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“Academic Oversight: Staying 
Focused on the Bottomline”
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Session Objectives & Agenda

1. Understand the role of the 

board in academic oversight

2. Identify & outline key steps in 

academic committee 

operations

3. Reflect on and articulate next 

steps for applying today’s 

learning

Welcome, Objectives & Agenda 

Temperature Check

Why, What & How of Academic 

Oversight

Sample Document Review

Reflect & Close
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Academic oversight drives 
quality 

Choice without quality is not 
choice. 

Without accountability, 
quality isn’t guaranteed.
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Center People, Equity & Culture

Research-Based Framework
Grounded in research and best practices across the country, the Board 

Effectiveness Diagnostic assesses boards and diagnoses their practices in 
relation to six standards for effective governance.
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Common Governance “Bad Practices”
1. Strategy

○ No strategic plan, board level goals or priorities
2. Academic Oversight

○ Believe this is solely the Principal’s  job, no academic committee
3. Board Composition

○ Mostly built by Principal not strategic or diverse
4. Board Operations

○ No committees or inconsistent, no strategy, succession for leadership
○ No decision-making protocols to invite dissent, varied perspectives
○ Agendas developed and meetings run by Principal

5. Leader Support & Evaluation
○ Don’t evaluate or offer feedback regularly
○ Don’t check progress to goals regularly
○ Just evaluation
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Case Study
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Case Study

Consider:
1. What challenges do you 

identify?

2. What could the board have 
been put in place to 
prevent this from 
happening?

3. As a member of this board, 
what would you do next?
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Governance-Management Matrix
RESPONSIBILITIES DECISION-MAKING AUTHORITY

Strategy
Effective Board Governance 
Evaluation
Growth
Mission
Organizational  Sustainability

Board Decision

Impact
Legal Compliance
Goal-Setting
Raising Resources

Shared Decisions:
Board & Principal

Operations/Management
Day-to-day Operations
Resource Allocation
Org/Staff Culture
Staff Hiring, Evaluation, Separation  

Board Advise

Principal Decision

Principal 
Advise
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Oversight 
[o⠂ver⠂sight]
noun

Care
Charge
Direction
Supervision
Guidance
Stewardship

Regulatory supervision, watchful and 
responsible care.

Oversight: The Basics
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Why Academic Oversight is Important

● High academic performance of ALL students is THE goal

● Make good decisions, student-centered decisions

● Support and promote overall health of the school

● Articulate to the authorizer and others how the school is doing

● Input for evaluation of the Principal
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Academic Committee 
Operations
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Academic Committee

1. Partner with the Principal to set rigorous academic goals

2. Set committee goals and maintain a strong committee

3. Build board-wide understanding of the school’s academic performance 
and progress toward goals

13

Nuts & Bolts of Academic Committee

● Principal/Academic Officer and 2-3 board members

● May include other school staff or non-board members

● Facilitated by an elected chair

● Meets between board meetings

● Ask questions, provide advice, hold the Principal accountable for results

● The board does not make program-level decisions
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Committee Operations

● Elect a Chair
● Develop committee goals
● Identify appropriate staff partners; other advisors if needed/allowed
● Develop a calendar of review for key performance indicators
● Committee receives and reviews dashboards
● Dashboard data: building/grade level data disaggregated by subgroup
● Compare current performance to targets; subgroup targets
● Identify trends, make comparisons
● Elevate any issues to full board
● Make recommendations to the full board
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Steps to Exercising Oversight

Step 1: Where are we now? 

Step 2: Where do we have to go?

Step 3: What to do when we’re on/off track?

Step 4: What to do when we meet goals?
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Step 1: Where Are We?

- Current performance by subgroup

- How does our performance compare to similar schools? What schools 

are similar to us?

- What are our strengths and gaps academically?

- What interim assessments are in use? What interventions are in place?

- What are key terms/concepts the entire board should know? What 

training/support should be provided to the board?
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Step 2: Where Do We Have to Go?

- What did we commit to in our charter?

- What is the Authorizer’s bar for success?

- What indicators will the Authorizer review?

- What is the gap between where we are and where the Authorizer needs us 

to be?

- What is the testing calendar? 

- How is testing data interpreted?
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Step 3: How Will We Know We’re On/Off Track ?
- What data will indicate we are on/off track?

- How often can we review indicators?

- Is there data we need but do not collect?

- Do we have a dashboard?

- Engage the Academic Performance Committee

- Identify committee goals to track academic committee progress

- What staff will regularly partner with the Academic Committee?

- How will the Academic Committee work with school staff?

- Recruit non-board members with particular educational expertise 

relative to the school’s model to advise the committee (if bylaws allow)
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Regular Review

Using the chat function or share your thoughts 

How do these factors below impact or indicate student performance?

● Attendance

● Discipline

● Mobility/Enrollment

● Staff Culture

● Parent Engagement

● Instructional Support

● State Tests
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Step 4: What Do We Do When We Meet Goals?

- What can we learn from this success?

- What factors/interventions/processes/policies contributed to the 

success?

- Can we replicate this in other areas? grades?

- Celebrate!

- Share/communicate the success.
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School Leader Report
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Sample School Leader Report Review

- What is helpful about this report?

- What is missing from this report?

- What questions would you have after reviewing this report?
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School Leader Report Components

1. School updates
a. No discussion
b. Upcoming events, and announcements

2. Discussion items
a. Principal prepared to answer questions
b. Include related data, documents
c. Principal seek advice/counsel

3. Action items
a. Items for the board to act on
b. Include related data, documents
c. Coordinate with other committees as relevant
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Sample Committee Report
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Sample Committee Report Review

- What is helpful about this report?

- What is missing from this report?

- What questions would you have after reviewing this report?
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Your Role: Ask Questions

● Where are we compared to the last few years? What trends do we see?
● How do we compare to other schools in the neighborhood and the city?
● Which data is surprising and why?
● What does the data look like when broken down by population?
● How are we addressing downward trends?
● Are there any data points of concern to the school leadership? What are 

some of the root causes?
● What celebrations are in the data? 
● What data would the authorizer want to see at our renewal visit?
● How might this data inform budget or other board level decisions?
● How will this data be shared with the larger community? What is our data 

story?
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Reflection & Action Planning
“We do not learn from experience, we learn from reflecting on 

experience.” Dewey

In the chat, share your response to one of the prompts below...

1. What was the most significant learning for you? 
2. So, what actions do you want to take as a result? 

3. Now, what more do you think you need to learn about? 
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Board Service Matters 
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Thank you! 

Edboards.org

Facebook.com/@EducationBoardPartners

Twitter.com/@educationboards

LinkedIn.com/company/education-board-partners

Lucy @edboards.org; 917-886-4233
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