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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high school, as
well as post-secondary education; prepare students to be responsible and active participants in their
community, and enable students to become lifelong learners. Students at YPI Charter Schools will become
active citizens who embody the ideals of a diverse and democratic society. Students will provide service to their
community, take responsibility for their own learning, and develop the habits of mind and body that will
empower them to be successful in high school and beyond.

Academics

Students completed their second i-Ready reading and math assessments on December 23, 2025. The purpose
was to measure midyear progress, identify growth since the first diagnostic, and adjust instruction in reading
and math.

Fall to Winter Progress
e Overall Growth: Students performing at or above grade level increased from 6% to 7%.
e Grade-Level Success: Grade 10 saw significant progress, reducing the percentage of students three or
more grade levels behind from 75% to 61%.
e Opportunity: 8% of students are currently one grade level below proficiency; targeted support focuses
on helping this group achieve grade-level mastery.
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Fall to Winter Progress

e Overall Growth: Proficiency rose from 3% to 5%, with 12 fewer students in the lowest performing tier
(Three or More Grade Levels Below).

e Grade-Level Success: Grades 9 and 10 reached 7% and 9% proficiency, respectively. Grade 11 showed
strong movement into the "One Grade Level Below" category.

e Opportunity: 3% of students are within one grade level of proficiency. Intensified support in algebra and
number operations aims to bridge this final gap by the end of the year.
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Pre-WASC Visit Summary: Meeting with Lee Fleming, Head of School, Samueli Academy (serving as WASC
Chair for April visit). On January 22, 2026, Ms. Fleming visited our campus for the pre-WASC meeting in
preparation for the upcoming April accreditation visit. The discussion focused on readiness, stakeholder
participation, and key focus areas for presentation. Ms. Fleming noted that, given the size of the school, the
April visit will likely be two days instead of the originally planned three, which should provide adequate time
for the review team to complete all required components. Key Discussion Points and Next Steps: Leadership
Panel: Identify approximately four student leaders to participate. Students should be prepared to speak about
their experiences through the lens of CRACLL (College Ready, Active Citizen, and Lifelong-Learner). Student
Athletes: Select approximately four student-athletes who can share their involvement and growth related to
CRACLL. Teachers: Four teachers will participate in the WASC meeting discussions, representing different
subject areas, grade levels, and tenure levels. Parents: Invite approximately 6 parents to participate, ideally
those with current students and graduates now in college. Their reflections should highlight experiences and the
school's impact. Leadership and Support Team: Ensure the inclusion of the COO, Ruben Duefias, and the
Executive Director, Yvette King-Berg, in discussions focused on learning and support systems from the
Learning and Support Center (LSC) staff. Afterschool Debrief (Whole School): Plan a debrief session following
the visit involving broader staff participation. Logistics: Coordinate all visit details, including scheduling, room
assignments, and materials. Overall, the meeting confirmed that preparation is on track, the timeline for the
two-day visit is appropriate, and engagement will be central to the school’s comprehensive WASC presentation
in April.

Descriptions have been edited to ensure alignment with the Big Ideas and the Math 2025 Framework. The
Standards for Mathematical Practice (MP.1-MP.8) needed to be augmented in the description. Specific areas
included: Modeling and Data, Equity and Multilingual Learner Supports, and Program Organization and
Assessment. When the descriptions are complete, they will be submitted to the UC Doorway portal.

College & Career

Financial aid appointment participation has declined this year as many families in our community are feeling
heightened fear and uncertainty related to the current political climate and increased ICE enforcement. This
climate, combined with additional barriers such as limited transportation and scheduling conflicts, has reduced
engagement with on-campus financial aid support. BCCHS will continue to reach out to students and families
and explore alternative methods and strategies, including Google Meets and other virtual options, to help ensure
that all seniors can complete their financial aid process as the deadline approaches.

Our counseling team is currently conducting comprehensive graduation checks for all seniors in the Class of
2026. During these checks, we review each student’s transcript to confirm they have met, or are on track to
meet, all graduation requirements, including total credits, required core courses, and any additional
school-specific expectations. Students who are missing credits or requirements are being notified and supported
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through schedule adjustments, targeted interventions, and access to Edgenuity, our online credit recovery
program, to help ensure they can complete what is needed on time to participate in the graduation ceremony.

School Culture and Climate
In January, 25 incident reports were submitted. The Culture and Climate Team has collaborated closely with staff to

implement appropriate interventions and to ensure that strategies used to support students are thoroughly documented.
Emphasis has been placed on consistency, accountability, and proactive intervention to address student needs and reduce
repeat incidents.

BCCHS was selected to receive an equipment grant from Pitch In for baseball and softball in support of its athletic
programs. The baseball program received a $2,127 equipment grant, and the softball program received a $3,100
equipment grant. These grants will directly support student-athletes by improving access to necessary equipment and
enhancing the long-term sustainability of the programs.

Operations

On January 22, 2026, LAUSD conducted the BCCHS Williams site visit, confirming compliance with
requirements for instructional materials, safe facilities, and teacher assignments. Facilities Inspection:
Inspectors assessed whether the campus was clean, safe, and functional. Findings noted minor repairs, including
plaster restoration in Room 37A and ceiling tile replacement due to water damage from recent rain.
Instructional Materials Review: The review team verified that all students had access to required,
standards-aligned textbooks for core subjects—mathematics, science, history/social science, and English
language arts. BCCHS received an overall score of 97.2%, indicating high compliance with Williams standards.

Community Schools

Board Member Kelly Gonez visited Bert Corona Charter High School to learn more about our school’s partnership with
the UCLA Mathematics Project and its impact on teaching and learning. During her visit, she toured the Teacher Learning
Lab and met with members of the UCLA math team, Mr. Nghato, Mr. Campos, and our RSP teachers, Mr. Matias and Ms.
Perez, to observe how collaborative planning and professional learning are strengthening math instruction. In addition, she
met with student leaders, Executive Director Yvette King-Berg, Chief Operating Officer Ruben Duenas, and Executive
Administrator Max Garcia to hear about the broader vision for continuous improvement at BCCHS. Ms. Gonez expressed
a strong impression of the depth of the partnership with UCLA and of how math instruction is evolving to better engage
students and support their academic success.



