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YPI CHARTER SCHOOLS
August 25, 2023

TO: YPI Charter Schools
Board of Directors

FROM: Karina Favela-Barreras
Senior Director Community Partnerships

SUBJECT: Recommendation to approve the ELOP Plan Updates

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and
provide opportunities for all students to experience diversity, access, and equity.
Describe how the ELO-P will provide access and opportunity for students with
disabilities.

The goal of the model is to make expanded learning guaranteed and viable so that all students
who attend, can access expanded learning opportunities and develop a lifetime passion for
learning and staying active. To ensure all students can participate in before and after school
programs, accessible transportation will be provided by the school when necessary.

11—Program Management

Describe the plan for program management.

The Coordinator of Community Schools will manage the program with the support of the
Expanded Learning Coordinator, school site administrators and the After School Site
Coordinator. The Senior Director of Community Schools Partnerships will provide grant and
budget management and compliance support. The following are the steps for program
management.

RECOMMENDATION
It is recommended that the Board of Directors approve the ELOP Plan Updates
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