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EXECUTIVE DIRECTOR’S REPORT 
 

August 25, 2025 
 

The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in 
high school, as well as post--secondary education; prepare students to be responsible and active 
participants in their community; and enable students to become lifelong learners.  Students at YPI 
Charter Schools will become active citizens who characterize the ideals of a diverse and 
democratic society. Students will provide service to their community, take responsibility for their 
own learning, and develop the habits of mind and body that will empower them to be successful in 
high school and beyond. 
 
State: 
 

Remaining Frozen Federal Education Funds Released 
From School Services of California 

Posted August 1, 2025 
 

Recently, the U.S. Department of Education (ED) released 21st Century Community Learning 
Centers (21st CCLC) grant funds for the fiscal year 2025 held for review (see the July 2025 Fiscal 
Report article, “Trump Administration Releases Frozen Federal Education Funds”). As you may 
recall, the 21st CCLC grant program was one of six federal grant programs typically distributed 
by July 1 each year that the ED held for review on June 30, 2025 (see the July 2025 Fiscal Report 
article, “U.S. Department of Education Delays FY 2025 Funds”). On July 25, 2025, the California 
Department of Education (CDE) received notice that beginning the week of July 28, 2025, the ED 
would begin releasing the remaining funds. Yesterday, July 31, 2025, the CDE announced the 
receipt of the Grant Award Notifications for the remaining programs. These funds are targeted for 
use in the 2025-26 school year and are listed below. 

• Title I-Part C, Elementary and Secondary Education Act   (ESEA), Migrant Student 
Education 

• Title II-Part A, ESEA, Supporting Effective Instruction State Grants 
• Title II, Workforce Innovation and Opportunity Act, ESEA Adult Education and Family 

Literacy Act 
• Title III-Part A, English Language Acquisition 
• Title IV-Part A, Student Support and Academic Enrichment Grants 

These programs, along with the 21st CCLC grant program, represent the entirety of the funds held 
for review on June 30, 2025. The CDE is working to complete the state administrative allocation 
process for these funds and plans to release the funds to local educational agencies as quickly as 
possible. 
 

As with all federal grants, the released funding must be used for allowable activities as outlined 
by the program guidelines. Funds used outside these parameters may be subject to recession. 

https://www.sscal.com/publications/fiscal-reports/trump-administration-releases-frozen-federal-education-funds
https://www.sscal.com/publications/fiscal-reports/us-department-education-delays-fy-2025-funds?check_logged_in=1
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YPICS: 

Strategic Plan: Goals for 2025-2026 

As we begin the 2025–2026 school year, YPI Charter Schools remain focused on the goals 
outlined in our Strategic Plan*. Guided by this year’s theme, “Unpacking, Greatness Together!” 
is the path to continue to move from good to great together and in community, we recognize that 
every decision, every interaction, and every learning opportunity can lead to growth and every 
member of the community (scholars, parents, teachers, staff, and administrators) has greatness 
within them and has the capacity to learn, grow and succeed. Whether that growth is personal, 
professional, academic, or organizational, we are committed to using every minute with purpose, 
finding ways to improve ourselves and everyone around us. This includes growing our impact on 
student achievement, expanding our support systems, strengthening our workforce, and 
preparing for future opportunities to serve more families.  The following are two goals and our 
instructional strategy for 2025–2026. 
 
* Thank you to Valerie Braimah, Dr. Myers, and the YPICS Executive and Instructional Team 
leaders for developing the overall organizational major goals. 

 

 

New Teacher Training & Returning Staff YPICS Professional Development Days: 

New Teacher Training: July 29 - August 1, 2025 

Our comprehensive four-day new teacher training program was designed to fully immerse our 
incoming educators in the organizational culture and equip them with the essential tools for a 
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successful start. The training was structured to provide a blend of foundational principles, 
instructional best practices, and community-building strategies. 

Key topics included: 

• Organizational Foundations: An in-depth exploration of our "why," along with our 
mission, vision, outcomes, and expectations. This ensured all new staff gained a deep 
understanding of our core purpose and guiding principles. 

• Instructional Excellence: Training on foundational pedagogical frameworks, including 
an introduction to standards-based grading, best practices for special education service 
delivery (co-teaching and co-planning), and our Multi-Tiered System of Supports 
(MTSS). 

• Content and Community: Specific sessions were dedicated to building trust with 
parents and students, as well as understanding our Community Schools model. New 
teachers also received direct content support, including training on iReady Math, to 
prepare them for immediate classroom application. 

