YPI Finance YPICS Finance

- Developed and managed annual budget - Approved and managed 'Incentives’,
for 6 schools (attached) 'Program Supplies'
- Approved and managed 'Office Supplies' - Managed 'Professional Development'

orders orders and invoices after leadership team
- Managed salary for 6 Social Workers approval (YPI approval form attached)

Attendance Yr 4 ﬂ Office Disciplinary Referrals Yr 4

Suspensions a Tiered Fidelity

- 3 out of 6 schools decreased: BCCS, e cchools -
LAAAE, SBHA - 5 out of 6 schools increased in Tier 1:

MORCS, BCCS, LAAAE, SBHA, SFIAM
-4 out of 6 schools increased in Tier 2:

Expulsions MORCS, BCCS, LAAAE, SBHA
- Decreased: BCCS - Tier 3 was in exploratory phase

- Maintained: LAAAE, SBHA, APEX, SFIAM,
MORCS.




