Youth Policy Institute Charter Schools (YPICS)

YPICS Regular Board Meeting

Date and Time
Monday May 18, 2026 at 6:00 PM PDT

Location

YPI Charter Schools

Learning and Support Center

10660 White Oak Avenue, Suite B101
Granada Hills, CA 91344

The Public may also access the live stream of the meeting at any of the four (4) YPICS locations or via the Zoo

m link below: https://us06web.zoom.us/j/86105555790

Presentations from the Public can only be made at one of the four YPICS locations listed.

Bert Corona Charter School
9400 Remick Avenue Pacoima, CA 91331

Bert Corona Charter High School
12513 Gain Street Pacoima, CA 91331

Monsenor Oscar Romero Charter School
2670 W. 11th Street Los Angeles, CA 90006

YPI Charter Schools

Learning and Support Center

10660 White Oak Avenue, Suite B101
Granada Hills, CA 91344

Board members will be calling in from:
1728 S. Vermont Ave, Los Angeles CA 90006
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Agenda

Purpose Presenter Time
Opening Items 6:00 PM
Opening Items
A. Record Attendance and Guests Yesenia Zubia
B. Call the Meeting to Order Mary Keipp
C. Additions/Corrections to Agenda Mary Keipp im
D. Approval of March 30, 2026 Regular Board Approve Mary Keipp 1m
Meeting Minutes Minutes
E. Approval of April 27, 2026 Regular Board Approve Mary Keipp 1m
Meeting Minutes Minutes
Communications 6:03 PM
A. Presentations from the Public FYI Mary Keipp

END OF STATE OF EMERGENCY AND NEW REMOTE PARTICIPATION RULES -
Assembly Bill 2449

Governor Newsom announced that the COVID-19 state of emergency ended on
February 28, 2023. With the end of the state of emergency, agencies are no longer
able to utilize pandemic-era virtual meeting procedures. However, board members
may continue to participate remotely by telephone and/or videoconference under
traditional Ralph M. Brown Act teleconference rules. Effective January 1, 2023,
Assembly Bill 2449 (AB 2449) allows individual board members to participate in
meetings remotely during "emergency circumstances" or for "just cause." Specific

requirements may be found in the full text of AB2449 (California Legislation
Information). All requirements for attendance by the YPICS Board of Trustees are
adhered to in accordance with the Ralph M. Brown Act.

Instructions for Presentations to the Board by Parents and Citizens
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https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB2449

Purpose Presenter Time

YPICS (or the "Charter Schools") welcome your participation at the Charter Schools'
Board meetings. The purpose of a public meeting of the Board of Directors ("Board")
is to conduct the affairs of the Charter Schools in public. Your participation assures us
of continuing community interest in our Charter Schools. To assist you in the case of
speaking/participating in our meetings, the following guidelines are provided:

If you wish to make a public comment, you may attend in person and may complete a
"Speaker Card" (on an agenda item or non-agenda item) card which will be available
at the door.

When addressing the Board, speakers are requested (but not required) to state their
name and address from the podium and adhere to the time limits set forth. Non-
agenda items are limited to three (3) minutes and total time allotted to not exceed
fifteen (15) minutes and Items on the agenda are limited to five (5) minutes.

Ordinarily, Board Members will not respond to presentations and no action can be
taken. However, the board may give direction to staff following a presentation.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all of the Board members shall be available for public inspection on
the Charter Schools website at ypics.org or at 2670 W 11th Street, Los Angeles,
California 90006, 12513 Gain Street, Pacoima, CA 91331, 9400 Remick Avenue,
Pacoima, California 91331 and 10660 White Oak Avenue, Granada Hills, CA 91344.

YPICS adheres to the Americans with Disabilities Act. Should you require special
accommodations, or more information about accessibility, please contact us at least
48 hours in advance at (818) 834-5805, (213) 413-9600 or (818) 480-6810 or at

info@coronacharter.org, info@romerocharter.org. All efforts will be made for
reasonable accommodations.