Returning Teacher and Staff Professional Development - August 4 - August 11, 2025 

The focus for our returning teachers and staff was a collaborative effort aimed at increasing 
student achievement in both writing and mathematics. This professional development was 
designed to foster cross-disciplinary collaboration and create consistent learning expectations 
across our schools. 

Highlights of this training included: 

• Writing Across the Disciplines: ELA teachers received specialized training from 
LACOE to support writing instruction. In a unique cross-curricular effort, teachers from 
History (using the "Thinking Nation" and DBQ approach), Math, Science, and even 
Physical Education departments collaborated to develop specific goals and action plans to 
embed writing into their respective curricula. 

• iReady: New Classroom Mathematics California Version training provided to all math 
teachers teaching students in grades 5th-9th through Algebra. 

• Systemic Improvement: All departments worked to strengthen pacing and consistent 
learning expectations across the system. Furthermore, significant time was dedicated to 
refining departmental systems to support scholars and their families better, ensuring we 
provide the holistic approach necessary for student and family success. 

Summary and Outlook 

The summer professional development sessions effectively prepared our new and returning staff 
for the upcoming school year. By aligning both training tracks with the shared goal of improving 
student achievement in core subjects (with an intentional focus on writing and mathematics) and 
refining our support systems, we are poised to provide a more consistent and impactful 
educational experience. These efforts will strengthen our collective capacity and ensure we are a 
unified force in realizing our mission for every student and family we serve. 
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CCSA: 

In a significant legal victory, the California Charter Schools Association (CCSA) won a lawsuit 
against the Los Angeles Unified School District (LAUSD) concerning Proposition 39. A Los 
Angeles County Superior Court judge ruled that a 2024 policy by LAUSD, which banned charter 
schools from co-locating at over 300 district campuses, was unlawful. 

Proposition 39, a California law passed in 2000, requires school districts to provide "reasonably 
equivalent" facilities to all public-school students, including those attending charter schools. The 
court's decision found that LAUSD's policy violated this law by prioritizing traditional district 
schools over charter schools, which advocates argued disproportionately harmed Black and 
Latino students. The ruling means that up to 346 school sites are now again available for 
potential co-location by charter schools. 

‘It’s a Victory’ – Behind the Charter Sector’s Big Court Win in Los Angeles 

By Ben Chapman  
August 5, 2025 
The 74 Newsletter 

Correction:	An	earlier	version	of	this	story	misidentified	the	court	that	struck	down	Los	
Angeles	Unified’s	policy	banning	charters	from	using	classrooms.	The	judge	was	from	the	

California	State	Superior	Court.	The	article	also	incorrectly	identified	the	institution	where	

Yvette	King-Berg	works.	She	is	the	executive	director	of	Youth	Policy	Institute	Charter	Schools.	

The	nation’s	largest	charter	system	has	dealt	a	crushing	legal	blow	to	its	foes	–	but	
challenges	remain	for	the	once-revolutionary	movement.	

After	a	series	of	recent	losses,	the	charter	sector	in	Los	Angeles	claimed	a	clear	win	in	June	
when	a	California	State	Superior	Court	judge	struck	down	a	Los	Angeles	Unified	policy	
banning	charters	from	using	classrooms	at	roughly	a	third	of	the	city’s	schools.	

The	policy,	which	went	into	effect	this	year	over	heated	opposition	and	after	a	series	of	
contentious	board	meetings,	barred	charters	from	using	nearly	346	LAUSD	campuses,	out	
of	about	1,000.		

Proponents	of	the	rule	–	including	the	majority	of	the	school	board	–	argued	it	would	
protect	schools	with	programs	for	Black	students,	low	performing	“priority”	schools,	and	
community	schools	with	social	services.	

https://www.the74million.org/contributor/ben-chapman/
https://www.the74million.org/article/union-backed-incumbent-prevails-in-high-stakes-la-school-board-race/
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But	the	California	Charter	Schools	Association	said	it	unfairly	blocked	one	in	five	students	–	
those	who	attend	charters	–	from	using	LAUSD’s	schools.	CCSA	took	its	opposition	to	court,	
arguing	that	the	rule	violated	a	state	law	to	provide	charters	with	classrooms	at	district	
campuses.				

The	CCSA	won,	but	L.A.’s	charter	movement	must	still	confront	a	potentially	hostile	LAUSD	
board	and	headwinds	faced	by	many	schools	in	L.A.	and	other	big	American	cities	–	
including	declining	enrollment,	squeezed	budgets	and	federal	government	immigration	
enforcement.	

“It’s	a	victory,	not	just	for	charter	schools,	but	for	public	school	families	across	the	district,”	
said	Keith	Dell’Aquila,	who	is	vice	president,	Greater	Los	Angeles	local	advocacy	for	the	
CCSA.	

