Youth Policy Institute Charter Schools (YPICS)

Regular Board Meeting

Date and Time
Monday November 23, 2020 at 5:00 PM PST

Location

Join with Google Meet
meet.google.com/som-yxxi-who

Join by phone
(US) +1208-718-1708 (PIN: 418456170)

You may join the meeting via your computer and/or phone.

Agenda

Purpose

I. Opening ltems

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Additions/Corrections to Agenda

Il. Communications

A. Presentations from the Public FYI

Presenter

Yesenia
Zubia

Mary
Keipp

Mary
Keipp

Mary
Keipp

Time

5:00 PM

Tm

Tm

5:02 PM

5m

Any persons present desiring to address the Board of Directors on any proper matter.
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Purpose Presenter Time
The YPI Charter Public Schools ("Charter Schools") welcome your participation at the
Charter Schools' Board meetings. The purpose of a public meeting of the Board of
Directors ("Board") is to conduct the affairs of the Charter Schools in public. Your
participation assures us of continuing community interest in our Charter Schools. To
assist you in the case of speaking/participating in our meetings, the following
guidelines are provided:
Agenda Items: No individual presentation shall be more than five (5) minutes and total
time for this purpose shall not exceed thirty (30) minutes per agenda item.
Non-Agenda ltems: No individual presentation shall be for more than three (3) minutes
and total time shall not exceed fifteen (15) minutes.

When addressing the Board, speakers are requested to state their name and address
from the podium and adhere to the time limits set forth.

Ordinarily, Board Members will not respond to presentations and no action can be
taken. However, the board may give direction to staff following a presentation.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all of the Board members shall be available for public inspection at
2670 W 11th Street, Los Angeles, California 90006, 12513 Gain Street, Pacoima, CA
91331, 9400 Remick Avenue, Pacoima, California 91331 and 10660 White Oak
Avenue, Granada Hills, CA 91344.

Americans with Disabilities

YPI Charter Schools, Inc. adheres to the Americans with Disabilities Act. Should you
require special accommodations, or more information about accessibility, please
contact us at least 48 hours in advance at (818) 834-5805, (213) 413-9600 or (818)
480-6810 or at info@coronacharter.org, info@romerocharter.org. All efforts will be
made for reasonable accommodations.

B. Modified Meeting Procedures During FYI Mary 5m
COVID-19 Pandemic Keipp

Instructions for Presentations to the Board by Parents and Citizens

The YPI Charter Schools (“Charter Schools”) welcome your participation at the Charter
Schools’ Board meetings. The purpose of a public meeting of the Board of Directors
(“Board’0 is to conduct the affairs of the Charter Schools in public. Your participation
assures us of continuing community interest in our Charter Schools.

MODIFIED MEETING PROCEDURES DURING COVID-19 (CORONAVIRUS )
PANDEMIC:

As per Executive Order N-29-20 from Governor Newsom, the meetings of the Board of
Directors of the YPI Charter Schools will move to a virtual/teleconference environment
using Zoom. The purpose of the Governor’s executive order is to control the spread of
Coronavirus and to reduce and minimize the risk of infection by “limiting attendance at
public assemblies, conference, or other mass events.” The Governor’s executive
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Purpose Presenter Time
order on March 20, 2020, waived the requirement for a majority of board members to
physically participate in a public board meeting at the same location. The intent is not
to limit public participation, but rather to protect public health by following the
Governor’s Say at Home executive order and the Los Angeles County’s “Safer at
Home” Order.

Instructions for public comments at board meetings conducted via Zoom:

If you wish to make a public comment, please follow these instructions:

1. A Google Form “sign-up” will be open to members of the public 30 minutes prior
to the public meeting. This Google Form will take the place of “speaker cards”
available at meetings. https://bit.ly/2Xtb5xx

2. Speakers will fill in their names and select if they wish to address the board
regarding specific agenda item (5 minutes allotted) or a non-agenda item (3
minutes allotted).

3. Speakers are asked to attend the board meeting virtually through the Zoom
invitation link on the top of the agenda.

4. When it is time for the speaker to address the board, his/her name will be called
by the Board Chair and the requesting speaker’s microphone will be activated.

5. Speakers should rename their Zoom profile with their real name to expedite this
process.

After the comment has been given, the microphone for the speaker’s Zoom profile will
be muted.

lll. Items Scheduled For Action 5:12 PM
A. Conflict of Interest Code Vote Yvette 5m
King-
Berg
B. Health and Safety Policy Vote Yvette 10m
King-
Berg
IV. Announcements 5:27 PM
A. Closing Announcements FYI Yvette 2m
King-
Berg

The next regular board meeting will be December 7, 2020 held via Zoom.

V. Closing Items 5:29 PM
A. Adjourn Meeting Vote
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Conflict of Interest Code

Ill. tems Scheduled For Action
A. Conflict of Interest Code
Vote

YPICS - Proposed Code (8).pdf
YPICS - Panel Memo (8).pdf
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PROPOSED CODE

Conflict of Interest Code
of the

Youth Policy Institute Charter Schools

Incorporation of FPPC Requlation 18730 (2 California Code of Regulations, Section
18730) by Reference

The Political Reform Act (Government Code Section 81000, et seq.) requires state and
local government agencies to adopt and promulgate conflict of interest codes. The Fair
Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. 18730),
which contains the terms of a standard conflict of interest code. After public notice and
hearing, it may be amended by the Fair Political Practices Commission to conform to
amendments in the Political Reform Act. Therefore, the terms of 2 California Code of
Regulations Section 18730, and any amendments to it duly adopted by the Fair Political
Practices Commission, are hereby incorporated into the conflict of interest code of the
agency by reference. This regulation and the attached Appendices (or Exhibits)
designating officials and employees and establishing economic disclosure categories
shall constitute the conflict of interest code of this agency.

Place of Filing of Statements of Economic Interests

All officials and employees required to submit a statement of economic interests shall file
their statements with the agency head; or his or her designee. The agency shall make
and retain a copy of all statements filed by its Members of the Board of Trustees and the
Executive Director and forward the originals of such statements to the Executive Office
of the Board of Supervisors of Los Angeles County.

Youth Policy Institute Charter Schools (YPICS) shall retain the originals of statements for
all other Designated Positions named in the agency’s conflict of interest code. All retained
statements, original or copied, shall be available for public inspection and reproduction
(Gov. Code Section 81008).
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PROPOSED CODE

Youth Policy Institute Charter Schools
EXHIBIT "A"

CATEGORY 1

Persons in this category shall disclose all interest in real property which is located in whole
or in part within two (2) miles of any facility utilized by YPICS, including any leasehold,
beneficial or ownership interest or option to acquire such interest in real property.

Persons are not required to disclose a residence, such as a home or vacation cabin, used
exclusively as a personal residence; however, a residence in which a person rents out a
room or for which a person claims a business deduction may be reportable.

CATEGORY 2

Persons in this category shall disclose all investments and business positions in, and
sources of income (including gifts, loans and travel payments) that are from, business
entities engaged in the performance of work or services, or sources that manufacture,
sell, repair, rent or distribute school supplies, books, materials, school furnishings or
equipment of the type utilized by YPICS.

CATEGORY 3

Persons in this category shall disclose all investments and business positions in, and
sources of income (including gifts, loans and travel payments) that are from, business
entities engaged in the performance of work or services, or sources that manufacture,
sell, repair, rent or distribute school supplies, books, materials, school furnishings or
equipment of the type utilized by the designated position’s department.

CATEGORY 4

Persons in this category shall disclose all income (including gifts, loans and travel
payments) from any YPICS employee or any known representative or association of such
employee, or any business known by the reporting official to be owned or controlled by
such employee.
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PROPOSED CODE

Youth Policy Institute Charter Schools

EXHIBIT "B"

Designated Positions Disclosure Cateqories
Member, Board of Trustees 1,2,4
Executive Director 1,2,4
Chief Operations Officer 1,2,4
Executive Administrator/Assistant Executive 3
Administrator

Director of Technology 3
Senior Program Director 3
Instructional Art Director 3
Director of Special Education 3

Consultants/New Positions*

* Consultants/New Positions are included in the list of designated positions and shall
disclose pursuant to the broadest disclosure category in the code, subject to the
following limitations:

The Executive Director or his or her designee may determine in writing that a particular
consultant or new position, although a “designated position,” is hired to perform a
range of duties that is limited in scope and thus is not required to fully comply with
disclosure requirements in this section. Such written determination shall include a
description of the consultant’'s or new position’s duties and, based upon that
description, a statement of the extent of disclosure requirements. The Executive
Director his or her designee’s determination is a public record and shall be retained
for public inspection in the same manner and location as this conflict-of-interest code.
(Gov. Code Section 81008.)

