LOS ANGELES UNIFIED SCHOOL DISTRICT
2\ ) CHARTER SCHOOLS DIVISION
ANNUAL PERFORMANCE-BASED OVERSIGHT VISIT REPORT*
2019-2020 SCHOOL YEAR
FOR
BERT CORONA CHARTER HIGH - 7598
Name and Location Code of Charter School
LAUSD Vision

Every student will receive a quality education in a safe, caring environment, and will be college-prepared and career-ready.

CSD Mission
The LAUSD Charter Schools Division (CSD) fosters high quality educational opportunities and outcomes for students in the greater Los Angeles community
through exemplary charter public school authorizing, oversight, and sharing of promising practices so that all students maximize their potential.

CSD Core Values

We believe that our success depends on:

e Making decisions that put the interests of students first.

Serving with high expectations, integrity, professionalism, and commitment.

Employing authentic, responsive, and effective leadership and teamwork.

Continuously learning as a dynamic organization.

Building and sustaining a healthy workplace culture where high performance, diversity, and creativity thrive.
Developing productive relationships with our charter schools and all stakeholders.

* Charter School shall comply in a timely manner with all applicable federal and state laws and regulations, as they may change from time to time, including but not
limited to matters related to the school’s governance, programs, facilities, operations, and/or fiscal management.
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LAUSD CHARTER SCHOOLS DIVISION

SCHOOL NAME: Bert Corona Charter High

g% Y5 Annual Performance-Based Oversight Visit Report DATE OF VISIT: = 2/19/2020
Charter School Name: | Bert Corona Charter High Location Code: | 7598
Current Address: City: ZIP Code: Phone: Fax:
12513 Gain Street Pacoima 91331 (818) 480-6810
Current Term of Charter: LAUSD Board District: LAUSD District:
July 1, 2015 to June 30, 2020 6 NE
Number of Students Currently Enrolled: Enrollment Capacity Per Charter: | Grades Currently Served: Grades To Be Served Per Charter:
197 500 9-12 9-12
Total Number of Staff Members: | 21 Certificated: | 13 Classified: | 8

Yvette King-Bert, Executive Director

Yolanda Fuentes, Assistant Executive Administrator
Charter School’s Leadership Team Members: Nestor Garcia, Lead Teacher

Walter Njboke, Board Member

Diana Gamez, Senior Director of Programs

Larry Simonsen, Executive Director
Ruben Duenas, COO
Max Garcia, Counselor

Yesenia Zubia, HR Coordinator

Charter School’s Contact for Special Education: | VVashon Nutt, Director of Special Education

CSD Assigned Administrator: Dr. Alves-Monaster CSD Fiscal Services Manager: ‘ Remedios Dizon
Other School/CSD Team Members: Monique Galvez, Specialist
Oversight Visit Date(s): February 19, 2020 Fiscal Review Date (if different): N/A

Is school located on a District facility?
If so, please indicate the applicable program | Prop 39

LAUSD Co-Location Campus(es)
(if applicable):

Maclay Middle School

DATE OF CO-LOCATION

(e.g. Prop 39, PSC, conversion, etc.): MEETING WITH OPERATIONS | May 14, 2019
TEAM:
SUMMARY OF RATINGS
(4)=Accomplished (3)=Proficient (2)=Developing (1)=Unsatisfactory
: Organizational
Governance Student. Achievement and Management, Programs, and Fiscal Operations
Educational Performance .
Operations
3 2 3 3
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CHARTER RENEWAL CRITERIA

In accordance with Education Code 8§88 47605 and 47607, in order to renew a charter, the District must determine whether the charter school has met the statutory
requirements. Pursuant to the requirements of SB 1290, the District “shall consider increases in pupil academic achievement for all groups of pupils served by the charter
school as the most important factor in determining whether to grant a charter renewal.” Ed. Code § 47607(a)(3)(A).

REPORT GUIDE

In conducting oversight as a charter school authorizer, the District places an emphasis on performance and compliance with applicable law, policy, and the approved
charter, as well as on the lead fiduciary role of a charter school’s governing board in the overall success of the school for students. Information gathered through oversight
serves as part of the school’s ongoing record of performance and provides important data for the CSD, LAUSD Superintendent, and ultimately the LAUSD Board of
Education in making informed decisions about charter school authorization. In designing this document, the District has considered California charter school law, as well
as the California State Board of Education’s criteria for evaluating charter schools and the National Association of Charter School Authorizers’ Principles and Standards
of Quality Authorizing. This reporting tool provides guidelines and criteria used by the CSD to observe, record, assess, and reflect with the charter school on school
performance as captured during the annual oversight visit process in these four categories:

Governance — demonstrating fulfillment of the governing board’s fiduciary responsibility to effectively direct and provide oversight for the charter public school, including
but not limited to enactment and monitoring of policies and procedures to ensure the school’s full compliance with applicable law, policy, and the terms of the charter
approved by the LAUSD Board of Education

Student Achievement and Educational Performance — demonstrating academic achievement and growth for all students

Organizational Management, Programs, and Operations — demonstrating effective leadership and implementation of the governing board’s policies and procedures, as
well as the school’s educational program and systems and procedures for the day-to-day operations of the school

Fiscal Operations — demonstrating sound fiscal management, appropriate use of public funds, and compliance with regulatory requirements

This report, including the ratings in each category, is based on information and evidence gathered at the time of the annual oversight visit. The CSD considers evidence
provided through CSD staff observations, document review, interviews, and discussion with school representatives and stakeholders. All charter schools are expected to
prepare for the visit and have available, as applicable, all documentation requested in the Annual Performance Based Oversight Visit Preparation Guide 2019-2020. The
“Sources of Evidence” sections below identify key information sources generally relevant to their respective indicators; these lists are not exhaustive, however, and some
items may not be applicable to the grades served. Schools may present additional evidence as deemed relevant and appropriate. As needed, CSD staff also may request
additional information and/or documentation prior to, during, and/or following the visit.

The tool employs the following four-point rubric to rate the school’s performance in each category: (4) Accomplished, (3) Proficient, (2) Developing, and

(1) Unsatisfactory. In addition, the Summary of School Performance section in each category captures key findings under one or more of the following headings: (1)
Areas of Demonstrated Strength and/or Progress (Note: potential “promising practices” are identified within this section with an asterisk [*]); (2) Areas Noted for Further
Growth and/or Improvement; and, if applicable, (3) Corrective Action Required. Under “Corrective Action Required,” the CSD reports findings of material noncompliance
with applicable law, LAUSD charter policy, or the school’s approved charter. If the report includes any findings under “Corrective Action Required,” the charter
school must take immediate and appropriate steps to remedy the identified concern. In accordance with its “tiered intervention” approach to charter school non-
compliance and poor performance, the CSD may also send the school appropriate notices, separate and apart from this report, to provide and document time-specific
follow-up as necessary. At the other end of the spectrum of performance, any school that earns a rating of Accomplished in any category is encouraged to submit to the
CSD a summary of those “promising practices” that the school believes have contributed to its success, in order to support the CSD’s ongoing efforts to promote and
facilitate reciprocal sharing of promising practices among education leaders from across the entire portfolio of LAUSD schools.
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GOVERNANCE RATING*
Summary of School Performance 3

Areas of Demonstrated Strength and/or Progress

(G1) Evidence of School Advisory Council meetings was provided as part of Binder 1, dates: September 11, 2019, October 9, 2019, December 4, 2019 and January
29, 2020. Topics included LCAP 2019-2020 Budget and subsequently Budget Update, iReady Assessments, WASC, New Grading System, College
Application Update, School Culture and Climate Update.

(G2) The Governing Board complies with most material provisions of the Brown Act. Board meeting dates are posted with required documentation, such as:

e  Agendas include conference call number, opportunity for public comment, guidelines when addressing the board, and opportunities aligned to the
Americans with Disabilities Act.

e  Per evidence on agenda and minutes, the Brown Act training was conducted 2/20/2020.

(G3) Uniform Complaint procedures are included and has all required elements.

(G5) The Governing Board monitors school performance and other internal data to inform decision-making. The Youth Policy Institute Charter Schools (YPICS)
discussed on Monday, June 17, 2019, via the Executive Director’s Report data collection in preparation for the 2019-2020 school year. As a result of
reviewing data which was formative, summative and surveys the Board and the Leadership Team developed focus areas that include:

Consistent Classroom Management Strategies in all classrooms to create emotionally safe spaces for ALL students (Relay GSE Instructional Leadership)

Support rigorous, thinking-rich classes (Relay GSE Instructional Leadership)

Weekly observation and feedback to teachers (Relay GSE Instructional Leadership)

Data focus: iReady

Joy

Decrease Chronic absenteeism to below 5%

Decrease suspension and expulsion below 3%

Increase student academic achievement in ELA and math by 5%

The Board provided evidence of review and analysis of data to support sound decision-making. Moving forward CSD noted a need to continue to provide updates of
systemic reviews of school performance data and other information related to successfully overseeing in a format that addresses each charter individually to be
able to track growth and report consistently and independently of each other.

Areas Noted for Further Growth and/or Improvement

(G1) The Governing Board has partially implemented the organizational structure set forth in approved charter, including any mandated committees/councils, and a
partially developed system for the evaluation of the school leader(s). Please note the following:
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e Asnoted in 2018-2019 the organizational structure has leadership roles that overlap between the Chief Operations Officer and the Executive
Administrator, per petition the organization has not been able to fulfill this part of the charter.

e On October 21, 2019, the Youth Policy Institute Charter Schools (YPICS) agendized a change in governance structure with a recommendation to approve
updating board By-laws and Articles of Incorporation. The Board’s intent is to remove YPI as the sole-statutory member of the YPI Charter Schools, Inc.
CSD requests the organization forwards such changes of the documents and approved agendas and minutes once all has been completed to finalize
requested Material Revision.

(G3) The Governing Board has partially developed systems in place to ensure that the school provides adequate due process, in accordance with applicable law, the
charter, and LAUSD charter policy, for students, employees, parents, and the public, as evidenced by Binder 1, which included:
e The school’s handbook was included and has all required elements, except for process for stakeholder complaints.
e Evidence of the Stakeholder Complaint Procedure needs to also be included as part of the handbook with an update of the following:
1. The process for General Complaint procedures and the evidence of a flow chart presented in 1.12 does not match.
2. Under school provides a meaningful opportunity to be heard: the complaint procedures provide a one-step complaint process that goes from resolving
complaint informally to file a written complaint with the office to the Executive Director or Chair of the Board.
3. Under school provides reasonable opportunity for fair appeal: it did not provide enough information but that the complainant may file a written
complaint with the office of the Executive Director or Chair of the Board.
4. Under school provides sufficiently clear advance notice of specific issue/proposed action: the school did not provide enough information.
e Although the school has provided a complaint form for stakeholders, CSD Staff notes a need to:
1. Provide the form in English/Spanish
2. Include what the next steps and process will be to ensure that stakeholders are aware of the next steps.

Corrective Action Required
None noted that require immediate action to remedy concerns indicated in this report.

Notes:

On the minutes from the YPICS Regular Board Meeting - September 30, 2019, CSD notes as a promising practice the decision to schedule Board
Members to oversight visits for all three charter schools, Monsefior Oscar Romero, Bert Corona Middle and Bert Corona High School.

*NOTE: If the CSD gathers or otherwise receives substantial evidence of actual conflict(s) of interest with respect to a governing board member
or person in a school leadership position (e.g. CEO or principal), a charter school shall receive a rating of 1 in this category.
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G1l: GOVERNANCE STRUCTURE AND EVALUATION OF SCHOOL LEADER(S) - GOVERNANCE QUALITY INDICATOR #1

The Governing Board has implemented the organizational structure, roles and responsibilities set forth in the approved charter, including:

e Governing Board (composition, structure, roles and responsibilities) committees/councils (for example, SSC and ELAC [including legally required
topics] as applicable), including but not limited to those mandated by laws or regulations

e Evaluation of school’s executive level leadership

Rubric Sources of Evidence
[ The Governing Board has fully implemented the organizational structure set forth in Organizational chart (B1.1)
approved charter, including any mandated committees/councils, and a highly developed Bylaws (B1.2)
system for the evaluation of the school leader(s) Board member roster (B1.3)
3 [J The Governing Board has substantially implemented the organizational structure set Board meeting agendas, and minutes (B1.4)
= forth in approved charter, including any man_dated committees/councils, and an [J Observation of Governing Board meeting
£ adequately developed system for the evaluation of the school leader(s) Committee/council calendars, agendas
:c} The Governing Board has partially implemented the organizational structure set forth in minutes and sign-ins (B1.6) ’ ’
| - - N N . .
o approved charter, including any r_nandated committees/councils, and a partially Documentation related to system for evaluation of executive
developed system for the evaluation of the school leader(s) level administrator(s) who reports to the Board. (B1.7)
[1 The Governing Board has not implemented the organizational structure set forth in Discussion with leadershi ' '
approved charter or any mandated committees/councils, and no system for the evaluation 0 Other- (Speci P
of the school leader(s) ther: (Specify)
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G2: BROWN ACT - GOVERNANCE QUALITY INDICATOR #2

The Governing Board has a system in place to ensure it is adhering to applicable open meeting requirements, which protect the public interest in transparency

and help to ensure that decisions are made without apparent or actual conflicts of interest:

e Governing Board meetings occur regularly, are conducted openly, and provide opportunity for public participation in accordance with the Brown Act

e Governing Board holds its meetings at a location(s) and in a manner that complies with teleconferencing, closed session, and access and Reasonable
Accommaodation requirements and the public has access to the meetings from a location(s) within the jurisdictional boundaries of LAUSD, as noted in the

charter petition

e Governing Board meeting agendas and minutes are posted and maintained, as appropriate, including on the school’s website and in accordance with the

Brown Act and with sufficient specificity

Rubric

Sources of Evidence

[] The Governing Board complies with all material provisions of the Brown Act
The Governing Board complies with most material provisions of the Brown Act
[1 The Governing Board complies with some material provisions of the Brown Act
[] The Governing Board complies with few material provisions of the Brown Act