CCSA’s	latest	legal	win	is	just	one	of	several	times	it	has	prevailed	over	LA	Unified	in	court	
over	policy	overreach,	Dell’Aquila	said.			

“It	means	you	cannot	privilege	one	group	of	students	over	another	simply	based	off	of	
where,	or	which	model	of	public	school	their	families	have	chosen	to	attend,”	he	said.			

Still,	L.A.	County	Superior	Court	Judge	Stephen	I.	Goorvitch	upheld	portions	of	the	district	
policy’s	charter	colocation	policy	in	his	decision,	allowing	LAUSD	to	restrict	charters	from	
school	buildings	on	the	basis	of	capacity	or	safety	issues.	

The	ruling	still	gives	LAUSD	latitude	on	where	to	allow	charter	schools	to	operate,	a	point	
district	officials	focused	on	in	their	statement	on	the	ruling.	

“We	are	very	pleased	with	most	aspects	of	the	court’s	ruling,	which	denied	all	of	CCSA’s	
contentions	aside	from	two	lines	in	the	policy,”	reads	LAUSD’s	statement,	adding:	“CCSA	
significantly	mischaracterizes	the	plain	language	of	both	the	policy	and	…	ruling.”	

LAUSD	officials	said	the	district	has	“carefully	reviewed	the	court’s	ruling	and	is	evaluating	
all	available	options”	–	but	reps	for	LA	Unified	wouldn’t	say	if	the	district	would	appeal	the	
decision.	

https://www.the74million.org/article/the-los-angeles-charter-school-wars-are-headed-to-court-heres-whats-at-stake/
https://www.ccsa.org/posts/lausd-charter-access-ruling
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“We	remain	firmly	committed	to	serving	the	best	interests	of	all	students	in	our	school	
communities	while	continuing	to	meet	our	legal	obligations,”	concluded	the	district’s	
statement.	

L.A.	Unified	has	235	charter	schools,	more	than	any	other	U.S.	school	system.	L.A.’s	charter	
schools	outperform	the	city’s	schools	according	to	this	Stanford	research	and	enroll	high	
numbers	of	poor	students	and	students	of	color.	

State	law	gives	charter	schools	across	California	the	right	to	public	school	classroom	spaces	
that	are	“reasonably	equivalent”	to	those	offered	to	other	public	schools.		

But	charters	have	waged	legal	battles	against	the	district	for	years,	just	to	gain	access	to	
classrooms,	Dell’Aquila	said.	He	hopes	CCSA’s	latest	win	is	decisive,	but	he’s	not	confident	it	
will	be.		

Charter	schools	now	command	a	record	22%	of	the	district’s	enrollment,	Dell’Aquila	said,	
giving	them	a	bigger	slice	of	the	city	than	any	other	large	U.S.	district.	Charter	schools	in	
L.A.	are	losing	students	like	schools	across	the	U.S.,	he	said,	but	LA	Unified	is	losing	kids	
faster.	

And	the	district	just	lost	an	important	legal	battle	with	the	charter	sector.	

Judge	Goorvitch	concluded	in	his	June	27	ruling	that	the	LA	Unified	policy,	which	the	Board	
of	Education	approved	with	a	one-vote	majority	in	2024,	“prioritizes	District	schools	over	
charter	schools	and	is	too	vague.”	

How	the	district	will	respond	now	is	largely	up	to	the	board.	So	far,	its	members	aren’t	
talking.	

A	spokesman	for	LAUSD	Board	Member	Rocio	Rivas,	who	co-authored	the	policy,	referred	a	
request	for	comment	to	LAUSD	and	declined	to	make	Rivas	available	for	an	interview.	

LAUSD	Board	President	Scott	Schmerelson	didn’t	respond	to	requests	for	comment	on	the	
ruling.	

https://www.edweek.org/policy-politics/latest-credo-study-identifies-strengths-in-los-angeles-charter-schools/2014/03
https://www.documentcloud.org/documents/26023359-2025-6-27-order-ccsa-v-lausd-order-granting-petition/
https://www.the74million.org/article/new-policy-would-bar-los-angeles-charters-from-hundreds-of-public-school-buildings/
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Reps	for	United	Teachers	Los	Angeles,	the	powerful	local	teachers’	union	that	backed	the	
campaigns	of	Rivas	and	Schmerelson,	and	also	supported	the	colocation	policy	that	was	just	
struck	down,	also	didn’t	respond	to	requests	for	comment.	

Morgan	Polikoff	a	professor	of	education	at	USC	Rossier,	said	the	win	could	put	some	wind	
in	the	sails	of	the	L.A.’s	once	mighty-yet-still-massive	charter	school	sector,	a	national	
model	for	charters	which	has	been	under	fire	for	years,	and	yet	retains	its	relevance.	

