Standards of Effective
Governance

EducationBoardPartners

great boards. great schools.

4/25/22

Share your name
location and school
dffiliation in the chat.

Purpose: Understand critical actions and behaviors
of an high-functioning, effective board

Objectives:
-~ Gain shared understanding of good
?overncxnce practices, roles and responsibilities
or charter board members
- Reflect on and articulate next steps for your
board

Welcome & Introductions 5mins.
Good Governance: An 15 mins.
Overview

Small Group 15 mins.
Standards of Effective 60 mins.
Governance

QA 10 mins.
Close 3 mins.




About Me...Lucy/Lucecita/She/Her/Hers

W
3

Organization
Excellence

4/25/22

Our work is only worth doing if it measurably improves quality and equity in public
education. We see ourselves as part of a vibrant ecosystem working to close the opportunity gap.

People are the core of our work. We build deep, authentic relationships, grounded
intrust, that enable learning and change. We help people see and solve problems, work together, and
make schools great for all students.

We are students and we are teachers. We reflect on and learn from our failures and

successes. Our lived experience influences our work. We strive to get better and leverage learning and
opportunities to do better.

We act boldly and speak truth, even when difficult, because the future of students
depends on it. We acknowledge and strive to see our blind spots and those of others and call them out.

In everyone, we recognize and embrace diverse perspectives, talents,
g)f(éoenences, and boundaries. We anchor our actions in respect, understanding, empathy and
mation.
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Grounded in research and best practices across the country, the Board
Effectiveness Diagnostic assesses boards and diagnoses their practices in

relation to six standards for effective governance.
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Centering Ourselves in the
Moment

4/25/22

California Public School Enrollment Drops
Below 6 Million in Aftermath of COVID

N\ e e 00405«

The ‘Great Resignation’ leaves schools
reeling

By BIANCA QUILANTAN | 02/07/2022 1000 AM EST

02:01-22 | REINVENTING EDUCATION

Public schools are facing an ,imp{’li“gRTh.e Great il
existential Great Resignation of O s eaton
teachers Be Education’s Big

e data tromthe Nationa Education Asochton suggest thataul-on, secor-vide Challenge For 2022

breakdown could be on the horizon.
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Good Governance




* Rubber stamps for
management'’s priorities

Least

effective

+ Handle prepackaged

Mid level problems and proposed
solutions

f * Raise and discuss crucial
HIgheSt questions that require

performers REEEERGTIE]

EducationBoardPartners
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“If management is about running a business,
governance is about seeing that it is run properly.”

- Robert Tricker

“The board'’s job is to protect the future from the
present.”

- David Riesman

EducationBoardPartners

Mission
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tewardshi
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| rox
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Engagement
Establishment of policies, and R
continuous monitoring of their ACCOUnthIhty
proper implementation, by the Performance
members of the governing body of . .
an organization. SUStGInGbI'Ity
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Strategy
o No strategic plan, board level goals or priorities
2. Academic Oversight
o Believe this is solely CEO/ED job, no academic committee
3. Board Composition
o Mostly built by CEO/ED, not strategic or diverse
4. Board Operations
o No committees or inconsistent, no strategy, succession for leadership
o No decision-making protocols to invite dissent, varied perspectives

o Agendas developed and meetings run by CEO/ED
5. Leader Support & Evaluation

o Don't evaluate or offer feedback regularly

o Don't check progress to goals regularly




Pulse Check: Small

Group

« Whatis a current concern of your board?

« Whatis one question you'd like answered?

Your Current State: Huddle & Connect

« Whatis top of mind for you as you enter the space?

Share your response to one of these questions in your small group.

School Name

Center People, Culture & Equity

|

Focus on Student Achievement

Foreach
standard, add
1-2 things you
are doing well
and I-2 things

you can

improve.

J

)

Exemplary Governance

Acting Strategically

J{

Raising & Using Resources Wisely

Committing to Compliance

{

J

 To use Thought
Catcher:

2.
3.

Click the link
Go to “File”
Scroll down
to “Make a
copy”

Select “Entire
presentation

Give the file
any name
you like.

