Members Present:

MONSENOR
J¥~~. OSCAR

ROMERO

HARTER SCHOOL

School Advisory Council

Feb 3,2021

67 MINUTES

Students

Parents

Teachers / Staff

Madison Alvarado (6)

Frances Rodriguez

Deandre Davis

Oscar Montes Sarabia

Gael Gudino (7) Diego Gonzalez Paul Duran Marco Castaneda
Emerson Gutierrez (8) |Denice Melara Sydney Jones Rene Quon
v Quorum is met (9)
Item 1. Call to Order
e Meeting Start: 4:04pm
e Meeting End: 5:11PM
[tem 2. Roll Call (Oscar Sarabia)
[tem 3. Robert’s Rules of Order - Voting (Sydney Jones) (5 min)
e Chair opens floor for discussion
e (hair restates item that will be voted on
e Count Yays, Nays, Abstain
o Raising hands
© Anonymous vote
e “Motion passes/does not pass”
[
[tem 4. School Campus Reopening Update / (Rene Quon - 5 min)

e Reopening will be delayed until infection rates drop
e admin will continue to monitor the situation to assess relevant decision

Item 5. Consolidated Application (Irina Castillo, Exed - 15 min)
e Explanation of Consolidated Application
Link to Consolidated Application 20-21

Consolidated Application - System utilized for data collection of funds

[ ]
e (Questions?
[ ]
[ ]

Morcs receives Title 1, 2, 4 funding
o Title 1 funds (158k will be used solely for homeless students)

m provide additional supplies for students at risk of failing
o Title 2 & 4 funds can be reallocated where needed

Item 6. LCAP: Review of Financials (Irina Castillo, Exed - 20 min)
e MORCS Financials Dashboard 20-21



https://drive.google.com/file/d/1QoX6CmyxhHk9uRDH9xcVZbjx_hG3Prbg/view?usp=sharing
https://drive.google.com/file/d/1nbsJqZ1cMXdF6WK3w17ARpmXMqLG8JkZ/view?usp=sharing

e (Questions?
e Revenue driven by:
o student attendance (13k/ student combined from all sources)
o Other assignations (Free or reduced lunch, foster youth, ELLs) also
increase per student funding
e Federal Revenue from Cares Act a one time fund
o Title Funding
o Nutrition revenue (school supplies, office supplies, other student
programs)
o State Revenue
e Deferral funds being withheld until next year will be covered by Morcs
Reserve Budget
o 64% granted this year only and 36% will be provided next year

Item 7. iReady Testing Results (LCAP Update) (Rene Quon - 10 min)
e Data Results
o Diagnostic Results : December - ELA
m 24% on or above grade level
m 13% one grade level below
m 63% two grade levels below or more
o Diagnostic Results: December - Math
m 17% on or above grade level
m  28% one grade level below
m 56% two grade levels below or more
e Growth Results
o December - ELA
m 91% typical growth achieved
o December - Math
m 82% typical growth achieved

I[tem 8. Charter Renewal Update (LCAP Update) (Rene Quon - 5 min)
e LAUSD will vote to renew Morcs charter for the next 5 years this summer
e Morcs will focus on showcasing student GROWTH for renewal process

Item 9. Enrollment / Outreach (Rene Quon + Karina Gamez) (15 min)
e Website / social media
mail out flyers to local residents
banners on Vermont
Incentivize referrals with staff/families feeder school presentations
Fix google maps situation
Paid Facebook Ad
Radio Commercial / Billboard / Yelp / Visit Local businesses / Virtual Open
House / Passing out flyers in the local community

[tem 10. Next Meeting (Sydney Jones - 5 min)
e Atleast 2 more meetings this school year



e Will assemble additionally if school re-opening happens sooner than we
expect

e Meeting #5: April 7, 2021? YES

e Meeting #6: May 19, 2021? YES

[tem 11. Public Comments (5 min)
e Annual LAUSD Oversight Visit (Virtual) (May 6)

Item 12. Adjournment
e 5:11PM

* Indicates Voting Item

Articulo 1. Llamada por orden

Articulo 2. Reglas de orden de Roberto - Votacion (Sydney Jones) (5 min)
e Lasilla abre el paso para la discussion
e El presidente reafirma el articulo sobre el que se votara
e C(Conteo de los Si’s, No's, ausentes
o Levantar la mano
o Voto Anonymous
e “Mocidon pasa/no pasa”

Articulo 3. Actualizacion de Reapertura del Plantel Escolar / (Rene Quon - 5 min)

Articulo 4. LCAP: Revision de Finanzas (Irina Castillo - 20 min)

e Current 2020-21 Budget - Presupuesto

e Segln el informe financiero, se proyecta que YPICS tendra un sélido ingreso
operativo para comenzar el afo. Incluye las proyecciones de financiamiento
para 2020-21, incluidos los fondos de ADA (promedio de asistencia diaria)
federales, estatales y locales, asi como las reservas. Las escuelas podran
operar en caso de que se difiera el financiamiento. Financiamiento basado en
ADA (promedio de asistencia diaria)

e Financiamiento basado en ADA (Promedio de asistencia diaria (2019-20)

Articulo 5. Resultados de los examenes iReady (LCAP) (Rene Quon - 10 min)
Item 6. Actualizacion de la Renovacion Charter (LCAP) (Rene Quon - 5 min)

[tem 7. Enrollment / Outreach (Rene Quon + Karina Gamez) (15 min)
e Pagina Web / paginas sociales
e se enviaron flyers a residentes locales en el area
e Pancartas sobre Vermont
e Incentivar referencias con el personal/ presentaciones escolares a familias

[tem 8. Proximas juntas (Sydney Jones - 5 min)
e Porlo menos 2 juntas mas este afio escolar


https://drive.google.com/file/d/13tp0Cki7oPwVdf4eTrpAVfJ9t2v1fAoV/view?usp=sharing

e Nos reuniremos adicionalmente si la reapertura de la escuela ocurre antes de
lo esperado

e Reunion #5: Abril 7,2021?

e Reunion #6: Mayo 19, 2021?

[tem 9. Comentarios Publicos (5 min)
e Visita Anual de LAUSD (Distrito Unificado De Los Angeles) (Virtual) (Mayo 6)

Item 10. Aplazamiento

* Indica elemento de votacion