He	questioned	the	need	for	the	policy	at	a	time	when	LAUSD	enrollments	have	shrunk	
drastically	leaving	empty	and	underused	classrooms.	Enrollment	in	LA	Unified	fell	to	
around	400,000	kids	this	year,	down	from	a	peak	of	nearly	750,000	students	in	2002.	

LAUSD	Superintendent	Alberto	Carvalho	and	board	president	Schmerelson	have	each	
suggested	some	schools	might	have	to	be	closed	if	the	trend	isn’t	reversed.	

Some	estimates	put	the	district	at	about	40%	under	capacity	in	terms	of	building	
utilization,	but	LAUSD	doesn’t	have	an	official	reckoning.	

So	why	is	the	district	trying	to	throttle	charter	schools	when	it	has	classroom	space	to	
spare?	It’s	about	money,	said	Polikoff.	

District	and	charter	schools	are	both	funded	by	the	state	on	a	per-pupil	basis.	Shrinking	
enrollments	mean	shrinking	school	budgets.	The	district	is	trying	to	retain	marketshare,	he	
explained.	

“The	district	had	basically	walled	off	about	a	third	of	their	campuses,	sort	of	ironically,	the	
kinds	of	campuses	serving	the	students	who	are	most	likely	to	enroll	in	charter	schools,	
said	Polikoff,	“Maybe	not	ironically,	probably	intentionally.”	

The	number	of	LAUSD	schools	sharing	space	with	charters	has	dropped	by	nearly	half	in	
the	last	seven	years,	according	to	documents	presented	at	the	LAUSD	board’s	charter	
committee	in	May.	

Enrollment	in	the	district	overall	is	down	about	45%	from	its	peak	more	than	two	decades	
ago,	Polikoff	pointed	out,	

https://utla.net/
https://www.the74million.org/article/the-nations-biggest-charter-school-system-is-under-fire-in-los-angeles/
https://www.the74million.org/article/enrollment-continues-to-decline-in-lausd-a-trend-many-large-public-school-districts-are-also-experiencing/#:~:text=For%20the%202015%2D2016%20school,loss%20of%20about%20100%2C000%20students.
https://www.the74million.org/article/enrollment-continues-to-decline-in-lausd-a-trend-many-large-public-school-districts-are-also-experiencing/#:~:text=For%20the%202015%2D2016%20school,loss%20of%20about%20100%2C000%20students.
https://www.the74million.org/article/leaving-los-angeles-these-10-lausd-schools-lost-the-most-students-during-covid/
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“If	the	policy	had	had	stuck,	the	district	would	have	had	a	bit	of	a	guardrail	to	protect	
enrollment	declines	in	some	of	its	campuses.	And	now	that	isn’t	there	anymore,”	he	said.			

“Both	sectors	are	struggling,	right?	And	that,	I	think,	is	a	story	of	demographic	trends	in	the	
city.”	

Falling	enrollment	means	fewer	charter	schools	have	to	share	space	with	district-run	
public	schools.	

This	coming	school	year,	41	LAUSD	schools	will	house	an	independently	run	charter	school	
on	their	campus,	down	from	72	in	2018.	In	the	2017–2018	school	year	LAUSD	provided	
nearly	23,000	seats	for	charter	kids,	it’ll	provide	about	9,000	in-district	seats	this	year.	

With	fewer	kids	from	charter	schools	in	district	schools,	and	enrollment	dropping	and	
empty	classrooms	growing	across	LAUSD,	there	ought	to	be	less	conflict	now	between	
district	and	charters,	said	Yvette	King-Berg,	executive	director	of	Youth	Policy	Institute	
Charter	Schools,	which	enrolls	about	850	students	across	three	schools	in	L.A.	

King-Berg,	who	serves	on	CCSA’s	board	and	has	four	decades	of	experience	working	LAUSD	
and	Pasadena	schools,	said	the	ruling	“moves	us	back	to	what’s	reasonable.”	Issues	such	as	
declining	enrollments,	dropping	attendance	due	to	immigration	enforcement	and	falling	
budgets	are	common	to	all	LAUSD	public	schools,	she	said.		

“Taxpayers	paid	for	these	school	buildings,	and	if	all	the	taxpayers’	funds	are	flowing	
equally	for	all	kids,	we	shouldn’t	be	pushing	any	group	of	kids	out,”	said	King-Berg.	“So	it’s	
my	hope	that	we	can	find	a	way	now	which	is	a	little	bit	more	fair.”		

	
 
 
 


