MORCS Executive Administrator Board Report

10.25.2021

MONSENOR

OSCAR
ROMERO

I

I. Student Vaccination Data:

Total Enrollment at MORCS

295

12 years old and above count

222 (75.2%)

Fully vaccinated count

119 (83.6% of students 12 and above)

Need to be vaccinated count

72 - 103 (31 students did not respond to survey)

On October 22nd, Clinica Romero hosted a vaccination clinic for our students, families and
the community on the MORCS campus. About 25 students received their first dose of the
vaccine. Clinica Romero will return in 21 days to administer the second dose.

Our Operations team is making individual phone calls to parents and families in order to
ensure that families meet the vaccination deadlines listed below:

Student Athletes, 12 years or older
Estudiantes Atletas, 12 afios o mas

ALL students, 12 years or older
TODOS los estudiantes, de 12 afios o
mas

Students who are 11 years or younger
Estudiantes que tienen 11 afios o
menos

pd

COVID Vaccination Policy
Poliza de vacunacion COVID

monseRor

Must get first dose before:
Debe recibir la primera dosis
antes:

Must get second dose before:
Debe recibir una segunda
dosis antes:

October / Octubre October / Octubre
3 31
November / Noviembre | December / Diciembre
21 19
30 days after their 12th 8 weeks after their 12th
birthday birthday

30 dias después de su
cumpleafios nimero 12
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8 semanas después de su
cumpleafios nimero 12
BN £

>~




II. Culture and Climate

MORCS is hosting a variety of clubs, sports, and activities this fall, while maintaining strict
COVID-safety protocols.

Cross Country Team
See our tfeam in action below! After 3 cross country meets, 5 of our pumas have received

medals for finishing in the top group.

Spirit Week - October 2021

Link fo Spirit Week Video - Hosted by MORCS Student Leadership
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Costumes or Halloween Colors

Requirements:
NNo ripped jeans any day
No blood, weapons, props, or full face masks facia
Makeup done before you arrive to school - Maquillaje hecho antes de llegar a la escuela

er notes.

0:09 [+]

Other fall activities include Volleyball, Chess Club, Drama Club, Music Club, Coding Club,
Student Leadership, and a Dia De Los Muertos Celebration scheduled for the first week of

November.


https://www.loom.com/share/7693ee73e3c84414858da2d1c7ca237b
https://www.loom.com/share/7693ee73e3c84414858da2d1c7ca237b

lll. Parent Partnership

MORCS Hosted a Virtual back to school night on September 23rd. Parents joined us online in
order to understand what their child is learning in each class, to meet each of their child’s
teachers, and to understand what the learning expectations are in each grade level and
classroom.

)

WELCOME !! BLENVENIDOS!!
BACK T0 SCHOOL NIGHT

NOCHE DE REGRESO A LA ESCUELA
09.23. 2011
) )

On October 11, 14 and 15, MORCS hosted Virtual Parent Conferences for each student with
all of their teachers. Over 90% of MORCS parents were able to join. Parents discussed their

child’s academic performance with each of their teachers.

11 12 13 14 15
(Parent COVID Testing (Parent (Parent
Conferences) 8:15-3:30 Conferences) Conferences)
2pm - 7:00pm YPICS Vaping & 2pm - 7:00pm 8am - 7:00pm
Minimum Day (p1, | Elecfronic Minimum Day (p2, | No classes
3,5) Cigarettes 4,6)

Prevention

Workshop S5pm

(spanish)

MORCS has also parthered with BCCS in order to provide the following virtual parent

workshops:

Infinite Campus Training Sep 3, 2021

Mental Health Workshop Sep 16, 2021
Mental Health Workshop Sep 23, 2021
Student COVID Vaccination Expectations Sep 24, 2021
Student COVID Vaccination Expectations Sep 28, 2021
Mental Health Workshop Sep 30, 2021
Mental Health Workshop Oct 7, 2021

Vaping and Electronic Cigarettes Prevention Oct 12, 2021
Mental Health Workshop Oct 21, 2021
Vaping and Electronic Cigarettes Prevention Oct 22, 2021
Infinite Campus Parent Portal Oct 26, 2021
Mental Health Workshop Oct 27, 2021




IV. Academics Update

Infinite Campus

Our team has been working hard to input grades into the new SIS. After overcoming
challenges with inputting standards and using the new gradebook interface, our team has
been recording assignment grades, citizenship grades, and work habit scores. So far the Fall
5 and Fall 10 week grade reporting periods have passed, and we continue to learn more
about the system ahead of the 15-week grading period.

Film Class

Our school continues to partner with the Youth Cinema Project, in order to teach students all
of the elements of creating a film, including how to write a screenplay, how to operate film
equipment, and how to fim a compelling story. We have received over $30,000 worth of
equipment, paid for by grants as part of the film program at MORCS!

ELD Teacher

This year, about 40% of our students are English Language Learners, the highest percentage
MORCS has had. We hired an ELD teacher, who is providing direct instruction for our English
Learners in reading, writing, speaking, and listening, the four domains of the ELPAC. The ELD
teacher also has two additional periods which they use to provide pull out and push in
support for students.

Professional Development

On October 28 and 29, YPICS is training all teachers on Standards Based Grading. Teachers
will be engaged in tuning protocols which will allow them to create more effective SBG
rubrics that are better calibrated and aligned with the learning activities that students
experience in class.

Coaching

The MORCS Instructional Leadership Team (LIT) has been providing dedicated academic
support and coaching to all teachers. This support includes weekly lesson plan reviews and
feedback, weekly classroom walkthroughs and feedback, as well as weekly coaching
meetings based on student data and teacher observations. The list of mentors / teachers is
below:

Administrator Mentors Teacher Mentors
Denyale Brown Freddy Zepeda Rene Quon Paul Duran Jasmin Florentino Chord Hicks Juan Carlos Perez
Sara Reiland Richard Garcia Brenda Catarino Michele Michaela Fred Scott Katie Liechti
Dave Rosenberg Tanya Harry Delyla Shenavai Villalobos Mencer
Chord Hicks Oscar Sarabia Vanessa Vargas
Jeny Ortez Paul Duran

Jasmin Florentino



