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The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high school, as well as post-secondary
education; prepare students to be responsible and active participants in their community; and enable students to become lifelong learners.
Students at YPI Charter Schools will become active citizens who characterize the ideals of a diverse and democratic society. Students will
provide service to their community, take responsibility for their own learning, and develop the habits of mind and body that will empower
them to be successful in high school and beyond.
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Instruction

NWEA MAPS Benchmark Assessments

On our most recent benchmark assessment 95% and 93% of the students completed the assessment in reading
and math respectively. On this assessment, more of our seniors are at or above grade level than the other grades
in reading (68%) and math (55%). Yellow is considered grade level. Green is grade level. Blue is above grade
level.

Grade Level or Above
9th 10th 11th 12th
Reading 46% 42% 42% 68%
Math 26% 28% 31% 55%

Bert Corona Charter High School
School Achievement: Reading

Grade 9 27% 27% 22% 22%
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Grade 10 24% 11%
Grade 11 25% 15% 21% (373
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Bert Corona Charter High School
School Achievement: Math K-12
Grade 11 34% 36% 13% 9%

@ 1st to 20th Percentile 21st to 40th Percentile 41st to 60th Percentile 61st to 80th Percentile @ >80th Percentile



Part of YPICS culture is the idea that “growth is currency.” We are always telling our students that we value each
student’s effort. It is not where they start but where they end. Growth matters! Although our reading scores are
higher than our math scores, more students as a percentage met their math growth goal than in reading. On
average students needed to grow 2 points.

Met Reading Growth Goal Met Math Growth Goal

# of students Rate # of students Rate
9th 20 45% 24 55%
10th 29 52% 25 45%
11th 19 38% 25 50%
12th 26 51% 25 49%
College Ready
Individual Support

College Ready is one of our three student outcomes. Our current seniors and their parents are actively working
to complete the college application process. Our Director of College Readiness is currently meeting with
families every Tuesday after school to help families complete the Free Application for Federal Student Aid
application (FAFSA).

College Exposure

Staff is planning multiple college visits this semester. With the support of Gear Up, students will be taking

3 one day trips to local universities, and one overnight trip to visit universities in Northern California. Final trip
details are still being worked out. Staff is planning two additional trips. 10th graders will be visiting UC Santa
Barbara in March and 9th graders will be touring UCLA.

Dual Enrollment

Students continue to be able to be dual enrolled at BCCHS and LA Mission College. This semester students will
be able to take Communications 101 class. Final details are still being worked out but we look forward to
offering this opportunity to our students to earn college credit, and make themselves more competitive in the
college application process.

Culture and Climate
Sports
Boys Soccer and Basketball are in full swing. We continue to work on growing our sports program so that we
can join the CIF City Section. In order to be considered for CIF membership, BCCHS must be able to comply
with all of the rules, regulations and responsibilities required of members. We are not there yet but we are
getting closer. The application to be considered is due no later than January 15 prior to the next school year.
The Process requires:

e Completed Application
Application fee $100.00
Contact Information for your school (athletic director, principal, assistant principal)
Past 2 years of all your teams/sports schedules
Contact information of parks (ie. proof of permits) - if applicable
Contact information of athletic directors for schools you have played (outside of CIFLACS)



Operations

Outreach and Recruitment

BCCHS and BCCS will be planning a community fair at Bert Corona. The intention is to show off the HS at the
fair by having HS staff and students lead activities for the middle school students and families. HS Students will
lead various games to engage MS students. Staff will be tabling and talking about leadership and community
service opportunities, our sports program, as well as, college counseling services.

Chief Operations Officer
Community Schools

2022-23 California Community Schools Partnership Program Implementation Grant — Cohort 2 from the
California Department of Education has been released. YPICS is currently planning to apply by the application
due date of Tuesday, March 21, 2023.

Annual Grant
Annual Grant
Amount Total Grant Amount

Enrollment Catego Amount
iy Years Cne through i ) over Fiva Years
Year Five

Four

very Small: $150,000 5112,500 5712,500
25-150 students ’ ’ 2
Small:
ma $250,000 $187,500 51,187,500
151400 students
Medium:
$300,000 $225,000 $1,425,000
401-1,000 students
Medium/Large:
$400,000 $300,000 $1,900,000
1,001-2,000 students
Large:
e $500,000 £375,000 $2,375,000
2,001 or more students

Technology Integration

We are working with Edlio to redo all four YPICS websites. Access to the new sites have been given to the school
admin teams to begin updating information. The advantage of the new website is that the staff has access to
make changes to dynamic portions of the website.

The Director of Technology Integration will be giving a separate presentation on cyber security work that is
being done to ensure our network is secure.