Individuals who perform under contract the identical duties of any designated position
shall be required to file Statements of Economic Interests disclosing reportable
interests in the categories assigned to that designated position.

EFFECTIVE:
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EXECUTIVE OFFICE COUNTY OF LOS ANGELES VEMBERS OF THE BOARD

EXECUTIVE OFFICE HILDAL. SOLIS

BOARD OF SUPERVISORS
MARK RIDLEY-THOMAS

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 383

BOARD OF SUPERVISORS LOS ANGELES, CALIFORNIA 90012
CELIA ZAVALA (213) 974-1411 - www.bos.lacounty.gov

EXECUTIVE OFFICER KATHRYN BARGER

SHEILA KUEHL

JANICE HAHN

November 18, 2020

TO: Liliana Campos
Irene Aguilar
Don Garcia

FROM: Panik Nazarian

CONFLICT OF INTEREST CODE FOR YOUTH POLICY INSTITUTE CHARTER
SCHOOLS

Attached for your review is the proposed Conflict of Interest Code for Youth Policy
Institute Charter Schools (YPICS).

Background:

YPICS is a Southern California based charter management organization formed by
educational leaders whose passions are to teach and empower. It oversees three
charter schools: Bert Corona Charter School, Bert Corona Charter High School, and
Monsenor Oscar Romero Charter School which are all authorized by LAUSD.

YPICS will be incorporating, by reference, Regulation 18730 that contains the terms of
their Conflict of Interest Code. They will also be adopting disclosure categories geared
for small charter schools. (See proposed code).

It is recommended that YPICS’ code contain nine designated positions:

e Member, Board of Trustees

The Members of the Board of Trustees formulate general policy and programs of YPICS
and hire the Executive Director. The Board is responsible for assuring that all aspects of
the Charter School are consistent with their bylaws. They are also responsible for the
final approval of all major contracts on behalf of YPICS. It is recommended that this
position file under disclosure categories 1, 2 and 4.

e Executive Director

This position directly reports to the governing board, and have general supervision,
direction and control of the business and affairs of YPICS. The Executive Director can

Powered by BoardOnTrack 8 of 35



Youth Policy Institute Charter Schools (YPICS) - Regular Board Meeting - Agenda - Monday November 23, 2020 at 5:00 PM
Conflict of Interest Code
YPICS
November 18, 2020
Page 2

make recommendations without significant amendment or modification by the governing
board. It is recommended that this position file under disclosure categories 1, 2 and 4.

e Chief Operations Officer

This position serves as the designee for the Executive Director when absent and may
participate in any personnel-related legal or litigation issues. It is recommended that this
position file under disclosure categories 1, 2, and 4.

e Executive Administrator/Assistant Executive Administrator

These positions have the same level of responsibility as a Principal/Assistant Principal
in a regular school setting, and have decision-making authority over all daily operations
and activities related to the financial management of the specific campus. It is
recommended that these positions file under category 3.

e Director of Technology

This position can make recommendations on all IT-related contracts and vendors for
YPICS, and is responsible for overseeing those contracts. It is recommended that this
position file under disclosure category 3.

e Senior Program Director

This position oversees the School Food authority for YPICS and has the authority to
recommend meal vendor selection to the Board for approval. It is recommended that
this position file under disclosure category 3.

e Instructional Art Director
This position has the authority to select vendors to print branded materials for the
charter school it is recommended that this position file under disclosure category 3.

e Director of Special Education

This position has the authority to recommend to the Executive Administrators programs,
conferences, and other Special-Education related materials for adoption for schools to
the Board. It is recommended that this position file under disclosure category 3.

e Consultants/New Positions

These positions will be held by individuals who perform duties that require disclosure as
determined by the Executive Director or his or her designee. These individuals are
those have been determined to participate in the making of decisions that may affect
financial interests by providing information, advice, recommendation or counsel to
YPICS (See proposed footnote in Exhibit “B”).

We recommend the described proposed code listed above be approved.

The Panel has reviewed the attached proposed code and has indicated their
recommendation as follows: [ | Approve ] Reject
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Conflict of Interest Code
YPICS

November 18, 2020
Page 3

Signature Date

Signature

Date

Signature Date

Comments:

Signature

Date

DG:pn
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Coversheet

Health and Safety Policy

Section: [ll. tems Scheduled For Action
Item: B. Health and Safety Policy
Purpose: Vote

Submitted by:
Related Material:
20 11 09 - YPCIS - Health and Safety Plan for COVID-19 Board Policy 2020-9 (1).pdf
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Adopted/Ratified: 11/23/2020
Board Policy 2020-9

~X YPI

J YPI CHARTER SCHOOLS

HeALTH AND SAFETY PoLicy ForR COVID-19

It is the policy of the Youth Policy Institute Charter Schools, Inc. (“YPICS” or the
“Charter School”) to take all reasonable measures to prevent the spread of the novel coronavirus
disease (“COVID-19”) among students and staff. In accordance with this policy, the Charter
School is temporarily implementing health and safety measures to mitigate the spread of
COVID-19, to be used when the Charter School is allowed to resume in-person instruction. This
policy recognizes that these measures are each designed to provide some protection against
COVID-19. While there may be times when one measure may not be feasible, implementing the
other measures can make up for the absence of another. This Policy includes both mandatory
measures (using terms “shall” or “will”) as well as recommended measures intended to guide
decisions in light of practical limitations.

This Policy is based on guidance provided by the Centers for Disease Control (“CDC”),
the California Department of Education (“CDE”), the California Department of Public Health
(“CDPH”), and several county public health officials. The Governor and each county public
health official is vested with the authority to impose health and safety standards, which may vary
by locality in response to different local conditions. The Charter School will, as necessary,
consult with their county health officer, or designated staff, who are best positioned to monitor
and provide advice on local conditions to individually determine whether more or less stringent
measures are necessary to align with the applicable public health order. The Charter School
agrees to fully cooperate with county public health officials regarding the screening, monitoring,
and documentation that will be required to permit careful scrutiny of health outcomes associated
with any potential resumption or expansion of in-person instruction on the Charter School
Campus.

This Policy constitutes the COVID-19 Infection Control Plan for each Charter School
worksite. Prior to resuming in-person instruction, the Executive Administrator shall perform a
comprehensive risk assessment of all work areas and work tasks in accordance with guidance
from CDPH and this Policy. The following staff member(s) is (are) responsible for
implementing this Policy at each campus:

Bert Corona Charter School Kevin Myers (818) 834-5805
Bert Corona Charter High School Larry Simonsen (818) 480-6810
Monserior Oscar Romero Charter School Dr. Rene Quon (213) 413-9600

The Charter School offers distance learning as an alternative to in-person instruction.
Distance learning will also remain available for students who would be put at risk by an
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in-person instructional model once in-person instruction resumes. For example, students with a
health condition, students with family members with a health condition, students who cohabitate
or regularly interact with high-risk individuals, or individuals, or are otherwise identified as
“at-risk” by the parents or guardians are students whose circumstances otherwise merit distance
learning.

Consistent with state and local guidance, all Charter School employees are essential
workers. As such, all Charter School employees can be required to report to work to perform
any functions which are critical to the continued operations of the School. The Charter School
will strictly enforce its COVID-19 safety policies to ensure the safety of all Charter School
employees, students, and the Charter School community.

