing a school culture that celebrates positive behavior, effort, and character. To date, 6th grade has 

submitted a total of 145 PPRs, 7th grade has submitted 102 PPRs, and 8th grade has submitted 122 PPRs. 

These recognitions reflect consistent staff commitment to acknowledging students who demonstrate our 

school values throughout the day. At the start of Semester 2, the School Culture and Climate department 

also took time to recognize staff members who have submitted the highest number of PPRs. These staff 

members were celebrated with small tokens of appreciation, including gift cards, planners, and 

certificates, as a way to honor their dedication to fostering a positive and supportive school environment. 

These efforts continue to strengthen relationships, promote positive behaviors, and reinforce a sense of 

belonging across campus. 

 
  

  



 

Operations 

Perfect Attendance award recognitions took place at the end of Semester 1 as part of our ongoing efforts 

to promote and celebrate strong attendance habits. Students who achieved perfect attendance were 

recognized with a certificate acknowledging their accomplishment and were treated to an ice cream bar as 

a celebratory incentive. Currently, the school’s average daily attendance rate stands at 92%, with a 

schoolwide goal of reaching 95%. While there is still work to be done, the Operations team remains 

proactive in supporting attendance improvement. The team continues to meet regularly with families to 

discuss the importance of consistent attendance and implements attendance improvement plans as needed 

to address barriers. These ongoing conversations and supports are essential as we work to improve overall 

attendance and ensure students are present and engaged in learning each day. 

 

 

 



 

Other Events 

MORCS Athletics is in full swing as we begin Semester 2, providing students with opportunities to build 

teamwork, school pride, and physical wellness. This semester, we are kicking off with Boys and Girls 

basketball, and participation and excitement have been strong. Games are being held at the 

MORCS/Berendo Gym every Thursday from 4:00 p.m. to 6:00 p.m., offering families and community 

members an opportunity to come together and support our student-athletes. Athletics continues to play an 

important role in fostering student engagement, strengthening school culture, and building connections 

beyond the classroom. 

  

 

 

 

 