1l. Items Scheduled for Information 6:03 PM

A. Board Committee Updates FYI Committee Chairs 5m

1. Board Academic Committee update presented by Committee Chair Cesar Lopez

2. Board Finance Committee update presented by Committee Chair, Michael Green
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Purpose Presenter Time

3. Board Technology Committee update will be presented by Committee Chair, Dean
Cho

B. Bert Corona Charter School Executive FYI Kevin Myers 2m
Administrator's Report

C. Monsefior Oscar Romero Charter School FYI Freddy Zepeda 2m
Executive Administrator's Report

D. Bert Corona Charter High School Executive FYI Max Garcia 2m
Administrator's Report

E. YPICS Director of Special Education Report FYI Vashon Nutt 2m
F. YPICS Chief Operations Officer's Report FYI Ruben Duenas 2m
G. YPICS Executive Director Report FYI Yvette King-Berg 2m
H. Proposed 2026-27 Board Meeting Dates Discuss Yvette King-Berg 5m
IV. Consent Agenda Items 6:25 PM
A. Background Vote 5m

All matters listed under the consent agenda are considered by the Board to be routine
and will be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removal
from the agenda, there will be no discussion of these items prior to the Board's vote
on them. The Executive Director recommends approval of all consent agenda items.

B. Consent ltems Vote Mary Keipp 1m

1. Recommendation to establish Ad Hoc Committee to Nominate YPICS Board
Members

2. Recommendation to approve 2026-27 UCLA Math Project coaching proposal for
YPICS

3. Recommendation to approve 2026-27 iReady agreement for YPICS

V. Items Scheduled For Action 6:31 PM
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Purpose Presenter Time

A. FY25-26 YPICS April Financials Vote Irina Castillo 5m

This is a recommendation to approve the YPICS April 2026 financials and check
registers as submitted.

B. EXED Agreement for FY 2026-27 Vote Yvette King-Berg 2m

This is a recommendation to approve the EXED agreement for business and
CALPADS reporting services for the FY 2026-27.

Agreement fees:

All Business Services: $314,670

« Business Services: $271,170, which reflects a 0.0% change from 2025-26
« CALPADS Reporting: $43,500, which reflects a 1.8% change from 2025-26

C. 2026-27 YPICS Declaration of Need (CL-500) Vote Yvette King-Berg 2m

This is a recommendation to approve the 2026-27 Declaration of Need for YPI Charter
Schools.

The Declaration of Need (DON) is an annual document required by an employing local
education agency as a prerequisite to the issuance of any emergency permit and/or
limited assignment permit for that agency.

VI. Closed Session 6:40 PM
A. Government Code - 54957 PUBLIC EMPLOYEE Discuss Mary Keipp 5m
PERFORMANCE - Evaluation of Executive
Personnel
B. Government Code - 54957 PUBLIC EMPLOYEE Discuss Mary Keipp 5m
PERFORMANCE - Evaluation of Executive
Director
C. Government Code - 54956.9(b) ANTICIPATED Discuss Mary Keipp 5m
LITIGATION
Vil. Open Session 6:55 PM
A. Action Taken in Closed Session FYI Mary Keipp 2m

1. Government Code - 54857 PUBLIC EMPLOYEE PERFORMANCE - Evaluation of
Executive Personnel
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Purpose Presenter Time

2. Government Code - 54957 PUBLIC EMPLOYEE PERFORMANCE - Evaluation of
Executive Director

3. Government Code - 54956.9(b) ANTICIPATED LITIGATION

The Board Chair will report out any action taken during Closed Session.

VIll. Announcements 6:57 PM

A. Next Board Meeting FYI Yvette King-Berg 2m

The next YPICS Regular Board Meeting is scheduled for Monday, May 22, 2026.

IX. Closing Items 6:59 PM

A. Adjourn Meeting Vote Mary Keipp

Powered by BoardOnTrack 6 of 6



Coversheet

Approval of March 30, 2026 Regular Board Meeting Minutes

Section: I. Opening Items

Item: D. Approval of March 30, 2026 Regular Board Meeting Minutes
Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Regular Board Meeting on March 30, 2026
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Youth Policy Institute Charter Schools (YPICS)

Minutes

Regular Board Meeting

Date and Time
Monday March 30, 2026 at 2:00 PM

Location

YPICS Learning and Support Center
10660 White Oak Avenue, Suite B101
Granada Hills, CA

Join Zoom Meeting

https://us06web.zoom.us/j/87556100409

Meeting ID: 875 5610 0409

One tap mobile

+16699006833,,87556100409# US (San Jose)

+16694449171,,87556100409# US

Join instructions
https://us06web.zoom.us/meetings/87556100409/invitations?signature=7YuHsr-
KWEAXeqqWGB1xLonZdUmXOUvm_xhDJCOCQZA

Board members will be calling in from:

1728 S. Vermont Ave, Los Angeles CA 90006

6934 Enfield Avenue Reseda, CA 91335

17037 Chatsworth Street, Granada Hills, California 91344

27201 Tourney Road, Suite 201, Valencia CA 91355
405 Hillgard Avenue, Los Angeles, CA 90024

Trustees Present
M. Green (remote), M. Keipp (remote), S. Mendoza (remote)

Trustees Absent
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Youth Policy Institute Charter Schools (YPICS) - Regular Board Meeting - Minutes - Monday March 30, 2026 at 2:00 PM

C. Lopez, D. Cho

Guests Present
J. Osorio, Y. King-Berg, Y. Zubia

I. Opening Items

A. Record Attendance and Guests

B.