Performance

(B1.9)

[ Other: (Specify)

Board meeting agendas (B1.4)

Board meeting calendar (B1.5)

Brown Act training documentation (B1.8)
Documentation of the school’s agenda posting procedures

[ Observation of Governing Board meeting
Discussion with school leadership
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G3: DUE PROCESS - GOVERNANCE QUALITY INDICATOR #3

The Governing Board has systems in place to ensure that the school provides adequate due process, in accordance with applicable law, the school’s charter, and
LAUSD charter policy, to honor and protect the rights of students, employees, parents, and the public in the following areas:
e Student discipline

e Employee grievances and discipline
e Parent/stakeholder complaint resolution process
e Uniform Complaint Procedures

Rubric Sources of Evidence
L1 The Governing Board has highly developed systems in place to ensure that the school Board meeting agendas and minutes (B1.4)
provides adequate due process, in accordance with applicable law, the charter, and Parent-Student Handbook(s) (B1.10)

LAUSD charter policy, for students, employees, parents, and the public

Uniform Complaint Procedure documentation (B1.11)
(1 The Governing Board has well-developed systems in place to ensure that the school

Y ) ¢ ' : Stakeholder complaint procedure(s) (B1.12)
= provides adequate d_ue process, in accordance with applicable law, the_charter, and ] H.R. policies and procedures regarding staff due process
= LAUSD charter policy, for students, employees, parents, and the public (B1.13)
,:cg The _(a?ove;ning Bodard has partiglly deve;loped sysr:ems Ii_n pt:?c? to er;sur::1 that the ;chool [ Observation of Governing Board meeting
& provides adequate due process, in accordance with applicable law, the charter, an Discussion with school leadership
LAUSD charter policy, for students, employees, parents, and the public 0 Other- (Speci
[1 The Governing Board has minimal or no systems in place to ensure that the school er: (Specify)

provides adequate due process, in accordance with applicable law, the charter, and
LAUSD charter policy, in for students, employees, parents, and the public
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G4: STAFFING - GOVERNANCE QUALITY INDICATOR #4

The Governing Board has a system in place to ensure that appropriate employment and other staffing decisions are made in accordance with applicable law
and the terms of its approved charter governing qualifications, clearances and credentialing:

The Governing Board has established policies and procedures to ensure that faculty, staff, substitute teachers, and other persons providing service in a
certificated position, are appropriately credentialed, authorized and/or otherwise qualified for the positions for which they have been
employed/contracted and assigned, in accordance with applicable provisions of law and the school’s charter.

The Governing Board has established policies and procedures to ensure that the school obtains all necessary employee clearances, including criminal
background and tuberculosis (TB) clearances, prior to employment, and keeps all clearances current.

The Governing Board has established policies and procedures to ensure that the school obtains, monitors, and maintains all necessary and appropriate
vendor certifications/waivers regarding vendor employee clearances, including criminal background and tuberculosis (TB) clearances.

The Governing Board has established policies and procedures regarding requirements for school volunteers, including criminal background clearances
for all volunteers who perform school site services while not under the direct supervision of a school employee, and tuberculosis (TB) risk
assessments/clearances for all volunteers with frequent or prolonged contact with students per AB 1667.

The Governing Board has established and monitors policies governing whether and under what circumstances the school may consider, for paid and
volunteer service, candidates who have criminal records.

Rubric Sources of Evidence
The Governing Board has established and monitors comprehensive policies and Parent-Student Handbook(s) (B1.10)
procedures to ensure staffing in compliance with applicable provisions of law and the H.R. policies and procedures regarding ESSA
charter related to qualifications, clearances, credentialing, and assignment requirements qualifications, credentialing, and clearance requirements
[ The Governing Board has established and monitors policies and procedures to ensure (B1.13)
§ staffing in compliance with applicable provisions of law and the charter related to [1 Observation of Governing Board meeting
< qualifications, clearances, credentialing, and assignment requirements Discussion with school leadership
£ [J The Governing Board h tablished som licies and procedures to ensure staffing in i
S : g Board has established some policies and procedures to ensure staffing X ESSA Grid
T compliance with appl!cable provisions of law a_lnd the charter related to qualifications, [J Other: (Specify)
o clearances, credentialing, and assignment requirements
[] The Governing Board has established few or no policies and procedures to ensure
staffing in compliance with applicable law staffing in compliance with applicable
provisions of law and the charter related to qualifications, clearances, credentialing, and
assignment requirements
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G5: DATA-BASED DECISION-MAKING - GOVERNANCE QUALITY INDICATOR #5

The Governing Board has a system in place to ensure ongoing:

e Review and use of academic and other internal school data and information to ensure sound Governing Board decision-making in support of continuous
improvement of student achievement, fiscal viability, compliance, and overall public school excellence

e Monitoring of the school’s implementation of its LCAP action plans and progress toward LCAP goals

Rubric

Sources of Evidence

1 The Governing Board regularly monitors school performance and other internal data to
inform decision-making

The Governing Board monitors school performance and other internal data to inform
decision-making

[ The Governing Board inconsistently monitors school performance and other internal data
to inform decision-making

[J The Governing Board seldom monitors school performance and other internal data to
inform decision-making

Performance

Board meeting agendas and minutes with supporting
materials and evidence of school performance and other
internal data (B1.4)

Other evidence of a system for Board review and analysis
of internal school data to inform decision-making (B1.14)

1 Observation of Governing Board meeting

Discussion with leadership

L1 Other: (Specify)

G6: FISCAL CONDITION - GOVERNANCE QUALITY INDICATOR #6

The Governing Board has a system in place to ensure fiscal viability:

e The school is fiscally strong and net assets are positive in the prior two independent audit reports.

Rubric

Sources of Evidence

The school is fiscally strong with positive net assets in the prior two independent audit
reports

(1 The school is fiscally stable, with positive net assets in the most current independent
audit report

1 The school is fiscally weak (e.g., inadequate cash flow, etc.) and/or net assets are
negative in the most current independent audit report, or the school does not have an
independent audit report on file with the Charter Schools Division

1 The school is consistently fiscally weak (e.g., inadequate cash flow, etc.) and/or net
assets are negative in the prior two independent audit reports, or the school does not
have an independent audit report on file with the Charter Schools Division

Performance

Board meeting agendas and minutes (B1.4)
L1 Other evidence of a system for Board review and

monitoring of fiscal policies, procedures, budget, and
finances (B1.15)

[ Observation of Governing Board meeting
Discussion with leadership

Independent audit report(s)

Other: (see Fiscal Operations section below)

FORM REV. 8/12/19

Page 10 of 55




s

08 AN,
or \OSANG,,

O

»,

2
X
0 oF gpV®’

\FIED
; OF Se, 0

s

*101g15\¢

LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Bert Corona Charter High

s _Annual Performance-Based Oversight Visit Report DATE OF VISIT:  2/19/2020

G7: FISCAL MANAGEMENT AND ACCOUNTABILITY - GOVERNANCE QUALITY INDICATOR #7

The Governing Board has a system in place to ensure sound fiscal management and accountability:

e The school adheres to the Governing Board approved fiscal policies and procedures, and does not have any areas noted for improvement.

Rubric

Sources of Evidence

Performance

L1 The school adheres to the Governing Board approved fiscal policies and procedures, and
does not have any areas noted for improvement

The school generally adheres to the Governing Board approved fiscal policies and
procedures, but has areas noted for improvement

1 The school is not adhering to the Governing Board approved fiscal policies and
procedures, and has areas noted for improvement, or has significant fiscal-related issues
(e.g., fiscal mismanagement, audit findings, potential conflicts of interest, inadequate
cash flow, etc.)

L1 The school is continuously not adhering to the Governing Board approved fiscal policies
and procedures, and has recurring areas noted for improvement, or has significant and
recurring fiscal-related issues (e.g., fiscal mismanagement, audit findings, potential
conflicts of interest, inadequate cash flow, etc.)

Board meeting agendas and minutes (B1.4)
L1 Other evidence of a system for Board review and

monitoring of fiscal policies, procedures, budget, and
finances (B1.15)

1 Observation of Governing Board meeting
Discussion with leadership

[ Independent audit report(s)

Other: (see Fiscal Operations section below)

Progress on LAUSD Board of Education and/or MOU Benchmarks related to GOVERNANCE (if applicable):

N/A
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STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE RATING*
Summary of School Performance 2

Is the charter school a state-identified school under the Every Student Succeeds Act (ESSA)? LIYES LINO
If yes, what is the school’s identification? (See additional information within “Notes” section below)

1 Comprehensive Support and Improvement (CSI)

[ Additional Targeted Support and Improvement (ATSI)

Areas of Demonstrated Strength and/or Progress
(AB) The school’s percentage of “At Risk” English Learners is 0.0%, which is at a rate lower than the Resident Schools Median at 1.4%.

(A8) The school’s Four-Year Adjusted Cohort Graduation Rate is 93.2%, which is at a rate higher than Resident Schools Median at 88.9%.

Areas Noted for Further Growth and/or Improvement
(A1) None of the school’s subgroups demonstrated growth in CAASPP ELA performance from 2017-2018 to 2018-2019, whereas:
e 38.71% of Latino students Met or Exceeded the Standards, a decrease of 6.53 percentage points.
e 41.82% of Socioeconomically Disadvantaged students Met or Exceeded the Standards, decrease of 13.74 percentage points.

(A2) None of the school’s subgroups demonstrated growth in CAASPP Math performance from 2017-2018 to 2018-2019, whereas:
e 13.12% of Latino students Met or Exceeded the Standards, a decrease of 0.83 percentage points.
e 12.96% of Socioeconomically Disadvantaged students Met or Exceeded the Standards, decrease of 9.26 percentage points.

(A3) The schoolwide percentage of students who Met and Exceeded Standards in 11" Grade on the SBAC in ELA is at a rate lower than the Resident
Schools Median, whereas Bert Corona High School Students Met or Exceeded the Standard in ELA at 38.09%, compared to the Resident Schools
Median at 52.37%.

(A4) The schoolwide percentage of students who Met and Exceeded Standards in 11" Grade on the SBAC in Math is at a rate lower than the Resident
Schools Median, whereas Bert Corona High School Students Met or Exceeded the Standard in Math at 12.90%, compared to the Resident Schools
Median at 17.24%.

(Al1-A4) The school leadership noted that the 2019-2020 focus is:
e Aimed at two new instructional initiatives mandated and prescribed by the Executive Director and Governing Board: Get Better Faster
instructional coaching with Relay school leader training, and iReady periodic assessment implementation.
e 2018-2019 Updates to the Academic Excellence Action Plan are below:
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Monitoring grade distribution at the end of every grading period — for 2019-2020 the 10 weeks grades distribution was completed to plan
intervention and reteach lessons.

Per the leadership team, PD for the Math department was devoted to data dives — for 2019-2020. This has been sharply curved to conduct
scope and sequence meetings and data meetings with teachers and coaches.

Math teachers are reviewing sample SBAC questions and plan to embed them into their lesson. Added beginning February 24, 2020 all 11
graders will be engaged in 9 weeks of SAT preparation at 3 hours per session.

In ELA the school leadership noted a need to facilitate growth of reading comprehension for students’ academic skill.

The school leadership noted their data dive into iReady has set the course for multiple professional development pathways into learning how
to better equip students to become readers for comprehension (See O8, for relevant Professional Development).

w N
~ ~

o1
~ =

(A5) The school reclassifies English Learners at a rate lower than the Resident Schools Median, whereas Bert Corona High School reclassification rate for
2018-2019 is 20.0% compared to Resident Schools Median of 22.4%.
e The school leadership noted that in review of the 2019 Summative ELPAC results, English Learner students’ need the most support in the areas of

Reading, Listening, and Writing, below are the steps the school noted for support of all At-Risk, LTEL and English Learners:

1) The 8-blockschedule for English Learners has been adjusted to include the Success for All. This is a reading program created to support
students in reading and writing.

2) All teachers use clarifying, questioning, predicting, summarizing and collaborative group work as part of good teaching when developing
lessons and tasks.

(A7) The school’s percentage of LTELs is 16.5%, which is at a rate higher than the Resident Schools Median at 10.5% (see AS)

(A9) The school has demonstrated unsatisfactory levels of student achievement and progress as measured by school's internal assessments and other school
data and that reflect no growth or a decline in student achievement in ELA and Math for the majority of subgroups and grade-levels, or the school has
not collected and/or analyzed and monitored internal assessment or other academic achievement data. The school leadership noted that this year has
been difficult to reflect on data comparison from beginning of the year to mid-year due to their transition into iReady.

The reading data provided did not include 9" complete numbers. The school leadership did note that the internal assessment results from the beginning
of the 2019-2020 school year reveal the need to support students in achieving growth in reading as only 21% started the school year at or above grade
level. In math the school provided data of 150 students with missing a group of 40 students. The school leadership is formalizing a plan to move
forward in terms of data tool selection, which might include:

e MAPS internal assessments — the school leader noted that MAPS is an appropriate tool for a high school to measure internal assessment data and

growth over time.
¢ iReady which has a pathway to support students that are below grade level.
e Redefining Achieve 3000 -a tool to measure lexile levels.
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Corrective Action Required
None noted that require immediate action to remedy concerns indicated in this report.

Notes:
YPICS’s reclassification criteria are as follows:
= Comparison of performance in basic skills —earning C or better in their grade level English class.
= Assessment of English Proficiency — ELPAC Results, NWEA Maps (iReady)
= Teacher evaluation of student academic performance
= Parent opinion and consultation

*NOTE: A charter school cannot receive a rating in this category greater than a 2 if the school has not met the minimum statutory renewal criteria which
requires clear and convincing evidence that the academic performance of the charter school is at least equal to the academic performance of the public schools
that the charter school pupils would otherwise have been required to attend, as well as the academic performance of the schools in the school district in which

the charter school is located, taking into account the composition of the pupil population that is served at the charter school (e.g. Resident Schools) as
measured in indicators A3 and A4.
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Al: SBAC SUBGROUP ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #1

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:

Performance of all numerically significant subgroups (30 or more students and 15 or more Foster Youth or Homeless students) on the CAASPP (SBAC)
ELA (students with disabilities, English Learners, and socio-economically disadvantaged students, etc.)(CDE)

In accordance with SB1290, increases in pupil academic achievement for all groups of pupils served by the charter school.