1. Limited campus access:

e The Charter School will allow only necessary visitors and volunteers on the Charter
School campus and limit the number of students and staff with whom they come into
contact.

e Charter School parents are highly encouraged to conduct any necessary business with
School personnel virtually, whenever possible.

o The Charter School will exclude from the campus any employee, student, parent,
caregiver or visitor who refuses to take or does not pass a Wellness and Temperature
Screening.

e Students excluded from campus on the basis of an elevated temperature or other
COVID-19 related symptoms shall be provided with distance learning opportunities to
support their academic success to the greatest extent possible during exclusion.

e Students and employees who are well but who have a household member that has been
diagnosed with COVID-19 are directed to notify their teacher or the principal,
respectively, and the Charter School will work with them to ensure that
CDC-recommended precautions are followed.

e Current Los Angeles County Department of Public Health (“LAC DPH”) Guidance does
not allow use of school facilities for non-school purposes.

e If allowed on campus, any community groups and other third-party users of campus
facilities shall be subject to applicable health and safety plans and restrictions.

e Health and safety standards and procedures shall be applied equally to all users of a
public school campus that is subject to a co-location arrangement.

e The Charter School will minimize close contact between students, staff, families, and the
broader community at arrival and departure through one or more of the following
methods:

o Designate routes for entry and exit, using as many entrances and exits as can be
supervised appropriately to decrease crowding at entry and exit points.

o Instruct drivers to remain in their vehicles, to the extent possible, when dropping
off or picking up students. When in-person drop-off or pick-up is needed, only a
single parent or caregiver should enter the facility to pick up or drop off the child.

o Require adults entering campus for in-person pick-up or drop-off to wear a face
covering.
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@)
@)

Provide supervision to disperse student gatherings during school arrival and
departure.

Maximize space between students and between students and the driver on school
buses and open windows to the greatest extent practicable. The Charter School
will ensure each bus is equipped with extra unused face coverings on school buses
for students who may have inadvertently failed to bring one.

Minimize contact at school between students, staff, families and the community at
the beginning and end of the school day. The Charter School will prioritize
minimizing contact between adults at all times.

Stagger arrival and drop off-times and locations as consistently as practicable as
to minimize scheduling challenges for families.

Designate routes for entry and exit, using as many entrances as feasible.
Implement health screenings of students and staff upon arrival at school (see
Section 2).

e To the extent that non-parent visitors are required to enter the Charter School Campus,
the School will take the following precautions:

(@)
@)

Non-parental visitors will be allowed on campus via appointment only.
Non-parental visitors must pre-register in a visitor’s log, which includes the
visitor’s name, email address, and phone number.

Non-parental visitors will only be allowed to enter specific areas to conduct their
business. Non-parental visitors will not be allowed to interact with any cohorts.

2. Waellness Checks and Temperature Screenings:

o COVID-19 Symptoms. Currently, the CDC has identified the following as potential
symptoms of COVID-19:

(@]

O O O O 0O OO0 O ©°

o

Fever or chills

Cough

Shortness of breath or difficulty breathing
Fatigue

Muscle or body aches
Headache

New loss of taste or smell
Sore throat

Congestion or runny nose
Nausea or vomiting
Diarrhea

e In-person wellness checks administered under this Policy shall:

o

Confirm that the subject has not experienced COVID-19 symptoms in the prior 24
hours or potentially been exposed to COVID-19, by soliciting the following
information:

Have you had any one or more of these symptoms today or within the past

24 hours? Are these symptoms new or not explained by another reason?
e Fever or chills
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Cough

Shortness of breath or difficulty breathing

Fatigue

Muscle or body aches

Headache

New loss of taste or smell

Sore throat

Congestion or runny nose

Nausea or vomiting

e Diarrhea
* Do you live in the same household with, or have you had close contact

with, someone who in the past 14 days has been in isolation for
COVID-19 or had a test confirming they have the virus? Close contact
means being within 6 feet of an infected person for a cumulative total of
15 minutes or more over a 24 hour period starting from 2 days before
illness onset (or, for asymptomatic patients, 2 days prior to test specimen
collection) until the time the person is isolated.

o Be conducted safely and respectfully, and in a manner that maintains physical
distancing within lines, by providing multiple screening entries into the campus if
possible.

In-person wellness checks do not need to be performed by a nurse or other health
professional.

Home Screening (Students). Parents shall be instructed to screen their student before
leaving the house for school. Before leaving the house, a parent should confirm that the
student has a temperature below 100.4 degrees Fahrenheit and does not exhibit any other
COVID-19 symptoms.

o Any student who has a fever or other COVID-19 symptoms must stay home from
school for at least 10 days after the onset of symptoms, or such period as required
by local health order or directive.

Home Screening (Staff). All employees who report to work (in-person) are required to
perform a self-administered wellness check for COVID-19 symptoms before leaving
home for work. Active symptom screening shall be conducted at the worksite if required
by local order.

o Any employee who has a fever of 100.4 degrees Fahrenheit or higher and/or any
of the COVID symptoms is directed to remain home, notify his or her supervisor
and await instructions.

o If symptoms are secondary to an underlying condition (i.e., allergies or asthma)
and have not worsened, then the employee can report to work and follow hygiene
practices.

o The Charter School may initiate temperature checks for all staff entering campus.
Campus Screening (Students). Staff shall actively monitor students for COVID-19
symptoms when the student enters the school site, which shall include a visual wellness
check and a temperature check (confirming temperature below 100.4 degrees Fahrenheit)
using a no-touch thermometer, to the extent feasible.

o Complete an in-person wellness check for signs and symptoms of COVID-19.
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If student answers “no” to all questions and appears well, student will be

allowed to proceed onto campus

If the student answers “yes” to any question or upon visual check, and the

screener feels the student may be exhibiting signs and symptoms of
illness, the student’s temperature should be taken, preferably using a

touchless infrared thermometer.

If the student’s temperature is 100.4 or above or they have verbally

confirmed symptoms, have them don a surgical facemask and go to the

isolation area; have office staff contact the parent to pick up the student.

If a student has had close contact with an individual who has screened

positive for COVID-19 symptoms may be accompanied to a preselected
quarantine space until they can return home. This quarantine space should

be separate and apart from the space set aside for symptomatic students.

o Screening for Charter School students of middle-school and high-school age
should include a question about close contact with anyone at home, school, or

elsewhere that the student has been told has tested positive for COVID-19.

o Campus Screening (Staff and Visitors). Each employee and visitor to the school site shall

be screened for COVID-19 symptoms before entering the school site.

o The staff member who greets the visitor at the entrance shall administer an

in-person wellness check prior to escorting the visitor to his or her destination:

If the visitor answers “no” to all questions, he or she may enter the school.

* If the visitor answers “yes” to any of the questions, he or she may not

enter the school.

o Screening for adult visitors and staff should include a question about close contact
with anyone at home, school, or elsewhere that the student has been told has

tested positive for COVID-19.

* Adult visitors and staff who have had close contact with an individual who
has screened positive shall return home to self-quarantine as per LAC

DPH Guidance.

® Bus Screening (Students). The bus operator, a staff member or a volunteer shall conduct
a wellness check of each student prior to entering the bus, which should include a
temperature check using a no-touch thermometer, if possible. In the event that a
temperature or wellness check confirms that a student is exhibiting symptoms of

COVID-19, the student shall not be permitted to ride.

e To prevent stigma and discrimination in the school setting, student and employee health
screenings should be kept as private as possible to maintain the confidentiality of student
and employee medical and student records. Race, nationality, country of origin and other
protected characteristics should never be used as a basis for particularized health

screening.

e Consult the local county health order to determine whether temperature checks are

required.

e To the extent feasible and when required, a no-touch thermometer should be used for

temperature checks if possible.
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o If a thermometer requiring a touch method (under the tongue or arm, forehead,
etc.) is the only type available, it should only be used when a fever is suspected
and caution is taken by temperature screeners such as gloves, eye protection, and
mask.

o Thermometers must be properly cleaned and disinfected after each use.

e The Charter School will not penalize students and families for missing in-person
instruction due to COVID-19.

3. COVID-19 Compliance Task Force and Compliance Officer

o The Charter School will comply with and implement LAC DPH’s “Protocol for
COVID-19 Exposure Management Plan in K-12 Schools™ attached as Exhibit A.

e The Charter School will establish a Compliance Task Force (“CTF”). The CTF is
responsible for establishing and enforcing all COVID-19 safety protocols, as well as
ensuring all Charter School students are staff receive appropriate COVID-19 education.
The names and contact information for all CTF members are referenced above on pages
one and two of this policy

e The Charter School will designate a “COVID-19 Compliance Officer,” to act as a liaison
between the LAC DPH and the Charter School, in the event of a COVID-19 cluster or
outbreak' at the Charter School. The name and contact information for the Charter
School’s COVID-19 Compliance Officer is referenced above on pages one and two of
this policy.

