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Committee Charges for
Charter School Boards

Development Committee Charge

Overview

The development committee' drives the board’s vital fundraising activities.
Members of this committee oversee the development of fundraising goals, lead
activities to meet these goals, hold the collective board and individual members
accountable for gift cultivation, and work closely with administrators to engage
the board in regular and effective fundraising activities for the school.

The school leader, the director of development (where applicable), and at least
three board members—one of whom serves as the committee chair—comprise
the development committee. The committee meets at least once between every
board meeting and submits committee minutes to the full board to communicate
progress.

Purpose

The development committee holds itself accountable for the following:

Setting goals

» Recommends organizational fundraising goals for the charter school to
ensure short- and long-term sustainability and success

o Identifies its own committee goals to track the committee’s progress over
time

Leading the board’s culture of gift cultivation

o Develops policies for the board and school leadership regarding gift

' Boards should decide whether to have a development committee or a development and external affairs committee. This document
is applicable to either committee.



solicitation and recognition
Establishes a 100% board-giving policy
Crafts a compelling and accurate case for support2

Motivating individual board members to get involved in the
development and acquisition of gifts

Leads by example
Arranges fundraising training for the board as needed

Reinforces the commitment of every board member to contribute within
his or her means

Ensuring the board reaches its fundraising goals
Monitors progress toward annual fulfillment of fundraising goals

Shares the case for support and specific fundraising projects during board
meetings

Partners with school leadership to make sure the board is aware of the
school’s specific fundraising needs

Raising awareness for the school

Leverages the board to attend key community, school social, and
political events

Speaks highly of the school outside of the board meeting, cultivating new
donors and champions




Committee Charges for
Charter School Boards

Finance Committee Charge

Overview

The finance committee oversees the school’s budget and asset management.
This committee approves short- and long-term financial goals for the charter
school, recommends and monitors a budget aligned with the school’s strategic
priorities, ensures compliance with strong policies, and raises financial concerns
and solutions to safeguard the school’s resources.

The finance committee includes the school leader, Chief Financial Officer (CFO),
and at least three board members—one of whom serves as the committee chair.
The committee meets at least once between every board meeting and submits
committee minutes to the full board to communicate progress.

Purpose

The finance committee holds itself accountable for the following:

Recommending a budget aligned to the school’s strategic priorities

Works with the school leader and CFO to prepare and recommend an
annual budget for the board’s consideration and approval

Ensures the annual budget is prepared in a timely manner
Overseeing the school’s financial resources

Reviews financial statements regularly to monitor progress throughout
the year, and suggests adjustments as required

Identifies short- and long-term financial challenges before they become
urgent issues



Serves as an ongoing resource and advisor to staff on financial issues

Providing training or onboarding to ensure all board members
understand the school’s finances

Driving progress toward financial goals

Sets short- and long-term fiscal goals to ensure school sustainability and
success

Sets annual committee goals and regularly monitors progress
. . . . 3
Ensuring financial compliance

Confirms appropriate financial policies and procedures are in place and
followed

Recommends the selection of an auditor’
Meets with the auditor before the board’s audit review and approval
Identifying actions needed to resolve complex financial issues

Determines whether the complexity or scale of financial operations
requires the committee to split into two separate board committees:
finance committee and audit committee

Recommends the creation of an investment committee® when appropriate




Committee Charges for
Charter School Boards

Governance Committee Charge

Overview

In some ways, the governance committee is the most influential committee on
the board as it is responsible for maintaining proper board composition and
ensuring that the board governs effectively. This committee drives a
comprehensive board self-assessment process, fosters the development of new
and existing board members, manages board member recruitment, and
nominates candidates for officer positions.

The governance committee includes the board chair and at least three other
board members, one of whom serves as the committee chair.® The school leader
or another staff member also often serves on this committee. This committee
meets at least once between every board meeting and submits committee
minutes to the full board to communicate progress.

Purpose

The governance committee holds itself accountable for the following:

Monitoring and maintaining board-wide adherence to governance best
practices

o Conducts a board self-assessment every one to two years

o Assesses the school’s governance needs by periodically reviewing the
board’s size, strategic composition, and committee structure; and
7
recommends changes as needed

¢ In partnership with the school leader and board chair, creates an annual

® Certain requirements may vary by state; review your state’s laws to be certain you are in compliance.
" Ask whether your board has the right skills and all of the committees needed. Review your bylaws for committee requirements.



board calendar for approval by full board

Reviews and recommends changes to bylaws and board policies every
two years

Articulates the responsibilities of individual board members by creating a
board member agreement that is signed annually by each board member

Monitors board member performance in relation to the board member
agreement, and supports board chair in ensuring all members uphold their
board commitments

Onboarding and training new and existing board members

Orients members to school and board policies, practices, and
responsibilities

Provides ongoing governance training and support

Creates opportunities for board members to build relationships and
interact socially

Guaranteeing steady board leadership

Identifies, cultivates, and nominates new board members to build a
strategically composed board

Recruits for demographic and skill diversity among board members;
including diversity of race, gender, age, skill set, perspective, and
experience

Maintains an officer succession plan that grooms high-performing board
members to serve as chair, vice chair, secretary, and treasurer (or finance
committee chair)

Tracks term expirations and maintains a succession plan for board
vacancies

Recruits non-board members to committees to add value and potentially
serve as future board members®

Setting goals

Supports the board chair in designing and executing an annual board




goal-setting process

Identifies governance committee goals to track committee progress



Committee Charges for
Charter School Boards

School Performance Committee Charge

Overview

Many boards share a common misconception that success or failure of its
school’s students rests squarely on the shoulders of the school leader. Although
the school leader is responsible for how students excel, the board hires and
oversees the school leader to make sure that students do excel. The school
exists to provide great educational experiences and outcomes for students, and
the school performance committee leads the board in upholding this duty.
Through appropriate board oversight, the school performance committee
monitors student performance against rigorous academic goals and raises
strategic issues for board discussion.

The school performance committee must include the school leader and at least
three board members, one of whom will serve as the committee chair.” The
committee meets at least once between every board meeting and provides
committee minutes to the full board to communicate progress.

It is important to note that this is a committee that can easily overstep its bounds
from oversight to management. The board’s role is to ask the questions, provide
advice, and hold the school leader accountable for results. The board does not
make program-level decisions.

Purpose

The school performance committee holds itself accountable for the following:

Partnering with the school leader to set and reach rigorous academic
goals




Defines excellent school performance based on the charter school’s
mission and vision

Supports school leader in developing annual academic performance goals
for the school, and recommends these academic goals to the board for
approval

Verifies that school administrators are using student performance data to
constructively inform decisions

Monitors the school leader’s efforts to improve areas of subpar student
performance10

Upon request, serves as on ongoing resource to administrators for
academic issues and programming

Building board-wide understanding of the school’s academic
performance and progress toward goals

Supports the school leadership in developing and presenting academic
dashboards that measure progress towards annual academic goals

Updates the board, in partnership with the school leader, on performance
data and factors currently impacting student achievement

Identifies challenges to the academic program before they become urgent
issues

Evaluates the school’s student achievement against neighboring schools
and national standards’’

Attends authorizer trainings on academic accountability

Delivers onboarding and supplemental trainings to foster a working
knowledge of student performance data and measurements among all
board members

Setting committee goals and maintaining a strong committee
membership

Identifies committee goals to track academic committee progress

Recruits non-board members (if bylaws allow) with particular educational
expertise relative to the school’'s model to advise the committee