Rubric

Sources of Evidence

Performance

L1 All subgroups demonstrated growth in CAASPP ELA performance from 2017-2018 to
2018-2019

[ The majority of subgroups demonstrated growth in CAASPP ELA performance from
2017-2018 to 2018-2019

1 Some subgroups demonstrated growth in CAASPP ELA performance from 2017-2018
to 2018-2019

None of the school’s subgroups demonstrated growth in CAASPP ELA performance
from 2017-2018 to 2018-2019

1 No assessment of performance for this indicator

SBAC report (CDE)

Review of LAUSD Office of Data &
Accountability’s Data Set (B2.1)

L1 Other: (Specify)

A2: SBAC SUBGROUP MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #2

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:

Performance of all numerically significant subgroups (30 or more students and 15 or more Foster Youth or Homeless students) on the CAASPP (SBAC)
Math (students with disabilities, English Learners, and socio-economically disadvantaged students, etc.)(CDE)

In accordance with SB1290, increases in pupil academic achievement for all groups of pupils served by the charter school,

Rubric

Sources of Evidence

Performance

L1 All subgroups demonstrated growth in CAASPP Math performance from 2017-2018 to
2018-2019

[ The majority of subgroups demonstrated growth in CAASPP Math performance from
2017-2018 to 2018-2019

(] Some subgroups demonstrated growth in CAASPP Math performance from 2017-2018
to 2018-2019

None of the school’s subgroups demonstrated growth in CAASPP Math performance
from 2017-2018 to 2018-2019

[J No assessment of performance for this indicator

SBAC report (CDE)

Review of LAUSD Office of Data &
Accountability’s Data Set (B2.1)

L1 Other: (Specify)
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A3: SBAC SCHOOLWIDE ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #3

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
e Schoolwide ELA data (CDE)

Rubric Sources of Evidence

(] The schoolwide percentage of students who Met and Exceeded Standards in 3 — 8™, SBAC report (CDE)
11" Grade on the SBAC in ELA is at a rate higher than the Resident Schools Median Review of LAUSD Office of Data &
[0 The schoolwide percentage of students who Met and Exceeded Standards in 3 — 81", Accountability’s Data Set (B2.1)
11" Grade on the SBAC in ELA is at a rate similar to the Resident Schools Median [0 Other: (Specify)
The schoolwide percentage of students who Met and Exceeded Standards in 3™ — 8™,
11" Grade on the SBAC in ELA is at a rate lower than the Resident Schools Median
[0 The schoolwide percentage of students who Met and Exceeded Standards in 3 — 81",
11" Grade on the SBAC in ELA is substantially lower than the Resident Schools
Median

1 No assessment of performance for this indicator

Performance

A4: SBAC SCHOOLWIDE MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #4

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
e Schoolwide Math data (CDE)

Rubric Sources of Evidence

[0 The schoolwide percentage of students who Met and Exceeded Standards in 3@ — 81", SBAC report (CDE)
11" Grade on the SBAC in Math is at a rate higher than the Resident Schools Median Review of LAUSD Office of Data &

[ The schoolwide percentage of students who Met or Exceeded Standards in 3 — 8", 11 Accountability’s Data Set (B2.1)
Grade on the SBAC in Math is at a rate similar to the Resident Schools Median [J Other: (Specify)

The schoolwide percentage of students who Met or Exceeded Standards in 3 — 8™, 11t
Grade on the SBAC in Math is at a rate lower than the Resident Schools Median

[ The schoolwide percentage of students who Met or Exceeded Standards in 3 — 8", 11"
Grade on the SBAC in Math is substantially lower than the Resident Schools Median.

1 No assessment of performance for this indicator

Performance
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AS5: ENGLISH LEARNER RECLASSIFICATION - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #5

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
e English Learner reclassification rate for 2018-2019 (CDE)

Rubric Sources of Evidence

L1 The school reclassifies English Learners at a rate higher than the Resident Schools Reclassification report (CDE)
o] Median Review of LAUSD Office of Data &
& | O The school reclassifies English Learners at a rate similar to the Resident Schools Median Accountability’s Data Set (B2.1)
g The school reclassifies English Learners at a rate lower than the Resident Schools ELPAC Criterion reports (CDE) (B2.3)
€ Median Reclassification Criteria for all applicable grade levels
& | O The school did not reclassify English Learners (within “Notes” section above) (B2.4)

[ No assessment of performance for this indicator L] Other: (Specify)

AG: “AT RISK” ENGLISH LEARNERS — (ELEMENTARY AND SECONDARY SCHOOLS) STUDENT ACHIEVEMENT AND EDUCATIONAL
PERFORMANCE QUALITY INDICATOR #6

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
e Providing supports for At-Risk English Learners 2018-2019 (CDE)

Rubric Sources of Evidence
The school’s percentage of “At Risk” English Learners is at rate lower than the Resident “At-Risk” by Grade report (CDE): 2018-2019
Schools Median Review of LAUSD Office of Data &
[ The school’s percentage of “At Risk” English Learners is at a rate similar to the Accountability’s Data Set (B2.1)

Resident Schools Median

[ The school’s percentage of “At Risk” English Learners is at a rate higher than the
Resident Schools Median

(1 The school’s percentage of “At Risk” English Learners is at a rate that is substantially
higher than the Resident Schools Median

[J No assessment of performance for this indicator

Performance
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AT7: LONG TERM ENGLISH LEARNERS (LTELS) - (SECONDARY SCHOOLS) - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE
QUALITY INDICATOR #7

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:

Providing supports for Long Term English Learners 2018-2019 (CDE)

Rubric

Sources of Evidence

Performance

UJ The school’s percentage of LTELSs is at rate lower than the Resident Schools Median
L] The school’s percentage of LTELSs is at a rate similar to the Resident Schools Median
The school’s percentage of LTELS is at a rate higher than the Resident Schools Median
L1 The school’s percentage of LTELS is at a rate that is substantially higher

than the Resident Schools Median
[1 No assessment of performance for this indicator

Long-Term English Learners (LTEL) by Grade report
(CDE): 2018-2019

Review of LAUSD Office of Data &
Accountability’s Data Set (B2.1)

A8: FOUR-YEAR ADJUSTED COHORT GRADUATION RATE - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY
INDICATOR #8

Four-Year Adjusted Cohort Graduation Rate (CDE) (high schools only)

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:

Rubric

Sources of Evidence

Performance

The school’s Four-Year Adjusted Cohort Graduation Rate is at a rate higher than
Resident Schools Median

L1 The school’s Four-Year Adjusted Cohort Graduation Rate is at a rate similar to the
Resident Schools Median

L1 The school’s Four-Year Adjusted Cohort Graduation Rate is at a rate lower than the
Resident Schools Median

[ The school’s Four-Year Adjusted Cohort Graduation Rate is at a rate substantially lower
than the Resident Schools Median

1 No assessment of performance for this indicator

Four-Year Adjusted Cohort Graduation Rate (CDE)
Review of LAUSD Office of Data &
Accountability’s Data Set (B2.1)
Graduation Requirements (within “Notes” section above)
(B2.5)
L1 Other: (Specify)

A-G passing grade requirement (e.g. C or D) (CSD internal
use only)

The passing grade requirement for Bert Corona High is
D.
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*INDICATOR A9 IS ONLY APPLICABLE TO NEW CHARTER SCHOOLS WHICH DO NOT HAVE CAASPP (SBAC) SCORES AND CHARTER
SCHOOLS WHICH SERVE GRADE LEVELSK, 1, 2,9, AND 10 (THE GRADE LEVELS WHICH ARE NOT ADMINISTERED THE CAASPP).

A9: INTERNAL ASSESSMENT (Grades K, 1, 2, 9, 10 and New Charter Schools) - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE
QUALITY INDICATOR #9

The school demonstrates student academic achievement, including progress towards closing the achievement gap, for grades K, 1, 2, 9 and 10 or as a new
school with no CAASPP (SBAC) data as measured by:

e The school’s internal assessments (with analysis of results) by subgroups and grade-levels in ELA and Math
e Other academic achievement data gathered or produced by the school, such as Advanced Placement examination participation and passage rates, A-G
requirements progress and completion rates, high school graduation rates, and college acceptance rates

NOTE: For purposes of evaluation of school performance for this indicator, the CSD will consider data derived from assessments for which the school can provide

evidence of validity/reliability. For commonly used and recognized assessments this would not be necessary (for example, NWEA, DIBELS, Illuminate, or SBA
Interim assessments).

Rubric Sources of Evidence
1 The school has demonstrated accomplished levels of student achievement and progress Internal academic performance and progress data and
as measured by school's internal assessments and other school data that are regularly information (B2.2)
monitored and analyzed and that reflect significant growth in student achievement in School Internal Assessment Data Report or equivalent
ELA and Math for all subgroups in all grade-levels (B2.6)

1 The school has demonstrated proficient levels of student achievement and progress as O Other: (Specify)
measured by school's internal assessments and other school data that are regularly
monitored and analyzed and that reflect moderate growth in student achievement in
ELA and Math for the majority of subgroups and grade-levels.

1 The school has demonstrated developing levels of student achievement and progress as
measured by school's internal assessments and other school data that are regularly
monitored and analyzed and that reflect limited growth in student achievement in ELA
and Math for some subgroups and grade-levels

The school has demonstrated unsatisfactory levels of student achievement and progress
as measured by school's internal assessments and other school data and that reflect no
growth or a decline in student achievement in ELA and Math for the majority of
subgroups and grade-levels, or the school has not collected and/or analyzed and
monitored internal assessment or other academic achievement data.

L] No assessment of performance for this indicator.

Performance
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CALIFORNIA SCHOOL DASHBOARD STATE INDICATORS

Summary of School Performance

Indicators A10 — A16 reflect the school’s ratings on the Dashboard. Indicators A10 — A16 will not impact the overall Student Achievement and Educational
Performance Rating for 2019-2020 oversight but will provide informational areas of focus.

I. Academic Performance

A10: CAASPP ENGLISH LANGUAGE ARTS - [ Grades 3-5 [ Grades 6-8 Grade 11
Performance Level Color: Orange
Change Level: Declined

All: CAASPP MATHEMATICS - [ Grades 3-5 [ Grades 6-8 Grade 11
Performance Level Color: Orange
Change Level: Maintained

Al12: ENGLISH LEARNER PROGRESS
Performance Level Color: Choose an item.
Change Level: Choose an item.

Al13: COLLEGE/CAREER (high schools only)
Performance Level Color: Choose an item.
Change Level: Choose an item.

I11. Academic Engagement

Al4: CHRONIC ABSENTEEISM
Performance Level Color: Choose an item.
Change Level: Choose an item.

A15: GRADUATION RATE
Performance Level Color: Choose an item.
Change Level: Increased

I11. Conditions and Climate

A16: SUSPENSION RATE
Performance Level Color: Green
Change Level: Declined

NOTES:
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Progress on LAUSD Board of Education and/or MOU Benchmarks related to STUDENT ACHIEVEMENT (if applicable):

N/A
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ORGANIZATIONAL MANAGEMENT, PROGRAMS, AND OPERATIONS RATING*
Summary of School Performance 3

Areas of Demonstrated Strength and/or Progress

(O1) The school has a well-developed system in place to ensure protection of student and staff health and safety, and compliance with applicable legal and
charter requirements related to health and safety. Evidence included:

e  Memos from Maclay Middle School noting drills that correlate to those provided on the flier such as September 24, October 17, 2019 and
February 27, 2020.

e Aflier with a list of emergency drills was provided for Fire Drill- September 24, Earthquake Drill-October 17, Shelter in Place-December 17,
2019 and February 7, 2020 Lockdown Drill- February 27, 2020 and Active shooter drill (pending). The school also provided three rosters as
evidence of drills for Shakeout Drill, earthquake Drill and Fire Drill.

e The school provided a checklist labeled Emergency Accountability Form, where teachers provide student attendance counts.

e One a PowerPoint provided as was evidence of an earthquake training.

(O3) The school has substantially implemented grade-level-appropriate standards-based instruction in accordance with the California academic content
standards, including the CA CCSS & CA NGSS. The school leadership noted that CCSS are the root of their instructional program and noted that all of
their learning outcomes with the exception of CTE Pathway courses and electives are derived from one or more CCSS.

e The school provided evidence of learning outcomes by class name; each spreadsheet provided noted Common Core being addressed, however
note that year of the documentation ranged from 2016 to 2018.

e Evidence of Unit Plans and syllabus that included: learning objectives aligned to CCSS, brief descriptions of the unit, rubric (link), types of
assessment used to determine proficiency and instructional activities used to address learning outcomes.

e  Work samples were provided for different subjects such as History, English, Math, Art, and College class.

e Evidence via PowerPoint dated August 7, 2019 provide insight into teachers partnering up to unpack the state standards, write learning outcomes,
transfer outcomes to a rubric, use outcome bank and CCSS standard to document information, and assess student work samples. Teachers had the
opportunity to practice during such PD, and to reflect on choices and evidence of student work.

e  The leadership team noted that curriculum for Science is developed by teachers following the NGSS standards with supports of textbooks to guide
the teachers in the planning.

e  WASC - the letter provided including a 6 Year Accreditation Status with a Mid-cycle two day visit though June 30, 2026.