4. COVID-19 testing and reporting:

e Consistent with CDPH, LAC DPH, and Los Angeles Unified School District guidance,,
the Charter School will implement surveillance testing of staff as a school wide practice
or as directed by the local public health department, and pursuant to the following
standards:

o Surveillance testing is either: 1) In response to an outbreak at a school site, and/or
2) on a staff-wide basis as determined by the CTF, COVID-19 Compliance
Officer, EXECUTIVE DIRECTOR, 3) when an employee screens positive for
COVID-19, or 4) when instructed by local county health officials, based upon
local disease trends.

o Currently, and pursuant to local guidance, the Charter School will require all staff
to be tested for COVID-19 before returning to campus. Given that all Charter
School employees are essential workers, any employee can be required to report
to work to perform any functions which are critical to the continued operations of
the School. As such, Charter School employees who refuse to test for COVID-19
will not be allowed to enter the Charter School campus under any conditions to
ensure the safety of all students, employees, and the community.

' The LAC DPH defines an outbreak as: “At least 3 laboratory-confirmed cases with symptomatic or asymptomatic
COVID-19 within a 14- day period in a group with members who are epidemiologically linked, do not share a
household, and are not a close contact of each other outside of the campus. School groups include persons that share
a common membership at school (e.g., classroom, school event, school extracurricular activity, academic class, sport
teams, clubs, transportation). Epidemiological links require the infected persons to have been present at some point
in the same setting during the same time period while infectious.”
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o In response to an outbreak, only one (1) test per symptomatic person or close
contact is required. A repeat test may be necessary if the initial test is positive or
if symptoms later develop.

o Pursuant to state and local guidance, all Charter School employees are considered
essential workers.As such, for staff-wide testing, all staff shall be tested, other
than any staff who only work remotely and have no contact with students or other
staff, whatsoever. However, the ability to test all staff may not be possible if
laboratory capacity is limited (see below).

o The goal of staff-wide testing is to test 100% of staff within two (2) months. This
could be implemented as 50% one month and 50% the next month, or 25% every
two (2) weeks.

o If local county public health officials order ongoing staff-wide testing, then
repeated testing must be continued every two (2) months as directed by such
officials.

o The Charter School can cause tests to be provided at any one of its campuses, or have
staff get tested at any local testing site or by their health insurance provider, which must
cover the cost.

o The School will implement monthly community testing events at the Charter
School campuses. Details for these events will be communicated with staff
internally and posted on the school’s websites and communicated with families
through the YPICS Remind Platform.

o All Charter School employees should be able to procure COVID-19 testing
through Los Angeles County, as all Charter School employees are essential
workers.

o If County-provided testing is not available, then private labs and health insurance
providers may be used, and the cost of testing must be covered by the health
insurance provider under an emergency state regulation.

e The School’s liaison must be made aware of the staff test results and report those results
to local public health officials.

o Staff who refuse to take a test or to report the test results to the School will not be
allowed to enter the Charter School Campus. All Charter School staff are essential
workers. As such, both the testing and the reporting are required under the local
health order.

o The School must maintain confidentiality of test results, other than reporting the
results to local public health officials. All medical information about any
employee must be stored separately from the employee’s personnel file in order to
limit access to this confidential information. The School should have a separate
confidential medical file for each employee where the School can store all of that
employee’s medical information. Medical information includes COVID-19 test
results, an employee's statement via any symptom screening that they have
symptoms or COVID-19, medical certifications showing the employee needs time
off due to COVID-19, etc.

e Students and family members are strongly encouraged to be tested for COVID-19 before
returning to the school facility and regularly while receiving in-person instruction.

e In the event of a positive test result of a student or family member:
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o The Charter School requires that parents/guardians notify school administration
immediately if the student tested positive for COVID-19 or if one of their
household members or non-household close contacts tested positive for
COVID-19.

o Upon receiving notification that staff or a student has tested positive for
COVID-19 or been in close contact with a COVID-19 case, the Charter School
will take actions as required in Section 4 below.

e Follow the process set forth in Section 5 upon receipt of test results.

5. Exposure Management Planning and Response to Suspected or Confirmed Cases and

Close Contacts:

o The Charter School will comply with the LAC DPH “Protocol for COVID-19 Exposure
Management Plan in K-12 Schools” (attached as Exhibit A) in response to suspected or
confirmed cases and close contacts. In addition, the Charter School will follow the
following protocols, except to the extent they conflict with the EMP, in which case the
EMP will prevail.

e Potential Exposure: In the event of notice of potential exposure,” the Charter School will
take the following actions within one (1) business day of the notice of potential exposure:

o Provide a written notice to all employees who were on the premises in the same
worksite’ as the qualifying individual* within the infectious period’ that they may
have been exposed to COVID-19.°

o Provide a written notice to the exclusive representative, if any, of the above
employees.’

o Provide all employees who may have been exposed and the exclusive
representative, if any, with information regarding COVID-19-related benefits to
which employees may be entitled under applicable federal, state, or local laws.

2 Notice of potential exposure means any of the following: (a) notification from a public health official or licensed
medical provider that an employee was exposed to a qualifying individual at the worksite; (b) notification from an
employee, or their emergency contact, that the employee is a qualifying individual; (c) notification through the
Charter School’s testing protocol that the employee is a qualifying individual; or (d) notification from a
subcontracted employer that a qualifying individual was on the school site. (Labor Code § 6409.6, subd. (d)(3).)

? The “worksite” does not include buildings, or floors within multistory buildings, that a qualifying individual did
not enter. If the Charter School operates multiple worksites, the Charter School must only notify employees who
worked at the same worksite as the qualified individual. (Labor Code § 6409.6, subd. (d)(5).)

* A “qualifying individual” means (a) a laboratory-confirmed case of COVID-19, as defined by the State Department
of Public Health; (b) a positive COVID-19 diagnosis from a licensed healthcare provider; (c) a COVID-19-related
order to isolate provided by a public health official; (d) an individual who has died due to COVID-19, in the
determination of a county public health department or per inclusion in the COVID-19 statistics of a county. (Labor
Code § 6409.6, subd. (d)(4).)

> The “infectious period” means the time a COVID-19-positive individual is infectious, as defined by the State
Department of Public Health. (Labor Code § 6409.6, subd. (d)(2).)

® Written notice will be provided in the same manner that the Charter School ordinarily uses to communicate
employment-related information. Written notice may include, but is not limited to, personal service, email, or text
message if it can reasonably be anticipated to be received by the employee within one (1) business day of sending
and shall be in both English and the language understood by the majority of the employees.

7 Written notice to the exclusive representative must contain the same information as required in an incident report
in a Cal/OSHA Form 300 injury and illness log unless the information is inapplicable or unknown to the Charter
School. This requirement does not apply if the Charter School’s employees do not have an exclusive representative.
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O

Information regarding COVID-19-related benefits includes, but is not

limited to, workers’ compensation, and options for exposed employees,
including COVID-19-related leave, Charter School sick leave,
state-mandated leave, supplemental sick leave, or negotiated leave
provisions, including potential guaranteed leave provisions pursuant to the
federal Families First Coronavirus Response Act (FFCRA),, as well as anti
retaliation and antidiscrimination protections applicable to employees.
Notify all employees, and the employers of subcontracted employees and the
exclusive representative, if any, on the disinfection and safety plan that the
Charter School plans to implement and complete per the guidelines of the CDC.
Records of the above notices shall be retained for a minimum of three (3) years.

e If the event of a suspected COVID-19 case(s):

o

O

The Charter School will identify isolation rooms and/or outdoor areas to separate
anyone who exhibits COVID-19 symptoms.

Any students or staff exhibiting symptoms should immediately be required to
wear a face covering and wait in a separate isolation area until they can be
transported home or to a healthcare facility, as soon as practicable. For serious
illness, call 9-1-1 without delay.

e In the event of one or more confirmed COVID-19 case(s) the Charter School will follow
the CDPH Framework for Reopening K-12 Schools, including implementation of the
following practices:

O

Notify the county public health department immediately pursuant to applicable
LAC DPH guidance.

Notify all staff and families in the Charter School community, as well as any
contractors who regularly work at the Charter School, of any positive COVID-19
case while maintaining confidentiality as required by state and federal laws.

