CALIFORNIA INSTRUCTIONAL LEADERSHIP
PROFESSIONAL DEVELOPMENT SERIES

LEAD STRONGER

In partnership with Uncommon Schools,
Relay offers a new kind of Lleader
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for current principal managers, current
principals, assistant principals and
members of instructional leadership

teams. Relay is excited to bring this
program to California to train school
leaders and instructional coaches.
Drawing content from the National
Principal and Supervisor’s Academy, the
program will prepare principals and
their managers to become more
effective instructional and cultural
leaders.

PROFESSIONAL DEVELOPMENT

Learn how to develop impactful professional development sessions that help teachers make immediate change in their
practice. Participants in the Instructional Leadership Professional Development program will focus deeply on two key
elements of instructional leadership:

—— DATA-DRIVEN INSTRUCTION / Learn how to implement school-wide systems for collecting and analyzing
student work to ensure that all students meet rigorous expectations.

— OBSERVATION & FEEDBACK / Help your teachers grow to their full potential by building a schedule
that supports frequent classroom observations and focused feedback meetings.

BRING LEADERSHIP PRACTICES TO LIFE AT ALL LEVELS

The Instructional Leadership Professional
Development program is aimed at all school
staff who coach teachers and principals. The
program is aimed at providing actionable
tools and systems aimed at making
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and impactful. Participants will work in
school teams to develop a common language
and systems and will leave sessions with a
clear roadmap for implementation aligned to
their school’s schedule.

— ENGAGE WITH EXPERT FACULTY
Participants will work with expert
faculty who have demonstrated the
ability to close opportunity gaps in
their schools and districts.



ELIGIBILITY

All principal managers, principals and members of their leadership
teams (including assistant principals, coaches and network Llevel
leaders) are welcome to request seats. We seek leaders who
embody three critical mindsets:

—— BELIEF AND PERSONAL RESPONSIBILITY
Fellows see it as their personal responsibility as an
educator to ensure that ALL of their students succeed.

CONTINUOUSLY IMPROVING
Fellows have a demonstrated openness to feedback and
willingness to practice with others.

WORK ETHIC AND RELENTLESS DRIVE
Fellows commit to doing what it takes to build a strong
school, including the extra time for this program.

*We will only offer training for principal managers/supervisors on dates denoted with an
asterisks. Please note that this may require principal managers/supervisors to travel if they
wish to attend the following the sessions.

The summer intensive session will be held in Los Angeles for Los Angeles Cohort Bay Area Cohort
both cohorts. The remaining content will be broken up into

i ) A Summer Intensive July 16-19 (Combined Summer Sessions will be held in LA)
four segments so attendees can digest and implement their 5
A Intersession 1 September 19 -20 September 26-27 *

learnings and return for follow-up. Both the Bay Area cohort

. . . Intersession 2 November 7-8 * November 13-14
and Los Angeles cohort will host four intersessions locally :
during the school year Intersession 3 January 16-17 January 28-29

Intersession 4 March 17,2020 * March 18, 2020

PROGRAM COSTS CRITICAL DATES

The registration fee for this program is $12,000. Due to the

gracious support of Great Public Schools Now, Silicon Friday, March 1 Priority deadline for California partners
Schools, and other donors, we are able to offer the following to reserve seats

scholarships for leaders coming from each respective cohort:

Friday, March 15 Final day to request seats (contingent on
) ) " availability) to qualify for scholarships
Scholarship Final Tuition

Program Costs Amount Available Paid by Partners

Tuesday, March 19  Relay allocates seat counts, scholarship
Los Angeles Cohort $12,000 $10,000 $2,000 amounts and MOUs to partners
Bay Area Cohort $12,000 $8,000 $4000 Thursday, April 18  Signed MOUs due to Relay
This tuition covers all session materials/required licensing Wednesday,May 1  Participant Lists due from partners

fees, breakfast and lunch each day, as well as the cost of a
hotel room for each participant coming to the summer

intensive from the Bay Area. Note that limited scholarships Friday, May 31 Registration fees for all participants due
are available and will be allocated by Relay based on the to Relay

timeline in the critical dates section.

Visit http://rly.gs/oquvr to request seats for your network or district.

Limited scholarships are available so we encourage you to request seats as soon as

HUW TU REQUEST SEATS possible. Note that we typically reserve seats by working with a contact at central offices

or heads of independent schools to ensure alignment across organizations, but please
reach out if you do not fall in this category so we can discuss options.

CONTACT US Questions? Please email Warren Chancellor (wchancellor@relay.edu) for further information.