(O5) The school has substantially implemented the key features of the educational program described in the charter:
e PBL
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Evidence of PBL Design Project Unit Declaration of Independence with driving question, essential questions, standards being covered (Social
Studies, Reading, Visual and Performing Arts), Learning Objectives, Process, Final Products, Technology, and accommodations of students with
Special needs and different learning styles. Other evidence regarding PBL was presented as one PBL unit for English, government and US History.
e RUBRIC DESIGN
The school leadership noted that at the start of 2019-2020 school year, all staff committed to the process of rubric design using exemplars, and to
begin instruction daily with exposure to the target learning outcomes for the days lessons (along with accompanying rubrics).
e MASTERY GRADING
Although this is an essential area to the key features of the charter- the school has implemented a hard 5-week deadline to encourage students to be
responsive and responsible for deadlines. The school has also implemented a mid-term and final within the semester as an additional opportunity to
demonstrate mastery that may have not been achieved though formative assessments.

(O6) The school has a well-developed system in place for full implementation and monitoring of its special education processes and program in compliance with all
requirements, including the Modified Consent Decree:
e Schools self-review checklist was submitted September 27, 2019 as evidenced in binder 3.
e Last DVR certification was conducted in 2017-2018.

e Sped PD included topics such as: social emotional learning, NCI personal space, non-verbal behavior, responding to fights, Special education 101, supporting all students
(nine types of curriculum adaptation sheet), and from Charter Operated Programs — supporting students through a trauma informed lens.

e 200 report included 3 overdue triennial
= 1: due triennial 2/19/2020; one was completed today
= 2:due triennial 2/12/2020; scheduled for tomorrow

e 300 report included services
= One in tier 5: the school is developing to continue to provide services for students.
= One in tier 6: the school is searching for a male provider for counseling. Please contact the COP office if needed support.

e  \WASC findings - Staff will have continuous training in strategies to instruct and accommodate students with learning disabilities to increases access to the curriculum.
Getting Better/Model is a goal for the organization to provide feedback during observations. The leadership at the executive level continues to try to provide coaching
and support for teachers.

(O8) The school has implemented a professional development plan for teachers and other staff that supports instructional practices, targets identified needs,
and aligns with the education program set forth in the charter. Evidence of professional development via binder 3 included topics such as:

Get Better Faster (scope and sequence)

Rigor in instructional program

Calibration of assessment/Data analysis for content comprehension
Youth truth climate and culture data analysis

Student-led conference facilitation

Get Better Faster (see it, name it, do it)

Reading comprehension —-Marzano’s 6 steps to teaching vocabulary —
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PBIS — HS implementation
Standards Based Grades Distribution analysis
Assessing college readiness indicators in BCCHS instructional practice
SDAIE strategies
Reading comprehension — expository text structure an during the high 5
Achieve 300 use and implementation in the CCSS driven classroom
e  Seizure response
e  Meal service implementation.
Some of the findings noted from the WASC’s self-study include:

e  BCCHS will make reading strategies for EL students the focus of 2019-2020 professional development meetings: Data Dive into iReady, 5
Essential components of reading instruction, comprehensible input and teaching reading to ELL, SDAIE, SFA strategies, Achieve 3000, Effective
note taking from informational text, writing to improve reading, and EL mentor teachers.

Differentiated professional development.

Training for faculty on Standards Based Grading, mastery learning and authentic assessment.
Staff will be trained in SFA, the primary reading support program.

Staff will be trained to use Achieve 300 for assisting students with reading comprehension.

Per conversation with one lead teacher at the school it was noted that the professional development should be more focused, he noted: “Having professional
development about something specific that is on the moment, can take us away from sticking to the specific path.”

(09) The school has a well-developed stakeholder communication system for gathering input, encouraging involvement, sharing information, and resolving
concerns.

e School Site Council agenda includes items such as LCAP 2019-2020, college updates, WASC visit and Budget update.

e  Calendar provide includes events such as: Back to School Night (August 27, 2019), Pan con Café (parent meeting September 11, 2019; October
22, 2019; November 19, 2019; January 23, 2020 ), Parent Athletic Meeting (September 5, 2019), Fall Parent conferences (October 18, 2019) and
Parent Info Night.

e  Workshops for parents every Thursday with different topics such as, depression, anxiety, alcohol and drugs.

e Evidence of human trafficking prevention resource for grades 6-12 AB1104 conducted on September 11, 2019 as part of the Pan con Café
meeting.

(010) The school has a highly developed communication system to share information with stakeholders, that is easily accessible via its documents available
both manually, electronically and on its website. The school provides on their website:

e  Access to 5 different hath providers.
e Alink to the schools Suicide Prevention Policy
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e  Access to counseling services and referral to Luminarias on campus.

e  Stakeholder complaint procedures (see G3 for updates)

e  The school leadership has noted that the primary communication with parents for the 2019-2020 school year has been through “Remind” which
informs parents of important updates.

(012) The school has implemented and monitors systems and procedures that maintain substantial compliance with applicable law, including but not limited to
clearance, credentialing, and assignment requirements. CSD noted the following:

One teacher with pending evaluation of the EL Authorization submitted 2/6/2020 — CSD observed the teacher and (for compliance purposes) a substitute
teacher in the classroom as well.

e  Three vendor certification forms needed updates to credentialing or TB. Please provide an update to the CSD.

Areas Noted for Further Growth and/or Improvement

(O1) During the conversation with the leadership team it was noted the following areas for growth and improvement for (O1):
e School Safety Plan provided does not include any members from Bert Corona high School.
Trainings: ensure that there is evidence of other trainings for faculty and students beyond earthquake.

(03) The school leadership noted that they are still working through addressing the ELD standards as part of the curriculum during the SFA period.

(04) The school has partially implemented the components of the charter's instructional program designed to meet the learning needs of all students, including its
subgroups, and partially modifies instruction based on data analysis.

e The school leadership noted that they no longer double-block for math and ELA. Students have 2 blocks only for credit recovery purposes or with
the intent of accelerating their high school credit acquisition.

The school continues to use the SFA period for designated ELD time, and the use of SDAIE scaffolding strategies to support EL and LTEL,

however there is limited evidence provided to reflect the exposure to ELD standards as part of the curriculum (this was also noted in the 2017-
2018 annual oversight report).

e  Some of the findings noted from WASC’s self-study include:

= The school will use iReady Diagnostic Assessments as common-core correlated measurement tools to inform instruction.
The school will use Achieve 300 as an adaptive intervention tool in the explicit instruction of reading informational text.

(O7) The school has a partially developed school climate and student discipline system in place that is aligned with the principles of the Discipline Foundation
Policy and School Climate Bill of Rights:

The school’s suspension rate for 2018-2019 is 4.1%. The school has noted that Culture and climate at BCCHS is still in its early stages. The school has
noted the following:

A process for referrals that includes having conversations with students and communicate and inform parents when there is a problem.
Counseling services, the school refers students to Luminarias counseling on campus.
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Parent Meetings — to discuss student concerns such as absences or tardies.

= Scholar dollar incentives.
= On FIRE Awards during monthly assemblies to continue to celebrate students who demonstrate such behaviors of being: Focus, Intentional,

Reflective, and Engaged.
= Evidence on binder 3 included: athletic grade check, behavior matrix, discipline referral, ODR tracker, detention form, disciplinary code letter, FIRE

poster ideas, a student travel card and scholar athlete contract.

e Evidence of implementation of AB 2291 (procedures for preventing acts of bullying, including cyberbullying) — evidence provided included a
PowerPoint labeled Welcome Back Knights, where there are guidelines for preventing acts of bullying, however the presentation did not include

cyberbullying as an area of prevention.

e  Some of the findings noted from WASC’s self-study include:
= The school needs to develop a clear, detailed posted consequence chain for expectations for repeated negative behaviors — the school provided a

Behavior Growth Path for undesirable and desirable choices. Continue to provide evidence of trainings aligned to expectations of behaviors for

students and staff.
= School needs to train all staff in restorative justice practices to build self-regulation behavior — PBIS has been the first year to implement and collect

data, Office Direct Referrals are being collected to be addressed and to provide support.

(09) Areas for growth in this indicator include:

e See G3 regarding the need to address General Complaint procedures.
e Uniform Complaint Procedure on the UCP form online still names Yolanda Fuentes as Executive Administrator — change titles or designee’s

name.

(O11) The school has a partially developed system in place for the evaluation of school staff designed to ensure that the school's educational program yields
high student achievement and complies with all applicable legal requirements. The school leadership noted that the evaluation system put in place
this year is called Whetstone and is directly linked to Get Better Faster scope and sequence of indicators of effective classroom instruction. It
provides opportunities for quick feedback and longer observations that lead to re-teaching practice and implementation of focused pedagogy and

strategies. This area is a work in progress.

Corrective Action Required
None noted that require immediate action to remedy concerns indicated in this report.
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Notes:
None

*NOTE: A charter school shall receive a rating of 1 in this category for any of the following reasons: (1) Failed to have Health, Safety, and
Emergency Plan in place; (2) Failed to conduct child abuse mandated reporter training in accordance with AB 1432; (3) Failed to complete criminal
background clearances for all new staff and sole proprietor (as defined on the ESSA Grid) prior to employment; or (4) Failed to obtain DOJ
clearance certification, as appropriate, from a vendor. A charter school cannot receive a rating in this category greater than 2 if any teacher of the
core instructional program is not appropriately credentialed and assigned per legal requirements and the school’s current approved charter.
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Bert Corona Charter High
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O1: SCHOOL SAFETY AND OPERATIONS: SCHOOL SAFETY PLAN AND PROCEDURES - ORGANIZATIONAL MANAGEMENT QUALITY
INDICATOR #1

The school has a system in place to ensure that:

The school has a current site-specific comprehensive Health, Safety, and Emergency Plan

(Note: for co-locations, the charter school adheres and complies with the District school’s Health, Safety and Emergency Plan)
The school is able and prepared to implement its emergency procedures in the event of a natural disaster or other emergency (includes threat assessment

protocol)

School staff and other mandated reporters working on behalf of the school receive timely training on child abuse awareness and reporting in accordance

with the requirements of AB 1432

School staff receives annual training on the handling of bloodborne pathogens

The school has a Visitor’s policy and it’s visible in the main office

A Pupil Suicide Prevention Policy (grades 7-12) is in place, in compliance with AB 2246

Rubric

Sources of Evidence

Performance

[J The school has a highly developed system in place to ensure protection of student and
staff health and safety, and compliance with applicable legal and charter requirements
related to health and safety

The school has a well-developed system in place to ensure protection of student and staff
health and safety, and compliance with applicable legal and charter requirements related
to health and safety

(1 The school has a partially developed system in place to ensure protection of student and
staff health and safety, and compliance with applicable legal and charter requirements
related to health and safety

[ The school has a minimal or no system in place to ensure protection of student and staff
health and safety, and compliance with applicable legal and charter requirements related
to health and safety

Parent-Student Handbook(s) (B1.10)
Comprehensive Health, Safety, and Emergency Plan
(B3.1b)
Evacuation route maps (B3.1b)
Documentation of emergency drills and training (B3.1c)
Evidence of provision and location of onsite emergency
supplies (B3.1b)
Evidence of AB 2246 implementation (grades 7-12)
(B3.1f)
L1 Child abuse mandated reporter training documentation
(B3.1d and B3A.4)
Bloodborne pathogens training documentation (B3.1e and
B3A.4)
Certification of Clearances, Credentialing, and Mandated
Reporter Training 2019-2020 (“ESSA Grid”) (B3A.1)
Site/classroom observation
U] Visitor’s Policy (B3.1a)
1 Discussion with school leadership
[ Other: (Specify)
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02: HEALTH AND SAFETY - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #2

The school has a system in place to ensure that:

For each school site, the school has a current site-specific Certificate of Occupancy or equivalent that authorizes the current use of the site

School provides documentation of student immunization and

School provides documentation of health screening per applicable law and terms of the charter (vision screenings upon school entry and every third year
thereafter through grade 8 and hearing screenings are mandated in kindergarten/first grade and in second, fifth, eighth, tenth/eleventh grade and upon first

school entry)

School maintains an emergency epinephrine auto-injectors (“epi-pen”) onsite and has provided training to volunteer staff member(s) in the storage and

emergency use of the epi-pen

Per AB 1871, charter schools are required to provide needy students with one nutritionally adequate free or reduced priced meal each day
Per AB 2009, any charter school that offers an interscholastic athletic program is required to have at least one automated external defibrillator (AED)

Rubric

Sources of Evidence

Performance

The school has a highly developed system in place to ensure protection of student and
staff health and safety, and compliance with applicable legal and charter requirements
related to health and safety for Certificates of Occupancy, immunization, health
screenings and emergency epi-pens

[ The school has a well-developed system in place to ensure protection of student and staff
health and safety, and compliance with applicable legal and charter requirements related
to health and safety for Certificates of Occupancy, immunization, health screenings and
emergency epi-pens

(1 The school has a partially developed system in place to ensure protection of student and
staff health and safety, and compliance with applicable legal and charter requirements
related to health and safety for Certificates of Occupancy, immunization, health
screenings and emergency epi-pens

[J The school has a minimal or no system in place to ensure protection of student and staff
health and safety, and compliance with applicable legal and charter requirements related
to health and safety for Certificates of Occupancy, immunization, health screenings and
emergency epi-pens

Parent-Student Handbook(s) (B1.10)

Certificate of Occupancy or equivalent (B3.2a)

Evidence of student immunization (B3.2b)

Evidence of health screening (B3.2b)

Evidence of Epi-pen (B3.2c)

AED (schools with an interscholastic athletic program)
(B3.2¢e)

Discussion with school leadership

[ Other: (Specify)
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03: STANDARDS-BASED INSTRUCTION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #3
The school has:
[ ]

Implemented standards-based instruction schoolwide in accordance with the California academic content standards, including the California Common Core
State Standards (CA CCSS), and the California Next Generation Science Standards (CA NGSS) that are applicable to the grade levels served
e Obtained WASC accreditation (high schools only)

Implemented a system to monitor student progress toward and completion of graduation and A-G requirements (high schools only)
e Received UC/CSU approval of courses (UC Doorways) (high schools only)