Close off areas used by any sick person and do not use before cleaning and
disinfection. Follow cleaning and ventilation procedures in Section 6 and 7.
Investigate the COVID-19 illness and exposures and determine if any
work-related factors could have contributed to risk of infection.

Update protocols as needed to prevent further cases in accordance with CDPH
Guidelines (“Responding to COVID-19 in the Workplace”).

Implement communication plans for exposure at school and potential school
closures in the event of an outbreak or other necessary circumstances, to include
outreach to students, parents, teachers, staff and the community.

Include information for staff regarding labor laws, information regarding
Disability Insurance, Paid Family Leave and Unemployment Insurance, as
applicable to schools.

Maintain regular communications with the local public health department.

Where stable classroom cohorts have been maintained: All students and staff
should be instructed to get COVID-19 testing and remain quarantined at home for
14 days.

Where stable classroom cohorts have not been maintained: Utilize class seating
rosters and consultation with teachers/staff to identify close contacts to the
confirmed COVID-19 case in all classrooms and on-campus activities.
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o

o

998

A “close contact” 1s someone who has been within 6 feet of an infected

person for a cumulative total of 15 minutes or more over a 24-hour period
starting from 2 days before illness onset (or, for asymptomatic patients, 2
days prior to test specimen collection) until the time the is isolated,
regardless of face covering use, or someone who had direct physical
contact or shared eating or drinking utensils with that person, or if that
person sneezed, coughed, or somehow got respiratory droplets on you.’

Close contacts should be instructed to get COVID-19 testing and should

remain quarantined at home for 14 days.
For all settings: Provide information regarding close contacts to the county public
health department via secure fax or email.
In accordance with state guidance regarding closing schools in response to
confirmed cases,'® and in consultation with the local public health department, the
appropriate school official may decide whether school closure versus cleaning and
quarantine of exposed persons or other intervention is warranted, including the
length of time necessary, based on the number of cases at the school and the risk
level within the specific community as determined by the local public health
officer.
If the school site must be closed for in-person instruction, develop a contingency
plan for continuity of education using distance learning. Consistent with the
School’s adopted Distance Learning Policy and Procedures, distance learning
shall include all of the following:

Confirmation or provision of access for all students to connectivity and

devices adequate to participate in the educational program and complete
assigned work;

Content aligned to grade level standards that is provided at a level of

quality and intellectual challenge substantially equivalent to in-person
instruction;

Academic and other supports designed to address the needs of students

who are not performing at grade level, or need support in other areas, such
as English learners, students with exceptional needs, students in foster care
or experiencing homelessness, and students requiring mental health
supports;

Special education, related services, and any other services required by a

student’s individualized education program, with accommodations

8A close contact also includes a situation in which a person provided care at home to someone who is sick with
COVID-19.
? Recently updated CDC Guidance provided numerous investigation factors to consider in a “close contacts”
analysis. Please refer to either Footnote 1 in this policy, or CDC Guidance:
https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-plan/appendix.html#contact

10 California Department of Public Health: COVID-19 and Reopening In-Person Learning Framework for K-12
Schools in California, 2020-2021 School Year (July 17, 2020).
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necessary to ensure that individualized education program can be executed
in a distance learning environment;

Designated and integrated instruction in English language development for

English learners, including assessment of English language proficiency,
support to access curriculum, the ability to reclassify as fully English
proficient, and, as applicable, support for dual language learning;

Daily live interaction with certificated employees and peers for purposes

of instruction, progress monitoring, and maintaining school connectedness
in the form of internet or telephonic communication, or by other means
permissible under public health orders; and

Continuing to provide school meals.

o Provide guidance to parents, teachers and staff reminding them of the importance
of community physical distancing measures while a school is closed, including
discouraging students or staff from gathering elsewhere.

o If a Charter School student or employee was exposed at the Charter School, all
persons within that student or employee’s classroom or cohort are considered
exposed and require quarantine.

e In the event of a cluster of cases (three or more cases within 14 days) to the LADPH at
ACDC-Education@ph.lacounty.gov or by calling (888) 397-3993. The Charter School
will then work closely with the LAC DPH to determine whether the cluster is an
outbreak, requiring outbreak response.

e In the event of an outbreak at a Charter School campus:

o The Charter School CTF and COVID-19 Compliance Officer will work closely
with the LAC DPH Outbreak Investigator, timely provide all required
information, and otherwise comply with all LAC DPH outbreak protocol as state
in LAC DPH Guidance titled, “Management of Outbreak of Covid-19.”

o As part of the School’s response to an outbreak, the Charter School will:

1) Limit visitors to the affected Charter School campus, except for those

that are essential to the School’s mission. Law Enforcement Personnel
(Sheriff and Police), Fire, Medical, Emergency, or government employees
who are responding to, working at, or inspecting the facility will be
allowed to access the Charter School campus.

2) Discontinue all non-essential in-person group activities at the Charter
School Campus during the outbreak.
Comply with all other directives as stated in the LAC DPH Guidance

titled, “Management of Outbreaks of COVID-19.”
e C(lose contacts to laboratory confirmed COVID-19 case(s):

o Close contacts (household or non-household) of confirmed COVID-19 cases
should be sent home immediately, instructed to get COVID-19 testing
immediately, and comply with all state and local public health guidance regarding
isolation and quarantine. Even if they test negative, they should remain in
quarantine for a full 14 days after (1) date of last exposure to COVID-19 positive
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non-household contact or (2) date that COVID-19 positive household member
completes their isolation.

o No actions need to be taken for persons who have not had direct contact with a
confirmed COVID-19 case, and instead have had close contact with persons who
were in direct contact.

o Those who test positive should not return until they have met county health
department criteria to discontinue home isolation.

Returning to school after home isolation:

o Symptomatic individuals who test negative for COVID-19 can return 3 days after

resolution of fever (if any) and improvement in symptoms.

Documentation of a negative test result should be provided to school
administrators.
In lieu of a negative test result, students and staff may return to work with

a medical note by a physician that provides alternative explanations for
symptoms and reasons for not ordering COVID-19 testing.

o Symptomatic individuals who test positive for COVID-19 can return 10 days after
symptom onset or test date.

o Close contacts to confirmed COVID-19 cases at school can return 14 days from
the last date that the case was present at school while infectious.

o Close contacts to confirmed COVID-19 cases at home or outside school can
return a full 14 days after (1) date of last exposure to COVID-19 positive
non-household contact or (2) date that COVID-19 positive household member
completes their isolation.

Sanitizing/hygiene materials and practices:

The Charter School will develop plans and routines to ensure that students and staff wash
or sanitize hands frequently, including upon arrival to campus, after using the restroom,
after playing outside and returning to the classroom, before and after eating, and after
coughing or sneezing.

The Charter School will schedule frequent, mandatory handwashing breaks for younger
students at regular intervals, including but not limited to: Before and after eating, after
toileting, after outdoor play, as well as before and after any group activity.

Sanitation routines will enable students and staff to regularly wash their hands at
staggered intervals to avoid congregating in restrooms.

Staff will teach and reinforce proper handwashing technique, avoiding contact with one’s
eyes, nose, and mouth, using a tissue to wipe the nose, and covering coughs and sneezes.
The Charter School shall make soap, tissues, no-touch trash cans, face coverings, water
and paper towels or dryers for hand washing available. Students and staff should wash
their hands for 20 seconds with soap, rubbing thoroughly after application. Soap products
marketed as “antimicrobial” are not necessary or recommended.

If handwashing stations near classrooms are not practicable, and to facilitate use by
students and staff as needed, the Charter School shall make available fragrance-free
alcohol-based hand sanitizer that is at least sixty percent (60%) ethyl alcohol. (Note:
frequent handwashing is more effective than the use of hand sanitizers.)
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o This hand sanitizer will be made available to both students and staff at all
strategic locations throughout the Charter School Campus.

e The Charter School will not use hand sanitizer with isopropyl alcohol as the main
ingredient.

e Children under age 9 should only use hand sanitizer under adult supervision. Hand
sanitizer will also not be left out in the open in classrooms for students under the age of 9.
Call Poison Control if consumed: 1-800-222-1222.

e The Charter School shall place posters conspicuously that encourage hand hygiene to
help stop the spread of COVID-19.

e Employees should visit the CDC’s coughing and sneezing etiquette and clean hands
webpage for more information.

