
Youth Policy Institute Charter Schools (YPICS)

Regular Board Meeting

Date and Time

Monday October 26, 2020 at 6:00 PM PDT

Location

Virtual meeting will be held via Zoom.

https://exed.zoom.us/j/92857395553?pwd=YUlNT1IvL0JVZ0RYNXZnbmx4eldmQT09
Meeting ID: 928 5739 5553
Passcode: 933503
One tap mobile
+16699006833,,92857395553# US (San Jose)
+16692192599,,92857395553# US (San Jose)
Dial by your location
+1 669 900 6833 US (San Jose)
+1 669 219 2599 US (San Jose)
Meeting ID: 928 5739 5553
Find your local number: https://exed.zoom.us/u/ad0lG6jhDO

You may join the meeting via your computer and/or phone.

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

Opening Items

Yesenia
Zubia

1 m

Mary
Keipp

Mary
Keipp

1 m

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Additions/Corrections to AgendaC.
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Purpose Presenter Time

Approve
Minutes

Mary
Keipp

1 m

II. Communications 6:03 PM

FYI Mary
Keipp

5 m

Any persons present desiring to address the Board of Directors on any proper matter.

The YPI Charter Public Schools ("Charter Schools") welcome your participation at the
Charter Schools' Board meetings. The purpose of a public meeting of the Board of
Directors ("Board") is to conduct the affairs of the Charter Schools in public. Your
participation assures us of continuing community interest in our Charter Schools. To
assist you in the case of speaking/participating in our meetings, the following
guidelines are provided:
Agenda Items: No individual presentation shall be more than five (5) minutes and total
time for this purpose shall not exceed thirty (30) minutes per agenda item.
Non-Agenda Items: No individual presentation shall be for more than three (3) minutes
and total time shall not exceed fifteen (15) minutes.

When addressing the Board, speakers are requested to state their name and address
from the podium and adhere to the time limits set forth.
Ordinarily, Board Members will not respond to presentations and no action can be
taken. However, the board may give direction to staff following a presentation.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all of the Board members shall be available for public inspection at
2670 W 11th Street, Los Angeles, California 90006, 12513 Gain Street, Pacoima, CA
91331, 9400 Remick Avenue, Pacoima, California 91331 and 10660 White Oak
Avenue, Granada Hills, CA 91344.

Americans with Disabilities
YPI Charter Schools, Inc. adheres to the Americans with Disabilities Act. Should you
require special accommodations, or more information about accessibility, please
contact us at least 48 hours in advance at (818) 834-5805, (213) 413-9600 or (818)
480-6810 or at info@coronacharter.org, info@romerocharter.org. All efforts will be
made for reasonable accommodations.

FYI Mary
Keipp

5 m

Instructions for Presentations to the Board by Parents and Citizens

The YPI Charter Schools (“Charter Schools”) welcome your participation at the Charter
Schools’ Board meetings. The purpose of a public meeting of the Board of Directors

Approval of September 28, 2020 Board
Meeting Minutes

D.

Presentations from the PublicA.

Modified Meeting Procedures During
COVID-19 Pandemic

B.
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Purpose Presenter Time
(“Board”0 is to conduct the affairs of the Charter Schools in public. Your participation
assures us of continuing community interest in our Charter Schools.

MODIFIED MEETING PROCEDURES DURING COVID-19 (CORONAVIRUS )
PANDEMIC:

As per Executive Order N-29-20 from Governor Newsom, the meetings of the Board of
Directors of the YPI Charter Schools will move to a virtual/teleconference environment
using Zoom. The purpose of the Governor’s executive order is to control the spread of
Coronavirus and to reduce and minimize the risk of infection by “limiting attendance at
public assemblies, conference, or other mass events.” The Governor’s executive
order on March 20, 2020, waived the requirement for a majority of board members to
physically participate in a public board meeting at the same location. The intent is not
to limit public participation, but rather to protect public health by following the
Governor’s Say at Home executive order and the Los Angeles County’s “Safer at
Home” Order.

Instructions for public comments at board meetings conducted via Zoom:

If you wish to make a public comment, please follow these instructions:

1. A Google Form “sign-up” will be open to members of the public 30 minutes prior
to the public meeting. This Google Form will take the place of “speaker cards”
available at meetings. https://bit.ly/2Xtb5xx

2. Speakers will fill in their names and select if they wish to address the board
regarding specific agenda item (5 minutes allotted) or a non-agenda item (3
minutes allotted).

