
Youth Policy Institute Charter Schools (YPICS)

YPICS Board Academic Excellence Meeting

Date and Time

Monday October 19, 2020 at 5:00 PM PDT

Location

Virtual meeting via Google Meet

Agenda

I. Opening Items

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

II. Academic Excellence

A. BCCS School Success Plan 2020-21

1. Review Academic Plan Goals from Last Year
2. Review Academic Outcomes from year-end date
3. Review Academic Outcomes from Benchmark Baseline Assessment
4. Review Academic Outcomes from Benchmark 1

QUESTIONS TO CONSIDER:

The YPICS Board of Trustees is asking you to consider the following:

•What wins are you excited about...most proud of?
• Do you know what you did to get those wins?
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• Given the Learning Continuity and Attendance Plan; which areas from the previous Board
Approve Academic Plan will you be able to carryover to the LCP or now stand out as a
priority?
•What concerns you most as you review your data?
• Do you think any of your schools results have to do with Academic bias or attitudes towards
race and expectations?
• Have you considered the cultural competence of your staff?
• Are you looking at material selection...do YPICS Scholars see themselves in the materials
selected by staff to study?

B. MORCS School Success Plan 2020-21

1. Review Academic Plan Goals from Last Year
2. Review Academic Outcomes from year-end data
3. Review Academic Outcomes from Benchmark Baseline Assessment
4. Review Academic Outcomes from Benchmark 1

QUESTIONS TO CONSIDER:

The YPICS Board of Trustees is asking you to consider the following:

•What wins are you excited about...most proud of?
• Do you know what you did to get those wins?
• Given the Learning Continuity and Attendance Plan; which areas from the previous Board
Approve Academic Plan will you be able to carryover to the LCP or now stand out as a
priority?
•What concerns you most as you review your data?
• Do you think any of your schools results have to do with Academic bias or attitudes towards
race and expectations?
• Have you considered the cultural competence of your staff?
• Are you looking at material selection...do YPICS Scholars see themselves in the materials
selected by staff to study?

C. BCCHS School Success Plan 2020-21

1. Review Academic Plan Goals from Last Year
2. Review Academic Outcomes from year-end data
3. Review Academic Outcomes from Benchmark Baseline Assessment
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4. Review Academic Outcomes from Benchmark 1

QUESTIONS TO CONSIDER:

The YPICS Board of Trustees is asking you to consider the following:

•What wins are you excited about...most proud of?
• Do you know what you did to get those wins?
• Given the Learning Continuity and Attendance Plan; which areas from the previous Board
Approve Academic Plan will you be able to carryover to the LCP or now stand out as a
priority?
•What concerns you most as you review your data?
• Do you think any of your schools results have to do with Academic bias or attitudes towards
race and expectations?
• Have you considered the cultural competence of your staff?
• Are you looking at material selection...do YPICS Scholars see themselves in the materials
selected by staff to study?

III. Other Business

A. Set next Meeting Date

IV. Closing Items

A. Adjourn Meeting
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