Rubric Sources of Evidence

1 The school has fully-implemented grade-level-appropriate standards-based instruction Evidence of standards-based instructional program

in accordance with the California academic content standards, including the CA CCSS (B3.3a)
& CANGSS Evidence of implementation of CA NGSS (B3.3a)
The school has substantially implemented grade-level-appropriate standards-based LCAP (B3.3b)

instruction in accordance with the California academic content standards, including the Evidence of technology readiness to administer CAASPP
8 CA CCSS & CANGSS assessments (B3.3c) *new schools only
g L1 The school has partially implemented grade-level-appropriate standards-based WASC documentation (B3.3d)
:§ glzfrg(glso; (Ig? c¢e:1'c0f:cl)\:gasnsce with the California academic content standards, including the UC Doorways course approval documentation (B3.3¢)
> . . . L] Evidence of implementation of Transitional Kindergarten
A | [ The school has minimally implemented, or not at all, grade-level-appropriate standards- (B3.3i)

based instruction in accordance with the California academic content standards, o .

including the CA CCSS & CA NGSS Professional development documentation (B3.4b)

Classroom observation
Discussion with school leadership
L1 Other: (Specify)
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SCHOOL NAME:

DATE OF VISIT:

Bert Corona Charter High

2/19/2020

0O4: MEETING THE NEEDS OF ALL STUDENTS; SUBGROUP DATA ANALYSIS - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #4

The school:
Implements the differentiation, intervention, and other instructional strategies and approaches described in the charter designed to meet the learning needs

of all students, including all subgroups identified in the school’s LCAP and by CDE
Disaggregates and analyzes data on a regular basis to address individual student needs

Implements, monitors, and modifies, as appropriate, its Master Plan for English Learners (EL identification, designated and integrated ELD standards-

based instruction, progress monitoring, assessment, and reclassification)
Has appointed a designee to assist and support foster youth

Rubric

Sources of Evidence

Performance

[ The school has fully implemented and monitors the components of the charter's
instructional program designed to meet the learning needs of all students, including its
subgroups, and modifies instruction based on data analysis

1 The school has substantially implemented and monitors the components of the charter's
instructional program designed to meet the learning needs of all students, including its
subgroups, and generally modifies instruction based on data analysis

The school has partially implemented the components of the charter’s instructional
program designed to meet the learning needs of all students, including its subgroups, and
partially modifies instruction based on data analysis

L] The school has minimally implemented, or not at all, the components of the charter's
instructional program designed to meet the learning needs of all students, including its
subgroups, and does not consistently modify instruction based on data analysis

Evidence of standards-based instructional program
(B3.3a)
LCAP (B3.3b)
Professional development documentation (B3.4b)
Evidence of intervention and support for all students,
including but not limited to foster youth, at-risk students,
and high performing students (B3.3j)
Implementation of the school’s English Learner Master
Plan (B3.3j)
Evidence of implementation of a data analysis system
(B2.1 and B2.6)
School Internal Assessment Data Report, or equivalent
(B2.6)
Classroom observation
Discussion with school leadership
L1 Other: (Specify)
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Bert Corona Charter High

2/19/2020

0O5: IMPLEMENTATION OF KEY FEATURES OF EDUCATIONAL PROGRAM - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #5

The school has implemented the key features components of the educational program described in the school’s charter

Rubric

Sources of Evidence

Performance

L1 The school has fully implemented the key features of the educational program described
in the charter

The school has substantially implemented the key features of the educational program
described in the charter

L1 The school has partially implemented the key features of the educational program
described in the charter

L1 The school has minimally implemented, or not at all, the key features of the educational
program described in the charter

Professional development documentation (B3.4b)

Evidence of implementation of key features of educational
program (B3.3Kk)

Classroom observation

Discussion with school leadership

L1 Other: (Specify)

06: SPECIAL EDUCATION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #6

The school has a system in place to ensure that the school:
Provides special education programs and services in accordance with students’ IEPs and the terms of the Modified Consent Decree
Provides special education training for staff in accordance with requirements of the Modified Consent Decree

Conducts a special education self-review annually, using the Special Education Self-Review Checklist

Maintains timely IEP timeline records and accurate service provision records in Welligent

Rubric

Sources of Evidence

Performance

[ The school has a highly developed system in place for full implementation and
monitoring of its special education processes and program in compliance with all
requirements, including the Modified Consent Decree

The school has a well-developed system in place for full implementation and monitoring
of its special education processes and program in compliance with all requirements,
including the Modified Consent Decree

L1 The school has a partially developed system in place for full implementation and
monitoring of its special education processes and program in compliance with all
requirements, including the Modified Consent Decree

1 The school has a minimal or no system in place for full implementation and monitoring
of its special education processes and program in compliance with all requirements,
including the Modified Consent Decree

Parent-Student Handbook(s) (B1.10)

Professional development documentation (B3.4b)

1 Evidence of intervention and support for students with
disabilities (B3.3j)

Self-Review Checklist (B3.4a)

Other special education documentation (B3.4a)

Consultation with Charter Operated Programs office

Welligent reports and/or other MCD documentation,
including from the Division of Special Education (B3.4a)

Classroom observation

Discussion with school leadership

L] Other: (Specify)
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Bert Corona Charter High
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O7: SCHOOL CLIMATE AND STUDENT DISCIPLINE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #7

The school has a school climate and schoolwide student discipline system in place to ensure that the school’s practices:
Align with the principles of the District’s Discipline Foundation Policy and School Climate Bill of Rights Resolution, including but not limited to, tiered
behavior intervention, alternatives to suspension, and schoolwide positive behavior support, data monitoring and, includes a discipline system complaint

process

Provide positive opportunities for student wellness, growth and success, aimed at making the school safe, welcoming, supportive and inclusive

Minimize discretionary suspensions and expulsions
Reduce or eliminate suspension disproportionality for student subgroups

Per AB 2291, adopt on or before December 31, 2019, procedures for preventing acts of bullying, including cyberbullying

Rubric

Sources of Evidence

Performance

[ The school has a highly developed school climate and student discipline system in place
that is aligned with the principles of the Discipline Foundation Policy and School
Climate Bill of Rights

[1 The school has a well-developed school climate and student discipline system in place
that is aligned with the principles of the Discipline Foundation Policy and School
Climate Bill of Rights

The school has a partially developed school climate and student discipline system in
place that is aligned with the principles of the Discipline Foundation Policy and School
Climate Bill of Rights

L1 The school has a minimally developed or no school climate and student discipline
system in place that is aligned with the principles of the Discipline Foundation Policy
and School Climate Bill of Rights

Parent-Student Handbook(s) (B1.10)

LCAP (B3.3b)

Professional development documentation (B3.4b)

Evidence of implementation of school climate and student
discipline system that aligns with Discipline Foundation
Policy and School Climate Bill of Rights principles
(B3.4c)

[J Evidence of implementation of tiered behavior
intervention, such as SST/COST (B3.4c)

Evidence of implementation of alternatives to suspension

(B3.4c)

Evidence of implementation of schoolwide positive
behavior support system (B3.4c)

Evidence of data monitoring (B3.4c)

Review of LAUSD Office of Data &
Accountability’s Data Set for suspension, expulsion, and
disproportionality (B2.1)

Suspension rates, and disproportionality rates

Evidence of implementation of AB 2291 (B3.4c)

Interview of stakeholders

Discussion with school leadership

L] Other: (Specify)
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08: PROFESSIONAL DEVELOPMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #8
The school:

e Has a schoolwide professional development plan for teachers and other staff that supports the educational program set forth in the charter and targets
identified needs

e Provides faculty and other instructional staff with professional development opportunities to improve instructional practice

e Provides opportunities for teachers to collaborate regularly for the purpose of planning and improving curriculum and instruction

Rubric Sources of Evidence
(1 The school has fully implemented a professional development plan for teachers and LCAP (B3.3b)
other staff that supports instructional practices, targets identified needs, and aligns with Professional development documentation (e.g.
the education program set forth in the charter professional development calendar, agendas and sign-ins)
The school has implemented a professional development plan for teachers and other staff (B3.4b)
that supports instructional practices, targets identified needs, and aligns with the Interview of teachers and/or other staff
education program set forth in the charter Discussion with school leadership

[J The school has partially implemented a professional development plan for teachers and | [ other: (Specify)
other staff that supports instructional practices, targets identified needs, and aligns with
the education program set forth in the charter

(1 The school has not implemented a professional development plan for teachers and other
staff that supports instructional practices, targets identified needs, and aligns with the
education program set forth in the charter

Performance
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09: STAKEHOLDER COMMUNICATION AND INVOLVEMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #9

supports students, families, and other stakeholders in effectively resolving concerns

only)

charter, and the school LCAP

prevention resources and to implement the identified methods by January 1, 2020

The school has a stakeholder communication system for gathering input, facilitating and encouraging involvement, sharing information, and resolving concerns, which:
e Engages in communication that notifies parents, teachers, pupils and other stakeholders of the process for resolving concerns, including how they may contact board members, and

e  Provides all stakeholders with appropriate, accessible and relevant information about individual student and schoolwide academic progress and performance
e Informs parents of high school students about transferability of courses to other public high schools and the eligibility of courses to meet college entrance requirements (high schools

e  Provides parents, teachers, and students with meaningful opportunities for involvement and engagement that meet the requirements and goals of applicable federal and state law, the school’s

® Per AB 1104, schools that maintain any of grades 6-12, inclusive, to identify the most appropriate methods of informing parents and guardians of pupils in those grades of human trafficking

Rubric

Sources of Evidence

[J The school has a highly developed stakeholder communication system for gathering input, encouraging
involvement, sharing information, and resolving concerns

The school has a well-developed stakeholder communication system for gathering input, encouraging
involvement, sharing information, and resolving concerns

[J The school has a partially developed stakeholder communication system for gathering input, encouraging
involvement, sharing information, and resolving concerns

[ The school has a minimal or no stakeholder communication system for gathering input, encouraging
involvement, sharing information, and resolving concerns

Performance

Parent-Student Handbook (B1.10)

LCAP (B3.3b)

Evidence of stakeholder consultation (B3.4d)
Evidence of parent/stakeholder involvement and

engagement (B3.4d)
Evidence of sharing accessible and relevant information about individual

student and schoolwide academic progress and performance with all
stakeholders as appropriate (B3.4d)

Evidence that parents are informed about transferability of
courses/course credit and eligibility to meet A-G requirements (B3.4d)

Evidence of provision of stakeholder access to school’s approved charter
(B3.4d)

Evidence of communication to parents and other stakeholders of
complaint resolution process(es) (B3.4d)

U] Evidence of informing parents/guardians of human trafficking
prevention resources (January 1, 2020) grades 6-12 (B3.4d)

Interview of stakeholders

] Discussion with school leadership

[ Other: (Specify)
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010: STAKEHOLDER COMMUNICATION AND TRANSPARENCY - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #10

The school’s documents that are available both manually and electronically (website preferred) serve as a vehicle for transparency through its displays and

provision of information.

Information is easily accessible to the public and school stakeholders

UCP and all complaint procedures

Title IX information in accordance with SB 1375**

AB 2246 Suicide Prevention applicable posting (Gr 7-12)

Applicable categories described in Charter School Transparency Resolution

Per AB 2022, notification requirements to pupils and parents or guardians of pupils on how to initiate access to available pupil mental health services on

campus, in the community, or both no less than twice during the school year

**required on website

Rubric

Sources of Evidence

Performance

The school has a highly developed communication system to share information with
stakeholders, that is easily accessible via its documents available both manually,
electronically and on its website

[ The school has a well-developed communication system to share information with
stakeholders via its documents available both manually, electronically and on its website

L1 The school has a partially developed communication system to share information with
stakeholders via its documents available manually/electronically or on its website

L1 The school has a minimally developed communication system to share information with
stakeholders with limited to no availability of documents manually/electronically or on
its website

Review of the availability of information to the
public/stakeholders (B3.4¢) for:

e UCP Procedure and Forms

e Complaint Forms

e SB 1375 Information

e AB 2246 (grades 7-12)

e LCAP

e Financial Audit

e Student Demographics

e Student Achievement Information
1 Evidence of implementation of AB 2022 (B3.4¢)
L1 Other: (Specify)
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0O11: EVALUATION OF SCHOOL STAFF - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #11

The school has a system in place for the evaluation of school staff designed to ensure that:
e the school’s educational program yields high student achievement
e the school complies with all applicable legal requirements

Rubric Sources of Evidence
L] The school has a highly developed system in place for the evaluation of school staff Documentation related to a system for evaluation of staff
designed to ensure that the school's educational program yields high student achievement and administrator(s) (B3.4f)
and complies with all applicable legal requirements Discussion with school leadership
[ The school has a well-developed system in place for the evaluation of school staff O Other: (Specify)

designed to ensure that the school's educational program yields high student achievement
and complies with all applicable legal requirements

The school has a partially developed system in place for the evaluation of school staff
designed to ensure that the school's educational program yields high student achievement
and complies with all applicable legal requirements

L1 The school has a minimal or no system in place for the evaluation of school staff
designed to ensure that the school's educational program yields high student achievement
and complies with all applicable legal requirements

Performance
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012: CLEARANCES AND CREDENTIALING COMPLIANCE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #12

employment, and keeps all clearances current

provision of service, and keeps all clearances current

assessments/clearances for all volunteers with frequent or prolonged contact with students

The school is in compliance with applicable law and the terms of its approved charter regarding clearances and credentialing:
e All certificated staff are fully credentialed, including EL authorizations, and appropriately assigned as authorized by their credentials at all times
e The school has obtained all necessary employee clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to

e The school has obtained all necessary vendor clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to the

e The school has conducted volunteer clearances in accordance with applicable law and policy, including criminal background clearances for all
volunteers who perform schoolsite services while not under the direct supervision of a school employee, and tuberculosis (TB) risk

Rubric

Sources of Evidence

[J The school has fully implemented and continually monitors systems and procedures that
maintain 100% compliance with applicable law, including but not limited to clearance,
credentialing, and assignment requirements at all times

