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INSTRUCTION UPDATE

INSTRUCTION GOALS
Our goals for instruction this year center
around academic excellence and equity for
all students.  We will be putting a particular
focus and intentionality on the way we
work with ELs, students with special needs,
and all students in math.  District goals also
include the use of writing across all
content areas.  

KEY ACTION STEPS ALREADY TAKEN TO MEET GOALS

Goal 1: Produce comparably high academic achievement and other positive
outcomes for all students on all achievement indicators.

Goal 2: Provide teachers with consistent and effective coaching and professional
development through collaboration with other departments.

Goal 3: Refine the structure of Co-Planning to create a culture of accountability and
collaboration.

Goal 4:

Scores shared with
students and families.
Academic Contracts
and Peer Mentors
1  performance task
complete, 2  due by
end of January.

st

nd

Started attendance
recovery program.
Co-planning/teaching
Shift staff to support
SPED.
UCLA Math Project

Goal 1: Goal 2:

UCLA Math Coaching
All observatiosn
completed during S1
Shared 2 glows/1 grow
Met grow touchpoint
goal
PD and T-F Plan
Implemented
iReady data analyzed
with team.

Goal 3:

Co-planning continues
to be protected time.
Co-planning process
document was refined
and is
shared/discussed
regularly during
planning sessions.

Goal 4:

Continued work with
Ms. Bravo (advisory
lead) to roll out POLs
Created website
template, rubric, and
checklist.
Added POL to 8
Grade Eligibility- flyer
handed out to families
and students.

th

Reintroduce a presentation of learning (POL) in advisory.



Reading performance
on the mid-year

diagnostic exceeded
our goals.  Math is
right on track for

100% typical growth
by the end of the

year.
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Goal 1: Produce comparably high academic achievement and other positive
outcomes for all students on all achievement indicators.

Goal 1 Successes:

7 students already reclassified this year

Use of iReady Option (local comparison) yields
stronger results for ELs.

iReady Growth Data looks great!  

Reading:
104% Typical

Growth

Math:
51% Typical

Growth
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Goal 1: Produce comparably high academic achievement and other positive
outcomes for all students on all achievement indicators.

IREADY DATA- Reading, SPED
























