
YPI Finance

- Developed and managed annual budget  
for 6 schools (attached) 
- Approved and managed 'Office Supplies' 
orders
- Managed salary for 6 Social Workers
 

YPICS Finance

 
- All schools increased fidelity on Tier 1 and Tier 2 scores (attached). 
- YPICS continued the partnership with CalTAC in Year 4 for training and implemented Tier 2
with fidelity
- School teams increased sustainable practices for teaching behavioral expectations and
providing PBIS incentives consistently
- Social workers provided mental health services to students and developed partnerships
with mental health providers for the schools 
-Social workers trained and coached teachers with classroom management strategies,
provided support to administrators

School Climate Transformation 
Grant

Year 4 & 5 Overview

- Approved and managed 'Incentives', 
'Program Supplies'
- Managed 'Professional Development' 
orders and invoices after leadership team 
approval (YPI approval form attached)

Attendance Yr 4 Office Disciplinary Referrals Yr 4

- All 6 school have at least 90% and above 
in attendance rates
- 4 out of 6 schools increased: MORCS, 
SBHA, APEX, SFIAM 

- 2 out of 6 schools decreased: SFIAM & 
SBHA
- Focused on revising office disciplinary 
forms and procedures.  Social workers 
worked with school teams to set up 
sustainable and effective processes. They 
were successful. 
 

Suspensions

Expulsions

- 3 out of 6 schools decreased: BCCS, 
LAAAE, SBHA

- Decreased: BCCS 
- Maintained: LAAAE, SBHA, APEX, SFIAM, 
MORCS. 

Tiered Fidelity

- 5 out of 6 schools increased in Tier 1: 
MORCS, BCCS, LAAAE, SBHA, SFIAM
- 4 out of 6 schools increased in Tier 2: 
MORCS, BCCS, LAAAE, SBHA
- Tier 3 was in exploratory phase

Successes 