7. Routine cleaning and disinfecting: The Charter School will incorporate the CDPH and
CDC Guidance for Cleaning, Disinfection and Ventilation as appropriate to maintain a high
level of cleanliness throughout the year and reduce the risk of exposure to and spread of
COVID-19 at the school site.

e C(ustodial staff will perform thorough cleaning when students are not present. When
cleaning, the space will be aired out before children arrive.

e Staff should wait twenty-four (24) hours before cleaning and disinfecting any area that
was used by a person who was experiencing COVID-19 symptoms. If it is not possible
to wait twenty-four (24) hours, then staff should wait as long as possible.

o The Charter School will ensure proper ventilation during cleaning and disinfecting. Staff
are encouraged to introduce fresh outdoor air as much as possible, by opening windows
where practicable.

e The Charter School will ensure the HVAC system is in good, working order.

e All frequently touched surfaces in the workplace, such as chairs, desks, tables, keyboards,
telephones, handrails, light switches, sink handles, restroom surfaces and door handles,
will be routinely disinfected.

e Students and employees are discouraged from sharing desks, computers, books, phones,
pens, art supplies, or other work tools and equipment, including playground equipment,
when possible. When shared use is allowed, the items and equipment will be cleaned and
disinfected between uses.

e Staff will be trained as appropriate in the chemical hazards, manufacturer’s directions,
and Cal/OSHA requirements for safe and correct application of cleaning and disinfectant
agents in accordance with the Healthy Schools Act guidance from the California
Department of Pesticide Regulation and Cal/OSHA.

e When choosing disinfecting products, the Charter School will use those approved for use
against COVID-19 on the Environmental Protection Agency (EPA)- approved list “N”
and require staff to follow product instructions.

o To reduce the risk of asthma and other health effects related to disinfecting, the
Charter School will select disinfectant products on list N with asthma-safer
ingredients (hydrogen peroxide, citric acid or lactic acid) as recommended by the
US EPA Design for Environment program.

o The Charter School will avoid products that contain peroxyacetic (peracetic) acid,
sodium hypochlorite (bleach) or quaternary ammonium compounds, which can
cause asthma.
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o Staff shall follow label directions for appropriate dilution rates and contact times.
o The Charter School will establish a cleaning and disinfecting schedule in order to

avoid both under- and over-use of cleaning products.

e When EPA-approved list “N” products are not available, the Charter School may use

alternative disinfectants, such as a proper mixture of bleach and water.

e Subject to available resources, disposable disinfecting wipes shall be made available so
that employees can wipe down commonly used surfaces (e.g., doorknobs, keyboards,
remote controls, desks, other work tools and equipment) before each use. Disinfectant

wipes and sprays will be kept away from students.

e Drinking fountains will not be used and replacement items (e.g., reusable water bottles)

will be used instead.

e FEach student’s belongings will be kept in an individually labeled storage container,
cubby, or locker. Students are encouraged to take belongings home each day to be

cleaned.

Facility measures: The Charter School will incorporate CDE guidance for maintaining a

healthy facility, to include some or all of the following:

e While providing specialized services, the total on-site student population at Charter
School will not exceed 10% of the School’s total student capacity, or 20 for BCCHS, 35
for BCCS, and 31 for MORCS. Upon reopening for in-person instruction, the Charter

School will comply with LAC DPH guidance regarding capacity of the site.

e Maintenance staff will ensure that ventilation systems and fans operate properly and
increase circulation of outdoor air as much as possible by opening windows and doors

and other methods.

e Windows and doors should not be opened if doing so poses a safety or health risk by

exacerbating seasonal allergies or asthma symptoms.

o The Charter School will consider alternatives, such as increased central air
filtration (targeted filter rating of at least MERV 13) if opening windows poses a

safety or health risk to persons using the facility.

e Maintenance staff will ensure that all water systems and features (e.g., drinking
fountains) are safe to use after a prolonged facility shutdown to minimize the risk of

Legionnaires’ disease and other diseases associated with water.

e If possible, suspend or modify use of site resources that necessitate sharing or touching
items. For example, consider suspending use of drinking fountains and installing

hydration stations; encourage the use of reusable water bottles.

e Consider installing additional temporary hand washing stations at all school entrances

and near classrooms to minimize movement and congregation in s.

e Consider installing privacy boards or clear screens to increase and enforce separation

between staff and students.
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9. Cohorts The Charter School will implement the use of cohorts'' for in-person education
services.

e Cohorts will be limited to 12 students.

e To enforce and promote physical distancing, no child may be part of more than one (1)
cohort. However, a student may leave a cohort temporary and as needed to receive
individualized, one-on-one services, provided that the one-on-one services are provided
in a secure space, apart from other staff and students.

e Pursuant to CDPH guidance, students and supervising adults in any one cohort must not
interact with students and supervise adults in any other cohort at the Charter School.

e Substitute supervising adults are permitted. However, any substitute may serve no more
than one (1) cohort per day.

e To the extent possible, the Charter School will strive to provide outdoor space for 50% of
cohort activities and instruction.

e The Charter School will take special precautions related to meals for cohorts, as
referenced below in Section 12.

e Visitors to the Charter School will not be allowed to interact with cohorts.

e FEach cohort will be assigned a designated restroom. In the event that more than one
cohort is required to use the same restroom, the Charter School will implement a
color-coding system to minimize student and cohort interactions in restrooms.

e During extracurricular activities such as art, music, and exercise, cohorts will be kept
separate.

e During recess and playground time, cohorts will not be allowed in the same place at the
same time. The Charter School may implement a schedule to ensure physical distancing
during recess and playground times.

e [n assigning and arranging cohorts, and to limit physical interactions between cohorts, the
Charter School will use the following best practices:

o To the extent feasible, assign children and youth who live together or carpool
together, in the same cohort;

o Avoid moving children and youth between cohorts, absent a concern for the
child’s overall safety and wellness.

e Staff Meetings: Meetings among staff from different cohorts must be conducted
remotely, outdoors, or in a large room in which all providers wear cloth face coverings
and maintain at least 6 feet distance from other providers. Outdoor meetings and
meetings in large rooms with the windows open are preferred over meetings in small
rooms with windows closed.

10. Physical distancing (staff): The Charter School will incorporate CDPH and CDE guidance
with respect to physical distancing between employees, to include some or all of the
following:

! Cohorts are defined by the CDPH as “a cohort is a stable group of no more than 14 children or youth and no more
than two supervising adults (or a configuration of no more than 16 individuals total in the cohort) in a supervised
environment in which supervising adults and children stay together for all activities (e.g., meals, recreation, etc.),
and avoid contact with people outside of their group in the setting.”
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e The Charter School will consider arranging work schedules and providing telework

options to limit the total number of staff on campus each day.

o The Charter School will additionally consider implementing staggered shift schedules,
where practicable, to encourage physical distancing. This includes potential staggering of
break times, where practicable, to ensure physical distancing in break rooms and staff

lounges.

o The Charter School will arrange desks and workspaces to create a minimum of six (6)

feet between individuals, including those employed in administrative positions.

e Break rooms, staff rooms and conference rooms will have posted occupancy limits. Staff
should minimize use of staff rooms, break rooms and other indoor settings. Staff are

encouraged to eat meals outdoors or in large, well ventilated spaces.

e Where possible, training and other meetings will be conducted virtually or in a manner

that accommodates physical distancing.

e For Charter School staff employed in food service and preparation operations, the Charter
School will implement, where practicable, physical distancing requirements, such as floor

markings.

e The maximum number of employees permitted on the Charter School campus, to

maintain proper distancing is 30.

Physical Distancing (Elevator(s)):

e The Charter School will implement and enforce physical distancing in all elevators, to
ensure a maximum of four (4) riders at any one time, if consistent with six (6) feet of
physical distancing within that elevator. If the elevators cannot accommodate four (4)
riders consistent with six (6) feet of physical distancing, the School will limit the

maximum number of riders to conform to six (6) feet of physical distancing.

