
 
 
 

 

 
 
 

Executive Administrator’s Report 
September 16, 2019 

 
The mission of the YPI Charter Schools (YPICS) is to prepare students for academic success in high school, as well as post-secondary education; 
prepare students to be responsible and active participants in their community; and enable students to become lifelong learners. Students at YPI 
Charter Schools will become active citizens who characterize the ideals of a diverse and democratic society. Students will provide service to their 
community, take responsibility for their own learning, and develop the habits of mind and body that will empower them to be successful in high 
school and beyond. 
 

Academics 
i-Ready 
YPICS is using i-Ready this year for benchmark assessments instead of NWEA Maps. The tranation has been generally 
smooth. Teachers are well practiced at using computer based benchmark assessments. Staff has generally agreed that 
i-Ready provides data that is easier for teachers to use to adjust instruction in the classroom. i-Ready provides 5 levels of 
groupings and identifies areas of strentgh and growth for each Scholar which staff can use in the classroom and for 
intervention 
 
Math i-Ready Scores (Benchmark 0) 
Math continues to be our most challenging area. Students are most proficient in the domain of Measurement and Data 
(15%) and least in the domain of Numer and Operations (11%). In Math, 9% of the students are on grade level, 27% are 1 
grade level below, and 64% are 2 or more grade levels below.  

 
The graph below breaks down the data by grade level. Green is on grade level. Yellow is 1 grade level below. Red is 2 or 
more grade levels below 

 
 

 



 
 

 
Reading iReady Scores (Benchmark 0) 
Scholars are performing better in Reading. Students are most proficient in the domain of Phonological Awareness 
(100%), High Frequency Words (98%), and Phonics (86%) and least in the domain of Vocabulary (12%). In Reading, 13% 
of the students are on grade level, 14% are 1grade levels below, and 73% are 2 or more grade levels below.  

 
The graph below breaks down the data by grade level. Green is on grade level. Yellow is 1 grade level below. Red is 2 or 
more grade levels below. 

 
Relay Implementation 
Observations and Feedback 
BCCS Administrator have completed 39 touchpoints to date, including 32 quick feedbacks, 6 action steps, and 1 formal 
observation. Staff has been very receptive to feedback. The administration is adhering to the Relay implemetation plan 
found in the GET BETTER FASTER SCOPE & SEQUENCE. Feedback has been provided on Phase I strategies.  

 
 
 
 
Staff will trained on Phase II strategies on September 23, 2019. 



 
 

 

 
Culture and Climate 
Suspensions 
Bert Corona Charter School was able to reduce the number of suspensions by 4. In the 17-18 school year, 45 suspensions 
were issued compared to 40 suspensions in the 18-19 school year. In the 19-20 school year, 3 suspensions have already 
been issued. 

School 

Month/ Year 

1 

Aug 

2 

Sept 

3 

Oct 

4 

Nov 

5 

Dec 

6 

Jan 

7 

Feb 

8 

Mar 

9 

Apr 

10 

May 

11 

Jun Total 

17-18 

Month 

Suspensions 

0 0 3 4 0 1 7 13 0 13 4 

45 17-18 

Current 

Suspensions 

Total 

0 0 3 7 7 8 15 28 28 41 45 

             

18-19 

Month 

Suspensions 

0 0 0 3 0 4 12 11 2 9 0 

40 18-19 

Current 

Suspensions 

Total 

0 0 0 3 3 7 18 29 31 40 40 

             

19-20 

Month 

Suspensions 

3 0 0 0 0 0 0 0 0 0 0 

3 19-20 

Current 

Suspensions 

Total 

3 0 0 0 0 0 0 0 0 0 0 



 
 

 
Suspensions 
Bert Corona Charter School had 0 expulsion for the last two school years. 
 
Operations 
Enrollment 
BCCS has decreased enrollment from the 18-19 school year by 8 students. Enrollment dropped from 377 students to 369 
students. We are hoping to increase the current enrollment by adding the last 3 students on the 8th grade waitlist. 
Typically, BCCS does not accept new 8th grade students. This year, we have already accepted 7 new 8th grade students. 

2019-20 Enrollment Tracking 

 2018-19    2019-20 

 
Currrent 

Enrollment 
 

Student 

taken 

from  

Waitlist 

 
Wait 

list 

New 

Student 

Returning 

Student 
Retained Total 

Class 

Size 

Retention 

# 

Retention 

Rate 

5th grade 25     20   20 20   

6th grade 118    8 99 21  120 30 -4 84.00% 

7th grade 118    0 6 107  113 28.25 -11 90.68% 

8th grade 116    3 7 109  116 23.2 -9 92.37% 

Total 377  0   132 237 0 369  -24  

Date Updated 5/2/2019       Growth -8    

       

Date 

Updated 9/10/2019     

 