3. Speakers are asked to attend the board meeting virtually through the Zoom
invitation link on the top of the agenda.

4. When it is time for the speaker to address the board, his/her name will be called
by the Board Chair and the requesting speaker’s microphone will be activated.

5. Speakers should rename their Zoom profile with their real name to expedite this
process.

After the comment has been given, the microphone for the speaker’s Zoom profile will
be muted.

III. Items Scheduled For Information 6:13 PM

FYI 5 m

Each month council and committee meeting minutes are provided for the board to
review. Board members will direct senior staff regarding any minutes or committee
concerns that may arise.

1.) SAC Reports

Committee/ Council ReportsA.

3 of 5Powered by BoardOnTrack

https://bit.ly/2Xtb5xx


Purpose Presenter Time

FYI 10 m

Fiscal Committee - budget update

Academic Excellence Committee - school academic success plans

FYI Ruben
Duenas

5 m

This update is for all of the YPICS' schools.

IV. Consent Agenda 6:33 PM

All matters listed under the consent agenda are considered by the Board to be routine
and will be approved/ enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board Member for further discussion or removed
from the agenda, there will be no discussion of these items prior to the Board's vote on
them. The Executive Director recommends approval of all consent agenda items.

Vote Yvette
King-
Berg

5 m

1. Recommendation to approve the updated 20-21 Board calendar
2. Recommendation to approve the EL Plans

V. Items Scheduled For Action 6:38 PM

Vote Ruben
Duenas

10 m

Recommendation from the revised FY20-21 YPICS Budgets.

Vote Cesar
Lopez

5 m

Recommendation from the Academic Committee to approve updated YPICS
School Success Plans.

Vote Ruben
Duenas

5 m

Recommendation to approve the COVID-19 Lottery updated enrollment process.

Vote Irina
Castillo

5 m

Recommendation to approve an interagency loan agreement between Bert Corona
Charter High School and Monsenor Oscar Romero Charter School.

Board Committee ReportsB.

Facilites UpdateC.

BackgroundA.

Consent ItemsB.

FY20-21 Revised YPICS BudgetsA.

20-21 YPICS School Success PlansB.

COVID-19 Lottery Updated Enrollment
Process

C.

Board Resolution 2020-8: Interagency Loan
Agreement

D.

4 of 5Powered by BoardOnTrack



Purpose Presenter Time

Vote Ruben
Duenas

5 m

Recommendation to approve the updated card holder issuance changes.

1. Remove Diana Gamez as a card holder
2. Add Kevin Myers as card holder, card amount - $5,000
3. Add Daniel Rios as card holder, card amount - $1,000

Vote Ruben
Duenas

5 m

Recommendation to accept the new lease addendum for the central office.

VI. Announcements 7:13 PM

FYI Yvette
King-
Berg

2 m

The next regular board meeting will be December 7, 2020 held via Zoom.

VII. Closing Items 7:15 PM

Vote

CCU Credit Card Issuance ChangesE.

Facilities: White Oak LeaseF.

Closing AnnouncementsA.

Adjourn MeetingA.

5 of 5Powered by BoardOnTrack



Coversheet

Approval of September 28, 2020 Board Meeting Minutes

Section: I. Opening Items
Item: D. Approval of September 28, 2020 Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on September 28, 2020
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Youth Policy Institute Charter Schools (YPICS)

Minutes

Regular Board Meeting

Date and Time
Monday September 28, 2020 at 6:00 PM

Location
Join Zoom Meeting
https://exed.zoom.us/j/96518309654?pwd=RjV5aUpQbW81NmkyeG5VT3czNEpxQT09
Meeting ID: 965 1830 9654
Passcode: 617967
One tap mobile
+16692192599,,96518309654# US (San Jose)
+16699006833,,96518309654# US (San Jose)
Dial by your location
+1 669 219 2599 US (San Jose)
+1 669 900 6833 US (San Jose)
Meeting ID: 965 1830 9654
Find your local number: https://exed.zoom.us/u/acUwaekfyY

You may join the meeting via your computer and/or phone.