C.

Call the Meeting to Order

M. Keipp called a meeting of the board of trustees of Youth Policy Institute Charter
Schools (YPICS) to order on Monday Mar 30, 2026 at 2:30 PM.

Additions/Corrections to Agenda

Correction to the agenda:
Section IV. Iltem A. BCCHS Independent Study should read YPICS Independent Study.

Il. Communications

A. Presentations from the Public

There were no presentations from the Public.

lll. tems Scheduled for Information

A. YPICS iReady Data

YPICS i-Ready Data Review

The mid-year academic review was marked by an exciting sense of accomplishment as
the full board reviewed the latest data reports. The narrative revealed a trajectory of
steady, consistent growth from the very first day of school through the mid-year mark.
However, rather than falling into complacency, the board remained focused on a singular
challenge: sustainability. With the evidence of this strong upward trend in hand, the
conversation centered on how to guard against a plateau. The challenge is keeping that
established momentum surging all the way to the finish line. The Board pushed for
strategies to ensure that the energy fueled by these early wins translates into peak
performance for the final year-end outcomes

IV. Items Scheduled For Action

A.

YPICS Independent Study Policy

M. Green made a motion to approve the updated YPICS Independent Study policy.
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Youth Policy Institute Charter Schools (YPICS) - Regular Board Meeting - Minutes - Monday March 30, 2026 at 2:00 PM

S. Mendoza seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Mendoza Aye
M. Keipp Aye
M. Green  Aye

D. Cho Absent
C.Lopez  Absent

V. Announcements

A. Next Board Meeting

The next Regular Board Meeting will be Monday, April 27, 2026 at the Learning and
Support Center.

VL. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:49 PM.

Respectfully Submitted,
Y. Zubia
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Coversheet

Approval of April 27, 2026 Regular Board Meeting Minutes

Section: I. Opening Items

Item: E. Approval of April 27, 2026 Regular Board Meeting Minutes
Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for YPICS Regular Board Meeting on April 27, 2026
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Youth Policy Institute Charter Schools (YPICS)

Minutes

YPICS Regular Board Meeting

Date and Time
Monday April 27, 2026 at 6:00 PM

Location

YPI Charter Schools

Learning and Support Center

10660 White Oak Avenue, Suite B101
Granada Hills, CA 91344

The Public may also access the live stream of the meeting at any of the four (4) YPICS locations
or via the Zoom link below: https://us06web.zoom.us/j/81641362753

Presentations from the Public can only be made at one of the four YPICS locations listed.

Bert Corona Charter School
9400 Remick Avenue Pacoima, CA 91331

Bert Corona Charter High School
12513 Gain Street Pacoima, CA 91331

Monsenor Oscar Romero Charter School
2670 W. 11th Street Los Angeles, CA 90006

YPI Charter Schools

Learning and Support Center

10660 White Oak Avenue, Suite B101
Granada Hills, CA 91344

Board members will be calling in from:
1728 S. Vermont Ave, Los Angeles CA 90006
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Youth Policy Institute Charter Schools (YPICS) - YPICS Regular Board Meeting - Minutes - Monday April 27, 2026 at 6:00 PM

Trustees Present
C. Lopez, D. Cho, M. Green, M. Keipp

Trustees Absent
S. Mendoza

Guests Present

D. Rios (remote), F. Zepeda, |. Castillo, Jennifer Obando, K. Gamez (remote), K. Myers
(remote), M. Garcia, Michael Williams, Boys and Girls Club, R. Duenas, V. Nutt, Y. Fuentes
(remote), Y. King-Berg (remote), Y. Zubia (remote)

I. Opening Items

A.

B.

Record Attendance and Guests

Call the Meeting to Order

M. Keipp called a meeting of the board of trustees of Youth Policy Institute Charter
Schools (YPICS) to order on Monday Apr 27, 2026 at 6:07 PM.

Additions/Corrections to Agenda

There are no additions or corrections to the agenda.

