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YPICS Reopening Work Plan 
Winter/Spring  

2021 
Action/Activity Date Person/Group Responsible 

Review Youth Truth Survey 1/14/21 YPICS Executive Team 
Review of YPICS Safety Plans 
and CDH and LACDPH 
Checklist and CalOsha COVID-
19 Prevention Plan 

1/21/21-1/28/21 YPICS Executive Team 

Approve the YPICS Safety 
Plans and CDH and LACDPH 
Checklist and CalOsha COVID-
19 Prevention Plan  

2/1/21 YPICS Board 

COVID-19 & Vaccine 
Conversation with Teachers 
and staff 

2/11/21 LA County Department of 
Public Health Webinar 

First MORCS Employee to 
receive Vaccine at the LAUSD  
Sofi Stadium  

2/17/21 MORCS Director of Culture 
and Climate 
 

COVID-19 Community Letter 
Update 
YPICS  Vaccine Survey 

2/19/21 Executive Director 
Chief Operations Officer 

1st Vaccine (Pfizer) delivered to 
MORCS Employees 
Inform and Support Staff 

2/20/21 Partnership Clinica Romero 
FEMA 
MORCS 

Prepare Verifications of 
Educator Employment 

2/22/21 Executive Director 

COVID-19 & Vaccine Education 
Teacher Professional 
Development AM 
Parent/Community Townhall 
PM 

2/25/21 
TPD 9:00 AM 

Parent Meeting  
4:00 PM-5:00 PM 

Dr. Hoffman, Doctor 
Ambassador, Kaiser 
Permanente 
Teresa Sale, Inspired Wellness 
YPICS Executive Director 

1st Vaccine (Pfizer) delivered to 
BCCHS and BCCS Employees 
Inform and Support Staff 

3/4/21 
 

Vaughn 
FEMA 
CDPB  
Executive Director 
Chief Operations Officer 
HR Coordinator 
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School and Community 
Notification to Reopen to 
Hybrid. On 4/16/21 
 
Staff Survey: Concerns, 
Questions, Comments  

3/9/21 Executive Team 

2nd Vaccine (Pfizer) delivered 
to MORCS Employees 
Inform and Support Staff 

3/13/21 Partnership Clinica Romero 
FEMA 
MORCS 

Parent & Community  
Letter Notification Reopening 
and Upcoming Parent Survey 

3/14/21 Executive Team 

YPICS Leadership Reopening 
Update 
Parent Conference Survey 

3/16/21 Executive Team 

Reopening Staff Townhall 
BCCS 

3/22/21 
9:00 AM 

Executive Director 
Chief Operations Officer 
Executive Administrator BCCS 

Reopening Staff Townhall 
MORCS 

3/22/21 
10:30 AM 

Executive Director 
Chief Operations Officer 
Executive Administrator 
MORCS 

Reopening Staff Townhall 
BCCHS 

3/22/21 
1:00 PM 

Executive Director 
Chief Operations Officer 
Executive Administrator 
BCCHS 

MORCS SAC Meeting 
Review Plan 

3/24/21 MORCS Executive 
Administrator 

MORCS Parent Townhall 3/24/21 
5:30-6:30 PM 

MORCS Executive 
Administrator and Site 
Leadership Team 

Vulnerable Students return to 
campus grades 5-12 

3/24/21 All Staff 

2nd Vaccine (Pfizer) delivered 
to BCCHS and BCCS 
Employees 
Inform and Support Staff 

3/25/21 
 

Vaughn 
FEMA 
CHEPD  
Executive Director 
Chief Operations Officer 
HR Coordinator 

COVID-19 & Vaccine 
Education/Workshop 
Parent/Community Town Hall 
Pacoima Charter School 
Montague Charter School 
YPI Charter School 

3/25/21 
5:30-6:30 PM 

Dr. Hoffman, Doctor 
Ambassador, Kaiser 
Permanente 
Teresa Sale, Inspired Wellness 
Assistant Administrative 
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Assistant, BCCHS 
Senior Dr. Of Programs 
Pacoima Charter School 
Montague Charter School 
YPI Charter Schools 

COVID-19 Testing CoVerify 
Weekly Testing Begins 
MORCS 
BCCS 
BCCHS 

3/26/21 YPICS School Climate Culture 
Coordinators 
YPICS Operations Directors 

BCCS Parent Townhall 3/26/21 
5:30-6:30 PM 

BCCS Executive Administrator 
and Site Leadership Team 

Review & Discuss 
Winter/Spring Reopening Plan 

3/29/21 YPICS Governing Board  

BCCHS Parent Townhall  
 

3/29/21 
6:30-7:30 PM 

BCCHS Executive 
Administrator and Site 
Leadership Team 

Spring Break 3/29/21-4/4/21  
Teachers offering Distance 
Learning on Campus, making 
final preparations for Hybrid 
All Faculty, Staff, and students 
tested (this allows for 
Faculty/staff to reach full 
vaccination immunity before 
working with scholars. 

4/12/21-4/15/21 All Staff 

Hybrid Instruction Begins for 
Grades 5th& 6th for MS and 9-
12 HS No more than 50% 

4/16/21 All Staff 

Listed below are the links for Each YPICS Reopening Websites: 
 
Bert Corona Charter High School 
(https://sites.google.com/d/1a9aXMDrRlXobtUEIMvMRrB_ugAcntmiu/p/1GkS62X243Gmbjz
aIvxZBSC_ajgSfT6i2/edit 
 
Bert Corona Middle School 
 
https://sites.google.com/coronacharter.org/sundayupdate/home/return-to-campus 
 
Monseñor Oscar Romero Charter School 
https://sites.google.com/romerocharter.org/morcsreturntocampusmorcsregres/home 
 
 


