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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high 
school, as well as post-secondary education; prepare students to be responsible and active participants in 
their community; and enable students to become lifelong learners.  Students at YPI Charter 
Schools will become active citizens who characterize the ideals of a diverse and democratic society. 
Students will provide service to their community, take responsibility for their own learning, and develop 
the habits of mind and body that will empower them to be successful in high school and beyond. 
 

Introduction 

At the start of another school year, we find ourselves facing new challenges, both expected and 
unanticipated. Seeing firsthand the impact that ICE raids have had on our community has forced us to 
rethink how we will continue to meet the needs of the communities we serve while providing high quality 
instruction for all. Although we had to start the year without our leader, the staff and the admin team have 
risen to the occasion and have helped us start off the school year on a high note.  

This can be seen in the faces of our students who have shown us that their resilient spirit in the face of 
uncertainty provides a beacon of hope for this school year and beyond. Our new staff members have 
adjusted well to their positions and have hit the ground running by bringing in fresh ideas and new 
perspectives. 

Additionally, each of our school departments are refocused under the umbrella provided by the student 
outcomes highlighted in our charter. Mr. Cruz created an image that highlights and simplifies the goals 
held by each department for this school year.  



 

Academics 

Math: With a newfound emphasis being placed on math instruction using the California Mathematics 
Classroom curriculum, the MORCS Math department is committed to providing strong first instruction 
using the resources provided by Curriculum Associates. This is being bolstered by an effort to embed 
Interim Assessment Blocks (IABs) or Focused InterimAssessment Blocks (FIABs) to provide students 
with authentic practice that is on par with the rigor expected on CAASPP assessments. 

Science: Our teachers continue to use the Stile curriculum to engage students in learning from the NGSS 
framework. Summer professional development sessions were geared towards enhancing teachers’ 
understanding of the CAST Interim assessments and utilizing available resources to build students’ 
capacity to tackle the tough tasks expected of them on the test. 

ELA: Our ELA team continues to define and refine what “good writing” looks like at YPICS schools. We 
have been conducting practice performance tasks focused on the various writing types for the past two 
school years. At this point, two-thirds of our students are familiar with this practice which will continue 
this school year. The LSC team has identified writing as a focus area and has illustrated this commitment 
by scheduling sessions with Valerie Braimah to facilitate writing instruction development. 

History/Social Science: The 7th and 8th grade teachers worked closely with trainers from Thinking 
Nation in order to refine their practice and revisit expectations around completing the yearly writing tasks. 
To this point, the goal has been to engage students with two extended writing tasks each school year 
focused on in-depth analysis of primary sources and creating argumentative and/or explanatory writing 
samples. 

Physical Education: Our PE department has also committed to supporting students’ writing development 
as well by instituting journaling on Mondays. The goal is to have students keep a record of their skill 
development over time as it relates to the various PE standards. Mr. Carbajal also mentioned creating 
themed writing assignments focused on learning more about famous athletes, their journey to prominence, 
and their philanthropic efforts. 

English Language Development: This year, our ELD program will continue providing two different 
experiences for our students. First, we are offering a Newcomer ELD class to students who have less than 
three years as a multilingual learner as defined by CALPADS. These students will utilize curriculum 
provided by National Geographic to enhance their understanding through themed units including: conflict, 
bravery, and teamwork, to name a few. The other grade level classes will focus on improving performance 
on the ELPAC by continuing to take practice interim assessments and utilizing strategic pull-out sessions 
to provide targeted support in identified areas of needs for small student groups. 

i-Ready Baseline Diagnostic Progress: The assessments were moved up by one week to decrease the 
turnaround time for teachers to be able to utilize the updated reporting features to help tailor instruction to 
better meet student needs. As of 8/22, MORCS has a 98% completion rate in Reading and a 96% 
completion rate in Math. Below are the schoolwide results: 
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Math 

 

A more in-depth analysis, including breakdowns by student groups can be provided at subsequent 
meetings as requested. 