Trustees Present
C. Lopez (remote), D. Cho (remote), M. Keipp (remote), S. Mendoza (remote), W. Njboke (remote)

Trustees Absent
M. Green

Trustees who arrived after the meeting opened
M. Keipp

Guests Present
I. Castillo (remote), L. Simonsen (remote), R. Duenas (remote), R. Quon (remote), Y. King-Berg
(remote), Y. Zubia (remote)

I. Opening Items

C. Lopez called a meeting of the board of trustees of Youth Policy Institute Charter Schools
(YPICS) to order on Monday Sep 28, 2020 at 6:07 PM.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

C.
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There were no additions or corrections to the agenda.

W. Njboke made a motion to approve the minutes from Regular Board Meeting on 08-31-20.
C. Lopez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
W. Njboke Aye
C. Lopez Aye
S. Mendoza Aye
D. Cho Aye
M. Keipp Absent
M. Green Absent

W. Njboke made a motion to approve the minutes from YPICS Board Public Hearing: Local
Continuity and Attendance Plans on 09-14-20.
C. Lopez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
M. Green Absent
M. Keipp Absent
C. Lopez Aye
D. Cho Aye
S. Mendoza Aye
W. Njboke Aye

II. Communications

There were no presentations from the Public.

III. Public Hearing

M. Keipp arrived.
The purpose of the hearing is to present information in support of the approval of Board
Resolution 2020-7, which attests to the sufficiency of textbooks and instructional materials at
YPI Charter Schools required by Education Code Section 60119. The yearly review and
approval of such a resolution is required by all California public school governing boards.

IV. Items Scheduled For Information

The Executive Director provided her report to the Board on the new and current legislation
effecting YPICS.

Additions/Corrections to Agenda

Approval of August 31, 2020 Board Meeting MinutesD.

Approval of September 14, 2020 Board Meeting MinutesE.

Presentations from the PublicA.

Modified Meeting Procedures During COVID-19 PandemicB.

Sufficiency of Instructional MaterialsA.

Executive Director's ReportA.
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V. Items Scheduled For Action

S. Mendoza made a motion to approve the YPICS Learning Continuity and Attendance
Plans.
W. Njboke seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Mendoza Aye
C. Lopez Aye
D. Cho Aye
M. Green Absent
M. Keipp Aye

The new proposed lease agreement outlines a decrease in rent along with a possible
deferment of rent to accommodate YPICS during this pandemic. The proposed renewal
lease terms are as follows:

• New monthly of $3,900 ($5,100 prior)
• $3,100/month for office space with a 5-year lease term with option to cancel after one
year without penalty
• $800/month for the storage space
• Deferral on January - May rent with 5% interest

YPICS recommends renewing the LSC office lease for the 5-year period and the storage
portion for only the month of October 2020.
C. Lopez made a motion to approve the renewal White Oak lease as recommended by
YPICS.
S. Mendoza seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
W. Njboke Aye
M. Green Absent
D. Cho Aye
M. Keipp Aye
S. Mendoza Aye
C. Lopez Aye

VI. Closed Session

The Board of Trustees moved into Closed Session at 6:40pm.

VII. Open Session

The Board of Trustees reconvened Open Session at 7:17pm and reported no action was
taken during the Closed Session.

VIII. Closing Items

YPICS Learning Continuity and Attendance PlansA.

Facilities: White Oak LeaseB.

Conference With Legal Counsel – Anticipated LitigationA.

Action TakenA.

A.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:18 PM.

Respectfully Submitted,
Y. Zubia

Adjourn Meeting
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Coversheet

Committee/ Council Reports

Section: III. Items Scheduled For Information
Item: A. Committee/ Council Reports
Purpose: FYI
Submitted by:
Related Material: 20-21 BCCS School Advisory Council Agenda_Minutes.pdf
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Coversheet

Board Committee Reports

Section: III. Items Scheduled For Information
Item: B. Board Committee Reports
Purpose: FYI
Submitted by:
Related Material: YPICS iReady Data 2019-21.pdf

BCCS School Success Plan 20-21 updated.pdf
MORCS School Sucess Plan 20-21 updated.pdf
BCCHS School Success Plan 20-21 copy.pdf
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Annual School Goals and Data Report
2020-2021