4/25/22
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Center People, Equity &
Culture

Equity & Governance: The Lens For All Decisions

WE CAN'T SOLVE

PROBLEMS DNA-level Challenge

WE USED WHEN WE Leadership Dilemma
CREATED THEM

Board Service Matters

Relentless Focus on
Student Achievement
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Govern to fulfill the
mission of the school
and the promises of
the contract

Know whether
students are on track
to achieve at high
levels

onBoardPartr

e High academic performance of ALL students is THE goal

e Make good decisions, centered
e Support and promote overall health of the school
e Articulate to the authorizer and others how the school is doing

e Input for ev ion of the Principal/ED/CEO

e Include the metrics you want to monitor about the health of the school on
a monthly basis (e.g. enroliment, benchmark assessments, attendance,
discipline)

e Should be populated by the school staff, reviewed and discussed in depth
by board committees, and brought forward for board discussion when

issues arise

e Entire dashboard is shared with board materials

e Use the data to drive discussions and decisions!

4/25/22




Something To Think
About...

e What are we doing well in
this area?

e What can we put in place to
do better?

EducationBoardPartners
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Ensure Exceptional
Leadership

4/25/22

Ensure Exceptional Leadership

« Hire and support a strong school leader
« Evaluate and hold the school leader accountable

- Ensure stable leadership

EducationBoardPartners




4/25/22

1. Leadership impacts learning
Leadership is second only to classroom instruction among all school-
related factors that contribute to what students learn at school.

2. Leadership impact greatest when most needed
Demonstrated effects of successful leadership are considerably greater in
schools that are in more difficult circumstances.

3. Leadership Fundamentals

Set direction, develop people, organizational agility

Whatitis not...
+ aoneand done conversation

Setti « acollection of all the missteps and
v failures in a year

What it is/What it includes...

an updated job description
mutually agreed upon goals
ongoing dialogue

periodic reports to the board on
progress

well-rounded evaluation process,

Evaluatio . including input from different
w constituencies and school leader
« formal delivery of evaluation with

goals for the following year

(
¢
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Something To Think
About...

e What are we doing well in
this area?

e What can we put in place to
do better?

EducationBoardPartners
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Commit to Exemplary
Governance

4/25/22

Build a High-Functioning, Diverse and Engaged
Board

+ Recruit a diverse slate

« Elect an effective board chair

« Remove disengaged members

« Train the board

EducationBoardPartners
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Implement Governance Better Practices

Create job descriptions

Hold regularly scheduled, well-run
meetings

+ Build robust committee structures

« Assess board effectiveness

EducationBoardPartners

Something To Think
About...

e What are we doing well
in this area?

e What can we putin
place to do better?

.

EducationBoardPartners
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Act Strategically

12



+ Ensure the organization has a clear and compelling strategic plan:
where are you going?
+  Be goal-driven!
School leader goals
Board goals
All goals aligned to strategic plan and monitored REGULARLY
+ Engage community and other stakeholders
+  Assess board performance annually

nBoardPartr
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- Determine the strategic direction for the school

+ Respect the balance between oversight and management

Must account for

The performance of

Board ‘ School Leader
School Leader - Teachers
Teacher - Students

Discipline the board to insist on results and high performance but not dictate
the means to achieve them

Board defines success—the what—what do we want to achieve?

Staff defines the means to achieve that success—the how—how are we going
to get there?

13



Clearly define a consistent set of expectations for board members
Board member agreements
Officer descriptions

Be explicit about roles and responsibilities during on-boarding and retreats
Craft well-defined head of school job description, goals and evaluation

Formalize any decisions about governance vs. management in writing

Invite consultant to observe several board and staff meetings — ask for
feedback on areas needing clarification or roles/responsibilities

4/25/22

Governance-Management Matrix

Impact
Legal Compliance
Goal-Setting

Operations/Management
Day-to-day Operations.

Resource Allocation

orgistaft Culture

42

e Focuses on oversight, strategy, risk . ible for i ing, planning, organizing,

directing

®  Evaluates & supports CEO ®  Produces p ic reslts, i for results

@ Leads process of setting short and long-term goals forboard @ Evaluates & supports staff
and approves leader’s goals
®  Recuits, interviews, and votes to add new board members ®  Works in partnership with board to establish personal and
org-wide short, long-term goals

e Evaluates and reports out on effectiveness of the board ®  Supports recruitment process, interviews candidates, and
provides feedback

e Fadilitates board meetings ®  Provides input into effectiveness of the board

®  Raises money, gives personally e Actively participates in board meetings

©  Raises money

43
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*  What messages does your board convey based on how it currently
operates and engages stakeholders?

+  What are you doing/can be done to cultivate understanding of the
community, families and students that you serve to bring their
perspectives, needs, feedback, and priorities into boardroom discussions?

* What could be done to evidence a deeper commitment to inclusive
engagement?

EducationBoardPartr

e Who are your natural
stakeholders?

e How are they engaged? Do you
have a strategy?

e How can your stakeholders be
engaged and leveraged more
effectively?

