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CHIEF OPERATIONS OFFICER REPORT 
April 25, 2015 

 
The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high school, as well 
as post--secondary education; prepare students to be responsible and active participants in their community; and 
enable students to become life-long learners.  Students at YPI Charter Schools will become active citizens who 
characterize the   ideals of a diverse and democratic society. Students will provide service to their community, 
take   responsibility for their own learning, and develop the habits of mind and body that will empower them to be 
successful in high school and beyond. 
 
Parent Conferences 
Attendance at parent conferences continues to be outstanding.  

Bert Corona Charter School  
363 out of 370 parents = 98.11% 
 
Bert Corona High School 
71 out of 72 Parents attended Parent Conferences. = 99% 
 
Monseñor Oscar Romero Charter School 
322 out of 334 parents = 96.4% 
 

YPICS History and Culture Project 
We are documenting the history and culture of YPICS and the three schools. The information will be used 
to create various documents and tools for recruitment, marketing, training and induction of staff members 
into the organization. The documents will also support organizational and school planning efforts to 
ensure that we stay on vision and mission. 
 

• Information will include Timeline of Significant Events 
• Influences 
• Symbols 
• Hallmarks and Outcomes 
• Stories and Quotes 
• Values and Beliefs 
• Traditions and Celebrations 
• Rituals and Routines 

 
Construction Projects 
Central Office 
Construction is expected to be completed in late June to early July. Staples and Hertz furniture are 
completing floor layouts, designs, and recommendations for furniture.    
 
Berendo Gym 
Designs will be available for review at the board meeting. 
 
MORCS Lease and Development Agreement Approval Request 
Documents have been signed and submitted. 
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Charter Augmentation Grant Program  
Application will be completed and submitted by the end of April. 
 
Student Information System Change 
The change from Powerschool to Illuminate is underway. More training will be conducted in early May.  
 