Major Accomplishments from Last School Year (2019-2020)

ACADEMIC
● Saw gain of 13% proficiency in Math and 14% in Reading over the 

course of the school year according to i-Ready diagnostic scores!
● Saw increase of 5% proficiency in Math and 7% in Reading 

comparing last year’s iReady fall diagnostic to this year’s fall test
● Implemented new i-Ready math curriculum and a new Math 

Support instructional block to support math proficiency
● Created English Learner Snapshots in order to collaboratively 

communicate  needs, goals, and action plans for all EL students
● Distributed over 130 chromebooks and 51 hotspots to families. In 

March 2020, 61% of MORCS families had internet access and a 
working computer for their child, compared to 97% in May 2020

● Rapidly transitioned academic program to full distance learning on 
March 17th within 1 day of campus closure due to the pandemic

CULTURE AND CLIMATE
● Reduced Suspensions drastically--to lowest level in last 5 years (from 

a 12.25% average in 2015-2019 to 0.8% in 2019-2020)
● Reached highest enrollment in MORCS history at 356

STAFFING
● Reduced teacher turnover from 50% in 2018-19 and 50% in 2019-20, 

to 25% in 2020-21
● Retained 100% of administrative team for second consecutive year



Annual School Goals and Data Report
2020-2021

ACADEMIC
● The Instructional Leadership Team (LIT) is providing a higher level of 

academic support to all teachers:
○ Weekly lesson plan reviews and feedback, weekly classroom 

walkthroughs and feedback, weekly coaching meetings based on 
student data and teacher observations

● Interventions:
○ Employment of 6 Interns from CSUN, who are providing academic 

and socioemotional supports for high-need students
○ Teaming with Gear Up to provide academic support for students
○ Targeted Support sessions provided after content classes for 

high-need students to have additional practice time
○ Saturday School being offered to high need students and any 

students interested to provide additional instructional time and Art 
enrichment for students 

○ After School Tutoring offered to supports students who are 
struggling academically

● Enacting Computer Science / Programming club with goal of making it 
into an elective class for next school year

● Applying for CTE grant to host Film-making class in January 2021
● Professional Development focused on:  vertical planning in content 

teams and effective  exemplars (“setting high expectations in High Def”)

CULTURE AND CLIMATE
● Socio-emotional Learning class taught  each morning
● Hosting bi-weekly Multi-tiered System of Support (MTSS) meetings in order 

to identify and enact supports for our highest need students
● Implementing full Restorative Justice program at MORCS

ATTENDANCE/ENROLLMENT
● Finding innovative ways to increase outreach/enrollment for 2021-2022

Current School Goals and Areas of Focus (2020-2021)



Enrollment Socioeconomically 
Disadvantaged

English Learners Foster Youth

356 95.8% 29.2% .002%

Academic Data

State Testing: CAASPP ELA

2019

Demographic Data (2019-2020)



Academic Data (continued)

State Testing: CAASPP Math

2019

Reclassification Rate

2019



Academic Data (continued)

Math Diagnostic Scores Fall 2020

+13% +14% +1%+11%

Math Diagnostic Scores 2019-20



Academic Data (continued)

Reading Diagnostic Scores Fall 2020

+14% +10% +4%+10%

Reading Diagnostic Scores 2019-20



Additional Data

2015-16 2016-17 2017-18 2018-19 2019-2020

Current 
Enrollment for 

2020-21
(as of 10.19.20)

Total 6th 
grade 121 109 114 119 116 84

Total 7th 
grade 104 119 103 118 120 116

Total 8th 
grade 112 109 118 105 120 118

Total 
Enrolled 
Students

337 337 335 342 356 318

Enrollment Data

Suspension Data

2015-16 2016-17 2017-18 2018-19 2019-20

2020-21  
(as of 

10.19.20)

Berendo 
MS

(2018-19)
LAUSD

(2018-19)

State of 
CA 

(2018-19)

Total 
Suspensio
ns

45 88 92 65 3 0 6 --- ---

Unduplicate
d 
Suspensions

45 55 43 3 0 --- ---

Suspens
ion Rate 9.1% 12.9% 15% 12% 0.8% 0% 0.7% 0.7% 3.5%



Focus Area Goal (SMART) Impact Action Plan (with Timeline)