 

 

 

 

 

 

 

 

 



 
Culture and Climate 

Our SCC team has been working hard over the summer to create new goals and expectations for the 25-26 
school year. In speaking with our Coordinators, they have identified a zero suspension rate as the lofty, 
yet attainable goal for the year. As a means to support this effort, the team met with the teaching staff 
during summer professional development facilitating sessions connected to establishing classroom rules 
and expectations. While this is normally conducted through Instruction, by shifting this over to the SCC 
department, it allows for more transparency and uniformity across grade levels and for any schoolwide 
initiatives. 

The Office Discipline Referral (ODR) is a tool provided to classroom teachers to identify off-task or 
unwanted behaviors in the classroom. The SCC department has done their diligence of keeping detailed 
records of all the ODRs submitted by teachers from year to year. They mentioned that the yearly total for 
the 23-24 school year was close to 800 ODRs. This number decreased for the 24-25 school year to 
around 640 ODRs. The goal for this school year is to see less than 600 ODRs submitted at year’s end. 

The team also emphasized their desire for more positive support in the classroom from the teaching staff. 
This is highlighted by asking teachers to utilize a 1:1 ratio when comparing the amount of ODRs 
submitted versus PPRs (Positive Puma Recognitions). The early returns on teacher submissions have 
shown that more staff are submitting PPRs as a whole illustrating teachers’ commitment to this year’s 
goal. 

 

The graphic above shows the early data collected around both ODRs and PPRs submitted so far this year. 

As a means of reinforcing the connection between Instruction and School Climate and Culture, the 
members of the SCC team have set a personal goal of visiting classes 1-2 times per day to check in with 
individual students and support them with academics. The purpose here is to shift the mentality of the 
students away from seeing SCC members as those who provide “pull-out” support towards a “push-in” 
support akin to the special education model. 

 

 



 
Operations 
 
Attendance: 

●​ The early returns on attendance are promising with Panorama showing an increase in our ADA 
from last year’s levels as highlighted by the graphic below. The overall ADA currently sits at 
95%, a 3% improvement from similar reports run towards the end of last school year. 

 

Efforts to support daily attendance include: 

●​ Individualized support plans for students at risk of chronic absenteeism. This year, these efforts 
will include a team-based approach between Operations and Community schools. The 
coordinators plan to meet with families every three weeks as needed when students are identified 
as being “at-risk” of becoming a chronically absent student. 

●​ Incentives and recognitions to motivate students toward regular school attendance. The OPS team 
will continue to recognize “Perfect Attendance” on a monthly basis providing students with treats 
to celebrate their achievements. 

●​ With the addition of our Meal Program Assistant, the OPS team is encouraging students to 
participate more in our meal program by trying to provide raffles, which can only be entered 
when students take the meals being offered throughout the day.  

●​ One new additional service being offered to families this year to assist with the rising fear 
surrounding immigration raids that have taken place is student transportation. This service is 
being offered to families in need and is currently being utilized by three families who require 
pick-up services in the morning, and six families requesting drop-off services in the afternoon. 

●​ Our Parent Coordinator has been working diligently with the Coordinator of Operations and the 
Program Coordinator to ensure that all of our families have access to their Parent Portal accounts 
in Infinite Campus. As many of the school policies have moved to digital versions, their hard 
work and effort has allowed our families to bridge the digital divide. 

 

 



 

Community Schools 

The Coordinator of Community Schools has already arranged for vision screenings conducted on the 
second week of school. In the past, these screenings have led to various students getting glasses provided 
to them through the Vision to Learn program which has supported students academically when there is a 
visual impairment. 

Lastly, an upcoming event to highlight is something brand new. Inspired by “Paint Nights,” Community 
Schools is working in conjunction with our afterschool provider Think Together to host a “Sip ‘n Paint” 
event where families and students will be invited to partake in refreshments while being led in the various 
steps to create a painting. We look forward to showing you some of the results of this interesting events in 
future reports. 

Conclusion 

The MORCS community continues to show its flexibility when meeting the demands of rising challenges 
all while keeping our “eye on the prize.” We know that we have a staff capable of producing strong 
student outcomes and look forward to continuing to enhance the student and family experience with the 
hopes of using our programming as an effective recruitment tool going forward. 


