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School Level 
Goals - 
BCCMS

YPICS Goals - BCCMS
● iReady Math and Reading Dashboard

○ By May of 2022, 40% of students will be on 
grade level in reading based on their 
iReady reading diagnostic.

○ By May of 2022, 30% of students will be on 
grade level in math based on their iReady 
math diagnostic.

○ 100% of students will meet their typical 
growth in reading and math by May 2022 
based on the iReady diagnostic.

○ 50% of students will meet their stretch 
growth in reading and math by May 2022 
based on the iReady diagnostic.



School Level 
Goals - 
MORCS

YPICS Goals - MORCS
● iReady Math and Reading Dashboard

○ By May of 2022, 25% of students will be on 
grade level in reading based on their 
iReady reading diagnostic.

○ By May of 2022, 20% of students will be on 
grade level in math based on their iReady 
math diagnostic.

○ 100% of students will meet their typical 
growth in reading and math by May 2022 
based on the iReady diagnostic.

○ 50% of students will meet their stretch 
growth in reading and math by May 2022 
based on the iReady diagnostic.



The MORCS 
Dashboard would 
be identical, just 
with a different 
logo.



School Level 
Goals - 
BCCHS

YPICS Goals - BCCHS
● NWEA Math and Reading Dashboard & GPA 

Progress Tracker
○ By May 2022, more than 50% of students will 

score at or above norm grade level mean on 
NWEA Maps -Reading

○ By May, 2022, more  than 40% of students 
will score at or above norm grade level mean 
on NWEA Maps -Math

○ By May 2022, every graduating scholar will 
graduate with a minimum of a 2.5 GPA. 
(Gradebook)

○ By May 2022, every teacher will have a 
classroom observation based on a goal set 
with the administrator (including data, lesson 
objectives, alignment with grade-level work, 
Standards-based grading etc, 12 teachers x 
32 weeks of instruction

This goal will  be 
monitored on the 

teacher eval. 
dashboard.





Organization 
Level 
Goals

YPICS Goals - Organization Level
● Student Acceleration Dashboard

○ 20% of English Learners at YPICS schools 
will reclassify by May 2022.

○ 85% of EL students will achieve progress on 
at least one of three RFEP criteria (ELPAC, 
SBAC, or iReady/NWEA).





Organization 
Level 
Goals

YPICS Goals - Organization Level
● Teacher Effectiveness Dashboard

○ 20% of teachers will be rated as a “Master 
Teacher” in Domain 1 (Rigorous & 
Differentiated Classroom Instruction) by 
the end of 2022 school year.

○ 20% of teachers will be rated as a “Master 
Teacher” in Domain 2 (Culturally 
Responsive Pedagogy) by the end of 2022 
school year.





YPICS Goals on Inno App



Thank you!


