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YPI CHARTER SCHOOLS, INC
CHIEF OPERATING OFFICER
Evaluation
The Chief Operating Officer (COO) of the YPI Charter Schools (YPICS) is second-in-command after the  Executive Director (ED).  The COO is responsible for turning the organization’s vision, goals, and priorities into an executable plan while overseeing all operations and CMO management teams (attendance, business data, facilities, information technology, and payroll).
The Board of Directors of YPICS evaluates the COO yearly no later than April 15, and as needed or requested by any Board member.  Board members may request to evaluate the COO and call for a “vote of confidence” at any regularly scheduled meeting, or special or emergency meeting called by a quorum of Board members.  A vote of “confidence” or “no confidence” is determined by a simple majority of the full Board.  A vote of “no confidence” will result in immediate termination.
	Maintains the vision of YPICS:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	· Develop a well-articulated business plan which captures the desired direction of the organization and vision expressed by the CEO;
· Ensure the management team (Executive Administrators, and Directors) have sufficient and current information related to the future direction of the organization;
· Support and encourage managers to expand individual capacity, skills and competencies;
· Implement innovative and creative business practices which enhance the strategic direction and fiscal strength of the organization.
	
	


	Ensures the sustainability of the YPI Charter Schools:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	Oversee the cost of employee benefits and recommend coverage levels and carriers for medical, dental and vision for final Board approval.
	
	

	Works with IT Manager to ensure maximum leverage of E-Rate funding and compliance with federal regulations.
	
	

	Ensure that each school’s annual budget is aligned with the YPICS business plan and vision, making revisions as needed.
	
	

	Promotes the continuous development of future leaders within the organization.
	
	


	Oversees the finances and operations of the YPI Charter Schools:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	Act as the final authority for the operations of the organization by ensuring all the following are completed accurately and in a timely manner (Federal Meals Program, E-Rate and Technology Plans, District State and Federal Compliance).
	
	

	Monthly meet with the Directors of the schools to determine capital improvement needs, making the final decision on all projects.
	
	

	Ensure all city, county, state and federal regulations are adhered to for all projects while maintaining all related documents for future reference and audit requirements.
	
	

	As capital improvements and construction projects are initiated, assume the lead on final decision making related to successful completion of all work while controlling costs to remain within the established budget projections.
	
	


	Act as the external “face and voice” of the YPICS:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	Actively participate in the charter school movement:
· Attend events relevant to the charter school movement at the national, state, city and district levels;

· Maintain an active profile with the California Charter Schools Association.
	
	

	Actively participate in other business arenas:
· Participate on boards, committees and/or organizations that will help to build the reputation of YPI Charter Schools and expand personal knowledge, experience and expertise.
	
	

	Establishes and maintains positive relationships with past and future partners.
	
	

	Develops and maintains a positive relationship with elected officials.
	
	


	Ensures the successful transition of the YPI Charter Schools as the number of schools under the umbrella of the CMO continues to grow:
	Meets or Exceeds Expectations
	Unsatisfactory Performance

	Assists the YPICS Executive Administrators and Directors with completion of responsibilities as necessary and shares new initiatives and work in progress to further build the leadership capacity of the organization.
	
	

	Coordinates and ensures the yearly evaluation of all administrators.
	
	

	Identifies areas in need of improvement and recommends changes necessary to the Board of Directors for continued successful operation of each YPICS.
	
	

	Regularly reports progress to the Board of Directors.
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Signature of Board Chair:
__________________________________
Date:  __________________
Acknowledgement of Receipt by COO:  ________________________________________
