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YPI CHARTER SCHOOLS, INC
EXECUTIVE DIRECTOR
Evaluation

The Executive Director serves as the YPI Charter Schools’ Chief Executive Officer (CEO); provides educational and management leadership in developing and implementing the Charter Schools’ goals, priorities, guiding principles, standards and accountabilities to ensure student achievement to high standards of excellence.

The Board of Trustees of the YPI Charter Schools, Inc evaluates the Executive Director yearly no later than April 15, and as needed or requested by any Board member.  Board members may request to evaluate the Executive Director and call for a “vote of confidence” at any regularly scheduled meeting, or special or emergency meeting called by a quorum of Board members.  A vote of “confidence” or “no confidence” is determined by a simple majority of the full Board.  A vote of “no confidence” will result in immediate termination.

	Maintains the vision of the YPI Charter Schools:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	Focuses priorities and resources on improving the academic achievement of all students to high standards of excellence by providing leadership and support with continual emphasis on the specific mission of each school.
	
	


	Ensures the sustainability of the YPI Charter Schools:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	Charter Petitions (for renewal):
•  Assists each of the YPI Charter schools in completing charter renewal petitions in a timely manner; 
• Negotiates with district staff and board members to ensure approval in a timely manner;

• Plans and coordinates other mechanisms for approval as necessary (county and state)
	
	

	Ensures completion of and compliance with all documentation related to the federal and state meals programs (School Nutrition, CDE and CACFP).
	
	

	Works with IT Manager to ensure maximum leverage of E-Rate funding and compliance with federal regulations.
	
	

	Ensures the completion of other public, district, state and federal documentation and correspondence as requested and/or necessary.
	
	

	Ensures the YPICS governance system is implemented with fidelity and the highest degree of professionalism as originally intended.
	
	

	Oversees the growth and development of the administrative team.
	
	

	Promotes the continuous development of future leaders within the organization.
	
	


	Oversees the finances and operations of the YPI Charter Schools:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	Oversees all audits and all other required financial reports (interim reports, final budget, unaudited actuals) ensuring submission of all reports in a timely manner to required entities.
	
	

	Estimates budget needs in relationship to all aspects of each YPI Charter Schools’ operations, overall CMO organization and management, and presents recommendations to the Board of Trustees and staff.
	
	

	Explores, solicits and procures funding and grant resources that are aligned to the mission of the YPI Charter Schools assuming responsibility for the timely completion of all documents (initial grant request and ongoing tracking of expenditures).
	
	


	Act as the external “face and voice” of the YPI Charter Schools:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	Acts as the formal liaison between the YPI Charter Schools and the educational community-at-large, including the LAUSD Charter Schools Division, the LAUSD Special Education Division, LAUSD Superintendents’ Office, Board of Education and staff; the California Department of Education; the State Board of Education, the Los Angeles County Office of Education; the United States Department of Education; and the California Charter Schools Association.
	
	

	Actively participates in the charter school movement:

•  Attends events directly related to the charter school movement at the national, state, city and district levels;

•  Maintains a high positive profile with the California Charter Schools Association;
	
	

	Actively participates in other business arenas joining boards and/or organizations that will help to build the reputation of the YPI Charter Schools.
	
	

	Establishes and maintains positive relationships with past and future partners.
	
	

	Develops and maintains a positive relationship with elected officials.
	
	

	Attends and supports functions hosted by local entities who influence the Los Angeles charter climate.
	
	


	Ensured the successful transition of the YPI Charter Schools as the number of schools under the umbrella of the CMO continued to grow:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	Assists the YPI Charter Schools Executive Administrators and YPICS Administrators with completion of responsibilities as necessary and shares new initiatives and work in progress to further build the leadership capacity of the organization.
	
	

	Coordinates and ensures the yearly evaluation of all administrators.
	
	

	Identifies areas in need of improvement and recommends changes necessary to the Board of Directors for continued successful operation of each YPI Charter School.
	
	

	Regularly reports progress to the Board of Trustees.
	
	


Signature of Board Chair:
__________________________________
Date:  __________________

Acknowledgement of Receipt by Executive Director:  ________________________________________