Increasing 
Consistency with 
Mentoring/Coac
hing/Observing

● Meet with LIT 
team consistently 
to ensure 
effective support 
and progress with 
mentoring

● Promote 
consistency strong 
schoolwide 
teaching practices 
which will bolster 
academic 
performance

● Weekly check-ins with LIT 
team beginning Aug 2020

Continue heavy 
support for Math 
Curriculum and 
Intervention

● Meet with Math 
Team consistently 
to ensure 
effective support 
and progress

● Enhancing critical 
thinking and 
calculation skills in 
preparation for 
college, life, and 
career

● Schedule periodic 
check-ins with math team 
during 2020-2021 school 
year

Standards Based 
Grading

● Schedule CFG 
during Monday 
PDs more 
frequently

● Increase rigor to 
ensure that students 
are exposed to 
content that is 
appropriate to their 
performance level

● Increased teacher 
proficiency of 
differentiation 

● Aug - meet with LIT team 
to finalize Monday PD 
plan

● Strategically include CFGs 
throughout the semester 
so that they happen at 
times that would benefit 
teachers (ex earlier in the 
semester, after significant 
assessments, near grading 
period deadlines) by the 
end of December

Project Based 
Learning

● At least one PBL 
project in every 
content area 
each semester in 
Fall 2020 / Spring 
2021 semester.

● Two projects per 
semester for 
returning teachers 
in 2020-2021 
school year.

● Student learning is 
maximized due to 
authentic learning 
experiences based 
on engaging, 
real-world problem 
scenarios

● Provide ample 
opportunities to 
practice critical 
thinking, problem 
solving, 
collaboration, and 
communication/pre
sentation skills.

● Embed PBL Planning into 
PD plan, at least once per 
quarter.

● Reflect on PBL 
Implementation at the 
end of each semester (in 
PD)

Focus on English 
Language 
Acquisition

● Implement new 
curriculum with 
newcomers (ELD)

● Build confidence in 
reading, writing, 
speaking, and 
listening with our 
low level ELs. 

● Continue providing 
support that is based on 
performance data (ELPAC 
domains, Diagnostic, class 
grades). 

Academic Performance Action Plan (2020-2021)



Focus Area Goal (SMART) Impact Action Plan (with 
Timeline)

Increasing 
positive 
interactions 
among students

Restructure fun friday Improving relationships 
among students and 
teachers

Fall 2020

Teaching and 
re-teaching the 
use of positive 
language in 
advisory

Improving positive 
communication 
among students

Teaching how to effectively 
communicate / improve 
relationships

Fall 2020

Increase 
opportunities for 
emotional 
expression 
(restorative 
circles)

Students lead 
restorative circles / 
SCC will only 
facilitate

Repairing and restoring 
relationships promoting 
positive climate and culture

Spring 2021

 Culture and Climate Action Plan (2020-2021)

Focus Area Goal (SMART) Impact Action Plan (with Timeline)

Attendance Increase Attendance More funding Buy MORCS Swag (umbrellas, ponchos, 
etc.) to increase students coming to 
school 

Breakfast Increase Meals Served 
(Try to meet a 
consistency of 96%+ per 
month)

More funding to help purchase 
new carts, keypads, etc.

Spring 2021

Parent 
Conferences

Increase Participation 
by at least 2%

Parents are more aware of where 
their student currently stands and 
what can they do to make sure 
they’re successful

Restructure our current conference 
schedule/matrix (we are already phone 
banking, sending postcards, sending flyers, 
etc.)

Hold a raffle after based on who attended 
(kitchenware, electronics, uniforms, sports 
equipment, gift cards etc.)

Enrollment Increase our Number Less students means less 
funding which leads to 
losing staff members 

Communicate with local elementary 
schools
Increase online / social media 
presence

Operations Action Plan (2020-2021)































Coversheet

Consent Items

Section: IV. Consent Agenda
Item: B. Consent Items
Purpose: Vote
Submitted by:
Related Material: 1.) 20-21 YPICS Board Meeting Calendar.pdf

2.) BCCS English Learner Plan.pdf
2.) BCCHS English Learner Plan.pdf
2.) MORCS English Learner Plan.pdf
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