Monsefor Oscar Romero Charter School

LCAP Overview 2021-2022 and LCAP Goals 2022-2023
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management strategies  [management strategies
021-2022 Met: Advisory [2021-2022 Met: Advisory
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support to students. support to students.
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Monsenor Oscar Romero Charter School
Summary Proposed 2022-2023 LCAP Allocation

LCAP Goal 1 LCAP Goal 2 LCAP Goal 3
Title Description Total Funds [Title Description Total Funds Title Description Total Funds
1.1 Support 2.1 Parent Coord| The parent Coordinator 3.1 Salaries and BgSalaries and
toincrease |English Language will assist with the Benefits for all staff
student Development Teacher, engagement of parents. members, not
academia Tutors; Specialists; m:o_cnma in
achievement |Stipends; 10 PD Days; identified _.O.>v
2 Extra Days; planned actions.
Instructional Materials| $446,008.00 $71,387.00 $2,376,241.00
1.2 Teacher |Director of Instruction 2.2 Program  |ldentified staff will assist 3.2 Professional pevelopment for all
Retention: |and 50% of Executive Coordinator/Op|with the engagement of Development | tc ombers
Coaching Administrator eratio ns Team mﬁcam&m, The Program CCSS training will be
Support Provide consistent & School Ooo&_amﬂo_, and g embedded into
teacher observation; OEEE Operations Team will professionsl
i Climate Tea focus on attendance. The ot 0
& School Culture and eveiopmen
MENtoring support Climate Team will work on meetings.
implementing the PBIS BTSA Training/ New
Framework and Teacher Support
programs. (Title 1 & Title (Title 2)
I\V) The School Culture . Backwards Design
and Climate Team will . Standards-Based
work on implementing the Grading . Project-
PBIS Framework m:a. Based Learning
programs. (Title 1 & Title [ Service:Learning
V) o CCSS ELD
Strategies for EL
students to access
core
curriculum/attain
academic English
» Implementation of
Bert Corona Charter
School's English
Learner Plan
* Whetstone
Observation and
Evaluation Process
200,747.00 $342,301.00 for teacher growth 51,160.00
2.3 Student Act|Student Activities to 3.3 Core Core Instructional
engage students in Hm”...n_n._..aw:m_ Materials;
learning _ 25,000.00|rentmoieny  [Technology 258,672.00




Monsenor Oscar Romero Charter School
Summary Proposed 2022-2023 LCAP Allocation

2.4 Enrollment
and Outreach-
"SCHOLA
Services " and

Ensure that all parents
have on-boarding
support from first point
of LEA interest and

3.4
Maintenance/Cus
odi al/Security

18,000.00((2201)

Maintenance/Cus
t{todial/Security

421,719.00

3.5 Technology
Enhancement

Enhancement
Additional
Technology and IT
Support to
enhance the basic
instructional
program.

79,939.00

$646,755.00

$456,688.00

$3,187,731.00

Total Allocation for LCAP

$4,291,174.00 (Includes Federal Funds)