Approval of March 23, 2026 Regular Board Meeting Minutes

M. Green made a motion to approve the minutes from YPICS Regular Board Meeting on
03-23-26.

D. Cho seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Keipp Absent
M. Green  Aye
C.Lopez Aye

S. Mendoza Absent
D. Cho Aye

Il. Communications

A.

Presentations from the Public

Michael Williams, Marketing Director of the San Fernando Valley Boys and Girls Club
presented and invited the Board and community to an open house on May 29, 2026 from
5:00 PM - 7:00 PM promoting their program.
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Youth Policy Institute Charter Schools (YPICS) - YPICS Regular Board Meeting - Minutes - Monday April 27, 2026 at 6:00 PM

lll. Items Scheduled for Information

A. Board Committee Updates

Academic Committee:
Mr. Lopez reported the next meeting will be held May 18, 2026 at 5:00 PM.

Finance Committee:

Mr. Green reported the committtee met on April 7, 2026 to discuss health benefits and
credit card changes. These items are being brought to the Board for action during this
meeting.

Technology Committee:
Mr. Cho reported the next tech meeting will be held on May 13, 2026.

B. Bert Corona Charter School Executive Administrator's Report

Dr. Myers, Executive Administrator, presented the Bert Coron Charter School Executive
Administrator's Report for the period ending April 27, 2026. He highlighted that the
LAUSD Oversight Visit went well, along with the evidence of co-teaching and co-planning
exemplified in many of the classrooms visited. The Board reviewed the report, and
management responded to clarifying questions regarding the LAUSD Oversight Visit.
Board Chair Keipp wanted to know whether the LAUSD Specialist and team had any
renewal insights regarding concerns for the renewal. The CSD Team communicated what
was needed to proceed and strongly encouraged the school to ask as many questions as
possible to begin the process ahead of charter submission. The report was accepted as
presented

C. Monseior Oscar Romero Charter School Executive Administrator's Report

Mr. Zepeda, Monsenor Oscar Romero Charter Middle School Executive Administrator,
presented the Monsenor Oscar Romero Charter Middle School Executive Administrator's
Report for the period ending April 27, 2026. The Board reviewed the report, and
management responded to clarifying questions regarding the outstanding student growth
on the iReady diagnostic results in Reading and Mathematics. All grade levels made
significant growth. Mr. Zepeda also shared that the school is spotlighting a group of 8th-
grade students enrolled in the film program, who recently traveled to Galena, lllinois, to
showcase their original film at the Julien Dubuque International Film Festival. Students
showcased their work on a National Stage. The report was accepted as presented.

D. Bert Corona Charter High School Executive Administrator's Report

Mr. M. Garcia, Executive Administrator of Bert Corona Charter High School, presented
the Bert Corona Charter High School Executive Administrator for the period ending April
27, 2026. The Board reviewed the report, and management responded to clarifying
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Youth Policy Institute Charter Schools (YPICS) - YPICS Regular Board Meeting - Minutes - Monday April 27, 2026 at 6:00 PM

questions regarding the LAUSD Oversight visit from the previous Monday. The CSD
noted evidence of standards-based grading in the majority of classrooms. The high
school's verifiable data is good. The Team acknowledged and celebrated the significant
improvement in the SPED Program data, which was tracked and delivered on time. Mr.
Garcia noted that they did recognize compliance with SPED regarding the notice to cure.
The report was accepted as presented.

E. YPICS Director of Special Education Report

Mr. Nutt, YPICS Director of Special Education, presented the Director of Special
Education Board Report for the period ending April 27, 2026. The Board reviewed the
report, and management responded to clarifying questions regarding The Two LAUSD
Sight Visits and the improved compliance reports month over month since November
2026. The report was accepted as presented.

F. YPICS Chief Operations Officer's Report

Mr. Duenas, YPICS Chief Operations Officer, presented the YPICS Chief Operations
Officer's Board Report for the period ending April 27, 2026. The Board reviewed the
report, and management responded to clarifying questions regarding the CYBHI, ELOP,
the Community Schools programs, and the draft 26-27 budget forecasts. The report was
accepted as presented.

G. YPICS Executive Director Report

Executive Director King-Berg presented the YPICS Executive Director's Board Report for
the period ending April 27, 2026. The Board reviewed the report, and management
responded to clarifying questions regarding the Special Education Self-Study and the
LAUSD Teacher Strike/contract negotiations, and the need to wait for the May revise
before considering adding additional financial obligations to the already strained YPICS
budgets. YPICS is committed to providing increases and has always done so, while
keeping a conservative eye on balancing budgets. Small organizations do not enjoy the
safety net of state bailouts. The report was accepted as presented.