The school has implemented and monitors systems and procedures that maintain
substantial compliance with applicable law, including but not limited to clearance,
credentialing, and assignment requirements

[ The school has partially implemented and intermittently monitors systems and
procedures to maintain compliance with applicable law, including but not limited to
clearance, credentialing, and assignment requirements

[ The school has not implemented and/or does not monitor systems and procedures to
maintain compliance with applicable law, including but not limited to clearance,
credentialing, and assignment requirements

Performance

Certification of Clearances, Credentialing, and Mandated
Reporter Training 2019-2020 form (“ESSA Grid”)
(B3A.1a)

Staff rosters and school master schedule (B3A.1b and
B3A.1c)

Custodian(s) of Records documentation
(B3A.1d)

Criminal Background Clearance Certifications
(B3A.2a and B3A.3a)

Teaching credential/authorization documentation
(B3A.2b)

Vendor certifications (B3A.5)

Volunteer (TB) risk assessment/clearance certification
(B3A.6)

Discussion with school leadership

[ Other: (Specify)

Progress on LAUSD Board of Education and/or MOU Benchmarks related to ORGANIZATIONAL MANAGEMENT (if applicable):

N/A
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7598 2016-2017 2017-2018 2018-2019
Preliminary First Second Unaudited Audited Preliminary First Second Unaudited Audited Preliminary First Second Unaudited Audited
Bert Corona Charter High Budget Interim Interim Actuals Financials Budget Interim Interim Actuals Financials Budget Interim Interim Actuals Financials

Cash and Cash Equivalents 26,907 33,311 81,025 81,026 136,475 134,606 178,481 178,482 0 215,218 201,140 201,140
Current Assets 315,086 326,905 609,069 609,070 437,861 443,691 498,232 496,858 0 509,862 639,558 639,558
Fixed and Other Assets 76,053 76,053 77,383 77,383 57,183 57,183 57,183 58,558 0 43,925 221,536 221,535
Total Assets 391,138 402,957 686,451 686,453 495,044 500,874 555,415 555,416 0 553,787 861,093 861,093
Deferred Outflow 0 0 0 0 0 0 0 0 0 0 0 0
Current Liabilities 64,471 117,301 286,750 289,442 144,060 151,154 149,058 159,339 0 195,217 428,699 448,499
Other Long Term Liabilities 157,441 107,441 102,695 100,004 52,695 52,695 60,283 50,004 0 10,279 0 0
Unfunded OPEB Liabilities/Deferred Inflow 0 0 0 0 0 0 0 0 0 0 0 0
Total Liabilities 221,912 224,742 389,445 389,446 196,756 203,849 209,341 209,343 0 205,496 428,699 448,499
Net Assets 169,226 178,215 297,006 297,007 298,288 297,025 346,074 346,073 346,379 348,291 432,394 412,594
Total Revenues 2,120,318 2,018,593 1,992,987 2,031,277 2,031,277 3,144,959 2,664,932 2,685,552 2,714,290 2,762,147 3,749,614 3,362,102 3,262,783 3,495,366 3,495,368
Total Expenditures 2,080,176 2,001,372 1,966,780 1,886,279 1,886,278 3,050,429 2,663,648 2,685,535 2,665,222 2,665,222 3,674,914 3,361,797 3,260,565 3,409,043 3,428,847
Net Income / (Loss) 40,142 17,220 26,207 144,998 144,999 94,531 1,284 18 49,068 96,925 74,700 305 2,218 86,323 66,521

Operating Transfers In (Out) and Sources /

Uses 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Extraordinary Item - Transfer of Net Assets 0 0 0 0 0 0 0 (0) 0 0 0 0 0 0 0
Inc / (Dec) in Net Assets 40,142 17,220 26,207 144,998 144,999 94,531 1,284 18 49,068 96,925 74,700 305 2,218 86,323 66,521
Net Assets, Beginning 121,041 152,006 152,006 152,006 152,008 178,215 297,004 297,004 297,006 297,007 323,219 346,074 346,073 346,073 346,073

Ad. for restatement / Prior Yr Adj 0 0 2 2 0 0 0 3 0 (47,859) 0 0 0 2) 0
Net Assets, Beginning, Adjusted 121,041 152,006 152,008 152,008 152,008 178,215 297,004 297,007 297,006 249,148 323,219 346,074 346,073 346,071 346,073
Net Assets, End 161,183 169,226 178,215 297,006 297,007 272,745 298,288 297,025 346,074 346,073 397,919 346,379 348,291 432,394 412,594

7598 Audited Financials 2019-2020
Preliminary First Second Unaudited Audited
Bert Corona Charter High 2015-16 2016-17 2017-18 2018-19 2019-20 Budget Interim Interim Actuals Financials

Cash and Cash Equivalents 70,647 81,026 178,482 201,140 0 181,593 0 0 0
Current Assets 406,914 609,070 496,858 639,558 0 482,200 0 0 0
Fixed and Other Assets 67,904 77,383 58,558 221,535 0 161,824 0 0 0
Total Assets 474,818 686,453 555,416 861,093 0 644,024 0 0 0
Deferred Outflow 0 0 0 0 0 0 0 0 0|
Current Liabilities 172,810 289,442 159,339 448,499 0 137,799 0 0 0
Other Long Term Liabilities 150,000 100,004 50,004 0 0 55,351 0 0 0
Unfunded OPERB Liabilities/Deferred Inflow 0 0 0 0 0 0 0 0 0
Total Liabilities 322,810 389,446 209,343 448,499 0 193,150 0 0 0
Net Assets 152,008 297,007 346,073 412,594 0 450,874 0 0 0
Total Revenues 1,561,639 2,031,277 2,762,147 3,495,368 0 3,219,097 2,768,201 0 0 0
Total Expenditures 1,396,646 1,886,278 2,665,222 3,428,847 0 3,206,935 2,749,722 0 0 0
Net Income / (Loss) 164,993 144,999 96,925 66,521 0 12,162 18,479 0 0 0

Operating Transfers In (Out) and Sources /

Uses 0 0 0 0 0 0 0 0 0 0

Extraordinary Item - Transfer of Net Assets 0 0 0 0 0 0 0 0 0 0
Inc / (Dec) in Net Assets 164,993 144,999 96,925 66,521 0 12,162 18,479 0 0 0
Net Assets, Beginning (12,985) 152,008 297,007 346,073 0 348,291 432,394 0 0 0

Ad. for restatement / Prior Yr Adj 0 0 (47,859) 0 0 (1,276) 0 0 0 0
Net Assets, Beginning, Adjusted (12,985) 152,008 249,148 346,073 0 347,015 432,394 0 0 0
Net Assets, End 152,008 297,007 346,073 412,594 0 359,177 450,874 0 0 0
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FISCAL OPERATIONS

RATING

You have been assessed by the Fiscal Oversight team and you are receiving the rating of 3, Proficient.

Other circumstances and information could influence the rating and are noted in this evaluation.

Bert Corona Charter High School’s fiscal condition is positive and has been upward trending since the 2015-2016 fiscal year. According to the
2018-2019 independent audit report, the school had positive net assets of $412,594 and net income of $66,521. The 2019-2020 First Interim
projects positive net assets of $431,073 and net income of $18,479.

According to YPI Charter Schools, Inc.’s (YPICS) independent audit report dated June 30, 2019, Bert Corona Charter High School is one of
three schools operated by YPICS, all of which are currently authorized by the Los Angeles Unified School District (LAUSD). YPICS’ fiscal
condition is strong. YPICS and its charter schools reported positive net assets of $26,830,748 and net income of $6,146,518. YPICS, without
its charter schools, reported positive net assets of $365 and net income of $0. According to YPICS, there are no management fees charged to
Bert Corona Charter High School or the other charter schools that it operates. Instead, each school pays a portion of the actual expenses for
shared costs and administrative services that are related to the organization as a whole. These costs are allocated between the schools based on
Average Daily Attendance (ADA) for each school.

Areas of Demonstrated Strength and/or Progress:

1. The school’s fiscal condition is positive.

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
(Audited (Audited (Audited (Audited (First
Actuals) Actuals) Actuals) Actuals) Interim)
Net Assets $152,008 $297,007 $346,073 $412,594 $431,073
Net
Income/Loss $164,993 $144,999 $49,066 $66,521 $18,479
Transfers In/Out $0 $0 $0 $0 $0
Prior Year
Adjustment(s) %0 30 %0 %0 %0

3
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Areas Noted for Further Growth and/or Improvement:

Through conducting fiscal oversight and analyzing the data below, the CSD requests and receives fiscal documents from YPICS (including
bank statements, bank reconciliations, credit card statements, and check registers) for the three YPICS charter schools that are currently
authorized by LAUSD. The CSD reviews these financial documents and a sampling of checks and credit card transactions across these
YPICS charter schools, to assess overall compliance with YPICS’ Fiscal Policies and Procedures. Any areas noted for further growth
and/or improvement relating to YPICS’ and its charter schools’ overall compliance to the aforementioned manual are indicated within each
charter school’s Annual Performance-Based Oversight Visit Report, which may or may not have been experienced by the specific YPICS
school named above. Lastly, any exceptions related to the fiscal condition and/or the segregation of duties reviews are school-specific and

reviewed separately for each YPICS charter school.

1. Untimely Bank Deposits:

Based on the CSD’s review of the school’s bank statements for the period from April 2019 through September 2019, the CSD noted
two deposits that were made late. Details regarding these deposits are provided below.

Acct # Date Funds Date Funds Number of Deposit
Item # Ending in Collected Deposited Days Late Amount
X0661 6/7/2019 6/24/2019 2 $2,060.00
X0661 6/24/2019 7/8/2019 1 $3,411.00
TOTAL $5,471.00

Page 7 of the 9/30/2019 YPICS Fiscal Policies and Procedures states: “Deposits will be made within ten business days.”

The school informed the CSD that the school’s leadership team would discuss this policy with its staff, to ensure that all funds
collected are deposited in a timely manner. The school further stated that training on the school’s fiscal policies and procedures was
provided to all staff in January 2020, and weekly reminders would be sent to all designated depositors to ensure that all future deposits
are made timely.

The CSD recommends that the school officials with responsibility for reviewing and approval all deposits (including the Chief
Operations Officer, the Executive Administrator/Assistant Executive Administrator, or the authorized designee), ensure that all funds
collected are deposited timely and appropriate controls are established, to prevent school funds from being deposited late in the future.

Lack of Documented Approvals of Bank Reconciliation Reports:

Based on the CSD’s review 0f a sample of the school’s Bank Reconciliation Reports for the period from April 2019 through
September 2019, the CSD noted that the August 2019 Bank Reconciliation Report for the Checking Account Ending in X7817 lacked
documented evidence of approval.
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Page 2 of the 9/30/2019 YPICS Fiscal Policies and Procedures states: “The Accounting Manager or Vice President, School Finance
assigned to the organization will review and approve the bank reconciliation by initialing and dating the report.”

According to the school’s back office services provider firm, all of the school’s Bank Reconciliation Reports are prepared and
approved electronically, and its financial software does not permit the completion of the next bank reconciliation cycle until the current
Bank Reconciliation Report has been approved.

The CSD recommends that the school consistently prepare and approve all Bank Reconciliation Reports in the manner outlined in its
fiscal policies and procedures, and ensure that all future Bank Reconciliation Reports are prepared accurately, reviewed and approved
in a timely manner, and include the appropriate signatures (including the printed names and titles/positions), as well as the preparation
and review/approval dates, to validate the review and approval processes performed by the school.

3. Checks Outstanding for 90 Days or More:
Based on the CSD’s review of the school’s Bank Reconciliation Reports, the CSD noted an employee reimbursement check that, as of
September 30, 2019, had been outstanding for more than 90 days (Check # 307101, in the amount of $32.82, dated 6/7/2019).

The school stated that the check referenced above was researched and investigated before it was voided and reissued.

The CSD recommends that the school update its fiscal policies and procedures, to provide guidance and establish expectations for its
staff regarding the research, investigation, write-off, and reissuance of checks that have been outstanding for specified periods of time.

4. Lack of Documented Pre-Approval for Travel Expenses:
Based on the CSD’s review of the school’s credit card statements and 40 sample transactions for the period spanning the period from
April 2019 through September 2019, the CSD noted two travel-related charges that lacked evidence of pre-approval from the school’s
Executive Director. Details regarding these transactions are provided below.

Acct #
Item # Endingin | Transaction Date | Vendor Name Amount Transaction Description
1 X0194 41912019 Airbnb $471.92 | Room accommodations for State
speech and debate competition
. Lodging for college trip to UC
2 X0194 4/16/2019 Airbnb $214.83 Merced and SESU
TOTAL $686.75

Page 14 of the 9/30/2019 YPICS Fiscal Policies and Procedures states: “The Executive Director must pre-approve all school related
travel.”
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According to the school, all school-related travel plans are discussed and approved during the school’s leadership team check-in
meetings.

The CSD recommends that the school’s governing board require the school’s leadership team to establish more stringent controls in
this area and ensure adherence to the pre-approval processes outlined in the governing board-approved fiscal policies and procedures.

5. Lack of Documented Pre-Approvals for Employee Reimbursements:
Based on the CSD’s review of the school’s check register for the period from November 2018 through October 2019, a sample of 55
transactions were selected for further review. The CSD noted three employee reimbursements that lacked evidence of pre-approval
from either the school’s Executive Director, its Chief Operations Officer, or its Executive Administrator/Assistant Executive
Administrator. The reimbursements in question are summarized below.

Reimbursement Reimbursement
Item # | Check Issuance Date | Check # Payee Check Amount Transaction Description
1 11/16/2018 306352 School Employee $82.01 Parent conference breakfast
2 12/6/2018 306422 School Employee $91.93 Food for MORCS DVR
3 5/10/2019 307002 School Employee $74.00 ORO Tel Inc. — Live Scan
TOTAL $247.94

Page 14 of the 9/30/2019 YPICS Fiscal Policies and Procedures states: “An employee or school volunteer seeking to make a school-
related purchase must obtain pre-approval from the Executive Director, Chief Operations Officer, or Executive Administrator/Assistant
Executive Administrator.”