Physical distancing (students): The Charter School will incorporate CDPH and CDE
guidance with respect to physical distancing between students on campus, to include some or

all of the following:

e The Charter School will consider different options for instructional scheduling models,
including using a blended learning model to limit the total number of students on campus

each day.

e The Charter School will establish a maximum occupancy of each classroom. Desks will
be arranged to minimize face-to-face contact and maintain a minimum of six (6) feet

between students and teacher.

e The Charter School will implement measures to maintain physical distancing of six (6)
feet between students in the following settings, as practicable. If the Charter School
determines that six (6) feet cannot practicably be maintained, the Charter School will
document the reasons physical distancing is not practicable for each setting and describe

the measures that will be used to maximize the space between students:
o School bus stops
School buses
During daily symptom and temperature screening of students
While students are entering campus and waiting for their first class to begin
During meal periods

O O O O
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O O OO0 O O O O

(@)

During recess

During passing periods

Classrooms and other instructional spaces
Restrooms

Locker rooms

While students are exiting the campus
School buses

Before- and after-school programs
Extracurricular and co-curricular programs

e To reduce possibilities for infection, students must remain in the same space and in
cohorts as small and consistent as practicable, including for recess and lunch.

(@)

Ensure students and staff remain in stable classroom cohorts by keeping the same
students and teacher or staff together for the entire school day. Students should
not mix with other stable classroom cohorts.

Prioritize the use and maximization of outdoor space for activities where
practicable.

Minimize movement of students and teachers or staff as much as practicable. For
example, consider ways to keep teachers with one group of students for the whole
day.

In secondary schools or in situations where students have individualized
schedules, plan for ways to reduce mixing among cohorts and to minimize
contact.

Maximize space between seating and desks. Distance teacher desks at least six
feet away from students. Consider ways to establish separation of students
through other means if practicable, such as, six feet between desks, where
practicable, partitions between desks, markings on classroom floors to promote
distancing or arranging desks in a way that minimizes face-to-face contact.
Consider redesigning activities for smaller groups and rearranging furniture and
play spaces to maintain separation.

A supervising adult may be assigned to a maximum of two (2) cohorts if the adult
offers specialized services or support that cannot be offered by another
supervising adult.

The Charter School will implement measures to maintain physical distancing
while students move between classrooms that are easy for students to understand
and are developmentally appropriate, including potentially one or more of the
following recommendations. In common areas, the school will adjust schedules to
ensure that only one cohort moves through common areas such as hallways and
restrooms at one time. Other measures to maximize physical distancing between
cohorts in common areas includes but are not limited to:

Hallways: The Charter School will ensure only one cohort moves through a
hallway at any given time. For example, the Charter School may establish more
ways to enter and exit a campus, and stagger passing times when necessary.
Lockers: Minimize use of lockers to avoid unnecessary mixing and congregation
of students in hallways.
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o Restrooms: Stagger restroom use by groups of students to the extent practicable,
and/or assign certain groups of students to use certain restrooms. Individual
cohorts will be assigned a designated restroom. If more than one cohort is
required to use the same restroom, the Charter School will implement a

color-coding system to minimize interactions in restrooms.

o Outdoors: Consider holding recess activities in separated areas designated by

class.

e The Charter School will implement physical barriers between food service workers and

students, where necessary and appropriate.

e Outdoor and large format spaces (e.g., auditoriums) may be used for instructional

activities where physical distancing cannot be maintained in classrooms.

e Activities where there is increased likelithood for transmission from contaminated exhaled
droplets such as band (i.e., wind instruments) and choir practice and performances are not

permitted.

e The Charter School will implement procedures for turning in assignments to minimize

contact.

e The Charter School will implement a plan to maintain physical distancing during meals,

included but not limited to the following:

o Food will be distributed in single-service meals instead of buffet, salad bar or

family-style formats.

o The Charter School will tape or measure six-foot intervals for food lines to ensure

physical distancing between students while picking up meals.

o If meals take place in the cafeteria, only one cohort will be allowed to eat in the
cafeteria at any one time. Tables and/or chairs will also be spaced at six-foot

intervals to ensure physical distancing between students.

e The Charter School will implement appropriate physical distancing measures during

physical activities.

o Sporting Events and Gatherings: Outdoor and indoor sporting events and
competitions, assemblies, dances, rallies, field trips, and other activities that

require close contact or that would promote congregating are not permitted.

o Playgrounds and Recess: The Charter School will consider holding recess
activities in separated areas designated by class and/or staggered throughout the
day, and limiting use of shared playground equipment in favor of physical
activities that require less contact with surfaces and allow for greater physical

distancing.

o Youth Sports and Physical Education: The Charter School will conduct sports and
physical education classes only when the following can be maintained (1)
physical distancing of at least six (6) feet, and (2) a stable cohort, such as a class,
that limits the risk of transmission. Activities should take place outside to the

maximum extent practicable.

For sports that cannot be conducted with sufficient distancing or

cohorting, only physical conditioning and training is permitted and only
where physical distancing can be maintained. Conditioning and training
should focus on individual skill building (e.g., running drills and body
weight resistance training) and should take place outside, where
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o

practicable. Indoor physical conditioning and training is allowed only in
counties where gyms and fitness centers are allowed to operate indoors.

Avoid equipment sharing, and if unavoidable, clean and disinfect shared

equipment between use by different people to reduce the risk of
COVID-19 spread.

Consistent with guidance for gyms and fitness facilities, cloth face

coverings must be worn during indoor physical conditioning and training
or physical education classes (except when showering). Activities that
require heavy exertion should be conducted outside in a physically
distanced manner without face coverings. Activities conducted inside
should be those that do not require heavy exertion and can be done with a
face covering. Players should take a break from exercise if any difficulty
in breathing is noted and should change their mask or face covering if it
becomes wet and sticks to the player’s face and obstructs breathing. Masks
that restrict airflow under heavy exertion (such as N-95 masks) are not
advised for exercise.

The Charter School will not currently permit contact sports.

= All youth sporting events, including tournaments, events or competitions
are not permitted at this time. Practice games among players of the same
team (intra-squad games, scrimmages, and/or matches) are allowed for
non-contact sports only. Non-contact sports include those sports that
allow all players in the game, scrimmage or match to maintain an 8 foot
distance between one another during competition (for example, singles
tennis matches, golf matches, some track and field events).

Locker Rooms: The Charter School will enforce physical distancing in locker
rooms by offering locker room access only when staff supervision is available so
as to stagger locker room access, as well as by creating alternative storage
solutions for students’ clothing, books, and other necessary items. All Charter
School students must maintain six (6) feet of social distancing while using locker
rooms.

e C(College Admissions Testing on Charter School Campuses:

O

(@]

The Charter School may administer college admissions testing (i.e. SAT, PSAT,
ACT) at its campuses.
If the Charter School administers college admissions testing, it will ensure that
students are appropriately cohorted for the entire duration of the testing.
College admissions testing cohorts will consist of no more than 12 students in
each classroom, with a distance of at least six (6) feet between students and
between students and teachers/test proctors.

The School will also ensure proper physical distancing and infection control
throughout the duration of any college admissions testing, including:

All students and staff involved in college admission testing shall wear face

coverings during the entire time they are present on the Charter School
campus.
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Gatherings at arrival times, dismissal times, and break times are

prohibited.
o The Charter School will consider and implement where practicable any teaching methods
designed to encourage and promote physical distancing.