H. Children and Youth Behavioral Health Initiative (CYBHI) Implementation

YPI Charter Schools is participating in California’s Children and Youth Behavioral Health
Initiative (CYBHI), a statewide effort to expand access to school-based mental health
services and establish sustainable funding mechanisms through Medi-Cal
reimbursement.

As part of this initiative, YPICS has joined the LACOE Billing Consortium and is actively
developing the internal systems, staffing structures, and compliance processes
necessary to participate in CYBHI Fee Schedule billing. This approach allows YPICS to

expand student access to mental health supports while maintaining compliance.

IV. Items Scheduled For Action
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Youth Policy Institute Charter Schools (YPICS) - YPICS Regular Board Meeting - Minutes - Monday April 27, 2026 at 6:00 PM

A. FY25-26 YPICS March Financials

C. Lopez made a motion to approve the YPICS March 2026 financials and check
registers as submitted.

M. Green seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Green  Aye

S. Mendoza Absent
M. Keipp Absent
C.Lopez Aye

D. Cho Aye

B. YPICS Fiscal Policy Updates

C. Lopez made a motion to approve the recommended changes to the YPICS Fiscal
Policies and Procedures.

M. Green seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Keipp Absent
S. Mendoza Absent
C.Lopez Aye

D. Cho Aye

M. Green  Aye

C. YPICS 2026-2027 Health Benefit Plans

C. Lopez made a motion to approve Kaiser, Delta Dental, DeltaVision, Unum group life &
hospital, and ThrivePass FSA/HRA plans for the 2026-27 fiscal year.

M. Green seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Green  Aye
C.Lopez Aye

D. Cho Aye

M. Keipp Absent
S. Mendoza Absent

D. YPICS Credit Card Changes

M. Green made a motion to approve removing the Senior Director of Community Schools
credit card from the credit card list, closing out Karina Favela's credit card and opening a
credit card for Yesenia Marchell, Coordinator of Accounts Payable in the amount of
$10,000 to be used for YPICS travel and conference expenses.
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Youth Policy Institute Charter Schools (YPICS) - YPICS Regular Board Meeting - Minutes - Monday April 27, 2026 at 6:00 PM

D. Cho seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Green  Aye
C.Lopez Aye

S. Mendoza Absent
M. Keipp Absent
D. Cho Aye

V. Closed Session

A. Government Code - 54956.9(b) ANTICIPATED LITIGATION
The Board moved into Closed Session at 7:28 PM.

VI. Open Session

A. Action Taken in Closed Session

The Board reconvened Open Session at 7:44 PM.
No action was taken in Closed Session.
VIl. Announcements

A. Next Board Meeting

The next board meeting will be Monday, May 18, 2026 at the YPICS Learning and
Support Center.

VIIl. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:45 PM.

Respectfully Submitted,
Y. Zubia

Powered by BoardOnTrack 6 of 6



Coversheet

Bert Corona Charter School Executive Administrator's Report

Section: [ll. Items Scheduled for Information

Item: B. Bert Corona Charter School Executive Administrator's Report
Purpose: FYI

Submitted by:

Related Material: 25-26 BCCS EA BoD Report (May 18).pdf
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Coversheet

Monsenor Oscar Romero Charter School Executive Administrator's

Report
Section: lll. Items Scheduled for Information
Item: C. Monsenor Oscar Romero Charter School Executive Administrator's
Report
Purpose: FYI
Submitted by:
Related Material: 25-26 MORCS EA BoD Report May 18, 2026.pdf
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Coversheet

Bert Corona Charter High School Executive Administrator's Report

Section: [ll. Items Scheduled for Information

Item: D. Bert Corona Charter High School Executive Administrator's Report
Purpose: FYI

Submitted by:

Related Material: BCCHS Board Meeting 5_18 26.pdf
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Coversheet

YPICS Director of Special Education Report

Section: [ll. Items Scheduled for Information

Item: E. YPICS Director of Special Education Report
Purpose: FYI

Submitted by:

Related Material: YPICS SPED Director Report 5 18 2026.pdf
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

YPICS Executive Director Report

I1l. tems Scheduled for Information
G. YPICS Executive Director Report
FYI

ED_Report_May 2026 _.pdf

YPICS Debrief Summary.pdf
diagnostic-growth_reading_all-schools_05152026.pdf
diagnostic-growth_math_all-schools_05152026.pdf
JobAid-CreditableServiceChecklist (1).pdf
ED2026-01CharterCreditableService.pdf
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