During the CSD’s fiscal review of the school in the previous year (2018-2019), the CSD noted six employee reimbursements that
lacked evidence of pre-approvals from the school’s Executive Director, its Chief Operations Officer, or its the Executive Administrator
and, in response, the school advised the CSD that the school’s leadership team would develop a Pre-Approval Form to ensure that all
future pre-approvals of employee reimbursements were documented.

However, during the current year’s fiscal review (2019-2020), the school informed the CSD that the Pre-Approval Form referenced by
the school in 2018-2019 was not actually implemented in 2019-2020 (because the school considers the Form cumbersome). The school
further advised the CSD during the 2019-2020 fiscal review that, instead of implementing this Pre-Approval Form, the school intends
to revise its fiscal policies and procedures and will propose an acceptable method of employee reimbursement pre-approval to its
governing board for consideration (which, according to the school, could include some form of email approval or other
documentation).

The CSD recommends that the school’s governing board require the school’s leadership team to establish more stringent controls in
this area, and ensure adherence to the pre-approval processes outlined in the governing board-approved fiscal policies and procedures.
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6. Lack of Documented Approval for Purchase Requisitions/Purchase Orders:
Based on the CSD’s review and analysis of supporting documents provided by the school, the CSD noted a vendor payment that was
not supported by a purchase order reflecting documented approval from either the school’s Executive Director, its Chief Operations
Officer, or its Executive Administrator/Assistant Executive Administrator. Details regarding the vendor payment in question are
provided below.

Check # Issugrr:gngate Vendor Description Amount CSD’s Comments
Classrolgrgégpplies - $282.26
Classrﬁ/?énnggplies - $908.86
TOTAL $1,992.31

Page 14 of the 9/30/2019 YPICS Fiscal Policies and Procedures states: “All purchases over $500 require a purchase requisition. The

Executive Director, Chief Operations Officer, or Executive Administrator/Assistant Executive Administrator will approve the purchase

requisition after determining:

o If the expenditure is budgeted.

o If funds are available for the expenditure.

o If the expenditure is allowable under the appropriate revenue source.

o If the expenditure is appropriate and consistent with the vision, approved charter, school policies and procedures and any related
laws or applicable regulations.

e If the price is competitive and prudent and proper bidding procedures have been followed.”

According to the school, its leadership team will review all of the school’s purchase orders and purchase requisitions and ensure that the
appropriate approvals are documented therein.

The CSD recommends that the school strictly adhere to its governing board-approved fiscal policies and procedures to ensure that
complete supporting documents are submitted and appropriate approvals are obtained for all applicable transactions, including purchase
orders.

7. Bank Service Fees and Charges on Student Body and Parent Accounts:
Based on the CSD’s review of the school’s bank statements, the CSD noted the following bank fees and charges:
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Acct # Statement Transaction
Item# | Endingin | Closing Date Amount Transaction Description
1 X7817 4/30/2019 $12.00 Monthly Service Fee
2 X7817 5/31/2019 $12.00 Monthly Service Fee
Analysis Service Charge: Returned Deposited Items ($14.00)
3 X0299 7131/2019 $24.80 and Branch Coin/Currency Services ($10.80)
4 X0552 7/31/2019 $0.30 Analysis Service Charge: Branch Coin/Currency Services
5 X0661 7/31/2019 $22.01 Cash Deposit Immediate: Excess Cash Deposits
6 X0299 8/31/2019 $29.70 Analysis Service Charge: Branch Coin/Currency Services
7 X0299 9/30/2019 $12.90 Analysis Service Charge: Branch Coin/Currency Services
TOTAL $113.71

The CSD was informed that the school’s leadership team is considering changing financial institutions for its Student Body and Parent
bank accounts.

The CSD recommends that the school regularly review all of its bank statements, note all assessed service fees or charges, and
consider alternatives for eliminating or reducing such charges.

8. Penalties Incurred for Late Retirement Contribution Payments to California State Teachers’ Retirement System (CalSTRS):
Based on the CSD’s review of the school’s check register, a CalSTRS contribution payment was selected for further review. The CSD
noted that the supporting documents provided for this payment, which was made on or about 1/31/2019 (in the amount of $93,221.95,
payable to the Los Angeles County Office of Education—in reference to the school’s November 2018 contribution), included a
delinquency penalty of $34.18.

According to the Los Angeles County Office of Education, delinquency penalties are assessed when mandatory CalSTRS contribution
payments are made later than the specified payment periods (pursuant to the California Education Code).

According to the school, its CalSTRS contribution payments are challenging for it to manage, due to unforeseen factors that may
require subsequent changes to its calculations (such as part-time employee hours, staff changes, policy changes, etc.).

The CSD recommends that the school’s Executive Director, who bears the responsibility for all operations and activities related to
financial management, ensure that all retirement data and payment contributions are reported accurately and timely, to prevent the
school from incurring additional retirement contribution delinquency penalties in the future.
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9. Vendor Payments Issued Reflecting Information Inconsistent with Revised Organizational Structure:
Based on the CSD’s review of documents provided by the school, the CSD noted a vendor payment that was supported by a lease
agreement between the San Fernando Valley Japanese American Community Center and Youth Policy Institute [YPI] (Check #
307500, in the amount of $9,500, dated 9/26/2019, which indicated that the check was for a 10/2019 Rent Payment). The CSD was
informed that YPI, a former sole member of YPICS, had been removed from this sole member role—effective November 6, 2019, per
YPICS’ Restated Articles of Incorporation, which, if accurate, potentially nullifies the lease agreement referenced above.

According to the school, the original lease was executed in 2005, and the terms were subsequently extended through June 30, 2021.
Currently, YPICS is in the process of negotiating its next lease, which, upon completion, will reference YPICS as the lessee.

The CSD recommends that the school’s governing board and leadership team ensure that all payments made by the school originate
from contracts executed either by the school itself or its charter operator. Further, the CSD recommends that the school’s governing
board ensure that all service contracts are current, appropriately reviewed, and approved.

The governing board and leadership team of the charter school are responsible for managing the operations of the school. Thus, the CSD’s
recommendations and/or the school’s action plans concerning the above-noted findings and observations should be discussed at the school’s
next governing board meeting, but, in any event, no later than 90 days following the school’s receipt of this report. After the school’s next
board meeting, it is the school’s responsibility to provide the CSD with its approved board meeting minutes regarding its action plans/steps,

and/or proof of implementation of the mitigating actions taken by the school. The CSD will continue to monitor these issues through
oversight.

Other Observations (Items described in this section, while not addressed in the charter school’s Fiscal Policies and Procedures, are
recommended for improvement to align with optimal business practices).

1. Organizational Decision to Forego Public Posting of the School’s Audited Financial Statements:
Bert Corona Charter does not post its audited financial statements to the school’s website. According to the school, a draft version of
the school’s annual independent audit report is included with the school’s governing board meeting materials and is available online
for public viewing as this item is raised for discussion during the governing board meeting. The school further states that, during other
school events held throughout the year, parents and members of the community have the opportunity to obtain details regarding the
school’s budget and its related financial information. In addition, the school advised the CSD that stakeholders may also obtain
information regarding the school’s finances (including copies of the school’s audited financial statements), via the school’s Main
Office. The CSD was provided with a copy of the school’s “Charter Transparency Request Form.”

In order to ease the burden for all stakeholders and members of the public that have an interest in the school’s finances (and

demonstrate greater transparency), the CSD recommends that Bert Corona Charter post its current and future audited financial
statements on its website.
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2. Inadequate Controls Regarding Intraorganizational Fund Transfers:
Based on the CSD’s review of supporting documents provided by the school, the CSD noted two checks related to intraorganizational
fund transfers between bank accounts managed by YPICS (one check issued to Bert Corona Charter School, and one check issued to
YPICS). Details regarding these transactions are summarized below.

Acct #
Item# | Endingin | Check # Payee Amount Description
1 x3232 | 1003858 | Bert Corona $1,000,000.00 | Transfer funds from WF TO PWB
Charter School
2 X6905 | 306432 | YF!Charter $100,000.00 | Transfer funds from PWB TO CCU
Schools, Inc.
TOTAL $1,100,000.00

The two transfers summarized above include supporting documentation (from either the school’s Executive Director or its back office
services provider firm— i.e., copies of canceled checks, bank statements, and/or email requests), and indicate approval from the
school’s Executive Director. According to the school, its back office services provider firm monitors the school’s cash accounts and,
on a weekly basis, transmits a Cash Position Report that shows each account’s current balance, all outstanding checks, and any other
open items. The school further stated that this Cash Position Report is used as a tool to recommend intraorganizational fund transfers
as needed. According to the school, no formal approval process exists for these transfers.

Based on the CSD’s review of YPICS’ current fiscal policies and procedures, the CSD noted a lack of written guidance regarding
intraorganizational fund transfer requests and approvals, such as: (1) The individuals authorized to request transfers; (2) Permissible
purposes for transfers; (3) The required documents to be included with transfer requests submitted for review, and (4) The name(s) and
position/title(s) of the parties responsible for reviewing and approving such transfers.

The CSD recommends that YPICS revise its fiscal policies and procedures to incorporate guidelines that sufficiently outline the
requirements governing intraorganizational fund transfers, including protocols specifying the individuals authorized to request and

review potential transfers, permissible purposes for transfers, and the required supporting documentation for transfers, to establish
appropriate controls and enhance transparency.

The Charter Schools Division will review the recommended updates to the school’s fiscal policies by the next oversight visit. The results may
be factored into the school’s rating for next year.

Corrective Action Required:

None noted that require immediate action to remedy concerns noted in this report.
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Notes:

1. Reviewed independent audit report for the fiscal year ended June 30, 2019 and noted the following:

a.
b.

C.

Audit opinion: Unmodified
Material weaknesses: None Reported
Deficiencies/Findings: None Reported

2. Reviewed bank statements and bank reconciliations from April 2019 through September 2019. Selected the months of June 2019 and July 2019 for
sample testing. Discrepancies were noted under Areas Noted for Further Growth and/or Improvement above.

— T SQ e 0o

J-

Wells Fargo Bank Business Checking Account Ending in X3232 (Operating Account, Bert Corona Charter)

US Bank Business Checking Account Ending in X0299 (Parent Account, Bert Corona Charter)

US Bank Business Checking Account Ending in X0552 (Student Body Account, Bert Corona Charter)

Pacific Western Bank Checking Account Ending in X6905 (Operating Account, Bert Corona Charter)

Pacific Western Bank Checking Account Ending in X7309 (Operating Account, Monsefior Oscar Romero Charter)
Pacific Western Bank Checking Account Ending in X7468 (Operating Account, Bert Corona Charter High)

Pacific Western Bank Checking Account Ending in X3491 (Construction Account, Monsefior Oscar Romero Charter)
Chase Bank Business Checking Account Ending in X0661 (Parent Account, Monsefior Oscar Romero Charter)

Chase Bank Business Checking Account Ending in X7817 (Student Body Account, Monsefior Oscar Romero Charter)
California Credit Union Business Checking Account Ending in X5561 (Operating Account, Bert Corona Charter)

3. Reviewed credit card statements from April 2019 through September 2019. Selected the months of April 2019 and August 2019 for sample testing.
Discrepancies were noted under Areas Noted for Further Growth and/or Improvement above.

—~S@heoo o

California Credit Union Credit Card Ending in X0005 (Chief Operations Officer)

California Credit Union Credit Card Ending in X0013 (Executive Director)

California Credit Union Credit Card Ending in X0178 (Coordinator of Operations, Monsefior Oscar Romero Charter)
California Credit Union Credit Card Ending in X0194 (Assistant Executive Administrator, Bert Corona Charter High)
California Credit Union Credit Card Ending in X0251 (Executive Administrator, Monsefior Oscar Romero Charter)
California Credit Union Credit Card Ending in X0269 (Coordinator of Operations, Bert Corona Charter High)
California Credit Union Credit Card Ending in X0277 (Director of Operations, Bert Corona Charter)

California Credit Union Credit Card Ending in X0285 (Director of Technology)

Wells Fargo Bank Credit Card Ending in X4736 (Executive Director, account closed in April 2019)

4. Rewewed the following 55 checks (and 10 electronic debit transactions. Discrepancies were noted under Areas Noted for Further Growth and/or
Improvement above.

a.

b.

Check numbers: 1003858; 1115; 1133; 1150; 1156; 1165; 01/31/19 — STRS; 306308; 306310; 306352; 306422; 306432; 306712; 306716;
306719; 306724; 306728; 306793; 306876; 306956; 306962; 307001; 307002; 307015; 307087; 307109; 307116; 307185; 307236; 307243;
307257; 307263; 307282; 307312; 307323; 307388; 307429; 307440; 307454; 307466; 307467; 307500; 307502; 307511; 307518; 307522;
307549; 307551; 307552; 307584; 307589; 307599; 307602; 307613; Q802580

ACH Debit Transactions (Checking Account Ending in X6905 — transaction dates): 6/3/2019; 6/6/2019; 6/11/2019; 6/12/2019; 6/13/2019;
6/24/2019; 7/1/2019; 7/3/2019; 7/5/2019; 7/9/2019
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10.

11.

12.
13.
14.
15.
16.

17.
18.

19.
20.
21.
22.
23.

24,

Per the 2018-2019 audit report, the school’s cash and cash equivalents is $201,140, and total expenditures equal $3,428,847. Therefore, the school’s
cash reserve level is 5.87%, which exceeds the recommended 5%.

A copy of the charter school’s organizational chart, which depicts the current reporting structure of the charter school, including but not limited to, any
board member or school employee with responsibilities outlined within the charter school’s financial policies and procedures was provided.

A Segregation of Duties (SOD) review was conducted at Monsefior Oscar Romero Charter. No discrepancies were noted.