. tsﬁt clear goals for the school and board; monitor progress towards
em

« Weekly, structured check-ins with school leader and board chair
focused on goals

« Robust committee structure, with active participation of school leader
and leadership staff

« Formal, professional annual evaluation of school leader

- Board self-evaluation every year

« Open Proactive, and candid communication, guided by norms that you
t frequently

revisi

4/25/22
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BoardPartners

Great boords. Greaf schoos.

BOARD EFFECTIVENESS DIAGNOSTIC OVERVIEW

boards DO?" We did a ot of research on boards and charter schools across the country and developed the
Standards for Effective Charter School Board Governance from our findings and experience. The Board
Effectiveness Diagnostic (BED) helps charter, autonomous school, and education nonprofit boards diagnose
their practices in relation to these standards.

‘The BED process includes:

. all d the org: Vs leader (e.g. CEO,
« Interviews of a subset of board memb  and Vs leader
« Analysis of relevant board documents, as needed
the BED, Education o y , alist
of the board' hs i and

47

AGGREGATE

ORT

The aggregate report shows board demographics and a summary of responses to questions about the board’s
current state, strengths, and challenges.

Race

Recruited by: [T ———T— "o [Fyem—
- 2 Ourboardses snnual boord goss that drv oo work s b

48

SAMPLE SURVEY QUESTIONS

with board on Each statement is 2 ligned with one of
academic outcomes for sudents. her goats atesst quartery.
tothatof other Jessions,
o
Commit to Exemplary Governance Adt Strategically

a + The board has approved  muityearstrategic plan
thatdefnesthe lontermvision for theschool and
thesrategy fo achieving .

« This board prortizes dversky, equiy.

1have 3 cear understanding of myresponsibiltes nd

ittt
urbourd ecingsre e unndocsdon oo mchig el e g

Raise and Use Resources Wisely Maintain Legal and Regulatory Compliance

actuals v budget for expenses and revenes.

The board reviews i schoolpolicies annualy (e,

etics,board and school
sustainabity. operations).

49
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Something To Think
About...

e What are we doing well in
this area?

e What can we put in place to
do better?

EducationBoardPartners
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Raise and Use
Resources Wisely

4/25/22

Manage Resources Responsibly

Ensure all board members understand the school’s resources
Review financial data monthly

Approve budget aligned to student needs

EducationBoardPartners

17



Among other roles, the governing board has the responsibility to ensure:

e Effective financial oversight

e Realistic budgeting and monitoring of budgets
e Appropriate internal controls and procedures
e Timely and accurate financial reporting

e Adequate financial resources

nBoardPartr

53

e Set fundraising goals

e Have a development
committee

e Train the board

e Require each board member
to donate

e Cultivate donors, raise school
profile

e Know political context and
advocate for quality schools

e What are we doing well in
this area?

e What can we put in place to
do better?

EducationBoardPartners

55

4/25/22
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Maintain Legal and

Regulatory
Compliance

4/25/22

Oversight of Compliance

e The board has legal obligations as party to the legal contract with the
charter school authorizer and is, therefore, responsible for upholding all
requirements in the charter contract.

e Board members need to understand open meeting laws and regulations
e Duties of Care, Loyalty, and Obedience

o Care: be informed and use best judgment

o Loyalty: actin the interest of the school alone

o Obedience: comply with laws and bylaws

-ationBoardPartners

“ducationBoardPartners
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Board'’s Role in Compliance

Create a culture of transparency

Know the entities to whom you are beholden

Create a compliance calendar

Mandate all members sign a conflict of interest form annually
Act in ways that allow members to exercise/support care, loyalty
& obedience

e Get to know compliance entities, especially authorizer

19



7 . OAKLAND UNIFIED
SCHOOL DISTRICT

4/25/22

Ca

o 4343 /¥
[/J/(// FHTC] ogemmnent o

EDUCATION

@ IRS

Department of the Treasury
Internal Revenue Service

59

e What are we doing well in
this area?

do better?

60

e What can we put in place to

EducationBoardPartners

e What resonated most with you?
e What are your next best steps?
e What support do you need?

20



4/25/22

Appendix

A FOR INCL : THE FROM EXCLUSION TO INCLUSION
By the Foundation Consortium for the
Results for Children Initiative (Prop. 10)

Active Exclusion Passive Exclusion | Potential Exists for | Working Towards Full Inclusion
Exclusion or Inclusion
e — {nclusion —
T
3 on
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