13. Use of face coverings: The Charter School will follow CDPH, CDE and CDC guidance and
state and local health orders on the use of face coverings. All staff are encouraged to review
the CDPH and CDC guidance on cloth face coverings; face coverings must be used in
accordance with CDPH Guidelines and this Policy unless a person is exempt as explained in
this Policy, particularly in indoor environments, on school buses, and areas where physical
distancing alone is not sufficient to prevent disease transmission.

e Until such time as the statewide order is lifted, all adults must wear a cloth face covering
at all times while on campus, except while eating or drinking.

o Staff excluded from this requirement are those that require respiratory protection
according to Cal/OSHA standards.

e Employees should wear a clean face mask to work every day.

e Employees should avoid touching the mask and should wash their hands frequently,
including after removing the mask.

e Employees are expected to teach and reinforce proper use of face coverings, and in
limited circumstances, face shields.

e Teachers may use clear plastic face shields with an appropriate seal (cloth covering
extending from the bottom edge of the shield and tucked into the shirt collar) in certain
limited situations in the classroom to enable students to see their faces and avoid potential
barriers to phonological instruction as long as the wearer maintains physical distance
from others, to the extent practicable. Staff must return to wearing a face covering
outside of the classroom.

o The Charter School will post signs regarding the proper use, removal, and washing of
face coverings.

e The Charter School will post signs to remind employees that CDC recommends
maintaining social distancing of at least six (6) feet, and that the State of California
currently requires face masks to be worn in public settings with certain limited
exceptions.

o All students who are not prevented from doing so by a breathing problem or disability
shall wear a clean cloth face covering:

o While waiting to enter the school campus.

o In any area outside of the classroom (except when eating or drinking).
o While leaving school.

o While waiting for or riding on a school bus.

e Elementary school students in grades TK-2 are strongly encouraged, but are not required,
to wear a cloth face covering within their stable classroom cohort. A face shield is an
acceptable alternative for children in this cohort who cannot wear a face mask properly.

e Students in grades 3 and above are required to use cloth face coverings when in the
classroom even if they are in a stable classroom cohort.
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Proper use of cloth face coverings by students will be strictly enforced. The Charter
School will exclude from campus who refuses to wear a face mask. Students excluded
from face covering requirements include anyone who has trouble breathing or is
unconscious, incapacitated, or otherwise unable to remove the covering without
assistance.

The Charter School shall educate students, particularly younger elementary school
students, on the rationale and proper use of face coverings.

A cloth face covering or face shield may be removed for meals, snacks, naptime, or
outdoor recreation, or when it needs to be replaced. When a cloth face covering is
temporarily removed, it should be placed in a clean paper bag (marked with the student’s
name and date) until it needs to be put on again.

The Charter School will provide face coverings for students and staff who lose their face
coverings or forget to bring them to school.

For Charter School staff working with sick children or with children who are precluded
from wearing a cloth face covering due to a medical condition, the Charter School will
provide a medical grade face mask to that employee.

14. Use of gloves and PPE: The Charter School requires employees to wear gloves and other
Personal Protective Equipment (“PPE”) in accordance with the following standards.

The Charter School will provide surgical masks, face shields, and disposable gloves for
employees engaging in Wellness and Temperature Screenings.
Workers or other persons handling or serving food must use gloves in addition to cloth
face coverings.
The Charter School will provide a clear plastic barrier or face covering and disposable
gloves for front office and food service employees.
The Charter School will provide equipment and PPE to custodial staff for cleaning and
disinfecting, including:
o For regular surface cleaning, gloves appropriate for all cleaning and disinfecting.
o For classified staff engaged in deep cleaning and disinfecting, proper PPE for
COVID-19 disinfection (disposable gown, gloves, eye protection, and mask or
respirator) in addition to PPE as required by product instructions.
o All cleaning and disinfecting products must be kept out of children’s reach and
stored in a space with restricted access.
As required by Cal/OSHA, the Charter School will provide training on the proper use of
PPE to protect employees from the hazards of the cleaning products used.
Employees must wash hands after removing gloves.

15. Support for Students at Increased Risk of Becoming Infected or Unrecognized Illness:

The CTF, COVID-19 Compliance Officer, or designee will review student health plans,
including 504 Plans, to identify students who may need additional accommodations to
minimize potential exposure.

The CTF, COVID-19 Compliance Officer, or designee will develop a process for
engaging families for potentially unknown concerns that may need to be accommodated.
The Charter School will identify additional preparations for classroom and non-classroom
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environments as needed to ensure the safety of students at increased risk of becoming
infected or having unrecognized illness. Persons who might be at increased risk of
becoming infected or having unrecognized illness include the following:
o Individuals who have limited mobility or require prolonged and close contact with
others, such as direct support providers and family members;
o Individuals who have trouble understanding information or practicing preventive
measures, such as hand washing and physical distancing; and
o Individuals who may not be able to communicate symptoms of illness.

16. Maintaining Healthy Operations: The Charter School will follow Los Angeles County
Public Health Orders and CDPH Guidance for maintaining healthy operations, including the
following practices.

e Monitor on a weekly basis, COVID-19 guidance from CDPH, and County Offices of
Education.

e Monitor staff absenteeism and have a roster of trained back-up staff where available.

e Monitor the types of illnesses and symptoms among your students and staff to help
isolate them promptly as needed.

e Designate a staff liaison or liaisons to be responsible for responding to COVID-19
concerns. Workers should know who they are and how to contact them. The liaison
should be trained to coordinate the documentation and tracking of possible exposure, in
order to notify local health officials, staff and families in a prompt and responsible
manner.

e Maintain communication systems that allow staff and families to self-report symptoms
and receive prompt notifications of exposures and closures, while maintaining
confidentiality, as required by FERPA and state law related to privacy of educational
records.

e Implement routine surveillance testing of staff as directed by local county health officers.
The Charter School’s current surveillance testing protocol will require all staff be tested
as a condition of returning to campus. Encourage students and families to receive testing
from community testing sites before returning to school for in-person instruction and
regularly while attending school in person.

e Support students who are at higher risk for severe illness or who cannot safely distance
from household contacts at higher risk, by providing options such as virtual learning or
independent study.

17. Protection of higher risk employees:

o The Charter School recognizes that older adults and people of any age who have serious
underlying medical conditions are at higher risk for severe illness from COVID-19."

e Consistent with operational needs, the Charter School shall support options to telework, if
available and reasonable.

o The Charter School shall attempt to limit vulnerable employees’ duties to minimize their
contact with visitors and other employees.

12 This includes employees with any one or more of the following high risk factors: age 65 years and older, chronic
lung disease, moderate to severe asthma, serious heart conditions, immune deficiency, severe obesity (body mass
index of 40 or higher), diabetes, chronic kidney disease undergoing dialysis, or liver disease.
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18. Communications to the Charter School community:

e The Charter School will engage with families and staff to develop strategies to prepare
and respond to the COVID-19 emergency, including guidelines for families about when
to keep students home from school and other topics.

e Communications will include a process for engaging families for potentially unknown
concerns that may need to be accommodated.

e Prior to the start of the school year, the Charter School will communicate to staff,
students, and parents about new, COVID-19-related protocols, including:

o Enhanced sanitation practices

Physical distancing requirements and recommendations

Proper use, removal and washing of face coverings.

Screening practice.

How COVID-19 is spread.

COVID-19 specific symptom identification.

Preventing the spread of COVID-19 if you are sick, including the importance of

not coming to work if staff members have symptoms, or if they or someone they

live with has been diagnosed with COVID- 19, including pertinent isolation and
quarantine policies.

o Local community testing sites and options for obtaining COVID-19 testing from
private medical providers, including any testing arranged by the Charter School.

o Guidelines for employees regarding COVID-19 specific symptom identification

and when to seek medical attention

Guidelines for families about when to keep students home from school.

Systems for self-reporting symptoms.

Criteria and plan to close schools again for physical attendance of students.

Changes in Charter School extracurricular, academic, and meal programs to help

prevent the spread of COVID-19.

o Charter School policies regarding parental visits to Charter School campuses,
reiterating options for contacting the school remotely.

o Contact information at the Charter School for students who may have been
exposed to COVID-19.

o Charter School contact information if a student has COVID-19 symptoms or may
have been exposed to COVID-19.

e The Charter School will train staff and students on protocols for physical distancing for
both indoor and outdoor spaces.

o The Charter School will provide information to parents and guardians regarding this
Policy and related guidance, along with the safety measures that will be in place in indoor
and outdoor settings with which parents and guardians must comply.

o The Charter School’s COVID-19 protocol will be posted at all public entrances to the
Charter School campus.

e Communications will be targeted to the most vulnerable members of the Charter School
community.

e The Charter School will develop a communications plan for implementation if the school

0 O O O O O
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has a positive COVID-19 case in accordance with CDPH and CDE guidelines.
The EXECUTIVE DIRECTOR is authorized to implement changes or additions to this policy in
order to ensure compliance or consistency with new or revised orders or guidance from local,
county, state or federal authorities (““Agencies”), to take any and all actions consistent with
orders and guidance from the Agencies that is not specifically addressed by this policy, and to
ensure compliance with the Charter School’s charter petition. The EXECUTIVE DIRECTOR
shall provide the Board with regular updates as to actions taken pursuant to this section.
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