An itemized accounting regarding total compensation paid to all executives, school leaders, administrators, directors, and non-certificated staff either
employed directly by the school or the entity managing the charter school, including the organization’s home office, charter management organization,
or related entities which may have decision-making authority over the school was provided.

Pursuant to AB 1871, a signed written statement that indicates that Bert Corona Charter High School is providing each needy pupil with one
nutritionally adequate free or reduced-price meal during each school day was provided.

Bert Corona Charter High School did not disclose any legal actions, regulatory proceedings, or investigations which might have a material impact on
their financial viability.

Governing board meeting minutes reflecting the presentation of financial reports, such as balance sheets, income statements, and cash flow statements
were provided.

Governing board meeting minutes reflecting the adoption of the 2019-2020 budget were provided.

Governing board meeting minutes reflecting the receipt, review, and approval of interim financial reports submitted to LAUSD were provided.
Governing board meeting minutes reflecting the selection of the current independent auditor were provided.

Governing board meeting minutes reflecting the approval of the current fiscal policies and procedures were provided.

Governing board meeting minutes reflecting the receipt, review, and discussion of the most current Annual Performance-Based Oversight Visit report
were provided.

Governing board meeting minutes reflecting the discussion of the most current independent audit report were provided.

Evidence of Bert Corona Charter High School offering STRS, PERS, a 403(b) Tax-Sheltered Annuity Plan, and/or Social Security benefits to its
employees and proof of payment was provided.

Equipment inventory was provided.

The 2019-2020 LCAP was submitted to LAUSD.

The most current LCAP is posted on the charter school’s website.

The Education Protection Account (EPA) allocation and expenditures are posted on the charter school’s website.

The most current Audited Financial Statements are not posted on the charter school’s website. The CSD’s observations were noted in the Other
Observations section above.

The 2018-2019 audited and unaudited actuals nearly mirror each other.

Progress on LAUSD Board of Education and/or MOU Benchmarks related to FISCAL OPERATIONS (if applicable):

N/A
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Fiscal Operations Rubrics

Existing School — a charter school that has at least one annual independent audit on file with the Charter Schools Division [Possible Rating 1-4]
New School — a charter school that does not have an independent audit on file with the Charter Schools Division [Possible Rating 1-2]

An existing school that meets all of the required criteria and four of the
Supplemental Criteria listed below would be assessed eligible to be
considered as Accomplished.

An existing school that meets all of the required criteria and three of the
Supplemental Criteria listed below would be assessed eligible to be
considered as Proficient.

Existing Schools (based on the most current annual audit):
An existing school is one that has at least one annual independent audit on file
with the Charter Schools Division

REQUIRED CRITERIA

1. Net Assets are positive in the prior two audits;

The cash balance at the beginning of the school year is positive;

3. The two most current audits show no material weaknesses, deficiencies

and/or findings;

All vendors and staff are paid in a timely manner;

Governing board approves Fiscal Policies and Procedures, at a

minimum, every five years to correspond to the charter term;

6. Charter school adheres to the governing board approved Fiscal Policies

and Procedures;

Governing board adopts the annual budget;

8. Governing board receives and reviews reports (e.g., preliminary
budget, first interim, second interim, unaudited actuals, audited actuals,
etc.) submitted to LAUSD;

9. Governing board discusses and resolves audit exceptions and
deficiencies to the satisfaction of LAUSD;

10. There is no apparent conflict of interest;

11. A signed written statement which indicates that the charter school is
providing each needy pupil with one nutritionally adequate free or
reduced-price meal during each schoolday (except as provided for a
charter school that offers nonclassroom-based instruction) is provided
(pursuant to AB 1871);

12. The EPA allocation and expenditures, the most current Audited
Financial Statements, and the most current governing board-approved
LCAP are posted on the charter school’s website;

13. The LCAP is submitted to the appropriate agencies;

N

oa &

~

Existing Schools (based on the most current annual audit):
An existing school is one that has at least one annual independent audit on file
with the Charter Schools Division

REQUIRED CRITERIA

Net Assets are positive in the most current audit;

The cash balance at the beginning of the school year is positive;

3. The most current audit shows no material weaknesses, deficiencies
and/or findings;

4. Vendors and staff are paid in a timely manner;

Governing board approves Fiscal Policies and Procedures, at a

minimum, every five years to correspond to the charter term;

6. Charter school generally adheres to the governing board-approved

Fiscal Policies and Procedures;

Governing board adopts the annual budget;

8. Governing board receives and reviews reports (e.g., preliminary
budget, first interim, second interim, unaudited actuals, audited actuals,
etc.) submitted to LAUSD;

9. Governing board discusses and resolves audit exceptions and
deficiencies to the satisfaction of LAUSD;

10. There is no apparent conflict of interest;

11. A signed written statement which indicates that the charter school is
providing each needy pupil with one nutritionally adequate free or
reduced-price meal during each schoolday (except as provided for a
charter school that offers nonclassroom-based instruction) is provided
(pursuant to AB 1871);

12. The EPA allocation and expenditures, the most current Audited
Financial Statements, and the most current governing board-approved
LCAP are posted on the charter school’s website;

13. The LCAP is submitted to the appropriate agencies;

A -

o

~
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An existing school that meets all of the required criteria and four of the
Supplemental Criteria listed below would be assessed eligible to be
considered as Accomplished.

An existing school that meets all of the required criteria and three of the
Supplemental Criteria listed below would be assessed eligible to be
considered as Proficient.

14.

15.
16.
17.

18.
19.

The charter school has knowledge of any material differences amongst
the preliminary budget, first interim, second interim, unaudited actuals,
and audited actuals;

Requests for information made by the Charter Schools Division and
LAUSD are processed by the charter school in a timely manner;

There are no discrepancies cited in the Areas Noted for Further Growth
and/or Improvement;

Audited and unaudited actuals nearly mirror each other;

Proper segregations of duties are in place; and

If applicable, all LAUSD Board of Education-approved fiscal
benchmark(s) are met based on the required deadline(s).

Note: Other circumstances and information could influence the rating and will
be noted in the evaluation.

SUPPLEMENTAL CRITERIA
Positive Net Assets exceed 4% of prior year expenditures;
The cash balance at the beginning of the school year is at least 5% of
the prior year expenses;
A comprehensive website that provides at a minimum six of the
following fiscal items:
Most current financial reports presented to the governing board
Employee handbook
Student handbook
Salary schedules/benefits/information
Budget development process
Governing board member information (e.g., name, contact
information, position on the governing board, term expiration)
and meeting dates, time, and location
The most current approved petition
Administration/school contact
School calendar
Enrollment policies and procedures
Fiscal policies and procedures manual

O 0 O O O O

O O O O O

14.

15.

16.
17.

The charter school has knowledge of any material differences amongst
the preliminary budget, first interim, second interim, unaudited actuals,
and audited actuals;

Requests for information made by the Charter Schools Division and
LAUSD are processed by the charter school in a timely manner;

There are no significant recurring issues; and

Audited and unaudited actuals nearly mirror each other.

Note: Other circumstances and information could influence the rating and will
be noted in the evaluation.

=

SUPPLEMENTAL CRITERIA
Positive Net Assets exceed 3% of prior year expenditures;
The cash balance at the beginning of the school year is at least 4% of
the prior year expenses;
A comprehensive website that provides at a minimum six of the
following fiscal items:
Most current financial reports presented to the governing board
Employee handbook
Student handbook
Salaries schedule/benefits/information
Budget development process
Governing board member information (e.g., name, contact
information, position on the governing board, term expiration)
and meeting dates, time, and location
The most current approved petition
Administration/school contact
School calendar
Enrollment policies and procedures
Fiscal policies and procedures manual

O 0 O O O O

O O O O O
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An existing school that meets all of the required criteria and four of the
Supplemental Criteria listed below would be assessed eligible to be
considered as Accomplished.

An existing school that meets all of the required criteria and three of the
Supplemental Criteria listed below would be assessed eligible to be
considered as Proficient.

4. Governing board selects independent audit firm, acceptable if the
independent audit firm is under a multi-year contract; and

cash flow statement, etc.) are presented to the governing board at each
regular governing board meeting.

be noted in the evaluation.

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals,

Note: Other circumstances and information could influence the rating and will

4. Governing board selects independent audit firm, acceptable if the
independent audit firm is under a multi-year contract; and

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals,
cash flow statement, etc.) are presented to the governing board at each
regular governing board meeting.

Note: Other circumstances and information could influence the rating and will
be noted in the evaluation.

An existing school that meets all of the Required criteria and six of the
supplemental criteria listed below would be assessed eligible to be considered
as Developing.

An existing school would be assessed as Unsatisfactory based on the statements
below:

Existing Schools (based on the most current audit):
An existing school is one that has at least one annual independent audit on file
with the Charter Schools Division

REQUIRED CRITERIA

1. Net Assets are positive, or net assets are negative with strong trend

toward positive (be positive at the end of the third year, per applicable

audit, and beyond);

The cash balance at the beginning of the school year is positive;

Vendors and staff are paid in a timely manner;

4. Governing board approves Fiscal Policies and Procedures, at a
minimum, every five years to correspond to the charter term;

5. Governing board adopts the annual budget;

6. A signed written statement which indicates that the charter school is
providing each needy pupil with one nutritionally adequate free or
reduced-price meal during each schoolday (except as provided for a
charter school that offers nonclassroom-based instruction is provided
(pursuant to AB 1871);

7. The EPA allocation and expenditures, the most current Audited
Financial Statements, and the most current governing board-approved
LCAP are posted on the charter school’s website;

wmn

Existing Schools (based on the most current audit):
An existing school is one that has at least one annual independent audit on file with
the Charter Schools Division

A charter school is assessed as Unsatisfactory if the charter school does not meet
the criteria for Developing. The charter school was given a certain period of time to
address the fiscal concerns of LAUSD, but failed to provide a satisfactory response.
Continued operation of a charter school that is assessed as Unsatisfactory may result
to non-implementation of instructional programs as provided in the petition. The
charter school also has shown no immediate source of revenue to maintain a viable
budget, nor has provided a feasible financial plan to mitigate the negative fiscal
condition. The charter school’s governing board members lack fiscal capacity.
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An existing school that meets all of the Required criteria and six of the
supplemental criteria listed below would be assessed eligible to be considered
as Developing.

An existing school would be assessed as Unsatisfactory based on the statements
below:

8. The LCAP is submitted to the appropriate agencies;

9. Have an audit conducted annually by an independent auditing firm;
and

10. Governing board discusses and resolves audit exceptions and
deficiencies to the satisfaction of LAUSD.

Note: Other circumstances and information could influence the rating and will
be noted in the evaluation.

SUPPLEMENTAL CRITERIA

1. Enrollment is stable or changing at a manageable rate (Enroliment
changes are reflected in annual budget and facilities);

2. Governing board selects independent audit firm, acceptable if the
independent audit firm is under a multi-year contract;

3. Fiscal reports (e.g., balance sheet, income statement, budget to actuals,
cash flow statement, etc.) are presented to the governing board at each
regular governing board meeting;

4. Governing board receives and reviews reports (e.g., preliminary
budget, first interim, second interim, unaudited actuals, audited
actuals, etc.) submitted to LAUSD;

5. Current audit shows no material weaknesses, deficiencies and/or
findings;

6. Charter school adheres to the governing board approved Fiscal

Policies and Procedures;

There is no apparent conflict of interest; and

8. Governing board approves any amendment(s) to the charter school’s
budget.

~

Note: Other circumstances and information could influence the rating and will
be noted in the evaluation.

Note: Other circumstances and information could influence the rating and will be
noted in the evaluation.
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A new school that meets all of the Required criteria listed below would | A new school would be assessed as Unsatisfactory based on the statements below:
be assessed eligible to be considered as Developing.
New Schools: New Schools:
REQUIRED CRITERIA A charter school is assessed as Unsatisfactory if the charter school does not meet the
1. A new school is one that does not have an independent audit on criteria for Developing. A charter school was given a certain period of time to
file with the Charter Schools Division; address the fiscal concerns of LAUSD, but failed to provide satisfactory response.
2. The cash balance at the beginning of the school year is positive; Continued operation of a charter school that is assessed as Unsatisfactory may result
3. If enrollment is below the funding survey, the charter school has | to non-implementation of instructional programs as provided in the petition. The
made significant adjustments in their operations to allow for the charter school also has shown no immediate source of revenue to maintain a viable
reduced income, and submitted a revised three-year budget and budget, nor has provided a feasible financial plan to mitigate the negative fiscal
three-year cash flow statement; condition. The charter school’s governing board members lack fiscal capacity.
4. Projected debt is managed efficiently and will not cause the
charter school to end the fiscal year with negative net assets. The
non-profit organization is financially viable to support the charter
school;
5. Interim reports and unaudited actuals project:
a. Positive net assets
b. Expenses less than revenues
c. Projected expenses and revenues have no significant
variance from budget
6. As a practice, the governing board receives and reviews the
charter school’s financial reports as evidenced by the governing
board meeting minutes;
7. A signed written statement which indicates that the charter school
is providing each needy pupil with one nutritionally adequate free
or reduced-price meal during each schoolday (except as provided
for a charter school that offers nonclassroom-based instruction) is
provided (pursuant to AB 1871);
8. The most current governing board-approved LCAP are posted on
the charter school’s website; and
9. The LCAP is submitted to the appropriate agencies.
Note: A new school is one that does not have an independent audit on file | Note: A new school is one that does not have an independent audit on file with the
with the Charter Schools Division. New schools are evaluated based on Charter Schools Division. New schools are evaluated based on current year
current year information. New schools receive a rating of 1 or 2. information. New schools receive a rating of 1 or 2.
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SCHOOL NAME: Bert Corona Charter High

DATE OF VISIT:  2/19/2020

A new school that meets all of the Required criteria listed below would
be assessed eligible to be considered as Developing.

A new school would be assessed as Unsatisfactory based on the statements below:

Note: Other circumstances and information could influence the rating and
will be noted in the evaluation.

Note: Other circumstances and information could influence the rating and will be
noted in the evaluation.
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